Case Study: GreenTech Manufaturing Company
Background:
GreenTech Manufaturing Company is a mid-sized enterprise specialising in the production of electronic components. The company has experienced significant growth over the past decade, expanding its market share and increasing its revenue. However, this growth has come with increased environmental impact, including higher energy consumption and waste generation.
Scenario:
GreenTech is considering a major investment in renewable energy sources and sustainable manufacturing practices. The proposed changes include installing solar panels, upgrading to energy-efficient machinery, and implementing a comprehensive recycling programme. Whilst these initiative align with the company’s commitment to environmental sustainability, they also involve substantial upfront costs.

Key Stakeholders:
· Company executives – Focused on maintaining profitability and shareholder value.
· Employees – Concerned about job security and working conditions.
· Customers – Increasingly demanding environmentally friendly products.
· Local Community – Interested in reducing pollution and promoting local economic development.
· Environmental groups – Advocating for sustainable business practices.
Ethical Dilemma:
GreenTech must decide whether to proceed with the investment in renewable energy and sustainable practices, balancing the need for economic growth with the responsibility to minimise environmental impact.

Questions for Analysis:
1. Identify the Ethical issue[s]:
a. What are the main ethical considerations in the scenario?
b. How do the proposed changes impact the environment and the company’s economic growth?

2. Evaluate Alternative Actions:
a. What other possible courses of action can GreenTech can take?
b. How can these impact alignment with principles and values?

3. Make a decision:
a. What course of action best balances economic growth with environmental sustainability?

4. What are the potential short, and long-term impacts of the decision?
