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This report contains an understanding of the culture and context of Mind. Analysing the external factor by implementing PESTLE, two factors that is impact on the external of the Mind. Pandemic has made an impact on the external of Mind due to closing all face to face contacts.

Understanding the organisational culture of Mind how they have improved or will need to improve. Using the cultural web to see how the elements have contributed to the success of the organisation.

Business ethics analysing the organisation ethical and unethical, how the organisation treating the employees and the customers.

At the end of the report are the conclusion and recommendation. Recommendation is based on how the organisation can improve on treating the employees.
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This report is to analyse the culture and the context of Mind Charity. To analyse the external factor of the organisation using PESTLE analysis. The report applies the secondary research methods containing textbooks, websites and journals to support the analysis of the culture and context of the organisation. Mind is a Mental Health charity supporting everyone who requires help and support. Analysing the Mind to see the impact on the organisation and how can they improve. The report was compiled by Sanjeedah Rahman. The date report was requested on 4th March 2021 the date completed on 1st April 2021. 
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[bookmark: _Toc68170875]2.1 Mind Charity

Mind is a charity base to help people with mental health problem. Mind charity was first established as National Association for Mental Health after three major mental health organisation merged in 1946 when the charity was based in England. Mind has now been expanded where there is 125 local Mind to help the people from each area around England and Wales. (Mind, 2021a).
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There are various tool that can analyse the external factor of the organisation. Such as SWOT and PESTLE. 

To analyse the external factor of Mind charity by using PESTLE. PESTLE is an analysing tool that identify the external factors that could impact on the organisation such as making any decision from the inside of the organisation. PESTLE stands for political, economic, social, technology, legal and environmental (CIPD, 2020).

Analysing the external factor using Economic and Legal from the PESTLE.

Economic – Mind charity is managed by various donations, fundraising, events and by government funds. Due to the pandemic, it has impacted on Mind as most of the income that come are from events, donations and government grants. Around 2018/19 Mind made 29% of their income from events because of the pandemic there has been restriction on the events taking place (Mind, 2018/19). 

Legal – Mind charity has been affected by the pandemic Covid 19, which has put the restriction not to leave the house placing down the full lockdown and closing everything. Mind charity had to follow the new legislation closing down the centre, leading to no group session to help people with mental health. The new guidance which came in place in March 2020, to stop spreading the virus by staying home, only two people can meet outside and closing all the non-essentials, gathering places (BBC news, 2020).
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An organisational culture is the right way to act within the organisation. Culture is set by the owner or the leader of the organisation. Culture is based on the beliefs and values of the organisation. Having the strong culture, employees understand how the management wants them to react to any situation and for responding appropriately the employees will be rewarded (SHRM, 2021).

There are various culture models or theories that organisation has implemented. Charles Handy’s four types of culture, power, role, task and person. Edgar Schein level of culture divided to three level of artifacts, values and assumptions. Geert Hofstede’s six dimensions of culture. Gerry Johnson and Kevan Scholes cultural web.

To analyse the culture of Mind charity by utilising cultural web. Cultural web was developed by Gerry Johnson and Kevan Scholes in 1992. The culture web has six elements which an organisation can analyse the factor to see the culture and to make improvement. The six elements are stories, rituals and routines, symbols, organisational structure, control system and power structures (MindTools, 2016).

Stories – Mind is a mental health charity which was founded in 1946, it was called The National Association for Mental Health by merging three mental health organisations. In 1971 the organisation was rebranded itself as MIND (Mind, 2021a). Mind has been making good progress now they have 125 local Minds around England and Wales (Mind, 2021b). Mind has a blog where all the members talk about how they have been able to tackle their mental health with the help from Mind.

Rituals and Routines – Mind’s rituals is to support and give advice to every individuals that comes forward for the help with their mental health problems. An individual can expect to get the help once the have contacted the Mind. At Mind the employees and volunteers are looked after, the employees and volunteers get the support with any mental health issues (Mind, 2021h). 

Symbols – The squiggle symbol of Mind represents the confusion and chaos of many when facing a mental health problem (Mind, 2021d). Mind charity has a smart casual dress code, everyone blends in with people who needs support. 

Organisational Structure – Mind organisation structure is a two level structure. At the top is the Board, the trustees who makes all decision and direction is made for all the local Minds. The bottom structure is the Strategic Delivery Committee, Network Committee, Pwyllgor Cymru and Finance Risk and Audit Committee (Mind, 2021e).

Control System – Mind has an annual report that mentions regarding how the organisation is being maintain, add any services and what can be improved. The report is done by all the local Mind which then is sent to the Board of Mind where the report is reviewed, and the approval is made by the Board.

Power Structures – Mind’s Power Structures are the Board of trustees, they have the power to make changes to the organisation. Local Mind do not have the ability to make any changes or add any services. Local Mind will put in an annual audit to the Board for any services which can help the organisation, it will be up to the Board to make the final decision.

The culture of Mind has improved over the years such as when started the organisation in England and now there are over 125 local Mind where every person can get help for their mental health. During the pandemic Mind has changed their culture for having face to face and groups session in person at one of the Mind office now can get the support via online using Zoom. Making the attempt to stay connect during the pandemic. 

It has shown that during the lockdown the effect on the mental health has increased. The Health Foundation (2020) has mentioned that there has been many adults being affect with mental health as the anxiety and depression increased due to decreasing in income, loss of income, feeling bored, people with children and people living in the urban areas. 

The organisation may need to change the culture as keeping the same culture will impact on how the organisation will perform internally and externally. By implementing the cultural web in the organisation helps to keep a record on the performance of the organisation and any improvement that may be required.
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Business ethics are the moral beliefs and values that serves as the directions for the way an organisation performs itself as well as transactions. Business ethics can be ethical or unethical, ethical is when deciding what is right and unethical is what is wrong. Business ethical can determine if an organisation is ethical or unethical for the employees and stakeholders (CFI, 2021).

According to The National Council for Voluntary Organisation (NCVO) mentioned about charity ethical principles. Principles which are aimed to support charities, their governing bodies and those who are working and volunteering, recognising and resolving the ethical issues and making the workplace safer. These principles set forth the structure for the ethical performance for charitable function, does not matter the size, area of the charity. These principles can help charities to make decision and develop the applicable policy and procedures. All charities ought to proactively advocate ethical behaviour and to reflect and apply charities values with any activity which are carried out to meet their legal and regulatory requirements.

Mind charity has their policy work which are mental health act review, the NHS long term plan, access to justice and equality & human rights (Mind, 2021j). 

Mind Charity implements the business ethical, the organisation is working hard to give support to every members, employers, employees and the local communities. The employees get the support with training and consultancy to acquire the skills for mentally heathy offices, applying suicide intervention skills, Mental Health First Aid and bespoke training sessions (Mind, 2021c). 

According to the former employees and current employees at Mind charity, there has been some reviews stating about the workplace some are positive and some are negative. These review was left on the indeed website. Some has mentioned it is fun enjoyable workplace where others are mentioning poor management and poor communication (Indeed, 2020). Viewing the negative review shows that Mind charity can be unethical organisation, if an employee feels the management is not following the any policy to maintain how employees are being treated or employees being in environment that makes employee feel stressed. The whole environment will be conflicted as the employees will not be able to deliver their good work.

Mind research has confirmed that the culture of fear and silence around mental health is costly to employers. The research has shown 21% employees has agreed to call in sick to avoid the stress at workplace. 14% has accepted the fact that they resigned and 42% had taken into consideration to resign as the stress in the workplace. 30% of the employees disagreed with Mind statement about talking openly with the line manager when an employee is feeling stressed. Mind mentions about supporting the staff with mental health issues or workplace stress by some resources available to the staff such as training course, wellbeing booklets, signing up for enewsletter on mental health at work and a guide to wellness action plans (Mind, 2021k).

Mind has been accused of being ‘culture of bullying’ which has been mentioned by Gooney (2018). Gooney has mentioned in the article that the workplace need some improvement. The council of charity has been reviewing since 2016 the complaints and employees feedback about the culture of bullying. The chair of Mind Cymru mentioned that some management practices would benefit from being strengthened. Since 2018 there has not been much change in the culture as most employees are feeling the pressure of work and stressing environment.
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Values are important for an individuals and to the organisation, values are what constitutes an individual’s stand for (SHRM, 2016). Mind charity values are open, together, responsive, independent and unstoppable (Mind, 2021f). Mind has the opportunities for an individuals to gain experience and role at the organisation. Volunteering with Mind helping in offices or in shops there is always an opportunities. There are other ways to work for Mind through fundraising, video blogging and youth voice network (Mind, 2021g).

Mind Charity gives the opportunities to an individuals to join the team by applying for volunteer. For each roles there are different skills required it depends on the opportunities and the nature of the project, for volunteering an individuals are required to be enthusiasm, commitment and workplace values (Mind, 2021i).

An organisation will look for an employee to maintain the values and follow the organisational values. The individuals has their own personal values which can state if that person will be able to work with an organisation once the values has been recognised. To identify the values an individual can use the Barrett Model.

An individual will be able to view their own personal values by using the Barrett Model. Barrett Model was inspired by Abraham Maslow’s Hierarchy of Needs for motivation. Barrett Model has seven level of values and motivations, an individuals can identify their values and align their respective values in conjunction with an organisation (Barrett Values Centre, 2021). 

An individual can consider joining an organisation by comparing the values of the organisation to their personal values. An individuals can use their personal values to build a better workplace as the values aligns with the organisation.

To view the values of the Mind, align with the researcher values. The researcher has used the Barrett Model to view the personal values. As the result shows the positive in five level out of the seven. Selfless service, finding meaning in existence, letting go fear, feeling a sense of self-worth and feeling protected and loved. This indicates that the values of the researcher importance is relationship having the time to spend with those who are closest. The researcher is protective and considerate of others. Dependable that other can count on the researcher. Working with others and to cooperate and share experiences. Building confidence in others and wanting others to feel they can rely on the researcher.

Viewing the personal values, the researcher can align with Mind as the support that are required by the people with mental health problem. The researcher has the values to work with people for example, with mental health people will feel down and lose confidence not believing in itself. The researcher can build the confidence of that person as the researcher has that values within, which was not learnt at a training course. 
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The report was to understand the workplace culture and the context of the organisation. It has been understood that the organisational culture will need to adapt to the current situation. As the pandemic has made the affect on how the organisational culture was before and to make the changes to the culture to adapt the new solution. The organisation implementing the cultural web to view how the culture has progressed that has improved the organisation.

Ethical and unethical of the organisation has demonstrated each side how they treat their employees. Aligning the values to see how an individual can adapt to the workplace.

There are some improvement that are required in Mind as to build a better communication between the employees and line manager. Review the policy to see if the local Mind manager are obtaining the policy. Lack of communication has the impact on the employee’s mental health. A consistence review on the employees will encourage the employees to work for the organisation. 
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Recommendation for Mind will be to support the employees, as the employees been affect with the stress at workplace. The organisation will need to review the culture to make improvement for the employees, such as make the workplace environment more maintainable, having the communication with the seniors or the line manager that will make the employees feel that they are being heard. 

Mind can make changes to the benefits that the employee gets, just as in the Rethink Mental Illness they offer a career progression programme (Invest in your career) this is to develop skills and experience of the staff ambitious to become a managers (RMI, 2021). This can motivate the staff to make progress.

Making the workplace less stressed place, this can encourage employees the work pleasant. Having the workplace with stressed environment can make employees to leave as this resulted already in Mind. Reviewing why the employees are leaving the workplace and making any changes will assist Mind by improving the environment for employees to work and the organisation will not receive a bad review from the former employees.  

The Board of trustee should review on the local Mind how they are implementing on the policy and practice that are in place. As there has been accusation in 2018 which does not seem to solve the workplace environment. 


[bookmark: _Toc68170882]5.0 References

Barrett Values Centre, (2021). The Barrett Model. [Online] Available at: https://www.valuescentre.com/barrett-model/ [Accessed on: 30th March 2021].

BBC News, (2020). Coronavirus: UK brings in strict curbs on life to fight virus. [Online] Available at: https://www.bbc.co.uk/news/uk-52014472 [Accessed on: 28th March 2021].

CFI, (2021). What are Business Ethics? [Online] Available at: https://corporatefinanceinstitute.com/resources/knowledge/other/business-ethics/ [Accessed on: 22nd March 2021].

CIPD, (2020). PESTLE analysis. [Online] Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet#gref [Accessed on: 5th March 2021].

Gooney. R., (2018). Mind rejects charge that it has ‘culture of bullying’ [Online] Available at: https://www.thirdsector.co.uk/mind-rejects-charge-culture-bullying/governance/article/1462093 [Accessed on: 1st April 2021]. 

Indeed, (2020). Mind Employee Reviews. [Online] Available at: https://uk.indeed.com/cmp/Mind-588e05d2/reviews [Accessed on: 31st March 2021].

Mind, (2018/19).  How we raise and spend our money. Our income for 2018/19. [Online] Available at: https://www.mind.org.uk/about-us/how-we-raise-and-spend-our-money/ [Accessed on: 27th March 2021].

Mind, (2021a). Our achievements. [Online] Available at: https://www.mind.org.uk/about-us/our-achievements/ [Accessed on: 21st March 2021].

Mind, (2021b). Local Minds. [Online] Available at: https://www.mind.org.uk/about-us/local-minds/ [Accessed on: 21st March 2021].

Mind, (2021c). What we do. Professional training. [Online] Available at: https://www.mind.org.uk/about-us/what-we-do/ [Accessed on: 22nd March 2021].

Mind, (2021d). Run the Squiggle FAQS. Why a squiggle? [Online] Available at: https://www.mind.org.uk/get-involved/donate-or-fundraise/run-the-squiggle-faqs/ [Accessed on: 23rd March 2021].

Mind, (2021e). Our trustees. [Online] Available at: https://www.mind.org.uk/about-us/our-impact/our-trustees/ [Accessed on: 23rd March 2021].

Mind, (2021f). Our vision, mission and goals. [Online] Available at: https://www.mind.org.uk/about-us/what-we-do/our-mission/ [Accessed on: 29th March 2021].

Mind, (2021g). Volunteering and participating at Mind. [Online] Available at: https://www.mind.org.uk/get-involved/volunteering-participating/ [Accessed on: 29th March 2021].

Mind, (2021h). Working for Mind. [Online] Available at: https://www.mind.org.uk/about-us/working-for-us/ [Accessed on: 30th March 2021].

Mind, (2021i). Volunteering FAQS. [Online] Available at: https://www.mind.org.uk/media-a/5189/volunteering-faqs.pdf [Accessed on: 30th March 2021].

Mind, (2021j). Our policy work. [Online] Available at: https://www.mind.org.uk/about-us/our-policy-work/ [Accessed on: 31st March 2021].

Mind, (2021k). Taking care of your staff. [Online] Available at: https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/ [Accessed on: 1st April 2021].

MindTools, (2016). The Cultural Web. Aligning Your Organization’s Culture With Strategy. [Online] Available at: https://www.mindtools.com/pages/article/newSTR_90.htm [Accessed on: 20th March 2021].

NCVO, (2021). Charity Ethical Principles. [Online] Available at: https://www.ncvo.org.uk/policy-and-research/ethics/ethical-principles [Accessed on: 31st March 2021].

Rethink Mental Illness, (2021). Employee benefits. [Online] Available at: https://www.rethink.org/aboutus/what-we-do/work-for-us/employee-benefits/ [Accessed on: 1st April 2021].

SHRM, (2016). Organizational Values. [Online] Available at: https://www.shrm.org/ResourcesAndTools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/Pages/Organizational-Values.aspx [Accessed on: 29th March 2021].

The Health Foundation, (2020). Emerging evidence on COVID-19’s impact on mental health and health inequalities. [Online] Available at: https://www.health.org.uk/news-and-comment/blogs/emerging-evidence-on-covid-19s-impact-on-mental-health-and-health [Accessed on: 31st March 2021].
