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Introduction
The focus of this evaluation is the learning and discussion of an ideal entrepreneur. Entrepreneurship has been acknowledged by different meanings and is usually defined through its sub-domain (Gedeon, 2010). I am associating it with Howard Schultz in the part of the preferred entrepreneur. His personality, versatility, value, ethics, motivation, skills, vision, flexibility will be more discussed in the entire report. Also, the way in which his qualities of leadership, creativity, tolerance and skills stimulus Starbucks. Howard Schultz is a famed American entrepreneur generally known as a CEO of Starbucks.  Before working here as a CEO at Starbucks, he was a general manager at some other coffee maker which influenced him towards Starbucks.  
[bookmark: _Toc497205584]Biography of Howard Schultz, the CEO of Starbucks
The American businessman, Howard Schultz, was born July 19, 1953, in New York. This famous businessman runs a chain of coffee shops all over the world. He is famous as the CEO of Starbucks coffee shops that has also expanded out of America and is working in different countries of the world. He belonged to a poor family, however; he was good at studies and was thus awarded a scholarship in order to continue his study in the University of Northern Michigan. The CEO, after his graduation, worked at a number of places and soon in a well-known organization, Hammarplast coffee makers; he was promoted to the post of General Manager. He had a passion to work in the coffee shops and thus he made a decision to purchase Starbucks coffee company in the year 1982 and he wanted to work for Starbucks as the director of marketing. He proved to be a great entrepreneur and thus decided to introduce the best coffee produced by Starbucks on an international level (Miller, 2011). He also proved to be a leader with good leadership skills and management skills and because of the high-quality products and services offered by his company, he managed to be successful in all the areas where he had introduced Starbucks. The Starbucks Corporation, through continuous efforts and real struggle of Howard Schultz, has become a well-known international coffee brand. The coffee chain is working in almost 49 countries of the world with thousands of stores. The brilliant skills of Howard Schultz have made him one of the wealthiest persons in the United States of America.   
[bookmark: _Toc497205585]Characteristics of Ideal Entrepreneur 
[bookmark: _Toc497205586]Research on the CEO of Starbucks Howard Schultz
[bookmark: _Toc497205587]Personality 
The initial step of inquiry of any person is defining and explaining his or her personality. Personality is generally defined as a set of usual behaviors, perceptions, and expressive patterns. The study of personality emphases on two wide areas. One is considering separate variances and the other understands how the various part of the person comes together as a whole (Stake, 2010). Entrepreneurial characteristics of a person such as acceptance of risks, confidence, willingness to do perform his duty in best ways and optimism have a profound impact on the outcomes of the efforts out of which, the optimism can act as a positive or a negative force (Liang and Dunn, 2008) 
As Howard Schultz’s personality was one of the idealist personalities. Howard Schultz is ENFP or so-called idealist. ENFP’s are always warm, sensitive; they can inspire the whole team. On the other hand, sometimes, Schultz as a leader can overestimate the abilities of their team and he lacks suspiciousness and Machiavellianism. But according to him “you need the self-esteem to hire people who are smarter than you and give them the autonomy to manage their own areas” (Howard).z
Schultz said in the interview with Laurie Underwood that his childhood can be appraised as the root of his personality and standards. According to him, the locus of control is an important aspect of personality research. Schultz clearly has an internal locus of control that’s why he believes that his personality is devised by his own decisions and efforts. According to Schultz he always wanted to be in charge of his own destiny. Schultz escalates both awareness and smart risk-taking.
“Pour your heart into it: how Starbucks built a company one cup at a time”
(Schultz, about risk-taking in his book)
[bookmark: _Toc497205588]Principles and Perceptions
In order to understand the behavior of a person, it is necessary to recognize his beliefs, perceptions, reaction, attitude, principles, and values. All these behavioral aspects reflect the thoughts of a person about the wrong and right (Myers and Myers, 2010). Schultz called these values having a major impact on his successful career as a CEO. According to him, this responsibility is so greater that one must have to sacrifice his own problems, his family and other relations and must be strong enough to bear the pain and disappointments. The attitude of a person in difficult situations determines the result of the efforts that will be made by the person. The response that a person may give in case of a challenging or a non-challenging situation determines his attitude. A positive attitude of a person towards another person or an idea of any kind of situation often results in positive outcomes (Csikszentmihaly, 2014). The thoughts and perceptions of a person also reflect the behavior of a person, as despite the positive results Schultz denied to adopt the idea of franchising for the growth of the organization. The behavior and motivation of a person may also be explained by the theory of balance and cognitive dissonance as put forward by Leon Festinger. Schultz always has a positive attitude in all situations that have a positive influence on his employee’s behavior as well. Great entrepreneurial activities also have helped in bringing the revolutionary change in the economics of a country (Schumpeter, 1947). The entrepreneurial activities of the Schulz have made a wide contribution in establishing the economy of the country.  
[bookmark: _Toc497205589]Motivation
[bookmark: _GoBack]Entrepreneurs are enthusiastic, optimistic and future-oriented. They believe they will be successful and are willing to risk their resources in case of profit. They are always thinking about their business and are in search for how to increase market share (Almansour, 2016). Though Howard Schultz’s behavior and priorities are deliberately influenced by his motivation, the way how his motivation motivates employees is more important for this evaluation because it is not less than any motivational theory. Starbucks is one of the most famous names in the entire food industry and according to the CEO of the company that an employee will be satisfied with his work when he will be able to make the client satisfy through his quality services (Gallo, 2011).
	The accomplishments of food industry especially the restaurants are highly influenced by the customer service as for many it proved to be a situation of doing or die. It has been reported that the employees have no motivation to perform their services in a better way as they are neither provided with a good pay nor with any other benefits (Leadership Style, 2017). 
	Schultz, as mentioned in a number motivational theories put forward by well-known people, have tried to pay attention to the factors considering which the employees can be motivated. The two-factor theory put forward by Herzberg, Hierarchy models of Alderfer and Maslow all explained the ways through employees can be motivated. Needs of the employees associated with an organization that must have to satisfied include self-actualization, self-esteem and others. Fulfilling the needs help in building trust and thus help in motivating the employees (Dartey-Baah, K., & Harlley, 2010). According to the Maslow’s hierarchy model, the employees are more concerned about their health, thus the CEO of Starbucks has ensured the health insurance of its employees.
The expectancy theory of motivation suggests that satisfying the needs of the employees not always resulted in motivating the employees but sometimes they get motivated when they are rewarded for their performances. The employees, when satisfied with their actions, will be motivated and thus will contribute their best efforts in their work (Latham, 2012). For this reason, the Starbucks is among one of the best coffee restaurants where the mission of the company is the goal of its employees.
[bookmark: _Toc497205590]Leadership Style
The CEO of Starbucks, Howard Schultz, is observed to follow different leadership styles. He is considered a person who favors the concept of democracy and thus behaves as a democratic person sometimes. However, at other times he can give tough times to his leaders and for this reason, it is much difficult to predict his leadership style. He always treats his employees with care and considers them his family. Being a leader, he also asks his employees for their opinions in different situations, encourages them to make decisions and respect their contributions in the decision-making process (Leadership Style, 2017). 
But the other side of his leadership style also cannot be neglected. Woodruff presented an analysis on the leadership style of Schultz in which he has mentioned that the success of Starbucks mainly depends on the leadership style of its CEO, which is treating the employees as partners rather than timely workers (Plourde, 2017). In the current era of the competitive business environment, anyone cares about neither the self-esteem of the employees nor the sincerity with the business. In such a difficult situation being an ideal leader is too difficult in the whole business world, however, Schultz has proved to be the odd one out. The contingency theory clearly explains the leadership style and role of Howard Schultz. As mentioned in the contingency theory of leadership, that different leadership styles should be based on different situations, hence there is no single way of leading (Crevani, Lindgren and Packendorff, 2010). The transformational leadership theories state that an effective leader is the one who has the quality of transforming his employees through his appealing personality and inspiring nature. This quality of leadership possessed by the CEO has not only made him an inspiration for his employees but for his followers too (Gallo, 2016). Quality leadership does not mean that the company rules should change in the interest of employees rather it means changing the perspectives of the employees based on the same methodology (Kesting and Parm Ulhøi, 2010). Starbucks focuses on treating the employees equally and maintains an environment where the employees are given the theoretical power. The employees of Starbucks are made aware of the future goals of the company and its current situation through proper communication with them. Information technology has brought a revolution in the world, being used in every field of life (Rich and Holtham, 2005). Starbucks is also benefiting from the uses of information technology under the leadership of Howard Shultz. 
[bookmark: _Toc497205591]Management of Conflicts
The competition among the employees of an organization often resulted in a number of conflicts that must have to be managed and controlled. These conflicts, if not controlled at the right time with proper strategies, can affect an organization badly. The conflicts may result in negative behaviors of the employees which may result in low production (Rahim, 2010). 
Redpath et al. (2013) defined three different approaches to conflict management. The first approach explains that that conflicts, if not managed properly may create a negative situation. According to the second approach, one must not avoid the conflicts so must manage them properly. The third approach defines conflict having a positive phenomenon. It explains that the conflicts resulted in creating interaction among the people and enable them to search for the solution to the problems through collective efforts. 
The CEO of Starbucks is in the favor of the third approach of conflict management. According to him, the best outcomes can only be achieved when debates are arranged for managing the conflicts. He thinks that criticisms and tensions are necessary to for the development and survival of an organization. He has always wanted his employees not be afraid of the conflicts rather want them to be a part of the debate that is made to resolve the conflicts (Lebowitz, 2016).
[bookmark: _Toc497205592]Conclusion
Howard Schultz, the chairman, and CEO of the Starbucks Corporation was entirely a self-made person. At the time of his father’s accident, his family suffered a lot and at that time the seven-year-old child decided after growing up he would contribute his entire efforts in bringing changes in the lives of the people. Howard proved what he said and he is now considered as a role model and admired by many people all around the world. He was a passionate and an incredible person. His leadership skills, management skills, and motivational skills made him one of the most successful businessmen in America.  His love for coffee made him create Starbucks Corporation in America which then, through his efforts, becomes one of the most successful and most widely known coffee chains in the entire world (Gallo, 2016). His skills are admired by a number of people around the world who have considered him their role model. People interested in entering business world are considering the ways of businesses followed by Howard Schultz, what else will show how successful Schultz is as a businessman. 
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