DHEP Year 2 – Assignment
2131982 – Lewys Kinsey 

 Essay one:
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” 
(Durham University, 2020). Examine the role of organisational culture in creating an inclusive
and diverse workforce within policing. Your answer must be based on academic research, but 
you may refer to relevant case studies.

In order to answer the proposed question of the role of organisational culture and its impact on diversity and inclusion, we must first look at the definition and differences between ‘diversity’ and ‘inclusion’. According to Giovannini (2004) these two terms can mean different things to different people however ‘diversity’ is a word used in order to describe the visual and non-visual differences between people. These differences may include characteristics such as race, religion, or age. ‘Inclusion’ is the welcoming, valuing and respecting of another person who may be considered to have different characteristics (Giovannini, 2004). Angel et al. (2021) further provides a newer way of describing the term ‘inclusion’ as involving a person in some form of structure or group. 

If ‘Diversity’ and ‘Inclusion’ are looked at from the perspective of a business or service, there needs to be some form of management of the diversity of the workforce in order to be inclusive of all cultures and perspectives. According to Giovanni (2004) a work environment which is considered to be ‘inclusive’ can see major benefits in it productivity and development. Giovannini’s (2004) claim can be supported by Hunt et al. (2018) found that in a 2014 study on the effects of gender diversity in a company’s productivity, the companies that had the higher diversity rate of female and male employees yielded for profit. This was later repeated in 2017 where the findings provided a similar outcome. Based on the 2017 study by Hunt et al. (2018) the effect of racial diversity within a workforce also has a major beneficial impact on the productivity of a company. 

With the definitions clarified and the general performance benefits identified, what is the police’s organisational culture on diversity and inclusion and how does it benefit them as a public service? The inclusivity of ethnicities in policing staff and controversy surrounding the divide between police and ethnic minority groups has historically been a major discussion.  With the Police And Criminal Evidence Act 1984 introduced as a response to the targeting of black communities and Macpherson report published in 1999 as a response to the poor quality of enquiries surrounding the murder of Stephen Lawrence, a black male, it is clear to see that there have been major reforms throughout the history of modern policing with the aims of increasing how these ever-growing diverse communities are treated and policed. It is fair to say that the desired standard of ethnic minority groups and police are still not met with he publication on the NPCC’s (2022) ‘Police Race Action Plan’. In the NPCC’s (2022) report it is clear to understand why there is a goal to vastly improve the organisation’s culture in order to better benefit the trust and relationship with the police and black communities. In order to achieve more confidence in police, the NPCC (2022) aim to achieve a more representative workforce in order to attract more black people into police staff and police constable positions. There has been a gradual improvement in the number of ethnic minorities in policing with there being slight improvement between 2021 and 2022 as 7.6% has increased to 8.1% of police officers in England and Wales being from ethnic minority backgrounds (Home office, 2022). A major benefit of the Equality Act 2010 being introduced is the use ‘positive action’. The college of Policing (2020) states that ‘positive action’ is the ability to encourage and corroborate with people from minority backgrounds who may be interested in joining the police as staff or as officers. As we have previously discussed in this written piece, diversity correlated with productivity of a workforce. In a policing context, ‘positive action’ allows for the development of a more diverse and inclusive workforce in which can yield many benefits. The College of Policing (2020) acknowledge that police forces are able to develop a closer bond with minority communities and increase trust with diverse communities by having those within the workforce who are able to relate more to those who may feel excluded and therefore be able to provide more opinions, problems, challenges and solutions which may not have been explored or even considered (College of policing, 2020). 
	When achieving a diverse organisational workforce within an organisation such as the police, it can assist with maintaining the core principles of serving the public. For example, the ‘Nolan Principles’ state that an officer should show the following principles; Selflessness, Integrity, objectivity, accountability, openness, honesty, and leadership (Committee on Standards in Public Life, 1995). There is such a thing as an ‘Unconscious Bias’ in which a person may act in a different way towards a certain demographic unintentionally due to previous experiences when dealing with that demographic (The University of Edinburgh, 2020).  With more diverse staff members and officers, public servants who may have unintentionally developed these biases towards a person that has different characteristics to themselves maybe able to reverse these beliefs by being exposed to working with people from different backgrounds. The ‘Policing Vision 2025’ states that some of policing goals by 2025 is to create a more diverse workforce, be more representative of those they serve and change the general culture within the police (NPCC, 2016). These goals are being achieved by police services by the previously discussed ‘positive action’ and also using an increasingly diverse selection of people and educating those who may not already be aware of the issues that specific people may face. 
	When looking back on the history of policing and events such as the Brixton Riots in 1981 and the major distrust and disconnect between diverse communities and police, there has been major reforms in which altered how the police service improves on its culture and diversity (BBC, 2021). With the introduction of the Equality act 2010 and the ‘Policing Vision 2025’ it is clear to see that there is constant efforts in diversifying the police through methods such as ‘Positive action’ and educating those already part of the workforce with the overall goal of changing the current perceived culture of the police.  

Essay two:
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.

The role of a response police officer is one that could be described as dynamic and complex in nature. According to the College of policing (2023a) describes the position of a response officer to “take initial control of the incident as the primary agency, and where appropriate liase with supervision, partners and other agencies to develop initial and dynamic working strategies”.  From the College of policing’s (2023a) explanation of what the role of a response officer is, we can see that a ‘response officer’ is an officer who will be first to a scene in order to manage and control an incident no matter the scale or risk of what has happened. There is therefore a domino effect in that to response of the initial attending officer can impact the safety of others, the arrest of a suspect in a criminal offence, or the effectiveness in evidence supporting a police investigation. 

There is a chance that a response officer may attend what is called a ‘Major’ or ‘Critical’ incident at some point in their career. JESIP (2023) defines a ‘Major’ incident as a situation in which may require the involvement of numerous emergency services due to the risk posed to public safety or even serious environmental damage. An example of this could be a severe road traffic collision or even a major flood. A ‘Critical’ incident is one which is slightly similar in nature to a ‘Major’ incident. A ‘Critical’ incident is described by the College of policing (2023b) to be a serious incident where the response of the police can have drastic implications on the public’s confidence in the police. The college of policing (2023b) use the example of the death of Stephen Lawrence in 1991 and how the lack of a police response caused major outrage and a decrease in the public confidence in investigating a crime as serious as Racially motivated murder.  

Whilst only a supervisor in the police is able to declare an incident as ‘Major’, a response officer’s role is to assess a situation and put forward the consideration to declare an emergency as ‘Major’ or ‘Critical’ (Gloucester Police, 2018). The Gloucester Police (2018) published a report in which they outline the role of a response officer or even PCSO in the event of a major incident. The main role of a police officer in a ‘Major’ or a ‘Critical’ incident is the early identification of such an incident.  The officer first off at scene must consider “What am I dealing with? What might develop? What the impact of the incident and the police response might be? Whom they should they inform if they believe the incident has a likelihood to escalate into a critical incident.” (Gloucester Police, 2018. Pg.3)

The approach that has been utilised by police forces around the UK is JESIP. JESIP alternatively stands for the Joint Emergency Services Interoperability Principles (JESIP) who have developed to acronym of METHANE to deal with major incidents (JESIP, 2018). The JESIP approach does not only apply to the police’s response but also the Fire service and Ambulance service. In the example of a major Road Traffic Collision (RTC) the ‘M’ would stand for weather the incident can be declared as ‘Major’ or not (JESIP, 2018). Some of the factors that a response officer should be able to identify when first attending an incident is whether there is serious injury or death, failure in the justice system, issues effect minority communities, issues of political interest, or incidents which may affect a large number of victims (Gloucester police, 2018).  The remainder of the METHANE acronym consists of; the ‘Exact location’ of the incident, the ‘Type’ of incident, any potential ‘Hazards’, ‘Access; routes for emergency services, ‘Number’ of injuries and casualties, and the ‘Emergency services’ required to respond to the issue (Justice inspectorates, 2016). If there is a declaration that the incident is ‘major’ or ‘critical’ then the responsibility of scene management then shifts from constable to the on-duty inspector to manage the scene whilst corroborating with emergency services where it will be decided which emergency service is best suited to leading the response to the incident (JESIP, 2018).  

The impact of a police officer’s response to either a critical or Major incident can play a role in the safety of public or the confidence that the public have in the police force, it is vital that an officer knows what actions to take should they be faced with such an incident. In a report by the Independent, with the most recent focus in ‘Project Uplift’ and England and Wales’ pledge to recruit 20,000 new police officers, up to one third of the police force in England and Wales will be considered as ‘inexperienced’ (Dearden, 2022). This would mean that many officers current employed will not have yet experienced a serious ‘critical’ or ‘major’ incident. A police force will therefore be responsible for providing the training required to respond to incidents of these levels. When considering these facts, a first at scene response officer may not even be aware of the JESIP and METHANE approach to a major incident. In a surprising study by the Justice Inspectorate (2016) they found that out of 2,007 of police officers, only 51% were knew about the JESIP and multi-agency approach to Major incidents had been adopted by England and Wales’ police forces. 

To conclude this question, from the College of policing (2023a) definition of response police, the role of an officer is to respond to variety of incidents. These incidents can range from minor to major or critical incidents where numerous lives are at risk and the response of the police is critical to uphold policing believes and public confidence. Gloucester police (2018) state that the main role of a response officer is to be able to identify factors which indicate that a incident may escalate into a critical or major incident and inform covering supervisors. Management of the scene will then shift to the supervisor and a multi-agency approach using the METHANE pneumonic developed by JESIP (2018). It could therefore be argued that a major role of a response PC is to be up to date with these identification factors in order to identify a major incident at its earliest opportunity based on limited information in order to prepare the best response on behalf of their respective force. 


















Essay three: “
Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.

In order to answer the proposed question, we must consider what “Intelligence” is in regards to modern day policing and what it’s purpose serves in benefiting policing objectives and purposes. Wood et al (2022) prove a simple explanation in understanding what “intelligence” is. Wood et al (2022) stated that Intelligence is information that has been gathered from a range of sources through various different methods, when a certain amount of reliable information is gathered, this can be classed as “intelligence” and used for a policing purpose. Intelligence can be used in order support police services to build a justification to courts in order to utilise warrants and other operations with the aim of crime prevention and reduction. There are various methods of gathering sources of information ranging from in person conversations with members of the public which can be gathered by response officers or community support officers when attending reported incidents or even anonymous reports online through the use of social media (College of policing, 2020b). One of the main pieces of UK legislation to govern the use of intelligence and methods of gathering evidence is the Regulation of Investigatory Powers Act 2000 (RIPA 2000). The specific method of intelligence that will be the focus of this written piece will be the use of ‘Covert Human Intelligence Sources’ (CHIS). 

A CHIS is a person who has been given lawful authorisation to participate in criminal activity (Home Office, 2021). The purpose of this is to allow for a covert method of intelligence gathering through enabling a person to infiltrate a group and form a relationship with those involved in serious organised crime, terrorism, child sexual exploitation and human or drug trafficking. As the name of the role implies, a CHIS is ‘Covert’ meaning that those who are being investigated are unaware that they are being monitored or investigated (Wood et al., 2022).  Authorisation for such a relationship to be formed is covered under S29B RIPA 2000 which states that authorities may only seek CHIS authorisation if the matter would be in the interests of national security, crime prevention and detection, or the interests of the country’s economic well-being. The difference between a CHIS and a member of the public who may be providing information to police is that a CHIS will only be formed following the authorisation process with the sole purpose of the relationship with a criminal organisation being formed for intelligence purposes (National Archives, 2020). As for determining the reliability of a CHIS it is the role of the ‘manager’ of the CHIS, also known as the ‘source handler’, is to form a solid rapport with the CHIS (Nunan et al., 2020). An important note was brought up by Wood et al. (2022) in regard to the unseen motivation being a CHIS. In theory a CHIS would not be in the position that they are in due to financial reasons as they would be able to make more money by participating in the criminal acts which they are gathering evidence for. 

Police intelligence is assessed on its reliability and its ability to be able to be used for a policing context. The method that is used in order to assess such intelligence is known as the ‘National Intelligence Model’ (NIM) (HMICFRS, 2023).  The NIM uses the 3x5x2 model in which the ‘3’ asks whether the source is reliable, untested, or not reliable. The ‘5’ asks where the source in which the information was gathered from with the most reliable being ‘known directly’ to the source and the least reliable being ‘suspected to be false’. Finally, the ‘2’ suggests how the information should be disseminated and used (College of policing, 2022).  With a CHIS being able to form an authorised criminal relationship with a criminal organisation and also being managed by a designated ‘source handler’ within the police the method of using a CHIS could be deemed as an effective and reliable option to gather intelligence which would not otherwise be able to be obtained through simpler means, such as a random member of the public providing the information. 

The Home office (2021a) was able to provide real life examples for which a CHIS was utilised in order to successful grant a conviction on a criminal. Home office (2021a) stated that there was a case in which a CHIS was utilised in order to convict a female who had hired another person to kill her husband, following her meeting with the ‘killer’ she was arrest for ‘solicitation to murder’. It was then revealed that the paid killer was in fact an undercover police officer. On another instance a male was convicted of numerous child-related sexual offences. The convicted male was impersonating a 15-year-old male and attempted to meet with a child following grooming them. The child that the male had attempted to meet with was actually a CHIS who was able to exhibit numerous pieces of evidence against the male (Home office, 2021a).  The Home office (2021b) also demonstrate the effectiveness of utilising a CHIS in drug and firearm related organised crime as in 2018, over 3000kg of class ‘A’ drugs and almost 60 firearms were taken off of streets as well as enabling the arrest of those involved in these offences. 

In conclusion, the use of CHIS can be majorly beneficial in a policing purpose in the reduction of crime and detecting crimes that may have not been brought to attention until a future incident where someone may be a victim of an offence. However, at the point in which a person has become a victim of an organised crime group meaning that the police would have failed in their duties. Being able to gather intelligence from a recognised, covert source offers major benefit in forming warrants as a means to act on organised crime group linked to drugs, firearms, or trafficking concerns before the offences have taken place. This intelligence would not otherwise be attainable without the use of CHIS and covert methods as this may be information that the general public would not know or could potentially be afraid to report to police.


Essay five:
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating 
either anti-social behaviour or domestic violence. 
Your answer must be based on academic research, but you may make reference to relevant 
case studies.


A crime prevention strategy is one in which involves a group attempting to make a plan to stop crime from occurring (United Nations Office on Drugs and Crime, 2019). The Metropolitan Police (2023) state that there are three main categories of anti-social behaviour (ASB). The three categories are; ‘Personal’ ASB where a person is targeted, ‘Nuisance’ ASB where a person or community are caused annoyance, and ‘Environmental’ ASB were a person’s behaviour impacts the area and community around them. Behaviour which may constitute ASB can range from trespass, street drinking, graffiti, or loud and disruptive behaviour (Metropolitan Police, 2023). The study of criminology was developed in the in the nineteenth century and can be considered to be a mixture of multiple areas of study such as Psychology and Sociology (Newburn, 2017). The study of criminology can be simply defined as the study of ‘Why people commit crime’ (Newburn, 2017). Due to the study of criminology, many different theories have been developed in order to explain or understand criminal behaviour no matter the seriousness of the offence. Two theories that can be applied to ASB is the ‘Rational choice theory’, the ‘Routine activity theory’, and the ‘Broken window theory’. 

The ‘Rational Choice Theory’ was developed by Clarke and Cornish and suggests that criminal acts are committed by a person who has been able to weight the potential consequences of their actions against the rewards of carrying out the act (Cornish and Clarke, 2006; Newburn, 2017). We can apply the ‘Rational Choice Theory’ to ASB. If a group of young people are together, they may achieve some form of minor criminal activity to be enjoyable or as a means to increase community status, if they are able to weigh up the probability of them getting caught to carry out the act they will be more inclined to carry out the criminal act. The ‘Routine activity theory’ is quite similar to the ‘Rational choice theory’. The Routine activity theory was developed by Cohen and Felson (1979). This theory suggests that there are three elements of a crime; a motivated offender, a suitable target, and the absence of a capable guardian (Cohen and Felson, 1979; Newburn, 2017; College of Policing, 2019). 

When considering both of the theories mentioned, there are a few methods of crime prevention in which is applicable to both of the theories. The College of Policing (2021) conducted a meta-analysis of 58 studies all covering the effectiveness in the utilisation of CCTV in the prevention of crime. The studies that were analysed included crimes from drug dealing and burglary to general disorder and it was found that CCTV had a positive correlation with preventing crimes to areas which did not have CCTV cover (College of Policing, 2021). Similar results were found in a meta-analysis of 13 studies on the impact of improved street-lighting and its impact on crime prevention (College of policing, 2015). If we consider these two crime prevention methods we are able to apply them to both the Routine activity and Rational Choice theories. Both theories consider opportunity and risk of being caught. The utilisation of CCTV and street lighting are able to act as a form of guardian ship over the area and increase the chance of being caught committing a criminal act therefore reducing opportunity for such behaviour. 

An alternative theory which can be applied to ASB and offence which a person may consider as ‘Minor’ is ‘The Broken Window theory’. The Broken Window theory was initially created by Philip Zimbardo (Ruhl, 2023). The theory’s hypothesis is that areas which visibly show signs of disorder, neglect, and ASB attract further disorder due the appearance of a lack of enforcement and security (Ruhl, 2023). In regards to this theory, a ‘targeted policing’ approach can be taken as a response to consistent disorder. Clarke and Eck (2003) provided an example of how ‘targeted policing’ can be implemented by concluding that the conventional approach of policing, responding to incidents after they have happened and patrolling random areas, is not as effective as targeted consistent patrols in a area of high crime can cause a decline in crime and disorder in that area. 

A review of 78 studies on targeted policing was carried out in which it was found that 62 of these studies found a positive correlation in the reduction of disorder and minor crimes by implementing policing objectives which targeted specific areas of disorder (College of Policing, 2021b). On the contrary to the meta-study by the College of policing, Harcourt and Ludwig (2005) the reviewed previous studies and datasets on targeted policing approaches in areas which fit into the Broken window theory. They concluded that there is no substantial evidence to support that focusing policing efforts into areas of concern is effective (Harcourt and Ludwig, 2005). Another issue in relation to deterrence methods of targeted patrols, is that this would require a police workforce which has enough staff members that are specifically assigned just to patrol an area. With a decline of 21,732 officers in England and Wales from 2010 and 2018 this method would be unrealistic and potentially unachievable in smaller police forces (Hargreaves, Husband and Linehan, 2018). It also important to mention that this visible style of policing is more supported by the older generation of people however the younger generations prefer a response style of policing (Bradley, 1998). Considering that Bradley conducted this study in 1998 could suggest that a visible style of policing may be outdated. 

In conclusion to this essay, we have been able to identify 3 theories; Routine activity theory, Rational choice theory, and the Broken Window theory. There is a very in terms of adapting these theories into a way of adapting a policing approach to target ASB, there are a few realistic methods of deterring ASB with a limited workforce. This realistic method being security systems on the victims and communities being targeted by ASB such as the implementation of CCTV and Street lighting. This has been found to be a successful method of crime prevention (College of policing 2015; 2021).
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