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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Being a Police Officer is an extremely demanding role which holds a tremendous amount of responsibility. As a result of this, the highest standard of pre-deployment training is required. The purpose of this training is to provide student officers with a knowledgeable insight into how to deal with incidents and the public when they leave the training centre. The training environment is extremely intense, and one must indulge themselves in all aspects of the course in order to ensure that all relevant information is retained ready to be used whilst on division. Student officers must engage with physical activities including Officer Safety Training, First Aid Training and practical scenarios, which could be considered by some as strenuous. 

Before joining South Wales Police as a Police Constable I was a Special Constable for three years within the Rhondda Valley. I did this alongside my policing degree and it provided me with an immense amount of experience in how to police and, more importantly, how to engage proactively with the public. Due to my previous experience I was aware of the training set up and knew how much learning I would have to undertake. I was mindful of the amount of pressure there would be and was aware of the amount of courses I would need to complete and knew that it would be a demanding and exhausting six months.

After starting on the course it quickly became apparent that I was correct about the amount of information needing to be retained and the amount of work needing to be done. I was hastily thrown into the learning environment, although due to the pandemic the majority of the work was completed from home. I would work independently and listen to pre-recorded videos which made it difficult to engage and I found myself at home all day feeling extremely lonely. As I sat looking at my computer screen throughout the days, I quickly realised that it was not having a positive effect on my mental attitude or physical health. I realised that changes needed to be made and I made a conscious decision to try and increase positivity surrounding my mental and physical health. The changes were made in forms of coping strategies, in order to minimise stress and to ensure I was effectively carrying my workload. Throughout this essay I shall be discussing, comparing and reviewing these strategies. 


To review one’s own coping strategies, one must effectively measure it against that of the National Decision Making model, commonly known within the police service as the NDM. This model enables a person to contrast and compare their behaviour and reactions and to decide whether or not it was effective or not. The National Decision Making Model falls under the Code of Ethics, and presents a vast amount of advice and direction on how to make proportionate and justifiable decisions within a contemporary policing environment, and how to assess the decision’s success rate. (College of Policing, 2013) 

[bookmark: _GoBack]Another way to accurately compare and review one’s coping strategy is to implement Gibbs’s Reflective Cycle (1988). This cycle was developed in order to allow an individual to review their performances and ideas and to evaluate whether or not they proved effective. One shall be using this cycle to evaluate one’s coping strategy as it allows for a full inspection of whether it proved to be effective or ineffective. The University of Edinburgh (2020) states that Gibbs’s model has a number of key stages, which includes describing the strategy, including any feelings and thoughts, analysing and evaluating the strategy, including the positives and negatives, providing a conclusion and deciding whether or not the strategy would be used again. 

The first coping strategy to reduce stress used by myself was to exercise. After working from home regularly and not going anywhere due to local lockdown restrictions, I felt as though I was putting on weight which was beginning to have a negative impact on myself and my ability to engage with work. As a result of this, I decided to begin taking part in home work out videos. I was able to complete an exercise video during my lunch break or after work and found it had an extremely positive impact on my mental health. I would look forward to completing the work out and had a more positive outlook on working from home, as I began to feel better in myself. As I progressed with the videos I purchased a number of exercise material including a yoga mat, kettlebells and slam balls in order to assist with my training. Hibbert (2016) supports the concept that exercising is beneficial to mental health and states that it is useful to have somewhat of a home gym, to ensure that activity is increased and therefore mental well-being is improved. By implementing Gibbs’s Reflective Cycle, one can state that there was one negative side of exercising at home. I was noticeably more tired in the evenings, meaning that I would sleep earlier on. Due to this, I had less time to engage in my own activities after work.

In conclusion, one can state that exercising has had a massive positive impact on my mental health and has helped to reduce the amount of stress I have faced whilst undertaking my training during a worldwide pandemic. It has enabled me to feel better in myself, thereby improving my mental well-being and which ultimately provides me with a better outlook on completing work. I have carried on with the home workouts and feel as though they have enabled me to be more active and positive.

Another strategy used by myself in order to minimise stress and develop resilience was to buy a diary and work planner. I bought these items in order to plan my days and to ensure that I had put enough time aside in order to revise and to make a start on notes for the future. These planners ensured that I was able to keep up to date with relevant topics so that my levels of stress were kept at a low and I was able to establish a strong resilience and work ethic. Clayton (2014) supports the idea of time management, and states that one must learn the basic elements of planning, prioritisations and how to balance the feeling of being overwhelmed in order to truly manage stress levels. One negative impact of using a work planner was that I would sometimes feel anxious as I would have an overwhelming feeling that I had not done enough work. This was ultimately outweighed by the fact that I had planned my time accordingly and had enough time to fit revision in.


In conclusion, I believe that effectively planning my days by the use of a diary and work planner was incredibly efficient for me and enabled me to create specific time for different topics. It reduced the amount of workload as I was able to spread tasks out over a number of days so as not to exhaust myself. This allowed me to have free time and I was able to follow this routine religiously. I will be hopeful to use this method when I start on division, as I am mindful that I will have a number of different workloads on-going and will wish to be organised. 


The third strategy implemented by myself in order to reduce stress was to relocate my work desk. I started my training course in June 2020, in the height of the summer months. But, my working desk at home was at the rear of my house, meaning that there was a limited amount of light coming into the room. Due to this I decided to re-arrange my office in order to ensure that my desk was near to the window at the front of the house, ensuring that I was getting fresh air and that sunlight was entering the room. By having more sunlight within the room I felt increasingly more positive. I was no longer cramped in a dark room at the rear of the house and was able to take full advantage of the summer sun whilst working from home. I feel as though it increased my ability to concentrate and I no longer felt as though I was missing out on the good weather by being trapped within the house. Geddes (2019) supports the theory that sunlight improves well-being, and states that it has a positive impact on all aspects of life, ranging from sleep cycles to mental health. 

One can conclude that this strategy has no strong negatives, only that it was a slightly strenuous activity to move the work desk. It is therefore concluded that this strategy had an overwhelming positive impact and improved my mental wellbeing and helped to reduce stress.

In overall conclusion I feel as though the three strategies implemented by myself in order to reduce stress levels and develop resilience were all extremely effective and I will continue to use these when working full time within my Basic Command Unit. Each strategy suited my needs and ultimately assisted me in reducing the levels of anxiety that I would otherwise be suffering. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Communication is a crucial part of everyday life and helps in promoting positive interactions between people. Being in possession of good social and communication skills is extremely beneficial to police officers, and can assist them in engaging with offenders, victims, their families and the wider community. By using communication positively, officers are able to build a rapport with members of the public, which has the possibility to lead to more favourable interactions in the future. 

[bookmark: _heading=h.gjdgxs]By taking advantage of good communication skills, officers will also be able to demonstrate their knowledge and understanding of the police Competency and Value Framework (College of Policing, 2016). This framework provides police officers with a number of core principles that are essential in order to engage proactively with the public. They include positive communications skills such as being emotionally aware, compassionate, innovative and open minded. These factors provide officers with the ability to engage personally with offenders and victims alike, and allow for them to demonstrate that they are totally mindful of their wants and needs and will understand fully that they need to be met. Managing conflict is also a key aspect to policing and through good communication the possibility or level of conflict is able to be significantly reduced. 

I shall now discuss and evaluate an incident where I implemented effective communication and conflict management skills. The incident in question happened whilst I was working a tour of duty between 2200hrs and 0700hrs on a Saturday night. At approximately 0000hrs the public service centre received a call informing them of a road traffic collision that had occurred in a back lane behind a set of houses. The reporting person stated that the driver was a female who was suspected to be under the influence of alcohol or a controlled substance. As the incident was being reported, I was informed by control room staff that there was a large disturbance heard in the background and that a woman was heard to be crying and saying that she needed to leave the scene. Due to this, officers in the public service centre decided that the incident would be graded with an immediate response, meaning that we would attend using the sirens and lights, in order for us to arrive at the scene as soon as possible.

Myself and two other colleagues arrived at the location and were met by a large group of persons who were creating a disturbance by shouting, screaming and behaving hostile. As the incident occurred within a back lane during the night time, visibility was poor which at that moment in time seemed to heighten the levels of hostility in the atmosphere. On arrival I noticed one distressed female who was stood next to a vehicle which had damage to the near side bumper. I also noted another vehicle which had damage to its rear offside. There was then a group of approximately 8-10 persons who were being abusive towards the female. One colleague moved the female away from the abuse and began to speak to her whilst I and another colleague dealt with the increasingly antagonistic group of people. My colleague attempted to engage with the crowd but was unsuccessful. They did not want to calm down and continuously stated that they only wanted the female dealt with, but would not discuss matters with us and therefore we did not know the full circumstances. My colleague tried to identify the reporting person but the male did not take favourably to him and therefore refused to engage. At the time I remember feeling very fearful as there were more people than us and we did not seem to be winning the situation. I considered using reasonable force to try and disperse the crowd by moving them back towards the houses but due to the lack of visibility, number of officers present and due to my own size I did not consider this to be a safe option at the time. I came to this conclusion with assistance from the National Decision Making model (College of Policing, 2013) which is a model used within all aspects of decision making policing but mainly throughout officer safety. I was able to use this model in order to decide what actions were reasonable under the circumstances and retained the safety of myself and my colleagues. 

I decided instead to use my tactical communication skills, I was able to productively engage with the group by speaking calmly and stating that I was only there to help. By doing this, it allowed for me to build a positive rapport with the group resulting in the reporting person identifying himself. I advised that matters were not able to be sorted if the persons were not able to calmly communicate and engage positively with officers. As I spoke to the reporting person, I was able to calm him down enough for him to explain to me what had led him to contact the police. Using my conflict management skills, I persuaded the male to insist that the crowd, who I now know to be his family and friends, to disperse, so that I could speak to the male independently and without outside influences. As this rapport had been built he agreed to do this in order to make the investigation easier for us both. 

The reporting person stated that he had been at home watching television when he had heard the sound of a car being driven erratically in the lane behind his property. He then stated that he heard a loud bang, as if the car in question had collided with an object. He made his way to the lane where he located the car which had collided with the rear end of his own vehicle which was parked at the back of his garage. He stated that the female driver had attempted to reverse away from his vehicle and leave the scene but had been unable to. He then stated that his family and neighbours had also heard the sound of the collision and had attended the rear lane. The male stated that the female got out of the car and attempted to leave the scene and therefore he and other members of the public detained her in the lane until our arrival. He stated that the female appeared to be intoxicated and was unsteady on her feet. I thanked the male for his cooperation and advised him to go back to his address so as to not make the situation worse with the female. He agreed to this and I stated that I would return to the address with an update shortly.

I then went to speak to my other colleague who was stood speaking to the female. The female was a woman in her 50’s who had not had police involvement previously. She stated that she worked in a school and had been driving to a friend’s house through the back lane from her address which was located at the top of the street. The female smelt very strongly of alcohol, was slurring her words and was very unsteady on her feet. These initial factors led me to believe that the female was intoxicated through alcohol or drugs. As my colleagues were attempting to engage with her she became inimical and refused to engage further in discussion and stated that this was due to the fact that they were male officers. She stated that she only wanted to drive to her friends and that she should be able to leave without further intervention by officers. 

At this point I stepped in and engaged with the female. I used my communication and verbal skills in order to strike up a conversation and to try and calm her down. By doing this I was able to build up a rapport, and the female began to openly speak to me and was less confrontational. I used my non-verbal and active listening skills, described by Merhabian (1972) as being actions as distinct from speech. He states that non-vernal actions include actions such as facial expressions, postures, positions and hand gestures. By showing through my facial expressions that I was attentively listening to the female I was able to build trust and demonstrate that I was fully committed to the conversation. I also demonstrated non-verbal communication skills by crouching down where she was sat so that she could see I was speaking at her level and not being patronising. Whilst speaking, I used hand gestures in order to indicate my interest in the conversation which I felt helped ease her weariness of me. 

By using these actions, I was able to create a rapport and calm her down so that I was able to explain the process of what would be happening next. Due to the fact that she had been driving whilst suspected to be under the influence of alcohol, and that due to the fact that a road traffic accident had occurred, I explained that she would be required to provide a preliminary specimen of breath under Section 6 of the Road Traffic Act 1988. (GOV.UK, 2021) As we did not have a breathalyser machine in our vehicle, we used our radio to request for another unit to attend with one. Another local response unit answered our call for assistance and stated that they would be with us within ten minutes. During this time, it was our role to stop the female from consuming any more alcohol, smoking or chewing gum as to not affect the result of the preliminary breath test.

Whilst waiting for the other unit to attend, two unknown males approached us. The female and the older male began to argue and the female was telling the male to go away. I was then made aware that the males were the females partner and son, who had been contacted by a family friend to say that the female had been involved in a road traffic collision. Both males did not want the female to be dealt with by officers and stated that they would pay the owner of the vehicle the costs for the damage. At this point the reporting person emerged from the back gate and a heated argument ensued between them. The reporting person stated that he did not want the money for the costs he wanted the female to be dealt with appropriately by police for driving whilst intoxicated by drink or drugs. Using my negotiation skills, I once again persuaded the reporting person to go back to his property so that I could effectively investigate the incident without any conflict. I could foresee another argument ensuing between the female’s family members and ourselves and thereby used my conflict management skills to reduce the feeling of hostility in the atmosphere by engaging in a proactive conversation with the males. I took the time to explain the circumstances to them which allowed them to understand the process that police must take.

The other response unit arrived at the scene and a preliminary breath test was conducted on the female using a breathalyser. The results from the breathalyser showed that the female blew over 90, which is over twice the prescribed alcohol limit. The female was subsequently arrested by a colleague for Section 5 of the Road Traffic Act 1988, which is driving whilst over the prescribed limit of alcohol. 

On being told this, the female became abusive towards officers and began to say that she would not be attending police custody and that she would be going home. The female had been told information that she did not want to hear and was not engaging positively with officers further. She was tensing her arms and refusing to walk cooperatively to the police vehicle. Giving the fact that she was this abusive, my colleague and I incorporated the JPLANE model and decided to handcuff her to the rear. The JPLANE model, (College of Policing, 2021) is a key factor to the National Decision Making Model, and discusses how officers should make all decisions ensuring that they are justified, proportionate, legal, accountable, necessary and ethical. The female was placed in the rear of a police vehicle and conveyed to a custody suite where her detention was authorised by a custody Sergeant.  By using Gibbs’s (1988) reflection model and giving the circumstances in this situation, I believe that all the above necessities were met, in order to protect myself, my colleague and also the female from harming herself or others. I believe that this decision implemented good conflict management skills as I could foresee that the situation was escalating and although the female was still being verbally abusive, she was under control and in handcuffs and therefore there was a minimal risk to the situation intensifying. 

One may reflect on the situation fully by implementing Gibbs (1988) reflection model in order to evaluate what went well and what actions need to be worked on. According to Moon (1999) a reflection has a number of different purposes, including critically reviewing one’s performance and evaluating how much one has learnt in order to implement knowledge gained in a future situation. On overall reflection, I was happy with the role I played in the situation and how it concluded. Considering the hostility aimed towards officers as we arrived at the location I am certain that my communication and conflict management skills were vital in reducing the animosity towards officers and also the female. By engaging with the reporting person, I was able to create a bond which ultimately led to me persuading him to tell his group of supporters to leave the situation and go back to their homes. I believe that doing this enabled me to gather a true and accurate account of the incident but also, in hindsight I am able to see that it allowed the female to be safeguarded as there was no longer a threat to her from the crowd. 

I feel as though my communication skills were able to be put to the test and feel as though I demonstrated integrity and impartiality throughout the incident as I was open minded and listened to all parties involved. I believe as though I also considered the Beatri’s Box complex, which is associated around the idea that my attitude and behaviour having an impact on the attitude and behaviour of people I am dealing with. (Changing Minds, 2021) By using this complex I was able to adapt my tone of voice, hand gestures and facial gestures in a way that would then affect the person I was speaking to positively and therefore be beneficial to myself in gathering information and intelligence. 

One may state that the situation incorporated the Karpman’s Drama Triangle (1968). Within this triangle there are three main roles, the persecutor, the victim and the rescuer. Karpman stated that drama does not begin until the roles are switched, as such in this situation. I and my colleagues remained as the rescuers, there to devise a solution and deal with the issues brought to our attention. The persecutor changed throughout, from the reporting person, to the female, to the female’s family, depending on who was being aggressive. The victim in the situation was the reporting person. I had to consider this during the situation in order to ensure that the correct decisions were made and that the needs of the correct person were met effectively.

I considered the human rights of the female as she was handcuffed, and carefully implemented the National Decision Making Model into my decision making, which enabled me to think about the situation as a whole thoroughly and appropriately. Inevitably the female was not going to be pleased with the outcome of the incident as she had been arrested and would be spending the evening in police custody. When deciding if the female should be handcuffed I considered her human rights under the European Convention of Human Rights Act and deemed that the handcuffing was proportionate under the circumstances. I used the Safety at Work Legislation (1998) in order to help come to this conclusion in order to ensure that my colleagues and I were safeguarded. (College of Policing, (2013). This act is in place in order to try and ensure that officers are safeguarded whilst at work and do not come to any harm or risk whilst dealing with offenders. 









Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Equality, inclusion diversity is a paramount part of policing. They are elements which have been ingrained into day to day life and allows for every person to be catered to their own individual needs. According to Inclusion.me (2008) inclusion is the term used in order to embrace all members of society, regardless of their gender, disability or race. Inclusion surrounds itself with providing people of all backgrounds with balanced entry to an array of opportunities, removing tendencies of intolerance whilst doing so and ensuring that all persons are treated equally. The term inclusion is there in order to ensure that all persons are treated to their needs and that they are a part of all aspects of life. In 2010, the Equality Act was brought into place. The purpose of the Equality Act is to legally protect individuals from the risk of discrimination, this falls within the workplace environment and also within the expanded society. (Gov.uk, 2013) The act enables protection against protected characteristics which include age, disability, gender reassignment, marriage and civil partnerships, race, religion and belief, sex and sexual orientations.

I shall now discuss an incident in which I played a significant role in safeguarding a vulnerable victim of a hate crime. I was working a tour of duty between the hours of 2200-0700 hrs on a Friday night. At around 2230hrs I was made aware via my personal radio from the public service centre of a report of an abusive male who had caused criminal damage at a local kebab shop. The report was graded as an emergency call, meaning that police needed to attend immediately, using the blue lights. My colleague and I coded ourselves up to the call and made our way to the area.

We arrived at the location and noted that the shop window was smashed with glass surrounding the pavement outside the store. As we walked into the store we also saw damage to the food counter, which displayed a large crack in the glass. The reporting person identified himself to us and stated that he was the owner of the store. He stated that he had been working alongside his colleague when he received a phone call at around 2215hrs requesting an order of food from an unknown male. He stated that the male seemed to be intoxicated on the phone and repeated his order on multiple occasions and was aggressive. The reporting person stated that he advised the male that he would not be taking his order as he felt the male was being abusive and hung up the phone. 

The reporting person stated that at around 2225hrs he, his colleague and the delivery driver were stood in the store when an unknown male attended and began to be verbally abusive towards the reporting person and his colleagues. The male was quickly identified to be the intoxicated male on the phone and was advised by the reporting person to leave the shop as he would not be served. The male refused to do this and requested that his food be cooked as he was a paying customer. The reporting person stated that this would not be happening due to the male being verbally abusive and advised him to leave. The male was advised that the reporting person would contact police if this was not complied with. On being told to leave, the intoxicated male became aggressive and became abusive directly towards the reporting person and his heritage. The male made racist comments targeting the reporting person’s appearance and accent. The reporting person stated that he believed the male to have said this due to the fact he was Turkish and that his ability to speak English was not at the highest standard. The derogatory comments had a visible effect on the reporting person and I noted that he was seriously shaken up. He stated that he had never been spoken to like this previously.

The reporting person then stated that the intoxicated male then became physically aggressive and kicked the food counter with a large amount of force, causing a crack in the glass. The male then turned to the store’s window and kicked using his full force again, causing the window to smash with shards of it landing on the pavement outside. The male then walked out from the store and punched a vehicle parked directly outside, which belonged to the reporting person. The male then left the scene on foot, which prompted the reporting person to contact police. 

On hearing the account from the reporting person I was able to identify him as the victim and identified the incident as that of a racially aggravated public order and criminal damage, contrary to Section 30 and Section 31 of the Crime and Disorder Act 1998. I came to this conclusion as the intoxicated male had demonstrated hostility towards the reporting persons race directly before damaging his property. The reporting person stated that he was not aware of the male and that he had not previously seen him in the store or around the area. Both witnesses also stated that they were not aware of the male. 

The reporting person stated that he would like the male to be arrested for his actions and comments against him and also the criminal damage, I asked him if he would be willing to support police prosecution and provide a positive statement, to which he replied yes. By providing a positive statement, this meant that if the matter went to court he would be happy to attend and give evidence if required. I took the reporting person’s witness statement at the rear of the store where he was able to speak freely and remember fully what had happened. He was visibly shaken and stated that he had not been targeted due to his race before. I demonstrated empathy in speaking to the male and used my positive communication skills in order to build a rapport and ensure to him that I was there to help. I used non verbal communication skills, described by Merhabian (1972) as being facial and hand gestures to demonstrate understanding in what he was saying and ensured that I was fully aware of the circumstances. When the statement was obtained I asked the male if he would like to provide a Victim Personal Statement (VPS). This is a form of statement whereby the victim can give a comprehensive account of how the incident affected them on a personal level and detail how it made them feel. I explained to him that a Victim Personal Statement does not need to be provided at the time of the incident and can be given at any point before the matter goes to court. The reporting person stated that due to work commitments he would not be providing a further statement that evening but would like re-attendance for doing so. 

The reporting person stated that he had CCTV cameras placed internally and externally in the store. I asked him to show me the CCTV footage where I was able to capture the incident on my Body Worn Video camera and upload it to our internal internet so that I would be able to link it to the incident. The CCTV footage confirmed what the reporting person had said in regards to the criminal damage. I took photographs of the damage to the store and the vehicle the delivery driver who was still stood in the street outside the store stated that the suspect had returned and was walking down the street towards the store. The reporting person went to the front of the store and confirmed that the male was the suspect. On being made aware of this, my colleague and I went to speak to the suspect. 

The male was highly intoxicated and I noted that he was unsteady on his feet. As I approached him he stated that he knew why we were coming. The male was not abusive towards me but he did speak very loudly, which ultimately drew attention from the surrounding houses. The male provided me with his details and stated that he had been to the store and wanted his food. Due to the male’s intoxication and due to the fact there was now a crowd gathered watching, I used my officer safety skills and the National Decision Making Model (College of Policing, 2013) to place the male in an escort position. I explained to the male the allegation that had been made against him and told him that he was being placed under arrest on suspicion of racially aggravated public order and criminal damage. I decided to place the male in an escort position as I was pre-empting that he would be resistant and ultimately was safeguarding my own, my colleagues and the suspects welfare as I did not want the arrest to result in injury. The male was handcuffed to the rear and placed in the rear of a police vehicle and conveyed to the local custody suite. I had no further involvement with the suspect.

By using Gibbs’ 1988 Reflective Model, one can effectively fully understand one’s own actions, and conduct a comprehensive review on whether one would repeat the same decisions made in regards to future incidents. On reflection, I feel as though the incident was dealt with very well by myself and I feel as though I was able to provide a strong level of service to the victim. I feel as though I was able to swiftly identify that the incident was hate related and thus allowed me to efficiently safeguard the vulnerable victim. In my opinion, the effectiveness of the police response towards this incident would’ve had a significant impact on the victim, witnesses and the wider community, ultimately making it a critical incident. (Kent Police, 2021) On evaluation, I feel as though my understanding that the incident was critical to the force meant as though I was able to effectively and efficiently investigate.

When attending an incident, one must fully update the occurrence within an internal database on returning to the station. As a part of the paperwork that needed to be done, I completed a Public Protection Notification Report. The purpose of the report is to help safeguard the most vulnerable in society by sharing information between partner agencies, ensuring that they are receiving the most catered support that will assist in helping them. The report is then sent to a multi-agency support network who will share the work between themselves and devise a plan on how to best assist the person in need. It caters for persons who have had contact with the police, including domestic circumstances, children at risk and vulnerable adults. It is expected to be completed by all officers who deal with an incident where they feel it is necessary to submit it. (HMIC, 2015)

In this case, the victim was a vulnerable person due to the crimes ‘hate’ element. I identified this and submitted a Public Protection Notification Report for a vulnerable adult. Within the report there are a number of questions which relate to what makes the subject person vulnerable. I identified the targeting of the victim’s race and wrote an in-depth report which was sent to the multi-agency team. The report detailed the events of the incident and also how the incident made the victim feel. By doing this I was able to ensure that the victim’s needs were met and that he would receive the best possible support from partner agencies that would cater to his needs. As a part of my safeguarding measures, I also tasked the local Neighbourhood Policing Team requesting that Police Community Support Officers make regular patrols around the area. My thought process behind this was to ensure that the victim felt safe, secure and supported. On reflection, I can say that this was a very positive thing to do as it assisted in upholding the trust between police and the wider community, ultimately resulting in a more positive representation to the force. In line with force policy, I followed procedures and added the Hate Crime Risk Assessment and Action Plan to the internal database. I then tasked the local Hate Crime officer so that they would be able to make contact with the victim and place their own safeguarding measures in play. By adding the assessment and action plan, I was able to detail to the officer what I had already completed and what would need to be completed further. I ensured that my supervisor was made aware of the incident so that it could be forwarded to the Local Policing Inspector and could be monitored from a higher level. 
[bookmark: _heading=h.30j0zll]
Throughout the whole incident I feel as though I was able to critically evaluate my own performance against that of the Police Code of Ethics and the Competency and Values Framework. An integral part of the Values Framework is public service, and throughout this incident I feel as though I provided the highest standard of service to the victim. From ensuring that a quick attendance was provided, to listening to his complaint and understanding his concerns. I attentively provided support to him and ensured that he was taken seriously and that a statement was obtained time accordingly. I ensured that all relevant safeguarding measures were put into place and ensured that regular updates were provided to him. I would also critically assess my performance against that of the impartiality value, as I was able to treat all persons with respect, including the victims, suspects and witnesses with the same amount of respect. I feel as though this is a key element when dealing with incidents as respect is a basic behaviour that can assist in speaking to individuals or groups. (Wiltshire Police, 2021) 

Using Gibbs’s (1988) and Moon’s (1998) model, I can also say that I took ownership of the incident. I independently dealt with it and would feel confident in dealing with another similar incident in the future. I feel as though I was also able to demonstrate the emotionally aware competency, as I was able to empathise fully with the victim and understood the wider impact that the incident had. I also demonstrated collaborative working by working with partner agencies and departments within the force. (College of Policing, 2013) In future I would continue implementing this partnership working as I feel as though the support from other agencies can be massively impactful in building the strong trust of the victim. The victim was Turkish, and openly stated that he had a lower level of English speaking ability. I was completely understanding of this, and took the time to attentively listen. I offered him support from external agencies that could provide a translator or to speak in his own language, but as the incident transpired his self confessed low level of ability was proved to be better then he had credited himself. I allowed him to explain the situation openly and although the language issue was an initial concern, it was quickly and efficiently able to be dealt with and a honest and accurate statement was able to be obtained.

Overall, I believe the incident was dealt with myself professionally and appropriately. I dealt with all parties with the utmost of respect and ensured that the victim was safeguarded to the highest level. I made sure that all aspects of the incident were accurately and adequately updated and ensured that all relevant partnership agencies and departments were informed. I ensured my line manager was made aware and ensured that all relevant paperwork was completed. I would be confident and happy to deal with an incident like this in the future.

















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is a crucial part of policing, with a significant amount of responsibility falling upon officers from victims, their families, members of the public, the media and their own police force. Officers are expected to make well thought of and ethical decisions, all whilst implementing the College of Policing’s National Decision Making Model (2013) and whilst ensuring to safeguard the most vulnerable members of society. Officers can fall under a large amount of scrutiny for decision making so it is extremely important that the most appropriate and necessary decisions are made. 

The National Decision Making model is a framework which has been designed to ensure that police officers are able to make accurate and proportionate decisions within all aspects of policing, including spontaneous and planned operations. Officers from all ranks and positions are able to use the model to make decisions and also to rationalise their thought process after decisions are made. There are six main aspects to the National Decision Making model which are the Code of Ethics, gathering information and intelligence, assessing the threat and risk, considering the powers and policies, identifying options and considering contingencies and taking action and reviewing the situation. The above aspects allow for a thoughtful decision making process which incorporates a number of different issues including the policing powers behind procedures and the legislative powers able to be implemented. These allow for decisions to be accurately reviewed so that they are able to be deemed successful or not. 

The National Decision Making model incorporates the JPLANE model into its core. This inner model helps decision makers in ensuring that all decisions are justifiable, proportionate, legal, accountable, necessary and justifiable. This enables officers to establish correct outcomes and will ensure that the Human Rights of members of the public are appropriately met. Also at the core of the model are the Peelian Policing Principles which were developed in 1829 by Sir Robert Peel, the founder of the Metropolitan Police Service. These principles, which are accountability, fairness, integrity, honestly, leadership, objectivity, openness, respect and selflessness provide officers with the correct foundation to make the most paramount and efficient decisions for the benefit of victims, their families and the wider community. (Law Enforcement Action Partnership, 2021)

Ultimately, the National Decision Making model is there for officers to use throughout all aspects of policing, planned or unplanned. It is essential to be used in order to reduce the amount of scrutiny that is placed on police forces by the victims, suspects, the wider public and the media. 

In order to review one’s own performance, one will be using Borton’s Reflective Tool (1970). This model is separated efficiently into three stages which assists with the reflection process including one’s self-awareness. These three stages consist of ‘What?’, ‘So what?’ and ‘What now’? The first stage, ‘What’, focuses around the events which have occurred, whilst the second stage ‘So what?’ focuses around how one reflects on the events that have occurred and ensures they fully understand the decision making process. The final stage ‘What now?’ focuses around how the reflection process can assist with instances in the future and if the person would change any decision making aspects. Driscoll’s (1994) Model of Reflection continues from Borton’s Reflective Tool and supports its key concepts of the three stages which each analyse the main aspects of an incident. 

I shall now review my own performance during an incident where I identified an offence, arrested an offender and interviewed them appropriately. I was working a day shift with a tour of duty from 0700 hrs to 1600 hrs when I was made aware from the force control room of a shoplifting in the local superstore. The call handler stated that the shoplifter was a female and that she was being aggressive towards staff members. Due to the aggressive nature of the female the call was graded as an emergency response and I made my way to the store with my colleague. As I entered the store I was met with the security guard who led me to a staff room at the rear of the store. As I walked into the room I saw two other staff members and the aggressive female in question. The female was not engaging positively with staff and was reluctant to stay within the room. I used my vocal skills in order to calm the female down and explained the circumstances of our attendance to her in full. I stated that I would work with the female in order to devise the best possible solution. 

I left my colleague speaking to the female whilst I went and spoke to staff members. The staff members stated that the female had been monitored on CCTV whilst walking around the store placing items in her handbag. The female was also walking with a trolley filled with items and was continuing with her shopping. When she had finished shopping the female then walked straight past the pay point where the tills are situated without paying for the items in the trolley or bag. The female then proceeded to try and leave the store through the alarmed barriers before the store security stopped her. Staff members stated that the female was very aggressive with them and refused to walk back into the store. After a large amount of convincing from staff members she reluctantly followed them to the staff room at the rear of the store. Once there the items in the female’s trolley was placed through the till and the total was amounted. The price of the items within the till came to over £100. The staff members then made me aware that the female had still not removed the further items from her bag. With this information, I decided to re-enter the staff room and speak to the female. I explained the circumstances and stated that she had been witnessed on the CCTV placing items in her bag which led to the female removing the further items. The cost of these further items totalled to just over £30. 

As I stood in the staff room I implemented the National Decision Making Model (College of Policing, 2013) in order to resolve the incident. I had already gathered all information and intelligence from the incident from staff members and therefore was able to use that knowledge in order to make a rational, well thought of judgement. I made an in-depth risk assessment and although it was initially reported that the female was aggressive she had now reluctantly calmed down and was engaging slightly more with officers. Although she had somewhat calmed down, I did acknowledge how aggressive the female had been towards staff members previously and ultimately needed to bear in mind that myself, my colleague and staff members needed to be safeguarded and protected. (College of Policing, 2013) I then considered the powers and policies that were available to me. I considered summoning the female to court, but, as I considered the cost of the items I realised that it was not a feasible option as the cost was a substantial amount being over one hundred pounds. I also conducted a check of the female where it returned that she had no history of previous shoplifting offences. Due to these factors I decided to use my discretion and came to the conclusion that the best option was to arrest the female. I discussed the option with my colleague where it was agreed that this was the best option. 

Treebold (2018) defines police discretion as the power or ability to make decisions. He stated that in the format of policing, police officers are able to implement a small amount of leeway in how they deal with incidents. Wadham (1998) states that police officers are entitled to use a wide range of legal powers and discretion is the tool that assists in how and when to use them, within the law of course. Within this incident I used my discretion in order to evaluate and review all possible outcomes and felt as though arrest was the most appropriate decision within the circumstances.

I then discussed the decision making process briefly with the female and explained that she would be under arrest on suspicion of shoplifting. When arresting someone, an officer must comply with Code G of the Police and Criminal Evidence Act 1984 and must provide the arrested person with a reason as to why the arrest was necessary. (GOV.UK, 2012) I explained that the necessity of her arrest was to ensure a prompt and effective investigation and to prevent further loss to property. My colleague and I then handcuffed her to the rear and placed her in the rear of a police vehicle. I obtained a copy of the receipt from the staff at the store for both the items in the trolley and the handbag so that I would be able to evidence it. The store staff provided a letter saying that the female was now banned from the store and that they would be making other local stores aware. The female was then conveyed by us to a custody suite where her detention was authorised by a custody Sergeant. When in the station, Code C was implemented by the custody Sergeant and the female was made aware of her rights whilst in custody. (GOV.UK, 2013)

As the offence was reasonably straightforward and due to the fact that the female was not intoxicated at the time, it was decided that I would interview her and begin the criminal investigation. The Criminal Procedure and Investigations Act 1996 (CPIA) provides police officers and police staff with the correct procedures in how to efficiently deal with criminal investigations. (GOV.UK, 2021) The Code of Practice to the CPIA (College of Policing, 2013) describes a criminal investigation as an investigation conducted by police officers with the intention to determine whether an individual should be charged with an offence or whether or not they are responsible for said offence. Investigations are able to be conducted for crimes that have already been doubtlessly been committed or in order to establish whether or not a crime has been committed. When a suspect is arrested, they can be detained for a maximum of 24 hours in custody. In some exceptional circumstances, police officers are able to request for a custody extension, which is then authorised by a Superintendent and can extend from 36 to 96 hours. (GOV.UK, 2021)

As I was the officer interviewing the female I took a period of time in order to plan the interview. The planning of the interview consisted of ensuring that I knew all information about the offence, that I had gathered all evidence regarding the offence and that I had a selection of questions readily at hand to ask the female. It was explained to the female that she had a right to have free legal advice but she declined this and stated that she did not want a solicitor. 

After I was ready to conduct the interview I went to fetch the female and bring her to the interview room. Under Code E of the Police and Criminal Evidence Act 1984, audio recording interviews are to be conducted within police stations and the female was made aware of this. (GOV.UK, 2013) I conducted the interview with the female and began by reading the PACE memo card which is expected to be read at the beginning of each interview. I once again advised the female that she was entitled to free legal advice but she once again declined. I continued with the interview and began to ask the female my pre-written questions. These questions included topics such as ‘Did you attend the store?’, ‘Did you have a form of payment with you when entering the store?’ and ‘Did you leave the store without paying for the items?’. The female admitted that she had attended the store intending to pay for the items, but, whilst in the store she stated that she decided to try her luck and attempt to leave without paying or being noticed. She stated that she had payment with her at the time of the event but decided not to use this. The interview was concluded and the female was escorted back to the custody suite. 

On returning to the office, my role was to complete an interview summary so that there was a professional and comprehensive update on the occurrence. I did this in order to ensure that all information was retained that was gathered in the interview. I made the custody Sergeant aware of what had been discussed in the interview and a decision was made that as the female was under 25 years of age and as the offence was minor, she would be dealt with through the form of a Women’s Pathfinders application. Pathfinders is a scheme that was created in 2013 and is available to women who are between the ages of 18 to 25 years of age who have committed low level offences. The scheme consists of a number of partner agencies working together in order to assist the female in building a better life and not re-offending and is used instead of charging the suspect. (Integrated Offender Management Cymru, 2013) 

Throughout the whole incident, core policing values were thoroughly engaged. I implemented key values such as critically analysing and ensured that I considered all options before making critical decisions. (College of Policing, 2013) I ensured that decision making was made on facts and ensured that there was no bias demonstrated by myself. Bias can have an extremely negative impact on decision making as it can push a person to make a judgment which may not always be the correct one in the circumstances. (Winterbottom, 2008) I also demonstrated further core policing values such as taking ownership. I believe I did this as I took control of the decision making process in regards to whether or not the female should be arrested and also took control over the interview. I ensured that the female was made aware of my decision making and ensured that all that I did was up to the highest standard and within the powers given to me. I also exhibited intelligent and informed policing skills as well as open-mindedness, as I understood that there was an array of options other than charging the female. 

On overall reflection, one can conclude that as a whole the incident was dealt with well and I would make the same decisions in future instances. I believe that the decision to arrest the female was decided by using the JPLANE model and I assured that it was justified, proportionate, legal, necessary and ethical. I also ensured that I was fully accountable for my actions. I was able to fully comply with the PACE Codes of Practice and ensured that my work was done to the highest standard. I ensured that the female was fully aware of the rights available to her, and ensured that all information of significance was retained and reported in the official format. I ensured there was no unconscious bias towards my decision making process and ensured that all decisions taken were the most paramount at the time.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Interviewing suspects



	

By dealing with a prisoner from the time of their arrest until the time of their interview, or by doing my HUB attachment


	
My supervisor, my tutor, other colleagues
	

	

Neighbhourhood Policing Team understanding and knowledge and how the department works









	

It will be achieved by working closer with the neighbourhood team and engaging with local Neighbhourhood Beat Managers (PC’s) and Police Community Support Officers.
	

My supervisor, my tutor, members of the Neighbourhood Policing Team who have a vast amount of experience and knowledge
	

	



Public Protection Unit








	I have a keen interest in this aspect of policing and am looking forward thoroughly to my attachment so that I will be able to gain a true and accurate insight into how this department works and how I can safeguard individuals effectively.
	My supervisor, my tutor, members of the PPU department
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