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In this paper, I will be focusing on identifying the different learning needs of individuals within my team. Understanding and addressing these needs is incredibly important for creating  a productive and supportive Team and  work environment. To truly understand the teams’ learning needs and style will enable me to empower the team. I will be observing my team of five members and selecting two individuals who exhibit opposite learning styles and preferences. This analysis will not only highlight the variations in learning approaches but also provide insights into how tailored plans can enhance overall team performance and collaboration.

To support my analysis I will be researching the following theorists Peter Honey and Alan Mumford and VARK. Both focus on 4 elements. 

Peter Honey and Alan Mumford (1986) who theorist four types of learners, Activists, reflectors, theorists and pragmatists. 
[image: ](BiteSize Learning , 2023) 

Having worked with my team over a number of years, At the beginning of this study I supposed I could apply Honey and Mumford leaning style to my team with ease. 
To support my analysis this paper will include a learning needs questionnaire.  The questionnaire aims to identify my teams individual learning preferences.  The responses will enable me to accurately identify their scope of learning.  This knowledge of my team can be used as a powerful tool in team a management. 


VARK (VARK, 2020) is an study incorporating 4 learning styles. The term learning style is loosely used to describe almost any attribute or characteristic of learning. Technically the term refers to all the components that might affect a person’s preferences for learning.
[image: ]

The tools to which explore learning needs analysis will become evident in their individual responses. The added complexity to empowering the team once I have that information is changing my delivery of task requests to take full advantage of the new found knowledge to ensure desired outcomes. 

4 learner types
Visual Learners: Prefer to see information through diagrams, charts, and videos. They benefit from visual aids like graphs and illustrations.
Auditory Learners: Learn best by listening. They find lectures, discussions, and audio recordings helpful.
Reading/Writing Learners: Prefer to read and write information. They excel with written texts, lists, and note-taking.
Kinesthetic Learners: Learn through hands-on activities and experiences. They prefer to engage in physical activities to understand concepts.
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Self reflection and learning style.
Having completed the self awareness questionnaire to enable to critic the way I see myself and my effectiveness in the work place but also how we view others in the workplace. (Covey, 1989)
In conjunction with the SWOT analysis the types of questions I asked myself to enable critical thinking; (TED TALKS, 2024)
What are my natural skills?
Where can there be improvement?
What is my preferred communication style?
What had worked well leading a team?
What are my short term goals?

Feedback from my team members was also a beneficial exercise to reinforce my findings of my self-reflection.
As an individual who is recognises I am frequently overly active and enjoys moving from one task to another with pace. The style that is suited to my character is Activists: Learn by doing, enthusiastic, open-minded, and enjoy new experiences.
· Like to deal with new problems
· Like new experiences 
· Like lots of activity's to keep them busy
· They love challenges
Personal reflection VARK method
VARK style that represents me best is the Kinaesthetic Learners. Learn through hands-on activities and experiences. They prefer to engage in physical activities to understand concepts. (Cherry, 2023)


Reflection and analysis of another.

Of my team members I have chosen Will.  Will and I are opposite in all that we undertake.  Will is reserved, pragmatic, likes to finish one task before starting another. Will prefers to stay in a his comfort zone and likes to follow instructions step by step.

[image: ]
Honey & Mumford (1986)

Again, referring to Honey and Mumford 4 types of learners.  Will borders between the Pragmatist and Theorist. Being between these two styles which have distinct similarities, suggests a balanced approach to learning. Such individuals might enjoy both understanding the theoretical framework of a concept and applying it practically. They can benefit from a mix of learning activities. (Denis, 2020)

VARK style that represents Will best is Visual Learner, prefer to see information through diagrams, charts, and videos. They benefit from visual aids like graphs and illustrations.
[bookmark: _2bn6wsx]Both Honey and Mumford 4 types of learners and VARK 4 learner types are similar in a number of ways. 
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SWOT Myself


	
STRENGTHS

Problem solver
Proactive
Multi tasker
Positivity
Kindness
Empathetic
Strong work ethic
Motivator

	
WEAKNESSES

Impatient
Impulsive
Over thinker
Reactive
Take too much on


	
OPPORTUNITIES

Learning and development
Meeting new people and networking
New job



	
THREATS

Boredom
Dictatorship environment
Restrictions to development
Agreeing to too many commitments





	
SWOT Will


	
STRENGTHS

Calm
Eye for detail
Policy focused
People person
Patient


	
WEAKNESSES

Opinionated
Lacks emotional understanding
Stubborn
Narrow minded
Resists Change



	
OPPORTUNITIES

Education
Learning new skills




	
THREATS

Missed opportunities
Black and White thinking






GAP Analysis
Gap analysis is a method to compare a current status with a future positions and identify the gaps to improve performance.
Gap Analysis – Myself 
In accordance with Honey and Mumford I am an activist. This I believe is accurate and suits me in detail.
In accordance with VARK Kinaesthetic learner. Also very accurate and relatable to my personality.
An activist is someone who demonstrates their learning through hands on experiences. Literature states that Activists are eager and enthusiastic to learn new things.
As an activist its important I have clear objectives with achievable deadlines.  Continue to frequently review my current skills and areas for improvement.  Action plan my development.
	Competency
	Current level
	Desired Level
	Gap Description
	Action Plan

	Public Speaking
	Intermediate
	Advanced
	Needs experience in public speaking
	Enrol in public speaking workshops



Gap Analysis Will
In accordance with Honey and Mumford Will is a theorists and pragmatist. This makes good sense in the way Will presents himself.
In accordance with VARK visual learner. Similarly with Honey and Mumford the visual learner is a strength Will draws on when learning new concepts.
	Competency
	Current level
	Desired Level
	Gap Description
	Action Plan

	Practical Application
	Intermediate
	Advanced
	Struggles with applying theory practically
	Engage in hands-on projects identified via branch objectives

	Structured Problem-Solving
	Beginner
	Intermediate
	Needs to improve structured approach
	Pair with a mentor for structured problem-solving
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	Potential barriers to learning

	Sarah
	Time constraints
Distractions
Pace of education sessions
Boredom


	Will
	Teaching method
Confident to try new things
Lack of access to learning materials
Unable to apply new skills in the workplace
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There are number of barriers to learning.  Many of these factors can be personal, Language, workplace, learning abilities and confidence. 
Regular update meetings could help to minimise potential barriers. Clear deadlines and objectives will contribute to time constraints barriers. 

[bookmark: _2p2csry][bookmark: _Toc183364365]Section 2: Know how to develop self & others to achieve organisational objectives

The tools to utilise to develop self and others to achieve organisational objectives updated SMART objectives, Engage in ongoing education opportunities.  Utilise time management skills to prioritise tasks and delegate. 

[bookmark: _147n2zr][bookmark: _Toc183364366]2.1 Analyse learning/development options to meet needs of self & another.

To analyse the different option to meet the needs of myself and another I conducted a learning needs-based questionnaire. (Bhandari, 2022)

Dear Colleague,

As we continue to develop a multi skilled team, I would be grateful if you would complete this questionnaire and return to me by November 5th.

This questionnaire should not take you longer than 3 minutes. 

Please select all that apply to you.

1. When learning something new, I prefer to: -
 A) See diagrams, charts, and pictures.
 B) Listen to explanations or discussions. 
C) Read detailed instructions or manuals. 
D) Engage in hands-on activities or experiments. 

2. When attending a training session, I find it most helpful to: - 
A) Watch visual presentations. 
B) Participate in group discussions. 
C) Take notes and read handouts. 
D) Try out the skills being taught.

 3. I learn best when: -
 A) I can visualise information. 
B) I can hear information. 
C) I can read and write information. 
D) I can physically engage with the material. 

4. Which of the following areas do you feel you need the most development in? (Select all that apply) 
A) Communication Skills 
B) Technical Skills 
C) Leadership Skills 
D) Time Management 

5. How do you prefer to receive feedback on your assigned tasks? 
A) Visual feedback 
B) Verbal feedback  
C) Written feedback 
 D) Practical feedback 

6. Which type of learning activities do you find most effective? (Select all that apply) 
A) Watching instructional videos 
B) Attending lectures or talks 
C) Reading books or articles 
D) Participating in workshops or practical sessions 

7. When faced with a complex task, I prefer to: 
 A) Draw out the process. 
 B) Talk through the steps with a colleague. 
 C) Write out a detailed plan. 
D) Jump in and start trying different approaches. 

8. My ideal working environment is: 

 A) Visually stimulating with lots of charts and visuals. 
B) Quiet, where I can focus on listening and discussion. 
C) Well-organized with plenty of reading materials. 
D) Interactive and hands-on. 

Thank you for your participation in this questionnaire.

I will endeavour to feedback to you prior to your personal development review in January.

Kind Regards,


 [image: ]

Sarah Davies
Branch Secretary
UNISON Cwm Taf Morgannwg Health Branch
01443 402700
07584 100644

UNISON Cwm Taf Health Office | 45 Morgan Street | Parkview | Pontypridd | CF37 2DS

My questionnaire aims to identify my team’s preference in learning and communicating. 
The findings allow me to achieve the best from my team members though recognising their preferred learning methods. 
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There a number of support mechanism to support individuals through their development. 
My personal view would be regular feedback and updates through 121 sessions are vital and can play a pivotal impact to team dynamics. 121 sessions are the opportunities to support and empower individuals. During these sessions goal settings and discussions will likely achieve the desired outcomes. The regular use of SMART (Specific, Measurable, Achievable, Relevant, Time-bound) to set achievable objectives can provide a clear measurable visual, whilst keeping individuals on track. 

I personally struggle with 121 sessions and I find the formality challenging. I thrive making lists and project planning my case work.
Will response particularly well to 121 sessions. He uses the opportunity to discuss ongoing challenges.

Personal Development Reviews PDRs are typically conducted annually but can also be done more frequently, such as quarterly or biannually, depending on the organisation's policies. This is a formal and primarily organisationally driven. They are essential for personal and professional growth, helping employees align their goals with the organisation's objectives and ensuring continuous development. (Nikoloska, 2022)

I respond better to SMART objectives.  This technique allows me to measure my goals and visually identify the progress. It provides a roadmap to my successful outcomes and is structured in a way I find helpful.
As an Activist I thrive on purpose and clear direction. The clearly defined deadlines provides me with the urgency and need to work and deliver at a pace. 
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Myself
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Learn another language


	
Research what education courses are available 
	
Time
Course literature
	
Weekly updates
Progress in speaking and understanding 
	
April 

	Public speaking 
	Speaking in confidence workshops
	Exciting interactive workshops
	Tutor feedback
	September




Personal Objectives

	Short Term Goals (next 12 months)

	
Learn new Language
Built team confidence 
Acces public speaking

	Medium Term Goals (2-3 years)

	Educate to masters level


	Long Term Goals (3-5 years)

	Pursue an Assembly Member role













Will		
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Report writing



	Research writing skills
	Management support and guidance
	Report submissions and feedback
	January

	
Leadership


	Find leadership courses
	Time
Tutor guidance
	Assignment scoring 
	September




Will’s Personal Objectives

	Short Term Goals (next 12 months)

	New learning Report writing


	Medium Term Goals (2-3 years)

	Acquire a leadership role 
New pay banding 


	Long Term Goals (3-5 years)

	
Branch Manager




Will identified a number of objectives he would be keen to develop into an action plan. The action plan permitted for deadlines and goals to meet for a successful outcome. 
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Regular feedback and updates to create and implement a system for continuous feedback, allowing for adjustments and improvements in development plans. This can be in a one  to one session or group settings.
Set clear, achievable goals and review them periodically to ensure alignment with overall development objectives. (10 Effective Methods for Tracking and Measuring Personal Development Progress - Grit Daily News, 2024)

For both Will and I was clear that despite being opposite in many ways our preferred method to monitoring and development was to actively review our objectives weekly. This also allowed us to  identify prolonged challenges.

Some flexibility was applied depending on the urgency of the task, in this instance the review for this task could be reviewed less frequently.

Make A Difference (MAD)
Go Mad Principles. Take Action Measure Results & Personal Responsibility (Gilbert & Chakravorty, 2024/2002) 
Gilbert, A. and Chackrovaity, I. (2001) “Go Mad: about coaching”. Bath. Bath Press
Identifying areas for positive impact and active change. 
Measure outcomes of efforts.
Being accountable for actions.
All the above reinforces a culture of continuous improvement. 
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Personal Details

Councillor Sarah Jane Davies
21 Ash Walk 
Newpark
Talbot Green
Rhondda Cynon Taf
CF72 8RE

07584 100644
Daviessarahjane666@gmail.com	

Personal Statement 

As a dedicated and dynamic professional with over two decades of experience within the Cwm Taf University Health Board, I have consistently demonstrated a commitment to excellence in patient care, safety, and clinical governance. 

My role as the UNISON Branch Secretary since 2021 has further honed my leadership and advocacy skills, enabling me to effectively represent and support my colleagues while ensuring their interests are safeguarded. I have a proven track record in various roles, including Patient Care and Safety Coordinator, Clinical Audit and Patient Governance, and Clinical Audit Officer. 

Throughout my career, I have been instrumental in implementing safety protocols, conducting rigorous audits, and implementing a culture of continuous improvement within the healthcare setting. 

My passion for community service is evident through my active involvement as a Rhondda Cynon Taf Borough Councillor, where I advocate for local residents and contribute to the betterment of our community. 
I am a lifelong learner, with interests in reading non-fiction by authors like James Patterson, Stephen King, and James Herbert, and enjoying a wide range of music genres. I am committed to leveraging my extensive experience and skills to drive positive outcomes and make a meaningful impact within the healthcare industry and beyond


Professional Experience 

UNISON Branch Secretary, Cwm Taf University Health Board
2021 to date
Roles and Responsibilities:
Representing the interests of UNISON members within the Health Board. 
Negotiating and advocating for fair working conditions, pay, and benefits. 
Leading and organising meetings and events for branch members. 
Providing advice and support to members on employment-related issues. 
 Coordinating with other branches and the wider union to ensure solidarity and effective advocacy. 

Patient Care and Safety Coordinator, Cwm Taf University Health Board
2017-2021
Roles and Responsibilities:
Overseeing patient care processes to ensure high standards of safety and quality. 
Developing and implementing safety protocols and procedures. 
Conducting regular audits and risk assessments to identify and mitigate potential hazards. 
Collaborating with healthcare professionals to improve patient outcomes. 
Providing training and support to staff on patient safety best practices. 


Clinical Audit and Patient Governance, Cwm Taf University Health Board
2009-2017
Roles and Responsibilities:
Managing and coordinating clinical audit projects to assess and improve clinical practices. 
Analysing audit data and presenting findings to senior management. 
Ensuring compliance with regulatory standards and guidelines. 
Implementing changes based on audit outcomes to enhance patient care and governance. 
Facilitating communication and collaboration between clinical teams and management. 

Clinical Audit Officer, Cwm Taf University Health Board
2000-2009
Roles and Responsibilities:
Conducting clinical audits to monitor and improve patient care quality. 
Collecting and analysing data to identify areas for improvement. 
Preparing detailed audit reports and recommendations for clinical teams. 
Assisting in the development and implementation of audit tools and methodologies. 
Supporting the training and education of staff in clinical audit processes. 

Community Involvement 

Rhondda Cynon Taf Borough Councillor
Roles and Responsibilities:
Representing the interests of local residents within the borough. 
Participating in council meetings and committees. 
Advocating for community needs and initiatives. 
Engaging with constituents to address their concerns and suggestions. 
Supporting local projects and events to enhance community welfare. 
Organise fundraising events for local charities.

Interests 
Reading non-fiction books by authors such as James Patterson, Stephen King, and James Herbert. - Enjoying music across all genres.
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