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Phase one initiative stage.
During the initiation phase, we defined the project. We determined the project's objectives, scope, and resources, as well as the required team members. Clarifying what stakeholders want from the project and what its specific goals include, as well as what will provide the project and team a realistic course ahead.
When using the project life cycle, we created a planned evaluation using the phase one initiative. We chose the organisation because it represented and reflected our values. We built our group by completing the Belbin's nine team roles, which allowed us to assign our team members to specific activities that were most appropriate for them.
We monitored our progress by producing a leaflet on children's services awareness and gathered our feedback through social media (Facebook). With 27 likes and 9 comments, the post was well-received.
Phase two planning.
We investigated what services for children were available in Swansea. The NSPCC, NHS (National Health Service), Childline, and Swansea Council were identified as these organisations. We made a group quad chart to illustrate our goals and objectives. Our goal was to design a children's awareness leaflet, and our goal was to establish what varieties of children's services are available to both children and concerned adults. 
Our goal was to conduct research about children's rights, discover organisations that support them, create a children's awareness leaflet, and locate children's rights providers. We successfully created a flyer and posted it on Facebook to gather feedback.
our motivational factor is driven by our core values which are as parents ourselves we want to ensure that children have the full access and knowledge of what their rights are and what services are available to them. We believe that every child should feel free to express themselves and live in a secure content home.
Secondary advantages. Adults, whether friends, relatives, or neighbours, can speak honestly about severe concerns regarding other children or their own children, therefore providing this leaflet and service can encourage them to reach out anonymously or openly (The Quad Chart as a Strategic Planning Tool, 2022)..
Stakeholder analysis. 
To help us identify who our Stakeholders are, we conducted a stakeholder analysis. Stakeholders refer to all internal individuals and teams who are involved in or affected by our project. Before the project began, we conducted a stakeholder analysis to identify specific people, grouping them according to their levels of participation, interest, and influence in the project, and determining how to effectively incorporate and communicate with each of these stakeholder individuals throughout the project.
Children's parents, secondary websites, our team, and the Swansea community were all designated as our key stakeholders. Our stakeholder analysis ensured that everyone participating in the project was aware of the project's goals and how they might contribute to its success.

By producing a leaflet this enabled us to communicate with our stakeholders via Facebook we ensured that the leaflet encouraged children to seek out the guidance and assistance they require. Included in the flyer are statements that children can relate to as well as organisations that children and adults can contact when they require assistance or services. We then shared the leaflet via Facebook to provide further feedback, and the responses were positive
Some team members may be further into a project before realising that a key member of the business does not recognise the initiative's value or would prefer to divert resources to other projects if we did not conduct one. 
We double-checked that the information was identical to the quad chart. Within the stakeholder analysis, we established who the stakeholders were and what their priorities were. This is our stakeholder evaluation on raising awareness for children, organised in a high/medium/low factor and what were the perspectives of the stakeholders, and what measures will we do to guarantee that all the information is needed and in contrast to the quad chart (Stakeholder Analysis, 2022).
We produced a leaflet to encourage children to seek out the guidance and assistance they require. Included in the flyer are statements that children can relate to as well as organisations that children and adults can contact when they require assistance or services. We then shared the leaflet via Facebook to provide further feedback, and the responses were positive.
Now I will pass you to my team member Benny luca thanks.
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