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Introduction: Business success does not depend entirely on capital money but also on personal attributes of the entrepreneur and a good business plan (Bygrave and Zacharakis 37). In this report, I am going to write my own reflection on a business plan of a Berber shop that I have covered in the last semester. I have also leaned how to make a presentation on a business plan. Honestly, before doing the report and presentation I didn’t know how to start a business. I thought to do a business all I need is lots of money. Now I know what are the things that I need to consider to start and run a business. Form this I have also learned how to make a proper marketing strategy to promote the business. I also did some research on barbershop and gathered much information on barbershop business. I also came to know so many legal compliances to run a barbershop. This report also helped me to increase my ability to open a barbershop of my own in future.  
Description: We have made a business plan for this report on Barbershop.  In this report, we have considered so many things related to the Barbershop Business.  As I had to work in a team, I sat with the team members and told them the importance of teamwork on a business plan. When team members know how to be more effective together, synergy happens and greater organizational success is achieved. (Sugars, 2005). After that I divided the work among the team members. So my plan for the business was delivering home service to the customer and also delivering fashionable haircut in the shop.  This was our main mission for the business. To achieve those objectives we formulated a plan including Mission, Vision of our business, objectives of our business, the legal compliances of the business, marketing strategy, SWOT analysis and PASTLE analysis of the business. Although the tasks were assigned to team members, I remained in constant contact with every member and consulted on every possible occasion. This also helped me learn and understand their approach as well (Glover, 2009). 
As an individual, I have prepared the marketing strategy part in the report and in the presentation.  We have decided to promote the business very widely as this is a new business in the market where customer can get their expected haircut with low price.  We have targeted all the possible media including our service Website in the Google, Facebook and Instagram. We also planned to create a Mobile App where customer can give their suitable time to give for a reservation. This will help the customer to have the home service in time. On the other hand, I also did some research to know the legal compliance to start e new business. We also planned to send mails to the customers so that they can know about the new business of ours.  After completing this course and business plan, now I know what should be considered to open my own business. I know now the terms of a legal business and this report helped to improve my confidence on this. I also learned how to play a leaders role in the team and divide the work among the members and motivate them to work responsively. 
Feelings: I was really nervous when our faculty told us to make a business plan and give a presentation on it. Before taking the course, I never think of starting a business and therefore I never focus or wanted to learn anything about that. So after hearing the news from the faculty, I was really frustrated, as I don’t know anything about business plan. But after doing some classes, I got to know more about the business plan. This report made me confident enough to start a business of my own. On the other hand, the feelings of working in a work, making business plan, learning something new from others was amazing. I have also learned how to motivate the team members to get the best output from them. As we were delivering home service, we need to create security measure for them. That took really time to complete this. And we were very tired and frustrated to think about those people to give our service.  I am very happy with the team members. They are very co operative. Without their co-operation, I could not submit the report to the faculty timely. Though we faced some problems among the team members, as a leader of the team I solved those problem with my skills. The communication among the team members was very smooth and fast, therefore communication helped me to overcome any problems during the work. This helped me to improve my self-employment skills. 
On the other hand, the feelings of delivering the presentation in front of everyone in the class, was very interesting. I really enjoyed working on the presentation. One of the team members had experience of presentation. He told me to practice in front of the mirror, as I was really nervous at the beginning.  I followed his advice and it also worked effectively. I gave a very good speech on my part on my part in the whole presentation. This also helps me to increase my self-employment skills.  
I also gather so many information by doing research on the project, which helped me to improve my academic skills. Experience gained from this project will definitely help to improve the above-mentioned areas in the future (Saunders et al. 2009).
Evaluation: Everything has some good or bad sides but in this report I have learned so many unknown things, which is very helpful in my life.  For this report I have gathered information. I also did research on our business plan. I also used all latest technique to add more value in the report.  Using latest techniques of researching and arguing, my paper will seem clearer and my arguments more apparent (Bryman and Bell, 2007). When gathering information I came to know many legal compliance to start a new business. And I think as the course had limited time, we didn’t go through all. 
Different sorts of reasonable work helped me a considerable measure to build my self-awareness, I won't confront any troubles in the working environment since I have all the fundamental thoughts that individuals confront working in the down to real field. All these examination materials helped me a lot to increment diverse abilities advancement like working in a group, soft kills, hard skills and numerous progressively that are essential for a man to lessen the danger of getting the best choice to enhance the profession.
I have also learned the importance of working in a team and the effectiveness of teamwork. I have learned how to motive the teamwork. Now I will motivate the employee in my workplace in the real world. I have also learned how to apply the theory and my skills in the real world. 
Finally, I have learned how to make slides for a business plan and also learned how to make a report. I also didn’t know how to give a proper presentation in the class. And lastly I should say I have learned what are the things that I need to consider before starting a business. 
Analysis: To survive this competitive world, everyone should have some skills that make a person exception from others.  If you want to be a successful entrepreneur, these are the skills you need to have (Murray Newlands). From this report, I have learned so many skills that I am going to apply in the real world.  I didn’t know anything about a business. Now I have also practical knowledge of this business plan. As I had to go to the field to gather primary data, so if I ever want a start a business in future I will definitely use those theory and practical knowledge n the real world to be successful. Overall the use of theoretical knowledge in practical situation helped me understand the business plan. I used the theories to advance my understanding of the business plan. The practical experience was built upon the theoretical knowledge (Saunders et al. 2009).  
Having completed this project, I have learned how to better argue a point in discussion. Using facts and example, my arguments have become much better (Sugars, 2005). So now I know how to argue using facts and example. 

While doing the project, some term of the report were very unknown to me including SWOT analysis, Marketing strategy and PASTLE analysis. Now I know the terms and the importance of the tools in the business plan. I didn’t knew its is important to find out the legal compliance before making any business plan. And I have gathered information why SWOT analysis is necessary for any new business. SWOT analysis also helps to reduce the risks of the business. This report helped to learn how to motivate others and communicate with others. “A true entrepreneur is one who is able to convince others about his idea. In that way communication plays a major role (Sai, 2011)”. Overall from this report I have learned motivating people, customer satisfaction, home service teamwork, communication skills, empowering skills, legal tasks, marketing strategy and many more things.  

Conclusion: Planning is very important for any business. If a person has a good plan for any business, he/she can implement the plan in the real world. Planning helps a person to run the business very organized way.  I have learned this from the report. On the other hand, teamwork is very important for any work. I have completed the business plan with the help of my group members where good communication was the main factors. In real world, communication also consider as a great tool to create a relationship with anyone. So a person must have good communication skills. And a person must also have some personal skills, which he/she can apply in future. In this business I have focused on the customer satisfaction where customer can easily have their service by staying home. Because I have learned from this report that customer satisfaction should be the first objectives in business. If I can satisfy my customer they will pay me more and they will get attach by the service. There are also some legal compliance for any business. So if a person wants to start a business, he/she needs to consider those first. And during the business, as competition are very high in the market, person have to maintain the quality of the service as well. In this report I have learned this things, which I am going to apply in the real world. 

Action Plan: This report helped me to improve my marketing skills. In this business plan, I have created a marketing strategy to promote the new business among the target customer. I have learned the effectiveness of using those promotional tools including Website, Facebook, Instagram and Print media and Electronic mail. So In future if a start a business I will use those promotional tools to promote my brand. 
I have learned how to start a business and what are the legal things that I need to consider before stating the business. In future I will be aware of those legal terms. 
I have learned that customer satisfaction is the important terms in any business. For this reason an entrepreneur or a businessman have to always maintain the quality of the product and service. So in future If I start a business, I will always maintain the service and quality in order to satisfy the customer. 
This report also improved my personal skills.  I have leaned how to work in a team. I have learned how to motivate the team members and communicate with them. I also understood the importance of commination in the team when solving any problem. I will use those skills in future to create a bonding among the partners and my colleagues as well. 
This report also helped me to improve my employability skills. From this report, I have learned how to give presentation by using facts and terms. So in future if my boss wants me to make a presentation for a business, I can easily make this for him/her. 
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