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[bookmark: _Toc166254395]Executive Summary
Paris Marriot Champs Elysees Hotel is a leading and well-known hospitality company across the worldwide market. It has maintained its performance and results with the help of customers and employees. Through the implementation of different strategies and diversified perspectives, it has obtained noticeable growth and sustainability within the competitive market landscape. Customers are also satisfied with its exceptional services and performances. However, in recent years there have been growing challenges like business performance and exceptional customer satisfaction. In this executive summary, analysis, findings, and recommendations will be evaluated in this company to address and mitigate these challenges effectively. All these practices will contribute effectively to this company in enhancing assurance about the competitive landscape and continuous success (Sanvitale, 2020).
This company has encountered challenges regarding operational inefficiencies. It has failed to maintain its communication, employee training and development sessions, mutual benefits and consistent service quality within the market. All these practices have created service delays and miscommunication. Customers are also confused about its performance and exceptional services. These challenges have also threatened this company's customer satisfaction, financial stability and brand reputation. It needs to maintain effective strategies and better approaches to showcase its profitability and employee satisfaction. These practices also showcase the urgency of implementing strategic interventions and important solutions. Within the dynamic market, it is vital to maintain communication and customer engagement to hold a competitive position and better results. As a worldwide company, it has maintained performance. This company needs to develop overall strategies and guest satisfaction to highlight its benefits and sustainability. Also, employee satisfaction and training programs are necessary for this company to maintain their retention during downturns and customer dissatisfaction.
This company has realized its ineffective staff training. The current training programs within this company are inadequate, ineffective and lack comprehensiveness. Also, it can be concluded that the manual check-in and check-out procedures of this company have contributed to inefficiency and delays. These practices have also led to reduced operational efficiency and guest dissatisfaction. It has managed ineffective and poor communication channels within the workplace and between departments. These ineffective and poor communication have created challenges regarding problem-solving, guest experiences, operational coordination and impactful service delivery. Additionally, the fluctuations in housekeeping regulations have led to ineffective service standards and inconsistency in cleanliness. It can be concluded that all these practices need to be decreased to enhance guest satisfaction and properties (Chen, et. al., 2024).
Addressing insufficient staff training and development is crucial for this company to develop its service standards and operational efficiency. It is also important for this company to improve guest satisfaction and smooth operations for better engagement and employee growth. Within the workplace, it needs to work on its manual processes and check-in and check-out procedures. Addressing and identifying these challenges will contribute to better service standards and operational improvement within the market. Additionally, it must be attentive to customers' preferences and market trends to provide changing services and techniques. Through the implementation of automated solutions, it will be able to manage manual procedures and smooth business performance. It is also necessary to implement effective leadership strategies and motivational theories within the workplace. Among employees and diversified departments, it is essential to foster a sense of open collaboration and effective communication. Rich communication can lead to better service delivery and endless coordination. Also, it will help employees and staff to convey their unique ideas and better approaches to business development. It is also essential to include employees in decision-making procedures to understand their perspectives and ideas. Paris Marriot Champs Elysees Hotel will be able to obtain excellence, quality and strategies with these above strategies. 
This company can be recommended with some strategies to improve performance and operational efficiency. It can pay attention to employee training and staff development procedures. This focus will serve information about emergency responsiveness, customer services and conflict resolution. It will be also effective in serving standard quality and staff proficiency. It may try to implement technological advancements and tools to improve its mobile applications and checking systems. Through the implementation of technological solutions, it will be able to obtain customer satisfaction and smooth operations. To improve communication among employees and a diversified department it can establish effective communication channels. By managing problem solving and endless coordination it will obtain better practices and initiatives. There is an essentiality of revamping housekeeping regulations. These revamping procedures will provide better strategies for service quality, consistent cleanliness and customer engagement (Selin, 2022).
This can be concluded that identifying and addressing operational challenges will be the resources of brand reputation, competitive advantages and customer satisfaction. This company can focus on the recommended strategies to maintain a standard quality of operations, efficiency and employee engagement. With the help of its flexibility and adaptability strategies, it can easily embrace technological tools to implement long-term success and endless operations.


Table of Contents
Introduction	6
Analysis	8
Recommendations and Change Management	18
Identify recommendations for the hotel and Change management practices and procedures should be included.	18
How will the impacts/success rates be reviewed and measured? It is crucial to include how the success of the suggested strategies will be measured.	21
Action Plan	28
Conclusion	32
References	34



[bookmark: _Toc167845305]Introduction
The main purpose of this report is to shed light on Paris Marriot Champs Elysees Hotel within the Paris's hospitality industry. It is a well-known and prominent player within the market which has maintained its business performance and sustainable growth with the help of customer support and employee engagement. It has attracted customers through the implementation of unique approaches and innovative initiatives. It has also maintained its differentiation approaches to improve its huge customer base and noticeable growth. However, it has encountered challenges that have created barriers to improving its exceptional guest satisfaction and performances. Challenges like communication gaps, manual procedures, staff training, customer satisfaction and inconsistent service standards have impacted this company's business expansion and noticeable profitability. This company was established in 1927 by J. Willard Marriott. It has gradually obtained its growth and visibility. Additionally, with the implementation of customer-centric approaches and a positive business environment, it has become one of the largest hotel chains in the world. It has maintained its presence in 130 countries and has provided a diversified portfolio. Through effective brand offerings and developed market segments, it has created a sense of innovation and differentiation among several competitors (Rice, et. al., 2023). This company prides itself on serving luxurious accommodations, memorable customer experiences and exceptional services. There are several other companies within the hospitality industry with differentiation strategies. However, no one has managed initiatives like it. It has a long-standing agency within the market. Moreover, this company has implemented modern establishments as well as historic landmarks. It has specifically managed its location within urban centres, business districts and tourist destinations across the world. Such practices have contributed to better customer engagement and accessibility. Paris Marriot Champs Elysees Hotel also offers a range of room configurations and sizes. These services are preferable for a diversified customer portfolio. It can be utilized by corporate groups, individual travellers and families. Hospitality Solutions Ltd. is a well-known and prominent consultancy firm within Paris market. It specializes in serving information about industry challenges and effective solutions. With the help of experienced professionals and expertise, it has maintained its record and popularity. This consultancy firm has provided actionable steps for companies to develop their customers’ expectations and employee retention. The main approach of this firm is to provide innovative ideas, maintain complex analysis and serve an in-depth understanding of the best practices, market trends and customers' changing preferences. In this report, there will be implementation of three frameworks and theories: PESTLE, SWOT and TOWS. These frameworks will play an important part for Paris Marriot Champs Elysees Hotel in implementing strategic recommendations and avoiding challenges. Through the help of PESTLE analysis, this company will understand the external factors which have been motivating its operations. Through the SWOT Analysis, will identify its strengths, weaknesses, opportunities and threats within the competitive dynamic market. Similarly, the TOWS analysis will be provided with some recommendations to enhance better strategies and opportunities. All these practices will contribute to better enhancements and sustainable growth. The implementation of these frameworks will serve as a comprehensive identification of this company's business environment and challenging factors. By identifying strategic decision-making procedures, key issues and effective market strategies it will be able to enhance better performance. Additionally, by applying these analytical tools this hotel will be able to promote better solutions and strategies to transform its strategic objectives and approaches to reducing challenges.


[bookmark: _Toc166254397][bookmark: _Toc167845306]Analysis
Paris Marriot Champs Elysees Hotel, a prominent hotel company in the Paris, has attracted customers with its unique services and effective approaches (marriott, 2024). However, in recent years it has been facing challenges regarding improving performance and operational efficiency. There are several factors which have been motivating such practices. Also, these issues have created an impact on this company's income improvement and reputational management. This company has failed to enhance effective analysis and feedback from its online platforms and customer reviews. These ineffective performances have contributed to its negative reviews and ineffective customer satisfaction. Also, such practices have been caused due to inadequate training and feedback mechanisms within the workplace. It is necessary for this company to effectively handle feedback procedures and review optimization. Negative online feedback and reviews have severely impacted this company's customer loyalty, brand image and trust. It can be caused due to outdated facilities, ineffective qualities and cleanliness concerns. After the pandemic situation, customers have shifted their preferences which have impacted this company's booking procedures. Natural disasters and uncertainties like the COVID-19 pandemic situation have played an important part in mitigating this company's growth and financial stability. Several reasons like economic downturns, developed competitors and travel demands have also impacted this company's operational efficiency (Jiang, 2023). Additionally, there is a limited scope and market reach for business expansion. This ineffective scope has created challenges for this company in managing its profitability and sustainable growth within the Paris’s hospital industry. Several factors like regulatory changes and key markets have also impacted this company's business expansion procedures. Addressing these issues will play a vital part for this company in implementing strategic marketing, feedback management, diversified product offerings and standard quality of services. It will be able to increase its overall performance and reduce challenges through effective initiatives and strategic approaches (Cheong and Law, 2023).
PESTLE Analysis 
Paris Marriot Champs Elysees Hotel hospitality industry is dynamic and rapidly changing day by day according to customers' preferences and market sense. It is vital for this company to implement innovative strategies and creative ideas to maintain customer engagement and attract a huge customer base. As a competitive company, it has played an important part in managing its financial performance, operational efficiency and brand reputation in the market. However, it is essential to implement strategies according to customers' necessities and maintain their satisfaction. A PESTLE analysis will be conducted to understand this company's external factors which have been motivating these challenging factors within the market (Thomas, et. al., 2021). This analysis will also be effective in serving strategy guidance and effective decision-making processes for this company.
	Factor
	Description
	Impact on Paris Marriot Champs Elysees Hotel Paris

	Political
	Government policies and regulations, including taxation, employment laws and other implications, influence the hospitality sector's operating environment (Mihailova, 2020).
	Changes in taxation policies may affect Paris Marriot Champs Elysees Hotel’s financial performance. Changes in government policies, such as taxation rates or visa regulations, can directly affect Marriott's profitability and operational costs.
Several uncertainties can impact workforce availability and market demand. Political instability in Paris or other key markets may deter tourists, impacting hotel occupancy rates and revenue (Dalirazar and Sabzi, 2023).

	Economic
	Economic factors such as economic growth, inflation rates, exchange rates, and consumer spending patterns directly affect hotel revenue and profitability (Febrianty, et. al., 2022).
	Economic downturns reduce consumer spending on travel and accommodation, leading to decreased bookings and revenue. 
Exchange rate fluctuations affect international tourism. All these practices are impactful for this company in managing its operational efficiency and performance. 

	Social
	Social trends, demographics, lifestyle changes, and cultural preferences impact travel and accommodation choices, influencing hotel demand and guest expectations.
	The main idea is concerned with identifying new solutions for Paris Marriott can address the changing demands of the customers who are focused on the need to consume what is more sustainable and experiential. As found by Booking.com in 2020, a hotel booking application is much more than simply an aggregator of accommodations. According to com, people are becoming conscious of sustainability and 82% of travellers think that sustainable travel is important. Similarly, an ageing population requires the identification of different services at the same time. The world Health organization, however, has projected that by the year 2050, population of people aged 60 years and above will be 2 billion. That is why Paris Marriot could incorporate the concept of sustainable work and environmental care or provide solutions for making spaces more accessible. The increased synchronisation with the changing customer requirements and demographics can improve overall customer value and their place in the market. (Anjos, et. al., 2022). 


	Technological
	Technological advancements in reservation systems, guest experience enhancements, and digital marketing platforms reshape the hospitality industry's landscape (Serdyuk, 2023).
	This company needs to invest in innovative technologies to enhance guest experience, streamline operations, and remain competitive in the digital age. In recent years there has been growing interest in technological advancements and techniques. It is essential to foster a sense of adaptability and continuous improvement within the workplace to manage employee training and embracement approaches. Outdated technology can lead to inefficiencies in operations and hinder Marriott's ability to compete effectively. 

	Environmental
	Growing environmental concerns drive demand for sustainable practices in hospitality operations, impacting resource management and sustainability initiatives (Jamil, 2023).
	 After the COVID-19 pandemic situation, customers have shifted their preferences towards sustainability and social practices. Paris Marriot must adopt eco-friendly practices to reduce its carbon footprint, meet regulatory requirements, and appeal to environmentally conscious guests. All these practices would be effective in maintaining better improvement and sustainable growth. Failure to implement sustainable practices and eco-friendly initiatives will cause severe challenges in enhancing environmental sustainability and ethical initiatives. Additionally, it will lose its eco-conscious customers and will fail to manage customer engagement (Nayak and Kayarkatte, 2020). 

	Legal
	Legal factors such as health and safety regulations, employment laws, data protection regulations, and licensing requirements affect hotel operations and compliance.
	The hotel’s health and safety regulations need extra attention to ensure the guests of their safety, and act properly within the legal requirements. A survey conducted by Deloitte revealed that concerning issues of health and safety when attending Hotels, 72% had apprehensions. In addition, by the nature of regulating how consumer information can be collected, processed, and used, laws governing the protection of data directly impacts on customer information management and marketing activities. For instance, the General Data Protection Regulation or GDPR set strict provisions on the use of personal data affecting 82% organizations, as enumerated by PwC. For this reason, compliance guarantees the legal risks’ minimum and protects guest rights and privacy as well. Although customers value legal compliance, rarely do they appreciate this aspect explicitly, which means that prioritizing such requirements can help build a more robust legal foundation and, in turn, enhance hotels’ reputation as legal actors in an increasingly legal world. (Barreto and Mayya, 2022).



In summary, this comprehensive analysis is effective in showcasing the diversified external factors for this company. Implementing effective strategies which would mitigate challenges and enhance profitability is vital for this company to maintain its advantages within the hospitality industry. By efficiently addressing these factors it will be able to promote a culture of sustainability, competitiveness and uncertainty-reducing approaches (Whittington, et. al., 2006).
SWOT Analysis 
This company has highlighted several advantages in diversified aspects of its operations. Such practices have played a vital part in contributing to its competitive position and customer engagement (Johnson, 2005). Within Paris market, it has implemented strategies which can attract customers and maintain their engagement. Also, it has paid attention to worldwide business expansion and new market strategies. It has also introduced new products and services to customers to maintain their satisfaction and engagement within the dynamic market. However, it is essential for this company to focus on its development areas and effective opportunity enhancement strategies. A SWOT analysis will be conducted to understand Marriott’s strengths, weaknesses, opportunities and threats within the hospitality industry. This analysis will also be impactful in providing information about its development areas and effective business performances (Fisman and Sullivan, 2014).
	Factor
	Description

	Strengths
	· Recognized global brand with a diverse portfolio of hotel brands.
· Strong presence in key Paris markets, including major cities and tourist destinations.
· Robust loyalty program (Paris Marriot Bonvoy) driving customer retention and repeat bookings (Brierley, 2006).
· Emphasis on innovation and technology adoption, enhancing guest experience and operational efficiency.

	Weaknesses
	· Dependence on international tourism makes the hotel vulnerable to geopolitical and economic uncertainties (Baron and Armstrong, 2007).
· Inconsistencies in service quality across properties may affect guest satisfaction and reputation.
· Limited flexibility in pricing strategies due to brand standards and contractual agreements.

	Opportunities
	· Growth potential in domestic tourism with increasing demand for staycations and local travel experiences (Newton, 2019). 
· Expansion opportunities in emerging markets and untapped regions within the Paris.
· Rising demand for sustainable and eco-friendly accommodations presents opportunities for differentiation.

	Threats
	· Intense competition from both established hotel chains and emerging disruptors in the sharing economy.
· Regulatory changes and compliance requirements, including health and safety standards and data protection laws (Subramaniam, et. al., 2011).
· Economic downturns, geopolitical tensions, and natural disasters impact travel demand and consumer confidence.


This above analysis showcases the necessity of market expansion, loyalty programs, brand recognition and innovative approaches for this company in sustainable growth and long-term running. However, this analysis has also identified some weaknesses in the context of efficiency and performance. It is essential to reduce these weaknesses by implementing better employee satisfaction and customer engagement strategies. Moreover, by mitigating weaknesses and threats it will be able to contribute better performance in improving its overall business results and competitive advantages (Kotter, 2012). 
TOWS Analysis 
By following the SWOT analysis, implementing TOWS will become easier. This analysis is important in serving information about how this company has maintained its strengths to develop opportunities, strategically adjusts its future direction and identifies weaknesses to reduce threats (Kipping and Clark, 2012). This analysis will help this company to transform its challenges into actionable stapes. It will also guide Paris Marriott enhance competitive advantages and sustainable growth by implementing unique and innovative processes. This approach will also be impactful for customers in managing their engagement and employees in holding their retention towards this company.
	Factors
	Strategies

	Strengths-Opportunities
	· Leverage global brand recognition and loyalty programs to capture the growing demand for sustainable and eco-friendly accommodations.
· Expand market presence in emerging regions within the Paris, focusing on domestic tourism and local travel experiences (O’Mahoney, 2021).

	Strengths-Threats
	· Enhance service consistency and quality across all properties to differentiate from competitors and mitigate the impacts of intense competition (Mavridopoulou and O’Mahoney, 2020).
· Invest in innovative technologies and digital solutions to streamline operations and adapt to changing consumer preferences.

	Weaknesses-Opportunities
	· Implement training programs to improve staff competency and ensure compliance with health and safety standards, enhancing guest satisfaction and reputation (Johnson, et. al., 2014).
· Explore partnership opportunities with local businesses and attractions to offer unique guest experiences and enhance destination appeal.

	Weaknesses-Threats
	· Diversify revenue streams by offering flexible pricing strategies and packages tailored to different market segments, reducing vulnerability to economic downturns.
· Strengthen crisis management protocols and contingency plans to mitigate the impact of external threats such as natural disasters and geopolitical tensions (Burnes, et. al., 2018).


In summary, a comprehensive TOWS analysis has been conducted for this company to understand its strategic direction for future development. By identifying its weaknesses, opportunities, threats and strengths it will be able to develop sustainable growth and profitability. Additionally, by managing adjustment with external market dynamics and internal capabilities, it will capture a competitive position and customer engagement. It will also be effective in improving exceptional guest experiences and driving sustainable growth within the changing hospitality business landscape (Buttrick, 2009).
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[bookmark: _Toc166254399][bookmark: _Toc167845308]Identify recommendations for the hotel and Change management practices and procedures should be included.
Paris Marriot Hotels, which is a well-known brand for the intention to offer fair quality, are facing challenges, which are very vital for a good solution (Tan and Despotis, 2021). The enclosed report proposes strategies to tackle prevalent issues, balancing relevant approaches to change management for effortless acceptance.
Recommendations for Operational Enhancement
Enhanced Staff Training Programs
Allocate financial resources for equally comprehensive training of staff to handle many different types of challenges and other operational issues. Conduct training courses on customer care, conflict management, and emergency procedures amongst other things.
Technological Integration for Smoother Implantation Activities
Install cutting-edge technology including self-check-in systems and mobile assistance applications that will make the operational process more efficient and enhance client satisfaction (Reidhead, 2020). Train the staff properly when it comes to using these technologies.
Revamped Housekeeping Protocols
Re-shape housekeeping procedures to give attention to cleanliness and hospitality. These should be revised and reviewed to make the guest’s stay worthwhile and safe. Establish ongoing inspection systems and quality controls to guarantee processed product uniformity.

Improved Communication Channels
Construct communication lines between departments and line staff that will be the channels of communication and will facilitate smooth coordination and more robust solutions (Ndiuini, and Baum, 2021). Provide platforms in digital format for the real-time update, and feedback mechanisms that will quickly react to the problems.
Change Management Strategies using the ADKAR Change Management Model: 
1. Awareness: Make sure all the involved participants are well informed concerning the importance of the change, and why it will stand the test of time, during deliberate channels of communication.
2. Desire: Illustrate the importance of change which is a part of not only individual but also organizational goals (Hultman, et. al., 2021). Mention the possible problems and the participation of the stakeholders during the transformation.
3. Knowledge: Give essential skills and abilities by conducting training sessions, workshops, and resource combinations as well to enable the employees to seize the best opportunity to apply the change they need.
4. Ability: Assist employees in the execution of their knowledge and skills in real-world conditions through guidance, and tools, and always bearing in mind throughout the change process.
5. Reinforcement: Re-enforce the change by celebrating successes, acknowledging gains, and continuously communicating the benefits and development of the change initiative to keep interest and commitment alive (Smith, 2020).
Transparent Communication
Provide open communication about changes and their reasons to the staff; emphasize the benefits to both guests and staff (Jibril and Yeşiltaş, 2022). Seek input and try to resolve issues, so the employees feel engaged and will become more invested in transition.
Empowerment through Training
Involve staff by offering all-round training and equipping them with the required resources to deal with their dog responsibilities in the organization. Provide support systems and mentorship opportunities to build the confidence and the capability to use changes as a positive influence.
Incentive Programs
Introduce incentive plans to encourage and appreciate the staffers who embrace changes and are effective in-service excellence and improvement (Nham, et. al., 2020). Encourage a culture of lifelong learning and innovation by rewarding creative actions.
Implementation Plan
Phase-wise Rollout
A gradual process must be followed to reduce the negative impact on the daily operations, to allow time for shr.1 personnel adjustment and training (Errida and Lotfi, 2021). Beta testing fleet-wide computerization in different departments before rolling out the concept for the whole business.
Training Workshops and Simulations
Make interactive training available and arrange workshops and simulations to enable the staff to understand new approaches with the existing technologies. Provide hands-on experience and practical guidance to an application of knowledge, increase learning retention and confidence in the field.
Continuous Monitoring and Feedback
Develop such periodic procedures, that would not only enable to have continuous supervision, but also active conversation to evaluate the competence of the performed changes (Pereira-Moliner, et. al., 2021). Take a habit of receiving and processing staff and customer feedback to detect loopholes and make proper adjustments.
[bookmark: _Toc166254400][bookmark: _Toc167845309]How will the impacts/success rates be reviewed and measured? It is crucial to include how the success of the suggested strategies will be measured.
Being the leading hospitality company in the world, Paris Marriot Hotels constantly aims to develop effective operations and high guest satisfaction. There is a report that is specially made for use by Marriott. It highlights topics of measurable impact, cost considerations, and strategies for measuring success.
Measuring Impact and Success
Guest Satisfaction Surveys
Considering guest satisfaction surveys as one of a great deal of tools, which Paris Marriot Hotels is using to determine the impact of the decisions made, is vital for them. Using metrics like the Net Promoter Score (NPS), satisfaction evaluations, and feedback does the complete job of assessing guests' dishes towards service quality and overall experience. The NPS is a quantitative indicator that shows loyalty and the possibility of referring a potential market to a guest, while satisfaction ratings reveal the goings-on of the guest experience (Chung, and Byrom, 2021). Feedback comments become the qualitative data offering deep insight into instances where performance was optimized and where new competencies can be acquired. Through the measurement of these metrics, Paris Marriot can track down the mainstreams, target certain things to improve, and adjust their approaches to adapt to the new requests of customers. This ongoing cycle feeds into Marriott's guest focus and promotes progressive improvement in service effectiveness and guest satisfaction.
Operational Efficiency Metrics
Monitoring operational metrics like check-in/check-out times, housekeeping turnaround and the response time to guest requests helps Paris Marriot Hotels realize the efficiency of their operations. By the comparison of before and after the implementation date, Paris Marriot Hotel can demonstrate in a numerical form the extent to which the delivered service was improved by the introduced changes. The reduced checking times suggest a more effective front desk and higher guest satisfaction, while the faster housekeeping response period means enhanced cleanliness and room readiness standards. Shortened response times to customer demands suggest an upward trend in response and attention to customer expectations on the part of the service providers (Nani, et. al., 2021). Such time-based trends serve as a tool for adjusting both what is presently working better and what needs additional work to be done, creating better processes every time. Through data-driven smarts, Paris Marriot can manage resource plans, and efficient maintenance and attain guest experience at par, especially by raising loyalty and revenue in the competitive hotel market.
Employee Engagement and Retention Rates
Tracking the level of employee engagement and retention rate is necessary for Paris Marriot Hotels to determine the success of employee training programs and change managing activities (Castelló-Sirvent and Roger-Monzó, 2023). Sustaining quarterly or annual surveys/evaluations generates useful feedback on the staff's well-being, attitude toward work, and impression of the whole workplace. High rates of involvement and retention prove that employees feel appreciated, encouraged, and confident in their work, which has a positive impact on the success of increasing the efficacy of the initiatives. Furthermore, measuring the attitude to recommend the workplace may be a measure of employee advocacy and satisfaction, which drives recruitment and employer branding. Through constant evaluation of employees' input, Paris Marriot can learn about areas of development, fix the underlying problems, and accentuate the positive part of the work environment (Bouk and Marneros, 2024). Being proactive develops a culture of constant improvement and entrusts Paris Marriot to create a highly motivated and engaged workforce, that can accomplish the operations of high quality and satisfy the clients.
Financial Performance Indicators
To get a thorough understanding of changes’ losses or savings impact on the revenue of the hotel, Paris Marriot Hotels analyses the financial performance indicators, such as RevPAR, ADR and occupancy rate. Growth in RevPAR and ADR reflect pricing power and revenue management capacity, and improvement in occupancy level means popular demand and market pressure. Through a review of these metrics, post-implementation can decrease the direct effects of operational elevation and customer experience programs on financial performance (Amicarelli, et. al., 2022). Moreover, the cost-saving results from the efficiency improvements and resource optimization plans can be evaluated and the best options can be used to balance the costs and boost revenues. Through this expansive financial analysis, Paris Marriot can make data-based decisions, prioritize investments and allocate resources richly, to stimulate sustainable growth and enhance the shareholders' value in the hospitality industry that is dynamic by nature.
Cost Considerations
Training Program Costs
Marriot Hotels must set aside funds for comprehensive training classes, otherwise, the staff will not be able to fulfil their needs and offer guests excellent service. Budgeting for instructor fees takes into account the price of professional trainers which in turn ensures very effective sessions that have been tailored for Paris Marriot Hotel’s particular features. Besides this, specifying money for materials and supplies guarantees access to training materials to improve the learning process like videos, manuals, and interactive modules. The Paris Marriot can offer a variety of learning options through workshops, seminars, and online courses which can benefit employees who learn in different ways and formats (Yadegaridehkordi, et. al., 2020). Employee training and growth investments are performed by Paris Marriot to confirm their organizational culture that promotes constant growth and development for their employees. Finally, these investments enable higher employee morale, increase job satisfaction and raise the service standards that belong to the Paris Marriot Group, resulting in more competitiveness in the hospitality industry and eventually giving the guests satisfaction.
Technology Integration Expenses
The provision of technology solutions such as automated check-in systems, mobile concierge apps, and communication platforms is crucial for Paris Marriot Hotels to optimize guest experiences and facilitate operations. Taking into account the one-time costs for the purchase of software licenses, hardware and installation fees helps to avoid any implementation process hurdles. Also, provision for the continuation of these big technology solutions with the incorporation of both maintenance and support costs in their work is very important if you want them to perform at their best (Tunio, et. al., 2021). Although the initial investment may look tempting it is worth it as the operations become streamlined then increased guest satisfaction, staff productivity and cost savings prove the over-expenditure. Besides, incorporating modern technologies is important proof that Paris Marriott not only up to date but also keeps pace with changing guest demands and requirements. 
Operational Adjustment Costs
Accounting for cleaning protocols and operational update expenses is vital for Paris Marriot Hotels to continue to uphold service excellence and high standards of cleanliness. The additional costs may include items like purchasing green cleaning equipment, replacing equipment to improve its effectiveness, and hiring more staff to ensure that the new standards are being met. The investments are expensive but they guarantee guest satisfaction, guest safety and the reputation of Paris Marriot as a hotel with clean and hygienic services (Draskovic, et. al., 2022). In this regard, Paris Marriot gives a signal that they take good care of their guests and hence they create a very satisfied pool of loyal customers who will give good feedback. In addition, purchasing new equipment and adding more staff will save expenses in the long run due to improved productivity and efficiency in housekeeping operations which will contribute to Marriott's profitability and competitiveness in the hotel industry.
Strategies for Success Evaluation
Baseline Assessment
The Marriot Hotel starts the process by gathering a comprehensive assessment of the current operational performance, guest satisfaction and employee engagement measures. This gives them a complete view of where they stand and how they can improve. Information stimulus is done with the qualitative quantity of data that has been obtained from the operational reports, guest feedback surveys, or even employee satisfaction survey forms. Through the definition of objectives and indicators (KPIs), the is a clear line which can help to make not only realistic goals but also to show performance progress over time (Palazzo, et. al., 2021). Those indicators may be the check-in / check-out times, NPS (Net Promoter Score), staff turnover rate, number of products gained, etc. Tracking KPIs regularly makes it possible for Paris Marriot to detect trends and patterns, and thus decide quickly what priority areas should be focused on to bring about consecutive improvements. By aligning performance goals with strategic objectives, Paris Marriot can thus be able to focus its efforts on having its guests experience excellence and employee satisfaction and thus achieve sustainable growth in the highly competitive hospitality industry (Kalogiannidis, 2021).
Regular Performance Reviews
Periodic performance reviews are a must-have for Marriot Hotels to keep track of accountability and evaluate how well changes and strategies are being implemented. They offer such an opportunity to evaluate and draw on the results, as well as to reveal any achievements, and to specify the solutions to encountered or concealed problems. Through the examination of trends and performance metrics figures in the long term, Paris Marriot gets priceless clues about the opportunity of its initiatives on operational efficiency, guest satisfaction, and employee engagement (Dimitrios, et. al., 2020). Through continuous analysis, Paris Marriot can determine the possibilities for enhancements and fine-tuning. This facilitates the company to be dynamic enough, enabling it to react to the emerging market dynamics and the guests’ preferences. By choosing an agile approach, Paris Marriot may guarantee that its actions continue to follow organizational objectives and, consolidate the prosperity of the hospitality business. The recurring performance evaluations create the mechanism of accountability and improvement, supporting the development of innovative practices and quality throughout Marriott's activities.
Stakeholder Feedback Mechanisms
Engaging guests, employees, and management through feedback mechanisms is important for Paris Marriot Hotels to make their services as per the expectations and needs of different customers (Castelló-Sirvent and Roger-Monzó, 2023). Through seeking out feedback from a variety of perspectives, Paris Marriot can gain intelligence into the different impacts of the executed strategies on different stakeholders. Guest reviews give essential information on any guest's experience, inclinations, and potential wrinkles enabling Paris Marriot to take it to another level with their service quality and satisfaction (Yu, et. al., 2021). As well, employee feedback provides important feedback on their experiences, and difficulties as well as suggestions for improvements that in turn create a culture of openness and perpetual growth. Bosses use feedback to give out strategic guidance, for the results of the initiatives to be in tandem with the general objectives of the organization. Utilizing the feedback from all the stakeholders, Paris Marriot can be confident in their decisions, and choose to perform the strategy based on priorities and necessary adjustments. This collaborative mechanism puts a mark of ownership and responsibility on all participants, thus helping raise the company standards and growth, sustainably.
These strategies establish the means of measurement the effectiveness of which is to be checked for further Paris Marriot Hotels initiated projects. Through the use of guest feedback, operational metrics, financial performance measures and employee engagement data (Kim, et. al., 2021). Paris Marriot will be able to accurately evaluate the implications of implemented changes, make decisions and drive continuous improvement and sustainable growth.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Inefficient staff training programs
	Invest in comprehensive training programs covering customer service, conflict resolution, and emergency response protocols (Khatter, et. al., 2021).
	Staff proficiency in handling diverse guest needs and operational challenges.
	3 months
	August 31, 2024
	£50,000

	2
	Manual check-in/check-out processes leading to delays
	Implement automated check-in systems.
	Reduced check-in/check-out times and improved guest satisfaction (Bello, and Bello, 2022).
	6 months
	November 30, 2024
	£100,000

	3
	Lack of technological integration affecting guest experiences
	Invest in mobile concierge apps and communication platforms.
	Enhanced guest experiences through streamlined communication and access to services.
	4 months
	September 30, 2024
	£80,000

	4
	Inconsistent housekeeping protocols impacting cleanliness standards
	Revise housekeeping protocols and invest in cleaning supplies and equipment upgrades.
	Consistently high cleanliness standards and guest satisfaction.
	5 months
	October 31, 2024
	£70,000

	5
	Communication gaps between departments affecting operational coordination
	Establish efficient communication channels and digital platforms for real-time updates (Wang, et. al., 2021).
	Improved coordination and problem-solving across departments.
	3 months
	August 31, 2024
	£30,000

	6
	Low employee morale and engagement due to lack of recognition
	Allocate resources for employee incentives and recognition programs.
	Increased employee morale, satisfaction, and retention.
	Ongoing
	N/A
	£20,000 annually

	7
	Resistance to change among staff members
	Implement change management strategies including transparent communication and training workshops.
	Smooth transition and acceptance of implemented changes (Francois Kouk, et. al., 2020).
	6 months
	November 30, 2024
	£40,000

	8
	Inadequate feedback mechanisms hindering improvement efforts
	Engage stakeholders in feedback mechanisms and establish regular performance reviews (Panya, and Marendi, 2021).
	Enhanced understanding of stakeholders' perspectives and informed decision-making.
	Ongoing
	N/A
	£10,000 annually



An action plan that summarizes how the key issues brought out in this report are to be addressed, with a clear indication of specific solutions, desired outcomes, time frames, completion dates, and planned budgets (Li, 2023). Using such a plan will enable Paris Marriot Hotels to successfully plan and execute the suggested solutions and strategies to bring about quality improvements in operational efficiency, guest satisfaction, and all-around performance.


[bookmark: _Toc166254402][bookmark: _Toc167845311]Conclusion
In conclusion, this consultancy report has offered Paris Marriot Hotels a detailed examination of its operations difficulties and paved the way for practical remedial measures. The report revealed the main obstacles that were interfering with the efficiency of the hotel, guest satisfaction as well as financial performance including ineffective staff training process, manual registration process, communication gaps between departments and inconsistent housekeeping protocols. The thorough examination and assessment revealed the challenges are from many reasons like the old training techniques, lack of technology integration, and insufficient evaluation mechanisms (Sáez-Fernández, et. al., 2020). Tackling these challenges needs a multifactorial approach including staff training, technology adoption, communication tools, and change management. The report has suggested a strategic approach to cope with these issues and to exploit the possible ways for improvement. In addition to investing in staff training and check-in systems, technology solutions, among others, are also where the culture of ownership, feedback and innovation are nurtured. Furthermore, the managerial practices are focused on fostering the change processes and helping staff dampen the hindrances that may come with the transition. In addition, the action plan detailed as a part of the report proposes a clear guideline upon which Paris Marriot Hotels can build their strategies and implement them effectively and properly. Implementation of this plan will help Paris Marriot as it will address the operational problems, make guests happy, and lead to sustainable development. In addition to pointing out problems, the report also pinpointed Marriott's pillars of strength, such as its high-ranking brand, top-notch facilities, best-in-class location, and professional workers. Combining these strengths with others such as the adoption of new technologies and the expansion of businesses into new markets will greatly enhance Marriott’s competitive advantage in the hospitality arena. The PESTEL analysis in the report which was also done revealed factors that affected the operations of Marriot and hence helped us to look for possible challenges and which could be opportunities in the external environment (Alreahi, et. al., 2022). The consultants would express our thanks to Paris Marriot Hotels for their willingness to work together on this project. The team sees their role as providing the faith of their end-users and the certainty of supportive and helpful actionable insights and recommendations. It is anticipated that the recommendations described herein will be endowed with the capacity to help Paris Marriot in smoothing its operational hurdles and actualizing its business plans. The team is anticipating the potential for the next collaboration and other openings to work on together.
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