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"Procedural justice is vitally important in the relationship between the police and the public and is a contributor to the public's perception of the police as a legitimate or illegitimate source of authority" (Charman, 2017).





















This essay will focus on explaining the meaning of procedural justice, its importance and the relationship between the public and the police and will go into depth covering racism in policing. It will also investigate the public's feelings about the police and how this affects different areas of policing and society as a whole. 

Procedural justice within policing is a theoretical perspective, that looks at the day-to-day interactions between the public and the police, and more importantly the quality of these interactions and whether they are of a good enough standard (Police Now, 2020). Procedural justice has four central principles. These are treating everyone with respect and dignity, making sure that individuals of the public have a voice and input during encounters, conveying trustworthy motives and being neutral when it comes to decision making. Procedural justice is of utmost importance as it has been shown through different research studies that when the public has a legitimate feeling about the police, they are more likely to refrain from committing crimes and co-operate with officers. Having this level of legitimacy promotes the acceptance of the police and their decisions, and this correlates with elevated levels of law abidingness and helps the police and the public to work together to combat crime (Trust and Justice, 2022).

Sir Robert Peel’s ideas about policing led the Peelian principles to come into force. His ideas were that there should always be an ethical police force, and he put into place three core ideas and nine policing principles to support this, which is also commonly known as policing by consent. The main goal of the police force is not to catch criminals but to prevent crime in the first place. If this is done, then it would help to avoid the need for punishment and supressing the rights of the general public. It is said to be an effective police department when the arrest statistics are low. One of the biggest elements to help prevent crime is to earn the public’s support, as every community member is also responsible for the prevention of crime. However, it is known that this would only happen if the public had faith and trust in the police. This does require demanding and hard work from officers and a good reputation needs to be built; force should be a last resort (Law enforcement action partnership, 2022).

When looking at how the community looks at the police in relation to their legitimacy, research has explored how to promote the legitimacy and to get people to cooperate with the police and not to commit crime (Myhill et al, 2011). Through this National Policing Improvement Agency (NPIA) study, based on a robust national survey of the public, it was shown that if people could see that the police were there to help and are on the same side, the whole community would benefit. Some of the things that can be done by police are showing they are trustworthy and having shared values, fair decision-making and positive public interaction. People are thought to be more likely to accept the decisions of those in authority, even decisions which are not favourable towards them, if they are treated well and perceive the decision-making process to be fair (Myhill et al, 2011).

Even though through Robert Peel’s beliefs, the core values of the police are of the upmost importance within the force, statistics have shown that these values are not always upheld. In a study by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) It was shown that 83% of people within this study felt that it was important to have a regular police presence in the local area but only 17% said this was the case (HMICFRS, 2017). However, it is shown that 65% say that they trust the police, and only 31% saying they do not (Mann, 2021).
 
Sadly, one issue still faced in society and within the police is racism. Racism is discrimination, prejudice or hatred directed at someone because of their ethnicity or national origin. It can involve name calling, abuse, discrimination or even a violent act (Australian Human Rights Commission, 2022).

In the Racial harassment inquiry: survey of university Students by the Equality and Human Rights Commission (2019) it shows that 24% of students from an ethnic minority have experienced racial harassment, and that men were twice as likely as women to experience this. Expanding on this, 23 of these students had reported this harassment somewhere, but only six said the matter was dealt with by the police. 
When looking at statistics of Black and Minority Ethnic (BAME) individuals within the police, it shows that as of December 2020 there was only 7.3% of police officers that were a part of the BAME community. 1.2% were black, 3.1% were Asian, 2.2% were mixed ethnicity and 0.8 were of “other ethnicity” (Gov, 2021). 

It is vitally important to have diversity within any career and is something the police force wants to improve on. Walcott’s (2021) report on diversity in the police force, shows how within recent times there have been initiatives too increase workforce diversity, and MPS are aiming to have BAME officer representation at 16% by 2022, increasing by 5% by 2024 and being at 28% by 2030. The importance of this is it would reflect more accurately the general population of the UK which is 13.8%.
It is also important for the police force to be diverse so that people of all backgrounds have more faith in the fairness of the police force (Diversity UK, 2022)

Walcott (2021) also shows the difficulties police officers or aspiring police officers face within their job due to their ethnicity. He explains how even the first assessment can be a barrier as if you are from an ethnic minority, as it is harder to pass. Figures show that the pass rate for BAME applicants, during the first stage of application, was 48% compared to the higher pass rate of 81% for white British applicants. Unfortunately, it is also shown through this study that BAME police officers were also less likely to be promoted, finding that only 4.9% were promoted last year, and are subject disproportionately to internal conduct allegations (Walcott, 2021). 

One case stands out when speaking about race within the police and that is the Steven Lawrence case and the harrowing misconduct that took place. The 18-year-old Steven Lawrence was stabbed to death in a racially motivated crime by five or six white males on the 22nd of April 1993. His friend, Duwayne Brooks, was a witness along with another three bystanders. Brooks ran off shouting for his friend Lawrence to follow wand he managed to get 130 yards away before collapsing from his injuries (Morris, 1999). After this murder it was obvious that the police work had major fundamental errors. Through its mediatization, the Stephen Lawrence case became a potent symbol and catalyst for change (Cottle, 2004).

The Macpherson Report published in 1999 found initial attempts to catch Mr Lawrence's killers were hampered by incompetence and "institutional racism" in the Metropolitan Police. This started at the very beginning when no officer dealt with the situation properly, especially with Brooks. Brooks’ first encounter was with Linda Bethel a police constable, in which she described him as being ‘very agitated’. Other officers at the scene said they had a similar thought and how he was uncontrollable. It has been noted that considering what Brooks had just been through it should not have been surprising. 

Brooks was said to be frustrated due to the arrival of police but no ambulance and how the police were not being helpful to the health concerns of Lawrence but prioritising questioning Brooks. The report concluded that that Mr Brooks was looked at by police in a racist way and was stereotyped as a young black man showing unpleasant signs of aggression. It was said that Mr Brooks’ race was a key factor that played in the failure of the police (Macpherson, 1999).

Following on from the Macpherson report (1999), another area that was a big downfall was that it was nearly impossible to reconstruct what was said or done when officers came to the scene, as there is almost no documentation at all within the first night, and it is believed this was due to the attitude of the attending officers.
 The police were called and arrived while Lawrence was still alive, and their first mistake was that they did nothing to help Lawrence except for a non-thorough test to see if he was still breathing. Instead of helping Lawrence as he was still alive when the officers got there, the police refrained from touching him and did not listen to Brooks when he was explaining what happened and where the suspects were. They instead started to shift blame onto Brooks, making assumptions that it was Brooks and Lawrence who had gotten into a fight.

The white male suspects were being watched by officers and were seen multiple times outside their house but were not approached or arrested. This was highly criticised by the Lawrence family who had lots of support, including Nelson Mandela. After Brooks identified the suspects and they were arrested, they were then released, and all charges were dropped. This again amplifies the racial motives within the police and how they almost protected these white suspects and wanted the blame to go on Brooks. For a long time after this case, there were multiple inquiries surrounding the fact that the police failed during this case, and the incompetence of the police. Regardless of all the things that happened, the Metropolitan Police claimed that racism was not the cause of these failings (Macpherson, 1999).

According to Athwal et al (2014), shockingly there have been around 90 known or suspected racism related deaths in the UK. When looking at what percentage of these where from a BAME community, there was a staggering 97%. Where the criminal justice system may be failing and not fully supporting the fact that racism is still in today's society, only a quarter of these were accepted and prosecuted as a racially motivated crime. 

There are multiple arguments about racism within the police but one of the biggest is the racial disparity in sentencing which is contributed to indirectly by distrust of the criminal justice system. This distrust makes BAME offenders more likely to plead not guilty therefore increasing their sentence if found guilty. One of the main reasons for this distrust is the lack of diversity of those within the criminal justice system (Cuthbertson, 2017).

Courts are also more likely to give black people prison sentences for drug offences than white people. There have also been examples of racism within the healthcare system, where there are significantly higher rates of infant and maternal mortality in Black and Asian communities (Parliament, 2022).

It has been shown that police are more likely to stop and search black people than white people; the report showing that there were 6 stop and searches for every 1,000 White people, compared with 54 for every 1,000 Black people (Gov, 2021).
Miller’s (2010) analysis also shows that black people are six times more likely to be stopped and searched. This is also backed up by Bennetto’s (2009) report which found the same thing by looking at police statistics. This has not been confirmed by the police, however Bennetto (2009) suggests that this may because of discrimination amongst police and racial issues including how they view young black people. This can also be seen in the Steven Lawrence case where they had an immediate stereotype of Brooks. 

There is said to have been a weakness within the Macpherson report as within this there were multiple recommendations on how to improve and how to lessen the racial issues within the police, however nearly all of these issues are still faced in society on a daily basis. There should be another implementation of these recommendations to help overcome the issues, also involving the percentage of BAME officers (House of Commons Home Affairs Committee, 2009).

 The Lammy report (2017), an independent review into the treatment of, and outcomes for, Black, Asian and Minority Ethnic individuals in the Criminal Justice System, highlighted many race inequalities in our justice system. These inequalities have led to BAME community members being reluctant to report concerns due to the challenges they face when they do engage with the police or criminal justice organisations. The importance of a trusting, respectful relationship with the BAME community is therefore paramount to that community feeling they can report issues to the police. A major factor in this relationship is whether the BAME community feel represented and accepted. If BAME people are seen within policing and particularly among police officers, this relationship is more likely to be successful, as the community will be more likely to trust the organisation. 

 In 2020, the UK Prime Minister, Boris Johnson, said that there is “much more we need to do” to tackle racism and announced a new commission to look at “all aspects of inequality”. This came after the killing of George Floyd by law enforcement officers in Minneapolis. The Lammy report made 35 recommendations to reform the criminal justice system, perhaps the most striking recommendation is the idea of deferred prosecutions. Under this scheme, people can escape trial if they admit to their offence and agree to unpaid work, rehabilitation or pay compensation to their victim (Devlin, 2020). 

In conclusion it is clear through the research that race within the police is still a big issue faced today. The countless amounts of recommendations through inquiries have not been fully put into practice, even with the numerous incidents that have occurred. Throughout this essay it is also shown that procedural justice is especially important regarding how the public view the police and the relationship the police have with the community. 
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