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Executive Summary

A good organizational culture coupled with a good leadership system enables a company to maintain good relationship with all its stakeholders. It also forms a basis of retaining the best talent given that any given company spends a lot of times and resources in the recruitment and training of its employees. Therefore, creating a positive workplace culture should be the goal of any given organization. This can be easily achieved through identification and evaluation of the existing patters that need some improvements. Managers and immediate supervisors play an important role of advising the management where change initiatives should be implemented to achieve change and enhance a positive workplace culture.
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Kummerow et al notes that, workplace culture is an integral part of maintain good relationship between employees, managements, customers and other stakeholders in which the organizational operates in (16). Porsche Ag limited values its organizational culture as it understands retaining its best employees means well for business for it. A good workplace culture plays an important role in making a solid business sense. A lot of time and resources are used in recruiting and training employees in various departments across the organization. 
The first step that the organization uses in creating a positive workplace culture is through identification and evaluation of the existing patterns that need to be changed to improve the culture in the long run. Managers and supervisors play an important role in helping the management to identify areas that need change. They also take part in sharing the opinion of employees on how they perceive the management of the organization. The advancements in the levels of technology in the 21st century have played an important role in ensuring flow of information in the automotive industry. Employees are able to share and learn from their competitors on ways and means in which innovations are shaping their organizational cultures (Mal-Najem, 120). Thus, Porsche AG has taken an initiative of encourage open forums where employees are able to share their ideas and opinions on the state of affairs in the organization. Through this, the management is able to assess its leadership and develop policies that will promote a positive workplace culture.
Cultural change requires the organization to implement effective initiatives that will change the mindset and productivity of employees. This instills confidence as well as trust among all staff. The leadership of the company should support change in all levels of the company. Cultural change takes places in different ways and means. In some organizational, cultural change can be immediate change. Small changes are evident when discussions. This is demonstrated by new cultural behaviors among the employees. To enhance a sustained positive workplace culture, a good leadership is paramount. For this reasons, leaders in all level s of the management should aim at building and sustaining trusting environments. Effective and efficient communication should be consistent among all stakeholders. All these factors crate a sustained positive workplace culture in the long run.
There are several benefits that can be associated to a positive workplace culture. To start with, employees enjoy doing their jobs, selling the company products and offering great service to all their customers. This leads to improved productivity. This enables employees to focus on the goals of the organization other than what is going wrong in their departments. Secondly, by creating a positive workplace culture, employees are proud to work at the Porsche AG limited. They are able to share their experiences on the social media platforms and the company’s website. This plays an important role in enhancing and building the brand of the company. This means a solid business for the company. Thirdly, a positive workplace culture creates a good environment where employees are able to share their knowledge and experiences. This improves efficiency, performance of the employees and their productivity (Udin, Luva & Hossian, 6).
Additionally, a positive culture enables the organization to reduce the huge costs of employee turnover. This is because employees come to work happy and leave happy by the end of the day. They are committed to serve their customers and ensuring that the goals of their organizations are met. They are also happier and satisfied which has positive impacts on their families and friends. Therefore, building and enhancing a positive workplace culture is highly beneficial to organizations such as Porsche AG limited. Therefore, the company should develop and implement more initiatives that are geared towards building positive cultures at the workplace during the challenging times.
[bookmark: _Toc530427979]

Background Information

Porsche AG Limited is one of the greatest German automobile manufacturers. The company specializes in manufacturing some of the best ‘high performance’ sports cars, sedans and the SUVs. The company’s headquarters are located in Stuttgart, Germany. It is important to note that the company is owned by the Volkswagen AG. Currently, the lineup for the company includes the 911, Cayman, Macan and the Cayanne. Production of these vehicles takes place in different cities in in Germany. Most production is done in Stuttgart, Germany. However, Panamera and Cayenne production is done in Leipzig while SUV’s production is done in Volkswagen Touareg. In the year 2015, 13.22% of general sales were done in Germany while international sales accounted for 86.78%. Porsche AG Limited takes great pride in its organizational value. The interactions between employees, departments, the management, dealers and customers across the globe as tailored to ensuring that everyone is happy with the products and services offered by the company. Therefore, this paper will explore the workplace culture and its impacts on the organizational efficiency of Porsche AG Limited.	
[bookmark: _Toc530427980]Porsche Ag Limited Workplace Culture
[bookmark: _Toc530427981]The Porsche Legend

The founder of the Porsche Ag Limited Ferdinand Porsche is a great legend of our time whose contributions in the automotive industry is valued and envied by many across the world. He laid a great foundation of this company by establishing an engineering office in Stuttgart. It is at this engineering office where some of the best cars with sporty engines were designed in the early 1930’s. Ferry Porsche his son later took over the management of this company where his father’s designs have evolved over the years to ensure that they are in line with the advancements in the levels of technology while the meet the needs and preferences of their customers across the world. These car models have evolved to Porsche 356 in 2018. This model was later replaced by Porsche 911. Recently, the company launched the 7th generation of these sports cars. The sports icon car was at the exhibition in the 64th International Motor Show in Frankfurt, Germany in the month of May in 2011 (Porsche AG, 1). 
The founder of the company instilled a culture of designing and manufacturing sports cars that have taken over the global market since the inception of the company. Even after the management of the company was transferred to his son, the main goal and vision of the company remained unchanged. Although the levels of technology keeps changing and evolving, the company has remained true to its customers my manufacturing sports cars that meet their needs, standards and preferences. The Porsche legend keeps the company’s employees, management and customers across the world together as Porsche is a brand that they identify with.
[bookmark: _Toc530427982]Offering Equal Opportunities and Diversity of Employees

To achieve an outstanding level of performance, the company values teamwork and fairness from recruitment and during appraisals. Equal treatment for both genders, having mixed teams and enhancing cooperation has taken full effect in the company. The company intends to increase the number of women working for it in all departments. This has been part of the company 2018’s Strategy. It has also adopted and implemented the Promotion of Diversity Initiative. It also intends to provide more training and development opportunities especially for women in the workshops. Employees working for this company take pride in company’s culture as it enhances their well-being. For instance, the company offers its employees flexible working hours. Locally based childcare programs are also available for employees who have families.
To enhance diversity in the company, the company has employees of up to 60 nationalities working I different sites across the world. It also ensures that all employees are protected from all forms of discrimination in all levels of employment within the company. The company does not discriminate people living with disabilities a sit is part of their integration plan that they take great pride in. To ensure career development of their employees, the company offers a Young Professional Development Program and Porsche Management Training Program to prepare and give young professionals advanced roles and ensure sustainable management expertise in the company. Additionally, the employees enjoy benefits ranging from a health insurance, pension plan and other discounts.
Innovation
The advancements in the levels of technology have directly influenced the design and manufacturing of cars by this company in a great way. The sports cars models have evolved since the 1950’s when the first car was manufactured. A good example of this is the 918 Spyder Super Sports car. This model has underscored the competence of the Porsche in these areas of ‘plug-in hybrid technology’ (Porsche AG, 1). Basically, the technology combines the thoroughbred racing technologies. This enables the sports cars produced to have maximum performance with the least fuel consumption.
It is important to note that the company also offers three models that feature this pioneering drive technology. This makes the brand to be unique and well embraced by its loyal customers across the world. The company has beaten all other automotive companies in the world in the adoption and incorporation of the recent technologies in the design and manufacture of their cards. Porsche AG Limited takes pride in being the only manufacturer in the automotive industry that has been able to adopt the plug-in technology to manufacture the hybrid vehicles and its range. This has played an important role in maintain loyal customer base over decades.
The Porsche AG limited company ability to adopt the latest technologies has created a culture of growth and innovations which has positive implications on the company’s employees and customers’ base. Most millennial job seekers take pride in working for companies such as Porsche AG as it is a place where there is growth and development of their careers. The new technologies provide a good basis of career advancements as the company is at the forefront of developing the best cars to meet the needs and preferences of their customers in the global market. The research and development departments of the company plays an important role in ensuring that the company is the first to adopt and implement any new technology that has come on board in the manufacturing of its cars.
The company thrives in a culture that believes in investing in innovative technologies to expand its base and target market across the globe. This also means expanding in the best pool of talents in terms of employees. To spur innovation, the company biggest innovation, that is, the Porsche Development Center in Weissch, is also taking shape. This center has embraced the wind tunnel and electronics integration. The company also has one of the best training centers in the global automotive industry that is located in Zuffenhausen. It is important to note that the culture of innovation was started by the founder Ferdinand Porsche which was passed to his son Ferry Porsche. The leadership of the company dedicates its time and resources to ensure that it implements the best technologies in the design and manufacturing of the sports cars. The company achieves this by encouraging dialogues between its employees, departments and the management. Analyzing and evaluating the scope and state of technology in the global spheres enables the company to be at the forefront in ensuring that the technologies used in design and manufacture meets the standards as well as the needs of their customers.
[bookmark: _Toc530427983]Sustainability and Responsibility

Porsche AG limited has embraced the culture of sustainability and responsibility. The company assumes full responsibility towards its employees, customers and other stakeholders. The same kind of responsibility is taken towards the environment and the society in general. The company has taken an active role in important and relevant discussions in the local and international politics in the society. This has been achieved in various ways. For instance, the company takes charge in ensuring that it has complied with all laws, internal rules, agreements and values. As noted above, the company has launched training centers for its employees to ensure that they adhere to the set laws and stands in the automotive industry globally. This ensures that all their actions are in line with is what is expected of them. The company main engineering plants are in Stuttgart and Leipzig which are environmentally compliant. The company and its employees take pride in supporting various non-profit organizations across the globe in their charity work. 
A good example of this the way all the company’s employees mentor children in various schools which are supported by charities funded by the company. Educational cooperation was a vision of the founder which continues to benefit many students across the globe as the company is committed towards providing them with material and financial support. It is important to note that the company supports a number of cultural as well as sporting activities across the world. This is achieved by awarding donations as well as sponsoring these events. For instance, the company has been the platinum sponsor of the Gewandhaus Orchestra Games in Leipzig from the year 2011. Other games that the company sponsors are the Stuttgart Ballet Company activities, Porsche Tennis Grand Prix, Talent Team Germany and National Football Team of Germany.
Further, some of the key environmental responsibilities of the company are to ensure protection of the environment especially in the resources conservations. Therefore, the company has an established Environmental Guidelines that were developed and implemented in 1995. The company has a department whose sole role is to ensure energy and environmental management systems have been set up in all its engineering and manufacturing plants. By being environmentally conscious, employees at Porsche AG have spread their positive workplace culture to the world.
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Strengths
Porsche AG limited is a renowned manufacturer of the best sport’s cars, SUV’s and Sedans. The company has the biggest and best designs. The global automotive industry is very competitive. However, the company has various strengths that help it beat competition in the global market. To start with, the company has a good brand image and reputation. The company has made and maintained a good name for it as it has followed and maintained the vision and the goal of its founder. The good brand name has enabled the company to maintain a strong base of loyal clients all over the world. The company is a known and followed for its heritage of sports (Market Line, 1). It also has a range of luxury cars that comes with a great automotive representation. The company has been able to win high-end customers because of the cars’ machine powers. Secondly, the company has been able to sustain a brand extension. The car has 7 types of cars that are manufactured and sold in the global market. Ability to give is customers a range to choose from give them preferences to choose what they want depending on their needs and preferences. This range of composed of SUV’s, four different types of ‘sport’s cars and Sedans. The company takes pride in having the highest number of car variations in the global market.
Further, the company has an extraordinary sports base. It has the strongest motor racing base as the brand manufactures top quality cars. The company has a line that is purely dedicated to motor racing. The 911 car model has the highest sales due to its quality and racing abilities. It is important to note that the company has a loyal base of customers across the globe. They range from high end to those who love luxury cars. The loyal customer base enables the company to stay at the top in terms of brand position in the global market. Also, the company has an employee base that has been the reason behind its success in the competitive market. Both the technical and management employees are very productive and efficient. The company aims at designing and manufacturing better cars to meet the needs, preferences and standards of their customers in the global market.
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Despite being the best brand in the automotive industry in the global market, the company has several weaknesses. For instance, its cars are quite expensive for the middle class people. Most Porsche cars are designed and manufactured with a mindset that their customers belong to the upper class in the society. The extreme prices of these cars push away the middle class people. Also, most Porsche cars are high maintenance. The cost of maintain these cars is very high compared to maintain other car models in the automotive industry. The running costs also increase with the type of the car model. The location of engineering and manufacturing plants is also great disadvantage to the company. The location gives the company a limited opportunity to grow as they hold history with this location.
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With a great loyal customers and employee base, the company has a big opportunity for growth now and in the future.  In terms of expansion, the company plans to expand its expansion in manufacturing plants. This move is aimed at increasing its market share and customer base. The company focuses on the target based products. Therefore, transferring the production of the company’s products to China and other countries, a better outcome for the company will be found. Secondly, the company needs to consider producing a range of cars that is exclusive to the global automotive market. Creating and manufacturing cars that are exclusive for car market in the world will be a great advantage to the company. This will play an important role in enhancing the brand of the company. It is also expected to increase the general car sales. This will give a better report in the future which will be a great milestone for the company.
Further, increasing the variations in the future cars produced by the company will be a great move to capture a new base of customers other than the high-end customers. This is a good move that the company should consider investing in to capture the middle class market that it has not penetrated over the decades. Therefore, creation of cars that meet the needs of the middle class will have positive impacts on the sales and revenues of the company. This will also increase the customer base in the global market. In terms of manufacturing and delivery of the cars, the expansion of the market areas will require the company to synchronize its market segments. By expanding the manufacturing base to other countries such as china, delivering these cars to customers across the world will be much easier in the future.
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One of the greatest threats affecting the company is adherence to the current government policies (Porsche AG, 1). Some countries have imposed very strict restrictions to both the selling and use of Porsche cars. Unless these countries fix their issues to and eliminate such policies, Porsche AG company will continue to lose its loyal customer base. Change of these policies will be great for this company. Also, the company has been affected by the increased rate of recession that has affected most companies across the globe. The high rate of recession decreases the number of people who are willing to spend their incomes in buying luxury cars such as the Porsche brand. Therefore, the only option that the company has is launching cars that will be affordable to the middle class people in most countries if it was not maintain high sales and loyal customer base in the automotive industry now and in the future.
Competition is another great threat that is facing the company right now. The biggest competition to the company is tesla. Therefore, the company has been challenged to design and manufacture better products that will suit the needs and preferences of their loyal customers. Other companies competing for customers in the global automotive industry include BMW, Ferrari, Jaguar, Lexus, Maserati, Mercedes Benz and Aston Martin among others.
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The company thrives in a sustainability principle. All its business activities are geared towards ensuring that all its customers are well satisfied; enhance economic stability, growth and social acceptance. This is achieved by ensuring environmental protection. Economic efficiency and social responsibility helps the company to create value to all its stakeholders. In matters of ethical behaviors, the company embraces fair competition in the global markets. It has also shunned and condemned corruption in all levels of the company. Therefore, the company respects all acts and compliances to the local and international standards of the human rights. It also rejects all forms of child labor.
Porsche AG is highly investing in digital transformations to enhance innovations (Li & Obeua, 10). Digital transformation has affected all the internal processes, interactions with customers in the global market and in development of new car models. To enhance economic stability, the company supports the new management systems that are geared to shaping mobility and sustainable ways of doing business. Also, enhancing long-term customers and stakeholders relations through social media interactions and dialogues will enable the company to make positive impacts in our society. Thus, compliance to the set law and regulations puts the company in a better place globally. Compliance training is conducted to all employees as they are the ambassadors of the company and conducts all interactions with customers and stakeholders on behalf of the company. Additionally, the company’s code of conduct ensures that all employees adhere to the set rules and regulations in the automotive industry.
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Porsche AG Company develops high quality products. The new models continue to set new standards to enhance quality; safety and those they are environmental friendly. This responsibility revolves around Vehicle Safety, Fuel Consumption and Vehicle Emissions (Porsche AG, 1). Porsche vehicles are manufactured in a way that they ensure safety of all road users. This is a decisive criterion that is used in the design and development of new car models. Both active and passive measures ate implemented in the design and manufacturing of these cars. These include the use of anti-lock brakes, electronic stability programs, airbags and seat belts among others.
Radical changes have been brought into the automotive industry by the electrification and the digital transformations. The primary strategic target for the company is to ensure that it manufactures cars that are resource saving and environmental friendly. These vehicles should be able to reduce harmful emissions with the production of the electric cars in the near future. The use of sustainable raw materials in production of cars has also taken full effect. This calls for accountability in the acquisition of raw materials and the disposal of the manufactured materials in different countries across the world. The use of sustainable raw materials is one of the components of the Porsche Strategy 2025.
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The company has taken full responsibility of its employees and has heavily invested in their future. Continuous professional development of all its employees has been the culture of the company for years. The company also attaches key importance offering equal opportunities, diversity and ensuring employees have balanced lives. The company has also initiated its own projects to support local communities especial in the education sector. The company also partners with other companies’ n social activities which have helped it create a loyal international customer base.
It is important to note that the company is an attractive employer as it offers its employees by a competitive compensation packages. Also, it provides its employees with a good compensation plan, health benefits and life insurance policies. Porsche AG invests in staff development through internal and external development programs to ensure they have skills and knowledge required in the automotive industry in the world today. Finally, an occupational health and safety program ensures all employees are safeguarded in matters of health and fitness matters.
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