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1.Introduction
Every association has different objectives and goals and would be acquiring a powerful relationship within the organisation by achieving organisational and social goals. Nowadays business environment task of a managers must adapt almost every day. During this competitive environment, managers face lots of challenges in order to maintain and sustain productivity. A dynamic work environment expects managers to be inspirational leaders.
In this report aims to research the connection between structure and culture, organisational behaviours issues concerning job satisfaction in McDonald’s, and effective management and leadership. Organisational culture could be defined as a concept that adjust employees, influence them in their behaviour and communication, and shows the organisation’s character. In another words, organisational structure creates a framework of order and command through the activities of the organisation can be planed, organised, controlled and directed toward objectives and goals. Every business is build-up of different culture. Organisational culture could be defined as the underlaying beliefs, assumptions values and ways of interacting that contribute to the unique social and psychological environment of an organisation. Culture also includes the organisation’s vision, system, language, habits and beliefs.
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2.Relationship between structure and culture of Mcdonalds
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Fig.2, Source: entrepreneur.com 
McDonald’s is an American fast-food chain founded in California in 1940.Now the corporation is a major player in international business marketplace. McDonald’s serves millions of customers every day. Its stakeholders consist of its customers, suppliers and employees. The corporation deliver their products to millions of people every day around the globe. The enormous successes of the corporation are built on their strategies on cost-effective products, low-prising food, unexperienced workers and domestic control. McDonald's has a long history of supporting and building employees business network which helps to promote opportunities to grow, encourage relationships and development activities.

McDonald’s corporation encompasses a divisional organisational structure. Visionary, in this type of structure, the corporation is divided into different components and the responsibility backet operational elements and requirement. Each division focus on a particular functional area or strategic objectives. The organisational structure of McDonald’s has a goal to support self-government and satisfy corporation needs in the competitive market. The corporation uses different structure:
· Functional structure for the corporation itself
· Geographic structure for success around the globe
·  Divisional structure for their restaurants
· Matrix structure to achieve new products successfully
There are several aspects for the industry which can affect business activity and food serves:  
· In order to cover all its operations McDonald’s use Global hierarchy. The CEO of the company control and straightforward activities adopting this structural aspect. Instructions are given to the CEO down to the middle managers and then to the restaurant's managers. The corporate structure of hierarchy is backing of the control and observation around the globe.
· McDonalds continue function-based group on its corporate structure. The company has a group for human resources management. As the company target grows the groups could be changed or added.
· Another aspect is Performance-based division which is the most recognisable component of McDonald’s structure. The mix of international top markets produce block of company’s returns. There is advantage of performance-based division, because empower the corporation apply game plans on market production correspondence. However, the weakness of McDonald’s organisational structure is insubstantial corporation elasticity. (http://panmore.com/mcdonalds-organizational-structure)
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The most significant leader in the world fast-food industry market, McDonald's handling corporate culture in order to captivate experienced workers in its corporation. The company organisational culture is expressed the workers behaviours, traditions, habits and motivation. The company develop different system for education and training. According to the official website, in their working place, they promote flexibility, opportunity, equality and education. McDonald's employee come from all walks of life, but they have similar interest-positivity. The company preference is the employees to enjoy their work, because if the workers are happy, the customers are happy to. (https://corporate.mcdonalds.com/corpmcd.html)
· The company organisational structure focus and prioritizes workers education and development.
· Encourages employees to take part in managing in order to improve plan of actions, methods and strategies.
· McDonald’s organisational structure call attention to constant learning. They believe that individual learning benefits quality, business effectiveness, productivity. The company offers development opportunities in Hamburger university, leadership programs, etc.
· Motivates employees to continue educate themselves.
· The organisational culture of McDonald’s also supports organisational education. They provide this chance through program and meetings that motivates employees to share them awareness and observation.
· Mcdonald’s organisational culture encourage everyone: franchises, suppliers, customers and employees to share their opinions in order to improve the business. (https://corporate.mcdonalds.com/corpmcd.html)

3.Mcdonald’s leadership and management, behavioural approach to management
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“Management is all about changing behaviour and making things happen. It is about developing people, working with them, reaching objectives, and achieving results. The managerial activity is divided into five elements of management, which are defined: to forecast and plan, to organize, to command, to co-ordinate, and to control.” 
(Laurie J. Mullins - “Management and organisational behaviour” 7th edition, p.196)
According to Laure j. Mullins, “leadership is a matter of making a difference. It entails changing an organisation and making actives choices among plausible alternatives and depends on the development of others and mobilising them to get the job done. Leadership is all its best when the vision is strategic, the voice persuasive and the results tangible. In the study of leadership, an exact definition is not essential but guiding concepts are needed. The concept should be general enough to apply to many situations, but specific enough to have tangible implications for what we do.” (Laurie J. Mullins - “Management and organisational behaviour” 7th edition, p.281 The meaning of leadership)
I think effective leadership must have the ability to communicate well, to motivate their team, flexibility to solve issues, listen to feedbacks.
McDonalds organisational structure:
· CEO-CHIEF OFFICEF
· COO-CHIEF OPERATING OFFICER
· SPO-CHIEF PEOPLE OFICER
· CFO-CHIEF FINANCE OFFICER
 Cris Kempczinski is president and CEO of Mcdonal’s corporation, the world bigger restaurants industry. He also has been president of McDonald USA and responsible for about 14,000 restaurants in United States. The CEO joined the corporation in 2015 managing remodelling and innovation, global business strategies, education and development. Identifying new ideas, the company grow even more.
“Many of our people can utilize the foundations learned at McDonald’s to pursue their professional careers, even if they decide to move beyond the McDonald’s family. Our focus on developing our employees has been an enormous success. Many of our corporate employees and franchisees have either progressed through McDonald’s restaurants as Crew Members and Managers or have previously worked at McDonald’s restaurants, for example, at school or university. McDonald’s provides an unmatched opportunity for young people to learn skills to apply throughout their working lives. Our Managers are equipped to run multi-million-dollar businesses effectively, and the skills they develop are invaluable in managing a successful business. This Prospectus is aimed at informing people about the employment and career opportunities we provide at McDonald’s. With our ongoing success and growth, it’s an exciting time for career progression at McDonald’s.” (https://apply.mcdonalds.com, Managing Director / CEO)
Mc Donald’s corporation develop intensive strategies that helps them to reach more customers on new locations. Effective management process has brought to the company enormous success everywhere in the world. Trough the four function of management: planning, leading, organizing and controlling, they can develop companies' objectives, resources, influence competitiveness and performance.
McDonald’s leadership program helps everyone to deal with real-world challenges and guiding you to develop into future leader at McDonald’s.


The most satisfactory leader behaviours for this environment is the good leadership that implements motivation, support and make the workplace enjoyable. The fast-food industry believes their successes has been accomplished though the effective and efficient performance of the capable restaurant's teams. The company is also involved in attracting, developing, and engaging with talented people.
                                                                                                                      
 McDonald’s leader-supporter relationship is: “The task is straightforward. we offer all the mandatory tools for you to accomplish your job. Show commitment and perform your duties properly. I'm here to assist if needed. I'll not trouble you”. The management friendly behaviours improve outstanding employee’s satisfaction.
The fundamental aspect of the fast-food industry is excellent customer's service. The employees working in this section must precent kindness, sympathy, genuine interest and attentive service to the consumers. Usualy McDonald’s cashiers are very friendly and polite with the customers and therefor they would welcome everyone with smile and a “how are you, Sir” and a “enjoy and thank you” after the transaction is been done.
“For our restaurants to be operating well, it is really important for all members of the restaurant team to work together and follow the systems in place to ensure that the best quality food and service is provided to our customers. New employees are selected based on their ability to work as part of a team and teamwork forms a large part of our training programmes and performance appraisals. When working in the restaurant's employees can be part of several dedicated teams, for example the Front Counter, Kitchen, Dining Area, Drive Thru and Management team.” (https:corporate.mcdonalds.com)
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For people to feel good about visiting any restaurant is their food, the reputation and image on their company, and the impact that they have in the world. Francesca Debiase, executive vice president and chief supply chain and sustainability officer of McDonald’s corporation says: “We recognize that the size and reach of our business puts us in a unique position to improve people’s life and the environment. We want to use our Scale of Goods and continue raising the bar on what it means to be responsible company committed to people and the planet.” 
In terms of sustainability the company operates with 100% ground beef. The corporation is the world’s bigger buyer on beef and even though, they do not own any farms they take responsibility to help the industry and sustainability in the market. Beef sustainability mean:
· Natural resources-ecosystem health and natural products
· Respect the people who produce the beef and identify their culture, nation and health
· Working together to ensure satisfaction and safety
· Pay attention to the health of the animals
(McDonald’s Sustainability Report, available in https:corporate.mcdonalds.com)


4.Conclusion
 McDonald’s is the world's leading global fast-food industry in more than a hundred counties and about 38.000 locations. Around 93% of McDonald’s restaurants are owned by independent local business leaders. The bigger player in the fast-food industry has strong brand image and moderate market diversification. Although, there are some people who see McDonald’s as a low-prised and quick meal, they have vision of low value restaurants where the workers are uninformed and unqualified. Employees are important elements for the company and there is an enormous opportunity for those who would like to develop themselves and willing to work hart. The company believe that the leadership should be train not just within managers but also with every workers and teams. During the pandemic, McDonald support its local communities, putting the customers at first and prioritize their health. McDonald’s donate $3.1 million dollars in food, including beef, fruits and dairy, to help and support local community throughout Covid-19.

5.Recommendations
Throughout the research concluded, below are several suggestions I would like to provide:
· Create an organic menu and change people habits
· Advertising healthy products
· Motivate your employees financially
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