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THE BUSINESS ENVIRONMENT OF THE CAR MANUFACTURING INDUSTRY
[bookmark: _Toc58915663]Introduction 
The market climate is a term that gathers or provides a summary of both internal and external factors, such as employees, demands and desires for customers, manufacturing capability, management, consumers, suppliers, owners, government behavior, technical growth, social change, sector developments, and economic change, etc. These variables impact the performance of an organization and its main or partial service. The environment and state of industries and organizations are calculated by an overview of these factors. These analyzes may be done at a micro- or macro-level for internal conditions, which are further addressed.
Variables and conditions outside of the company are compiled and analyzed in a macro-environmental analysis. These experiments typically focus on problems, habits, and do not affect managers. These studies analyze how external forces benefit an entity or hinder it. The internal analysis analyses the company's domestic environment to examine its strengths, skills, and strategic advantages. Internal investigation lets others identify the successes and deficiencies of the company (Rae & Binder, 2020).
The micro-environment of an organization involves all micro-influences influencing strategic strategy, decision making, and performance. Before a decision has been made, microenvironmental and macro-environmental work must be carried out. Macro-environmental influences include political, socioeconomic, environmental, technological, and legal aspects. In general, the micro-environment of an organization is composed of customers, vendors, competitors, managers, owners, and the media. Awareness of an organizational climate will help management and other stakeholders make key business choices, partially because of technical growth. The application of technology can strengthen capitalism or some other economic system. Technology requires the utilization and interpretation of scientific and technical skills to meet growth and the organization's challenges. In the last three decades, the business model and the in-car market have shifted dramatically. Automotive and worldwide suppliers have been working together to improve efficiency and reduce the operational requirements in the machinery sector.
The industrial ecosystem of an organization requires a competitive structure, environmental growth, patterns, and history. An external study intended primarily to understand the opportunities and risks that influence business or other success, competitiveness, and uncertainty. E.g., if we were to determine the application of this research in the car manufacturing industry, more markets could be found. For example, car manufacturers may construct modules internally in modular assemblies or remove the units in the model assembly which build those components. The MAUs may be placed inside the installations or outside them. However, a thorough review of the business community has shown that there is no best organizational form and that multiple models can be used for automobile construction. . Cars are no longer a symbol of prestige that they once were. Today's architecture requires more advanced, simpler to use, and wired equipment. Furthermore, consumers can also pick from a range of rivals on the market the criteria and design of vehicles. This knowledge is essential for the definition of more corporate, partner, and investor initiatives. For the industry's growth, it is therefore important to look beyond an industrial landscape.
[bookmark: _Toc58915664]The car manufacturing industry: over the years
The automotive business includes all the companies that produce motor vehicles, including several components such as generators, but excluding air compressors, batteries, and fuel. The major manufacturing products are passenger vehicles and light trucks, including pickups, boats, and utility sports cars. However, heavy equipment, including some supply trucks and heavy trucks, are secondary to the sector (A. Mayyas, 2012).
The background of the automobile industry, although short in contrast with many industries, continues to be of exceptional value because it influences the history of the 20th century. As automobiles evolved in Europe at the turn of the 19th century, the US government dominated the world economy in the first half of the 20th century completely with the introduction of mass production. In the second half of the century, Western Europe and Japan became major manufacturers and transhipment businesses, rendering it a sharply shifting situation. Rapidly evolving and unable to slow down, the market is rapidly developing and offers consumers as well as business people multiple chances (Pratap, 2017).
[bookmark: _Toc58915665]Trends in the environment
In the last few years, the global production rate for cars has been consistently high and its prices have become more than demands. Despite this success, the privilege of rest on their backs is stripped from car manufactures. The rising demands of automotive customers and the increasing competition in the industry are some of the main reasons behind this strained climate. Some many minimalistic principles and designs look at achieving a smarter, more compatible design. And yet, there remain the inevitable uncontrollable factors: the rise in awareness and need for more economic cars and electric cars means the market is expanding. It no longer becomes of the consumer's preference but moral dilemma company holders must tackle to maintain business sales. Cars are no longer a symbol of prestige that they once were. Today's architecture requires more advanced, simpler to use, and wired equipment. Furthermore, consumers can also pick from a range of rivals on the market the criteria and design of vehicles. Car manufactures are now in a challenging position to deal with these developments in the industry. And the carmakers must now figure out how they can take advantage of the difficulty (Woodcock J, 2015).
[bookmark: _Toc58915666][bookmark: _Toc58915667]The car manufacturing industry: academically assessed 
The most critical shift in this field is the rise in sustainability needs and aspirations in all sectors as the industry has changed over the years due to improvements in customer conditions. The global trend is that consumers depend more on companies and technological advances using less capital and generally have a positive effect on the economy rather than the drawback that car manufacturers face in the main (Arbogast KB & 99., 2013).
In the coming years, oil prices will rise and not only customers but also vehicle makers will be responsible for them. Car manufacturers then need to concentrate on designing vehicles with lighter materials, better design, and fuel-efficient efficiency. Furthermore, manufacturers can aim to develop new car models with advanced techniques in thought. The design and production process must work together for this. For example, if an automobile manufacturer decides to play with aluminium or light composites, the prototypes and manufacturing techniques must reflect that as well. Consumers already have more energy savings than cars at this stage (Mott JA, 2017).
A critical assessment: SWOT Analysis
[image: ]Sector analysts have predicted that increasing digitization and technical developments are projected to increase investment in the automotive industry to $75 billion before 2020. This also ensures that the car market will be more dynamic than ever before.



Strengths:
1. Industry evolving: the automotive sector is a thriving sector that contributes continuously to development and growth. Cars offer people the ability to work, travel, and work in a way that a couple of decades ago was unthinkable. The improvement of the car industry's easiness and standard of living would only further boost demand for cars.
2. Constant commodity development and technical advances: Car firms have expanded R&D investment to facilitate the next step of expansion through the use of alternatives, including solar, wind, and other forms of electricity through the introduction of E-vehicle and renewable energies such as Shell, CNG, and other.
3. Production plants in Asian countries to control prices: car firms such as Bentley, Volvo, and Bharat Benz are constructing production plants in developed countries such as Indian and Chinese to track costs and manage reduced margins. These countries recruit low-cost workers, have vast wealth, and are similar to advanced countries. These factors are perfect for a developing market. 
Weaknesses:
1. Consumer market share: The car industry has switched from demand to supply in the last three to four decades. Customers have been encouraged to make decisions on a significant variety of choices and toughen competitiveness among them and a long range of options to choose among.
2. Policy laws: Policies such as excise tax, no entrance into state cars, a lower number of processing times, and fuel price volatility face major obstacles for car firms, regulations and restrictions Such factors greatly affect the sector's growth.
3. Employee productivity revenue: In the car industry, employee sales are greater than in most industries. Also, it can be quite difficult to recruit and retain staff, notably as rivals do everything they can to attract employees.
Opportunities
1. Changing the lifestyle and market segments: improved data and knowledge access, change in market demand, and extended protection and fuel efficiency quality requirements would fuel the industry's increasing expansion.
2. Expansion of the market: emerging countries such as Asian and BRIC regions would fuel demand for cars. Also, it is possible that there will eventually be other industries.
Threats
1. Increasing rivalry: the arrival of a substantial amount of automotive players leads to heavy rivalry because businesses becoming more involved, creating a scarce way for additional companies. The market is rising.
2. Relatively slow market situation: economic and financial instability, deflation, inflation, etc., all add to the long-term persecution of the motor industry.
[bookmark: _Toc58915668]How can firms position themselves to gain a competitive advantage?
Business owners and executives should watch for three main business trends that have arisen as of now in the automotive industry: uniqueness, technologically smarter cars, and fuel efficiency.
[bookmark: _Toc58915669]First, the architecture of a car attracts a potential buyer. This is one of the biggest hurdles faced by car players. Advanced production businesses need to ensure that their vehicles vary from the crowd to reach more audiences. Customers today want attitude and good consumer service for money. In the increasingly dynamic market, in particular, firms in the industry must constantly re-invent themselves to deliver fresh and distinct products to customers. (Bhatiaa, 2014) The pressure of the rivalry must motivate automakers to create a product production team and retain it. The new road cars, except for their architecture, are very similar to those produced over ten or two years ago because they have very limited additional functions. However, with companies like Google and Space X that launch self-driving cars and power machines, the future of the automotive industry offers many more possibilities. These advances could contribute to significant improvements in the automotive industry. It can look far-reaching and impossible to execute quickly. However, to prevent being deemed obsolete or usable, carmakers would have to play with these advances in their architecture (Bhargava, 2013).
Conclusion:
The global vehicle output rate has been gradually critical in recent years. The pros and cons of the automobile business in the Indian market are both prospects and obstacles. Knowledge of the market situation will help companies and other owners, mainly because of technological innovations, take substantial corporate decisions. Business owners and managers need to track three big developments for the automotive industry that will come to an end: special, smarter engine efficiency, and technical vehicles. Manufacturers will then focus on making cars focused on small parts, fuel-efficient advancement, and awareness.
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