 


Managing Remotely: Is it the Way Forward?

Part 1

1.1 Introduction
Manging remotely is the way and here in my induction i am going to show my findings.
According to the latest survey, all employees who spend at least some (but not all) of their time working remotely have higher engagement than those who don't ever work remotely. One reason for this change could be the dramatic improvement in digital remote work tools over the last 10 years. The outbreak of coronavirus meant that the Year of the Rat did not get off to the most favorable start. Outbreaks like these highlight the gaps in global confidence, threats in global interdependencies, and challenges in global governance. Businesses investing in strategic, operational, and financial resilience will be better positioned to respond to and recover from emerging global risks.
For the first time, millions of employees are working from home as the world is tackling COVID-19. Is this temporary or will remote work change the culture of business completely?
In a recent interview held by BBC, Qun Li, Associate Professor at Beijing Jiaotong University, opined that the demand from employees will certainly increase going forward. He said, “People often feel stressed out, both mentally and physically. Now many have tried working from home and have found it’s a way of balancing work and life, I believe there will be more demand.”
The increased acceptance of remote working teams and the availability of effective digital collaborative tools are among the most significant trends affecting the technology industry and employment today.







1.2 Research

So I have been researching managing remotely, enterprises across the world are moving toward remote-working. The new reality of work from anywhere will change in work places and management styles.
Remote working was already well established prior to 2020, but the COVID-19 pandemic has seen an explosion in the number of people working remotely, particularly working from home. In the longer-term, it seems likely that remote working arrangements put in place during the pandemic will be made more permanent or converted into hybrid arrangements involving remote working at least some of the time. This means that organizations, managers and employees need to find ways to make remote working sustainable, healthy and effective.
As a manager, you may be managing remote workers for the first time or you may have more people in your team working remotely (or working remotely more of the time) than you did before. It is therefore essential you reflect on your own management style and how you provide support to remote workers. Your role as the line manager of remote workers is vital in helping ensure that they remain healthy, engaged and productive.
Drawing on key behaviors that our research has shown are vital in determining the health, wellbeing and engagement of a team, 

Remote working is one area in which leading organizations must develop new capabilities. Once considered a nice-to-have option and a lure for attracting top talent, remote working is suddenly a strategic imperative both to keep the enterprise safe and running at a minimum level today, and also to prepare for how work will get done in the future. If work from anywhere becomes a standard way of operating in the future, organizations will have to create new process that address multiple areas.










1.3 Findings 

I have found out pretty much every organisation is using remote learning. for now and for the near future. COVID-19 pandemic has rearranged decades of routine where workers reported to an office. Work placements now have to prioritize running the business in ways that are siyet.
· Well-Defined Tasks/Ownership: Clearly defined processes, priorities, and ownership responsibilities between each team member reduces dependency and improves overall efficiency. Various collaboration tools can be used to keep the process more agile.
· Distributed Teams: Having independent teams around the globe will reduce the dependence of one team on a specific task. For example, if the entire engineering team is in the Philippines, the outbreak will have a larger impact on the business because the dependence is very high on one particular location.
· Managing and motivating Remote Teams effectively: When working from home, employees need to be willing to follow deliberate processes to ensure that their work remains satisfactory and conducive. Hence, leaders need to take time to establish deliberate processes to keep up company-wide productivity. Commit to providing strong, empathetic, flexible leadership from a mindset of both trust and belief. Mutual trust is at the core of successful remote projects. Leaders must be assured that their staff can act responsibly while 


1.4 Conclusion

My conclusion is that i think that remote work. Would be better than at office as you have to leave somethings behind but at home you got everything you need and the tools and all the help via emails and teams meetings. – I am currently working remotely from home for British telecom and although it has made life easier being a single mum , sometimes you just need a day at the office to see people , work have now brought out options though where we are able to do this , 3 weeks at home and one week at the office every month . My conclusion is that is my suit most people but not every one . 













Part 2

Personal Reflection on Managing Remotely 



Gibbs (1988)

2.1 Description
My description of what happened is that the world is changing and bigger businesses are now able to save massively if most of their employees work from home, and this gives people work balance and life balance. 









2.2 Feelings
I feel and think that this is good for people who struggle with work and daily life balance as I am in this situation myself, working from home has given me the ability to spend more time with my daughter and life a normal and not rushed life. But the main one for me is 
LONLINESS and ISOLATION
 Without a doubt, this is one of the top three challenges all remote workers face:
Isolation for sure. It can get very easy to get in the zone and forget that life exists outside work. But a healthy balance of working from coffee shops and doing outdoor exercise can keep that at bay.

Regular human interaction can be easy to take for granted, until you don’t have an office full of people to be around every day. 
Socializing and being around others is core to how humans evolved. We’re social creatures used to living and working in communities or tribes. 
Not surprisingly then, it’s a huge health factor that impacts not only our psychology, but even our physical health. 
A 2018 Neuroscience report found that when researchers removed mice from their typical highly social structure and put them in isolation away from the group, their brain cells showed signs of social interaction atrophy. 
In other words, when they were separated from their social structure, their brain cells started dying off. 
Isolation and loneliness in humans are just as detrimental. Prolonged isolation can in extreme cases result in things like anxiety and depression. 
As their manager, be aware of this. Do what you can to engage them socially with the rest of the team whenever possible. Also, encourage them to get out of the house, whether going to a coffee shop or co-working space to work, taking a walk with their family, exercising outside, or getting out to go to events or meetups in their area.









2.3 Evaluation

· Goals-based Evaluation Form. In this first example, the purpose of this form is to rate the performance of employees...
· Self-Evaluation Form. Prompting employees to measure their own performance is significant for both employee and manager.
· Peer Review Form. Positive relationships between workers are fundamental to the success of any team. When looking to...
· Professional Development Evaluation Form. In observing an employee's professional development within an organization,...
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2.5 Conclusion

Working remotely means that you can spend more time with your family. Additionally, it is possible to create a schedule that can help you achieve the perfect balance between work and personal life. Not commuting to work means that you can save a significant amount of time
Better Work-Life Balance
Remote working promotes a healthy work-life balance. 
Being a member of a physical team means that you have to commute to work. Remote workers obviously save this time.
In addition, members of a virtual team have a greater opportunity to balance the demands of work and their personal life.
Greater Comfort 
Remote work do not have to share their workspace. This means that team members do not have to compromise on their office set up, as they have to in a physical office.
Reduced Costs
Virtual teams do not require an office and so save the costs that go with running a physical office. 
Greater Flexibility
Many home workers cite flexibility as its biggest advantage.  
Members of a virtual team have more control over their daily schedule than those who commute each day. 
They can fit work (other than calls and meetings) around other home commitments and hobbies. 
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