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[bookmark: _Toc87025095]Introduction 
The study is based upon a construction project and it is done by a joint venture business organization named HECTo. The study provides elaboration about the project background including the scope of the project. The study also provides information about stakeholder analysis and how stakeholders are providing comprehensive benefits in completing the project. At last, the study provides elaboration about the risks that are associated with the project and how the organization can implement strategies for lowering it. 
[bookmark: _Toc87025096]Project background
London Heathrow airport is one of the famous and well-known airports where terminal 2 has closed in 2009. The construction project is based upon the redevelopment of the terminal be and it was started in June 2014 with a revenue of £11 billion. The program aims to expand the airport and provide additional support to passengers. Terminal 2B is considered one of the oldest passenger terminals and it was completely shut down in November 2009. Heathrow airport is located at the heart of London and the construction was started in 2014. According to the report of HECTo, terminal 2A will be 522 M long, and terminal 2B will be running parallel to the main building which will be having 1300 vehicle parking facilities. 
Terminal 2 will have 12 boarding gates and 12 aircraft can stand at a time including flexible stands for small aircraft. It also symbolizes that terminals 2A and 2B will provide 14 boarding gates for 14 aircraft at a time via terminals 2A and 2B will be interconnected through underground tunnels. After getting a license from the British airport authority the organization has started to redevelop Heathrow airport terminal 2B. Technology is considered one of the primary tools by which the construction will be contacted and the integrated control system will be measured by Royal HaskoningDHV. the organization will be also using Project Management service integrated, data controlling system, and BIM for recording the database. 
The design will be done modestly and the Heathrow airport terminal will be also named after the queen. The construction started in 2014 and the motive is to increase the number of passengers by the end of 2020. The organization also failed to cope up with their deadline due to the covid-19 pandemic and there is an additional requirement of revenue for completing the project by 2023. 
[bookmark: _Toc87025097]Scope of the project
After completion of the project successfully Heathrow terminal 2B will be providing a better quality of support and additional benefit to the airport in gaining more revenue. Heathrow terminal 2B will be provided for 3-year facilities with 14 gauge with additional increase the risk of passengers in a limited period. With ongoing projects, Heathrow terminal is providing facilities to two anonymous customers and it is recorded that by the end of 2019 Heathrow airport will handle 80.9 million passengers. Terminal 2 will provide adequate service for two people and it is also expected that by the end of 2023 there will be a rise in passengers. 
a part of the project it is necessary to understand the major problem that is faced by the organization in completing their construction. Covid-19 pandemic hay this chapter the working activities and additional e forced the organization to shut down their working activities. The delay in the development and construction of the project also increases additional costs and forces the organization to redevelop its working activities. 
By 2019 the organization has completed its 1st phase turn; it was expected that terminal 2 will be covering both terminal 1 and terminal 3 with a 40,000 square meters area. The British authority was also at the forefront for improving the structure of Heathrow terminal which provides potential benefit in boosting the economy. Covid-19 pandemic is considered one of the ongoing problems for the organization and it is identified that stakeholders like Royal Haskoningdhv require additional revenue 
[bookmark: _Toc87025098]Stakeholder analysis
Internal Stakeholders: British airport authority is the internal stakeholder that oversees the implementation of the project. The stakeholder worked closely with the management of HECTo to ensure the work progress is contacted in time. The British airport authority is also responsible for contacting the constructor and also providing additional support for accomplishing the project in the given period. In case of any additional funding British airport authority also finds upon the project and provides another support for developing the terminal before time. 
External Stakeholders: HECTo is the primary responsibility for managing the project and constructing. The organization also includes Merebrook and they are responsible for civil designing and structure in the terminal building as per requirement. The team is also working to accomplish the construction of the tunnel and link the road in between terminal 2B and terminal 2a. 
Balfour Betty collaborated with MacDonald for building a 522 M long satellite building in airport terminal 2. The stakeholder is also required to create a proper baggage system for both domestic and international passengers and also provide additional service for them. 
[bookmark: _Toc87025099]Terminal 2B in meeting BBA objective
The primary objective of Heathrow terminal is to increase passenger service. Moreover, the design also allows the terminal to increase the capacity and reopening will increase the number of travellers. Terminal 2B will also have the ability for handling the increased number of passengers and dividing the passengers according to their destination. The division of halls for domestic passengers and international passengers are separated and better quality of customer service will be provided during flying hours. Heathrow terminal also has the scope for its ICT system which includes a security System, infrastructure system, building control, and monitoring. The British airport authority ensures the value of the project life cycle the project will get success after the opening of terminal 2. The British airport authority also can understand objectives regarding the improvement of the ICT system of the airport. The British airport authority also developed an innovative process and procedure for reducing the construction cost and also increasing the quality of the outcome.
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Fig: WBS
(Source: Self-Created, Draw.io)
[bookmark: _Toc87025101]Cost analysis
London Heathrow terminal of UK is open for redevelopment in June 2014 and it is estimated that the completion of the project will cost £11 billion. The program also is to modernize the airport with an additional 20 million or passengers. Heathrow terminal is the oldest passenger terminal and it was closed in 2009 due to contraction issues. The revenue in the cooperative for construction is £2.5 billion and it is stated that after completion of Heathrow terminal it will be named as Queen Terminal. The main shareholder of Heathrow airport has fully committed to the continuous improvement of airport facilities and also estimated that the passenger journey of 80 million will get interested. The renovation of Heathrow terminal required a Total of 3 billion euros which is also considered one of the largest construction projects of the United Kingdom. Covid-19 pandemic has created a major problem in the computation of the project and it is identified that by 2024 the project will get completed and it will be successful in providing service to additional 20 million passengers.
The terminal will be expanding over 210000 square of the area and the construction will replace the old terminal that was operating from 1955. On the other hand, the project included the construction of a new access road and satellite terminal. Despite these, the project also is working upon a parking area for aircraft and providing additional service with higher capacity train stations. Terminal 2 will be designed by Spanish architecture and it is mentioned previously that the revenue incorporated can get increased as per the working hours. Covid-19 pandemic has traditionally impacted upon the completion of the project and requires additional revenue of 5 million euros which will be incorporated for completing the project successfully by 2024. The terminal is in the process of testing where more than 180 million tests are conducted and ensuring the check-in progress is working perfectly. 
[bookmark: _Toc87025102]Project Schedule 
The redevelopment project of Heathrow terminal 2 was estimated to be completed in a time frame of 3 to 5 years. Heathrow terminal is the oldest terminal which was completely banned in November 2009 due to various construction issues. It is also stated that Heathrow terminal will require additional service and it will also become one of the major projects of London. Despite this, terminal 2B will also be named as queen terminal after the completion of the obstruction successfully. The terminal will be carrying more than 20 million passengers a year. By the end of 2019, Heathrow airport will carry over 8.9 million passengers. 
[bookmark: _Toc87025103]Project planning
Terminal 2B is also known as Queen Terminal, under renovation from 2014. Before the shutdown of the terminal, it was home to a 20-year craft. The motive of the project is to provide 360 help and safety service and the contract is made with Royal HaskoningDHV. The primary motive is to develop innovative buildings which can additionally carry 20 million passengers in a year. In 2019 Heathrow terminal will provide service to more than 80 million passengers and it is also estimated that after completion of terminal 2B the airport will increase by an additional 20 million passengers. 
[bookmark: _Toc87025104]Project Milestone
Terminal 2 is located in between terminals 1 and 3 which is covering more than 40000-meter square area and also has multiple numbers of checking points. Terminal 2 will be providing 14 boarding gates where 14-year craft can stand at a time. Both terminal 2A and terminal 2B are interconnected with the Central Courtyard and the central Courtyard is located in the main building. Passengers can directly leave the terminal with the help of an escalator. Domestic passenger and international passengers will also be given the facility of baggage claim. Domestic passengers and international passengers will be using separate baggage claims inside the airport.
Terminal 2 is planning to have a complex lighting control system that will be maintaining the energy used as low as possible. The lights will be switched off in daylight and they will be switched on as per the requirement. In case of any uncovered area where there is a requirement of light in the daytime, the organization will be using solar control glasses for glazing and providing satellites. Moreover, the extensive glazing provides natural light and it will rely upon renewable sources of energy.
In addition to the modern terminal, Heathrow terminal 2B will be environmentally friendly. Solar energy will be used for lighting up the airport and also considered one of the important steps towards the environment. The organization is working to use one hundred percent of waste that will be gathered after the demolition of all terminals. The roof of the terminal will be constructed with solar panels which provide natural light and additional help in reducing the emission of carbon dioxide by 40% in comparison to the previous building. 
[bookmark: _Toc87025105]Risk assessment
While working on the construction project of Heathrow terminal, stakeholders must understand the risk issues which can create major problems in the competition of the project successfully. The primary issue that is faced in completing the study is the revenue which should be used appropriately in context to the development of Heathrow terminal 2B. Additional revenue of 2.5 billion euros is incorporated for smoothly operating the construction program and 3 billion additional revenues is provided by Queen Elizabeth following the risk. It is identified that conflict is one of the primary problems that is faced in the working environment and the reason is employees from different cultural backgrounds. 
While working employees also faced difficulty to cope up with the working environment due to excessive pressure in competition with Heathrow Terminal 2B. Lack of communication between employees is considered one of the rising issues and also increases the turnover of employees. In the competition of the successful additional revenue is incorporated following the risk and also emphasizing the boundary of preservation. The risk that is faced with the constructor is the relationship between management infrastructure and innovation where they need to focus upon the current working environment and construct the terminal as per future Trends. It is considered one of the growing concerns for HECTo. On the other hand, the HRM of the business organization is responsible for hiring the right talent who can provide a potential benefit to the construction. Talented employees can easily understand the requirements and originally built the terminal as per the current trend and future trend. 
After identifying the risk, it can be stated that the scope of the project is attainable and the business organization is required to perform better while executing the program. While connecting the program Heathrow terminal to be, the organization must incorporate sophisticated ICT systems which can help in lowering the construction risk. Implementation of Technology can be considered beneficial in context to meeting the objective successfully.
[bookmark: _Toc87025106]Theories for mitigating risk
While understanding the primary requirement of employees the organization must focus upon Maslow's hierarchy of needs. The primary objective in the competition of the successful project is providing enormous support to employees and also motivating them to achieve the goal in a given period. Meeting the needs of employees with the help of Appraisal and monitoring systems can be considered beneficial in motivating and keeping the employees on track. On the other hand appraisal and the bonus is considered one of the effective ways in retaining the top talented employees who can provide potential benefit in making the project successful. 
The HRM is also responsible for incorporating different strategies like hiring the right talent for the job. The covid-19 pandemic is considered one of the rising issues and the business organization is required to focus upon the health and safety standards of employees. The covid-19 pandemic is also considered the rising issue and business organizations are required to focus upon the health and safety standard of employees while completing the project. The communication barrier is also considered one of the major problems in raising the issue of employee turnover. Appropriate training will help in lowering the issue of conflict and result in completing the project successfully.
[bookmark: _Toc87025107]Conclusion
The study provides comprehensive elaboration about Heathrow terminal which is one of the ongoing and biggest projects of the United Kingdom. The study provides comprehensive elaboration about stakeholder analysis where the British airport authority is the primary stakeholder and the constructor is the secondary stakeholder. The cost of the project is also incorporated in the study where the destruction of the covid-19 pandemic has additionally increased the revenue by 5 billion euros. The study also provides comprehensive information about the project schedule that is incorporated for completing Heathrow terminal to be but due to covid-19 destruction the schedule change from 2021 to 2024. The primary that is associated with the construction project is the disruption of working activity due to the covid-19 pandemic which resulted in increasing the revenue in the competition of the project. 
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The British airport authority has incorporated a project for developing their airport Terminal 2B. The construction project is taken by HECTo which is a joint venture company. The motive of the project is to provide additional support to passengers and contribute to the economy of the UK. The covid-19 pandemic has destroyed the project completion date and also included additional revenue of 3 billion euros. The study provides elaboration about the scope of the project including stakeholder activities and the lesson learned from the project.
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1. The expectation of increasing passengers.
1. Contribution towards the economy of the UK.
1. The expectation of long-term business growth by providing additional service to customers.
1. Incoming FDI.
The motive of the project is to increase passenger turnover and estimated that by the end of project competition The Terminal only provides an additional 20 million service to passengers. The rise of passengers will further increase the growth of airport business which can be considered one of the positive signs for a contribution towards the economy. Stakeholders are working jointly to understand the demand of passengers and provide the necessary support which will help the British airport authority to maintain a long-run business (Noktehdan et al., 2020). After completion of the project the British economy will also attract foreign direct investment and it can be considered beneficial for the UK Government.
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1. Improving the state of the airport.
1. Improving the objective and enhancing the value of an investment for the shareholders.
1. Lowering the disruption of customer turnover.
1. Increasing employment opportunities.
The motive of the British airport authority is to improve terminal 2B which is considered as the heart of London. It will additionally help the British airport authority to expand their business and also maintain proper economic stability (Locatelli et al., 2020). Developing and operating excellence international service can be easily identified based on the service provided. It will also help shareholders to invest and gain long-term profit. Retro terminal 2 we will be providing additional service and also hello British airport authority to increase their economic performance successfully. The redevelopment program of terminal 2B will create 8000 employment opportunities. 
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1. The first phase of the project was to be completed in 2014.
1. Providing better quality customer service.
1. Focusing upon an affordable rate of service.
The primary motive of Heathrow terminal is to provide a better quality of customer support and improve their operational activity. Adequate quality of customer service can be considered beneficial in context to meeting the objective and gaining revenue. Focusing on the affordable rate of service will be considered beneficial for the growth of business and also retaining the customer (Guo et al., 2020).
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1. British Airport Authority
1. HECTo
1. Lailing O'Rourke
1. Merebrook
British airport authorities are the primary stakeholder and are considered internal stakeholders of the project. They are responsible for regularly monitoring the program and also funding the project as per the requirement. 
HECTo is the external stakeholder in the organization that completed the project. The organization was given the task of completing Heathrow terminal 2B by the end of 2020. Due to the global pandemic of covid-19, the completion of the project date has changed from 2021 to 2024. Lailing O'Rourke is sociable for accomplishing the tunnel and linking the road in between terminal 2B terminal 2A and terminal 2C (Denico, 2020). Merebrook is also one of the primary stakeholders responsible for designing the building as per customer requirements. 
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1. Covering a distance of 40000m2.
1. Environmental friendly lighting control system.
1. Better quality of customer service.
The milestone of the project is to provide additional quality of support to customers and also cover the area of 40000 square meters that was and used after 2009. The achievement of the organization is based upon the project competition where they will be successful in implementing an environmentally friendly lighting control system for the airport (Vine, 2020). Better quality of customer service will be provided based on the requirement. The organization will be providing solar control glasses that will help in preventing solar heat gain from the overhanging roof which can be also considered as the comfort zone for customers. 
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1. The business focuses on customer service. 
1. Health and safety measures are necessary.
1. Redevelopment programs attract customers.
From the study, it is identified that every business organization is required to focus upon customer service which is considered one of the primary objectives to grow business and also maintain a safety standard in context to the growth of revenue. Health and safety measures are also one of the primary components that should be maintained by business organizations while providing support to customers. In the current environment of the covid-19 pandemic, the British airport authority is responsible for providing a better quality of service to customers and maintaining the covid-19 protocols (Razak et al., 2020).
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1. Designed to increase passenger capacity. 
1. Use of ICT system.
1. Development of Innovative procurement policies.
The design of the airport will help in attracting customers and is also considered one of the most visited places in London. The use of Technology can be considered beneficial for British airport authorities and consumers. Development of innovative policy is considered effective in context to the growth of business and also attracting more customers. 
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1. Improving airport conditions.
1. Third-party stakeholder in business growth.
1. HECTo is responsible for completing it.
The program is incorporated for improving the airport condition and also making Heathrow terminal be as the famous visited place. Third-party stakeholders are attracted for improving the share percentage and helping to conduct long-term business (Suehiro and Miyazaki, 2020). HECTo is the famous business organization of the construction industry given the responsibility for completing the construction by the end of 2024.
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The study provides comprehensive elaboration about construction projects where the primary motive is to satisfy customers. The study also focuses upon customer attraction studies where the British airport authority is developing their Heathrow terminal to attract customers and also provide additional benefits in the economy of the UK. The study also provides comprehensive elaboration about the scope of the project and how the business organization can gain success by incorporating the ICT system. 
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INTRODUCTION

+ THE BRITISH AIRPORT AUTHORITY HAS INCORPORATED A PROJECT FOR DEVELOPING THEIR
AIRPORT TERMINAL 2B. THE CONSTRUCTION PROJECT IS TAKEN BY HECTO WHICH IS A JOINT
VENTURE COMPANY. THE MOTIVE OF THE PROJECT IS TO PROVIDE ADDITIONAL SUPPORT TO
PASSENGERS AND CONTRIBUTE TO THE ECONOMY OF THE UK. THE COVID-19 PANDEMIC HAS
DESTROYED THE PROJECT COMPLETION DATE AND ALSO INCLUDED ADDITIONAL REVENUE OF
3 BILLION EUROS. THE STUDY PROVIDES ELABORATION ABOUT THE SCOPE OF THE PROJECT
INCLUDING STAKEHOLDER ACTIVITIES AND THE LESSON LEARNED FROM THE PROJECT.
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SCOPE OF THE PROJECT

THE EXPECTATION OF INCREASING PASSENGERS.
CONTRIBUTION TOWARDS THE ECONOMY OF THE UK.

THE EXPECTATION OF LONG-TERM BUSINESS GROWTH BY PROVIDING ADDITIONAL SERVICE
TO CUSTOMERS.
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BBA STRATEGY AND TERMINAL 2 PROJECT

IMPROVING THE STATE OF THE AIRPORT.

IMPROVING THE OBJECTIVE AND ENHANCING THE VALUE OF AN INVESTMENT FOR THE
SHAREHOLDERS.

LOWERING THE DISRUPTION OF CUSTOMER TURNOVER.

INCREASING EMPLOYMENT OPPORTUNITIES.
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MANAGEMENT OF TERMINAL 2B

* THE FIRST PHASE OF THE PROJECT WAS TO BE COMPLETED IN 2014.
* PROVIDING BETTER QUALITY CUSTOMER SERVICE.

* FOCUSING UPON AN AFFORDABLE RATE OF SERVICE.
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STAKEHOLDERS ACTIVITIES

* BRITISH AIRPORT AUTHORITY
* HECTo

* LAILING O'ROURKE

* MEREBROOK




image7.png
MILESTONE AND ACHIEVEMENT

* COVERING A DISTANCE OF 40000M2.
* ENVIRONMENTAL FRIENDLY LIGHTING CONTROL SYSTEM.

* BETTER QUALITY OF CUSTOMER SERVICE.
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LESSON LEARNED

* THE BUSINESS FOCUSES ON CUSTOMER SERVICE.
* HEALTH AND SAFETY MEASURES ARE NECESSARY.

* REDEVELOPMENT PROGRAMS ATTRACT CUSTOMERS.
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TERMINAL 2 IS MEETING BBA OBJECTIVE OR
NOT

* DESIGNED TO INCREASE PASSENGER CAPACITY.

* USE OF ICT SYSTEM.

* DEVELOPMENT OF INNOVATIVE PROCUREMENT POLICIES.
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HEATHROW DEVELOPMENT PROGRAM

* IMPROVING AIRPORT CONDITIONS.
¢ THIRD-PARTY STAKEHOLDER IN BUSINESS GROWTH.

* HECTO IS RESPONSIBLE FOR COMPLETING IT.
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CONCLUSION

THE STUDY PROVIDES COMPREHENSIVE ELABORATION ABOUT CONSTRUCTION PROJECTS
WHERE THE PRIMARY MOTIVE IS TO SATISFY CUSTOMERS. THE STUDY ALSO FOCUSES UPON
CUSTOMER ATTRACTION STUDIES WHERE THE BRITISH AIRPORT AUTHORITY IS DEVELOPING
THEIR HEATHROW TERMINAL TO ATTRACT CUSTOMERS AND ALSO PROVIDE ADDITIONAL
BENEFITS IN THE ECONOMY OF THE UK. THE STUDY ALSO PROVIDES COMPREHENSIVE
ELABORATION ABOUT THE SCOPE OF THE PROJECT AND HOW THE BUSINESS ORGANIZATION
CAN GAIN SUCCESS BY INCORPORATING THE ICT SYSTEM.




