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During this essay the writer will be discussing the contribution of one multi-agency initiative, while also critically discussing the challenges of partnership working as a whole. 
In this case the writer will be focusing on the contributions, benefits and challenges of the Government programme Flying Start. 
The writer proposes to answer this question by researching in depth through books, articles and websites all the information needed to thoroughly answer the question. The writer will also contact professionals that work for Flying Start to gain first hand opinions and information on their personal experiences with partnership working.
               Multiagency working is a joining of different organisations from different sectors that come together to deliver services to people with multiple needs through a set of agreed aims. (Social Care Institue for Excellence, 2010)
Multiagency working delivers client centred support and care in a non-judgmental and open approach for all its users in all types of cases. 
               When it comes to collaborative agency working there is two different terminologies used to explain them. Inter and Multi. Interagency is used when describing a case with two agencies collaborating and multiagency is used when three or more agencies collaborate with their work.
               There are a number of ways of delivering multiagency services, there are three main models of multiagency working, these are, multiagency panel work, multiagency teamwork and integrated services.
Multiagency panel work is where all professionals are employed by their home agencies and agree to meet as a panel on a regular basis to discuss children who would benefit from multiagency input. These meetings would be arranged by the panel managers such as a special educational needs coordinator. Each agency will carry out joint assessments and come together in the meetings and share their information. 
An example of multiagency panel working is Youth Inclusion and Support Panel (YISP). (Lancashire Government, n.d)
Multiagency teamwork is where all professionals are recruited into a team, which makes it more formal then the panel. They are all managed by a team leader but still maintain contact with their own agencies. In a multiagency team they will have a wide range of agencies from health, education and youth services. Examples of a multiagency team are Youth Offending Teams and Sure Start Multi-disciplinary Teams. 
Finally, integrated services are made up of a range of services that share a common location, vision and principles for working with children and their families. An example of integrated services is MASH.
MASH is a Multiagency Safeguarding Hub which was developed by police, local authorities and other agencies as a result of several high profile cases, including the murder of Daniel Pelka. It has highlighted the consequences of one agency not appropriately sharing information of a child at risk. So MASH was created as the single point of contact for all reports of safeguarding concerns, so that no child concerns would slip through the cracks. (The Government , n.d)
MASH is a secure research and decision making unit where staff from services such as health services, social, police, education, probation and community safety all work together to ensure the safety of children. (Coventry City Council, n.d)
Integrated services is the most convenient way of multiagency working because the benefit of having all the agencies in one common location eliminates a range of challenges in multiagency working such as getting everyone together, communication, differences in professional language and protocols, time etc. 
These agencies share their resources and responsibilities between them all, which helps to strengthen each individual case, helping achieve better outcomes.
               Multiagency working comes with its benefits and challenges as all things do. 
Funding can be a benefit or a challenge when it comes to multiagency working depending on how you look at it and what agencies are working together. Funding can be a benefit to multiagency working as each agency will have a budget that they can use for each case which they can put together to achieve a bigger budget overall, and to further save money they can pool their resources to save extra expenditures. (University of York, 2005) (University of York, 2005)
Multiagency working helps hugely with the roles of every professional working in that team. By working together as one big team it will have halve the workload and improve the outcomes of their work as there is a lot more covered by a range of different agencies being available, with a vast variety of skills. 
Working in a team with a variety of skills will increase the effectiveness of the group and the work they do, by bringing different skills and experiences together. Multiagency working provides more people to go to for advice and support if needed, so they are not limited to one group of people they can go to for advice, it also provides fresh minds to look at a case and give input from a non bias perspective. 
Not only does this type of work build on the variety of skills the group has a collective but it will also help build on each professionals individual skills, it helps them build on knowledge from other agencies and enables them to learn from others. It also promotes mutual support, sharing expertise and knowledge and teamwork skills. 
Multiagency working is more convenient for all involved, practitioners, children, parents etc. as it is easier for everyone to access the information from one meeting rather than from three or four different ones. It is also more convenient for families who do not have time for regular meetings with a range of different agencies, or even parents who wont make the time. For example, if there were a case where a family is not dedicated to attending the multiagency meetings it would be easier to get them to one big meeting rather than attend a range of smaller meetings. (Sage Publications, n.d)
Relationships is also another aspect of the benefits of multiagency working, by liaising with other agencies and meeting with parents on a regular basis it enables everyone to build relationships with eachother, which is important for the best outcomes. Building a bond with the people you need to work alongside makes working together easier, communication and overall working then becomes more effective.
               Although multiagency working has its benefits it also has it challenges. When it comes to the benefits and challenges of multiagency working they both seem to clash slightly, what can be a benefit in one aspect can also be a challenge in another.
Aspects such as funding, skills and roles come under this overlap.
Lack of funding is one of the main challenges for multiagency working, although each agencies budgets can be combined, it isn’t always enough to cover all the costs. Funding isn’t always there for aspects of multiagency work such as training and development work, and to cover costs for accommodation for service delivery and meetings. Sharing budgets with other agencies can be a curse and a blessing, as it can lead to conflicts between and within agencies, as they may come across a situation where not everyone agrees on what the budget is being spent on as they all have different professional priorities. 
Communication is another big challenge for multiagency working. Good communication is essential for effective working, but is a hard thing to ensure at all times. In multiagency working there is no clear ways of communicating, there us no line that everyone can contact eachother on at all times because all agencies work and are available at different times. For example, teachers are rarely available to be contacted during their work hours, whereas social need to contact people during their work hours. This leads to missed opportunities. Good communication is not just about talking to eachother it is also about understanding eachother and eachothers work. Different agencies will have different professional language and protocols and this can act as a barrier to effective communication if not all agencies understand what they are saying or doing. Lack of understanding of professional language can lead to lack of understanding of aims and intentions, resulting in possible duplication of services and uneffective working. (Sage Publications, n.d)
Time can be a challenge for multiagency working, there are multiple reasons why time is a challenge. Due to all the agencies that are involved working various different hours, For example, education working 9-3, social approximately 9-5 and health 24/7, there is only restricted times as to when the different agencies can collaborate and meet eachother which is convenient for all. They are also then restricted for time to be able to respond to and deal with many different cases that need to be completed, this lack of contact with eachother causes them to be at a disadvantage as it makes developing good relationships with eachother hard which is essential for effective working. 
Differences in professional culture can also be a challenge to multiagency working, professionals working with others who do not share their work cultures may cause problems for them. For example differences in status, pay, working conditions and time as mentioned before health works 24/7 and education and social do not. This can cause conflicts between agencies because, one agency may be on a smaller income but working on the same case as another agency that may be on a larger income.
               Flying start is a multiagency early years programme created by the Government for children under four years of age who live in disadvantaged areas of Wales. 
It is a top priority in the Governments ‘Tackling Poverty Agenda’. Flying start was created for multiple reasons that are very important in the early intervention of children.
They provide free childcare for children who are aged two and three, who are eligible for Flying Start services for two and a half hours a day, five days a week for thirty nine weeks a year, they also offer service during the school holidays. This childcare benefits the children as it is linked to foundation phase entry, so that the transition between childcare and school is easy.
They also offer a health visiting service. To ensure they’re providing thorough support for these children, flying start must provide health visitor for every 110 children enrolled. Flying start must provide a health visitor to assess these children and their families in their own homes, they must then continue to assess them if they are at medium to high risk and make appropriate referrals until they are removed from those lists.
Parenting programmes are also offered to all parents who have children enrolled for Flying Start services, which must be completed at least annually for support on positive parenting techniques.
Finally, every family of Flying Start must have access to an appropriate language and play group. This helps achieve a more targeted approach based on assessment and referral which helps gain evidence of additional needs. Speech and language therapists are employed as part of the care Flying Start team. (Welsh Government, 2017)
               This service was created because evidence and research suggested that poor early years experiences could impair a childs development, so by creating a service based solely on the support of the children in early years stages and their parents, it helps reduce the risk of impaired development in the future. This is achieved by Flying Start and the variety of different agencies it works with to ensure the best standards of work for the children enrolled onto the service. 
               Flying Start must work alongside many different professionals in every case, they must work alongside social workers who work within the team offering support and advice for families who are experiencing challenges at home, such as parenting problems, financial and housing issues and relationship difficulties like domestic abuse, which they offer group or 1:1 ‘Freedom Programmes’. (Wrexham Country Borough Council, n.d)
They must also work with the managers of each childcare setting to ensure they are informed of each individual’s progression and development to ensure that the right interventions are provided for a positive result. They will also keep in contact with them to ensure that the childcare setting themselves are providing effective interventions based on information from other agencies.
They must ensure that all focus is on the development of the children by helping them to develop core skills such as language, social, emotional and physical, within a secure and safe childcare setting ready for fulltime school. (Carmarthenshire Family Information Service, n.d)
Flying start must liaise regularly with all professionals included in the health visiting services, these professionals include midwives, dieticians, school nurses, general practitioners, support officers and speech and language therapists. 
The health visiting service is a programme, which was created to support the recommendations of the Welsh Assembly Governments Flying Start Initiative. All professions involved will work together with other professionals and parents from the birth of each child, up until they go to fulltime school. These health professionals are recruited to ensure the safety of the child and provide help and guidance for parents in their parenting. They will support them with things such as caring for a new baby, feeding, toileting, sleeping routines, behavioural issues etc. before referring their clients to new agencies if required. (Flying Start Cardiff, n.d)
This service was created to support parents in their approach to parenting. This can be done in groups or on a 1:1 basis at home where they give both formal and informal support depending on the families individual needs. In this parenting service they offer pre, peri and post natal support, support for early years parenting, early interventions support for vulnerable parents and they provide programmes to support and encourage positive parenting. (Welsh Government, 2013)
They will need to work closely with Speech and Language Therapists who work under the Early Language Service. The Speech and Language Therapists assess and support each child with their own personal speech and language skills. They not only work with children who need help with their speech and language skills but will also work with families to introduce communication skills early so that they do not risk the development of any problems as they grow.
Speech and language therapists will provide training courses for both parents and childcare staff to support and understand speech and language problems. Speech and Language therapists not only specialise in communication but also will work with health aspects such as the use of a dummy. If a health visitor is concerned by how long a child is using a dummy, they will work with the speech and language therapist who will discuss the health risks of using a dummy for too long to parents. (University Health Board, n.d)
               Flying start face a variety of challenges in their daily work lives and one of the main challenges is disagreements between agencies, for example, Flying Start staff many become concerned about a child, their families and their home lives, but when presented to social services they may not even review the case because it does not meet their threshold, making it very difficult for Flying Start staff.
Shortage of staff is another challenge, especially in health and social care, meaning they do not have enough staff to take on every case and have them completed in a reasonable time, this then also means that if education staff take on more cases and health do not have the staff to keep up with them, that individual will be put to one side until they have the time or staff to be able to review it.
Families can be a huge issue for Flying Start. Families who are not fully dedicated and do not come to all the meetings etc. can cause a delay in the care for their child, if they are not willing to communicate regularly with the different agencies it makes it difficult for agencies to liaise with eachother and move on with the progress of the case.
An ongoing problem that Flying Start find is the convenience of meeting with other agencies, as mentioned previously, with different agencies working different times it makes it more difficult to find a convenient time for the agencies to come together to discuss the case. (Employee, 2018)
               Working in a multiagency situation needs policies to provide rules and guidelines for the different agencies to follow, ensuring the best outcomes for the children. All agencies that work in these multiagency situations will follow a vast variety of different polices, but there are a few main ones that are followed everyday in every situation, one being the Childrens Act (2004).
This act provides the legal basis for how every agency must deal with issues related to children in the eyes of the law. The children’s act also provides guidelines for people looking after children to follow in the best interest of the child. Under section 11 of this act it places duties on a range of agencies to ensure their functions and any services they contract out to others, is given having taken into regard the need to safeguard and promote the welfare of the children. (Tri.x, n.d)
“The support and protection of children cannot be achieved by a single agency... Every Service has to play its part. All staff must have placed upon them the clear expectation that their primary responsibility is to the child and his or her family.” (Laming, 2003)
The Every Child Matters Act (2006) is an approach to the well being of children from 0-19. This states that whatever a childs background or circumstances that they must give support to all children to be safe, healthy and achieve. It states under this act that every organisation providing services for children must effectively be teaming up, sharing information and working together for positive outcomes. (The Chief Secretary, 2003) 
Multiagency working became more essential for better outcomes following the recommendations of the Green Paper 2003: Every Child Matters. After multiple failings in the care of children such as Victoria Climbie, the Government released a green paper of recommendations to ensure no child would be failed by any agency to that extent again, and multiagency working was a huge aspect of this, where they recommended that all agencies needed to become more effective by improving their information sharing, developing a common assessment framework, introducing a lead professional to children which are involved with more than one agency to take control of their case, establishing multidisciplinary teams administering care around the child and having a co-location of services. (Chief Secretary, n.d) Every child matters is the center of all multiagency working and contributes hugely to improving the outcomes of learning for all children. Although this helps improve learning, agencies involved in multi agency working will still come across some challenges along the way. (Sage Publications, n.d)
Working together to safeguard children is an inter-agency guide to safeguard and promote the welfare of children. This act states the legislative requirements and expectations of all agencies that come into contact with children to ensure that they are always safe. (Virtual College, 2013)
[bookmark: _GoBack]Something else that they abide by everyday is the ‘Munroe Review if Child Protection’. This report sets out proposals to enable professionals to make the best judgements about how to help children and young people suffering from abuse and neglect. Professor Munroe made it clear that the child protection system must be fully focused on the needs of the individual rather than on processes and targets. (Hertfordshire Childrens Safeguarding Board, n.d) She set out the current problems in the child protection system and offered an analysis of why these problems had arisen so that they could prevent these happening again. The aim of this report is to set out the characteristics of an effective child protection system and help outline the reforms that might make the current system closer to what they need it to be to be fully effective. (Munro, n.d)
               In conclusion, it has been highlighted throughout the essay the importance of multiagency working and its benefits, although it does have it challenges the benefits overall outweigh this, it terms of funding, staff, resources, new ways of working and overall collaboration of skills. Without the uses of multiagency working the process of helping these children would be a lot slower causing children to possibly relapse in their care. 
Although multiagency working has helped the process of helping these children achieve their full potential, there are some improvements that could be made in regards to availability, flexibility, acquainting themselves with other ways of working etc. 
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