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Abstract-
This report will provide information to suggest that issues within the NHS such as stressed staff, low morale, low motivation and a decline within the standard of patient care is the result of ineffective and poor leadership and management skills. This report will then identify and discuss the relevant theorists and management skills.

Introduction- 
This report will to discuss how stress within the NHS has affected staff members and how it has led to further problems such as sickness, shortage of staff, negatively impacting the standard of patient care and low morale within the workplace. The report will also identify how poor leadership and management skills have contributed to the stress of staff members within the NHS and how it can be improved and how it can be linked to the theorists John Adair, Henry Mintzberg and Henri Fayol. 

Main body-
Research shows that professionals such as nurses and doctors who work for the NHS are extremely stressed because of their job role and the responsibilities which are included in their work (Wilson, 2019). Staff members who become stressed within work are less likely to work well within a team, are more likely to be off sick and there is likely to be a low morale within the workplace. This current issue within the NHS suggests that the management and leader skills are poor. (Stinson, 2010). 
Research contained in an article containing the discussion are the NHS sacrificing or supporting their staff states that changes were put in place by management and leaders within the NHS which suggests that their skills were being ineffective and needing improving as staff members had high stress levels as a result of their job. The article also discloses that command and control cultures are ineffective and the leadership role should be shared within the team (West and Willis, 2015). According to Henry Mintzberg for a workplace to be able to work at its highest standard possible then all roles and responsibilities must be shared, by sharing roles and responsibilities amongst staff members it enables development of skills and less stress put on staff members. Mintzberg listed the ten relevant roles then went on to section these roles into three categories which are interpersonal, informational and decisional (Mintzberg, 1989). Mintzberg states that to become an effective manager individuals must have experience within the role or experience such as training, this is because the traits of managers and leaders, which should be patience, caring, compassionate, friendly and motivated (Segil, 2002) are not able to be learnt by someone who does not fit under this category (Caramela, 2018). The management tool of assigning staff members to the role that suits them best would encourage organisation within the workplace which would then result in staff members feeling less stressed and able to focus on their role. They will also be driven to improve their skills which would result in high self esteem and high motivation which then has a positive impact on patient care.
Research based on stress and its impact on the workplace identifies that the amount of NHS staff that become absent because of work related stress has risen over the past two years. The report states that part of the stress is caused by lack of support and communication (NHS employers, 2019). The issue of a high rate of staff absence within the NHS indicates that the managers and leaders are not identifying that staff members need support and need to be communicated with. Managers and leaders could undergo training to learn and understand why it is important for them to communicate with their staff members and if they do not then the consequences can lead to other problems (Webb, 2011).  
Research found on whether the NHS are supporting or sacrificing their staff shows that leaders and managers often fail to show compassion and praise to staff members which results in a sense of low self esteem and motivation which eventually results in patient care being negatively affected. Staff members who are not motivated or praised are more likely to be absent from work (West and Willis, 2015). For leaders and managers to improve their ability and skills to be able to motivate their team then they could do research on how to effectively praise, motivate and show compassion to their staff which would then result in a high morale among staff members and having a positive impact on the standard of patient care (Goleman, 2003). A basic way of learning how to motivate others is the basic model of motivation, which is shown within in diagram on page 7 in the appendices.
Henri Fayol produced a theory which helps businesses manage staff in a productive effective way. Fayol included 14 principles within his theory but then went on to minimise these 14 principles to 5 basic guidelines for individuals to follow to become a productive leader. These 5 guidelines include; planning, organizing, commanding, coordinating and controlling (Krenn, 2017). The issue within this theory could be that for staff members to follow it a great quantity of change would have to happen. Change can have both negative and positive effects on organisations and people. An organisation can change for the better or worse. For example rules and regulations may change which means that the organisation have to follow these changes or the change may occur because of the current culture within the workplace and the target of the work within the organisation has changed (Cole, 2004). Culture within the workplace means that what the staff are doing may not be right but because they carry on doing it everyday and nobody has told them that what they is wrong, this then becomes the culture amongst staff members (Jeffreys, 2015). Culture can sometimes cause stress to a new member of staff this is a result of the new staff member confronting and questioning the culture among the staff if they believe that it is wrong. Culture can also have an effect on the target that staff members are working towards within the workplace, for example if their target is to earn over a certain amount of money and not to ensure that patients standard of care is at its best this is when leader and managers within the workplace must make it clear to staff what the targets are and why to ensure they are being met (Maister, 2003). 
John Adair developed a model called the action centred leadership model. Adair’s theory includes three overlapping circles which contain three elements of task needs, team needs and individual needs. Adair states that tasks have to be completed by a team of people and not individuals (Adair, 1983). Adair also expresses that leaders have a great impact on how motivated others are around them, if they are not being motivational then this will impact the rest of the staff members (Adair, 2007). If staff morale is low and staff members are stressed then they are less likely to work effectively as part of a team which can then negatively affect the standard of patient care and Adair’s theory would be ineffective within this situation (Adair, 2002). Also if staff if there is a shortage in staff within the workplace then sometimes they will have to work independently, Adair’s theory would also be ineffective within this situation. 
Coggan (2017) states that as the NHS is a caring organisation it must care for its staff for them to be able to care for the service users. The article discussing that the NHS must do whatever it takes to improve the morale amongst staff member stated that NHS leaders are constantly under pressure, which then affects staff members as the leaders can not work effectively in supporting and motivating them. Coggan (2017) then identified that fifty nine percent of staff members worked unpaid overtime which was a result from a survey conducted in 2016. Coggan (2017) then discussed how improving the morale and situation between staff members was not just about money or the amount they are being paid, it had to be taken into account how they were being treated and the conditions within the workplace. 
Included within an article based on the reasons why the NHS may in trouble was a statement discussing why the NHS is always under so much pressure and what adds to the stress of the current issues. Triggle, (2018) identifies that the amount of money that is spent on the NHS keeps growing over the years, shown in a table on page 7 in the appendices. This is a clear problem of the management of money to being effective. Another reason why the NHS may be under a large amount of pressure is because a&e are not meeting their targets. There is often not a balance between the number or patients leaving to the number of patients arriving which puts a great amount of stress on staff members and on the care that needs to be provided. This evidence is shown in a table identifying the percentage of patients that were seen within 4 hours of being in a&e, this is presented in the appendices on page 7. Managers and leaders could attend training programmes on how to manage staff members and departments in an effective way (Blunt, 2015). Another reason for the NHS being under pressure and staff becoming stressed is an ageing population. As a result in the improvement of medication a large percentage of the population are living longer, it is estimated that the life expectancy has increased by 13 years from when the NHS first started, event hough this is a massive achievement it does put a lot of pressure on the NHS. Included in a graph in the appendices on page 7 is identification of the % of the population that are 65 years old and over and how it has risen (Triggle, 2018) . The only way of leaders and managers being able to improve this pressure is providing elderly patients with the support they at home such as home carers and social workers (Rees, 2001).
	
Conclusion-
In conclusion this report has has identified that it is commonly known that NHS staff have become stressed because of work related situations which then results in other issues within the workplace such as shortages of staff which decreases morale and declines the standard of patient care. It is also evident that poor leadership and management skills can have a negative impact on the way staff work within the NHS. Also if managers and leaders do not praise or communicate with their staff then motivation and culture can become an issue. The report has also discussed the theories of John adair, Henry Mintzberg and Henri Fayol and how their strategies link with the issues within the NHS and management and leadership skills. 

Recommendations-
· Involving all staff members within decision making.
· Increasing pay to give motivation.
· Set targets.
· Providing training programmes for managers and leaders to expand and improve their skills.
· Provide support and ensure that staff members know that support is there if they need it.
· Increased resources.
· Thank colleagues regularly and praise and share all compliments given (Finlayson, 2002).
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