   An analysis of our team role composition
My name is Isabela Golofca (2230764), and I will start with an overview:
· Bruce Tuckman Team Development
· Thomas-Kilmann Conflict Model
· Meredith Belbin Team Roles
· Workplace example
· Our team composition
But first I want to mention some associated theories:
· Belbin, Tuckman, Thomas-Kilmann that we learned this module.
· Myers-Briggs and Peter Honey from last semester.
· Robert Heller, FIRO, Benne and Sheats that I found online.
I will continue with the Benefits of a Team. According to Adair (2009), building an effective team require team members to work together towards the common goals to achieve them. 
I found on Belbin online ways to build an effective team:
· Clarify, motivate, and communicate the common goals.​
· Encourage team members to interact and ask for help.
· Be aware of disagreements and try to manage them.
· Understanding the role of each team member in completing the goals.​
· TRUST is important, giving the feeling of being safe and the confidence to communicate openly (l e a d e r s h i p, 2019).
But moving forward, I will talk about Tuckman Theory. Tuckman was a psychological researcher (America)-introduced the first-time group development theory. Formulated in the 1960’s, this teamwork theory concentrated first on the four stages (forming, storming, norming, performing) and later introduced the fifth stage (1965), adjourning.
Guzowski (2022), stated that to be able to manage conflict, we need to build relationships and self-awareness.
Tuckman’s Theory on our team:
· From the stage where we tried to know each other and exchange personal information, I had to take the role of the Shaper to give guidance and direction.
· The tension was created because too many Co-Ordinators step in and we didn't know exactly how we will function independently or together.
· All being Team Workers, we begin to work together and start to communicate openly. Trust started to build between us, but we had a step back to storming stage. Effective communication was not present, but we passed it.
· With respect and awareness of each other, we realize that we have a common goal to fulfill. 
· We are happy completing the work group and our anxiety about separation and closure is developing. 
Thomas-Kilmann Conflict Style Collaborating was present with all the team members because we discuss the issues.
Belbin’s Team Role Theory:
Belbin online: nine years of studies of behaviours of managers that were engaged in different business simulation games.
Belbin (2023): in small team individuals can have two or three roles to build a high-performance team.
Moultrie (2016): a strong team should have all nine roles; the absent of a specific team role should be filled by someone else.
Conclusion to my Workplace example of Belbin’s Theory: merging our perspectives, being responsible and having a good balance of the roles, give us the confidence to fulfil the goal.
My team analysis:
· Completer Finisher weakness-introvert but love to produce quality work.
· Working in a team: organization and collaboration, so Co-Ordinator was a strength.
· One Specialist: to be dedicated and self-starting keep me busy.
· To drive team productivity, the leader emerges from the necessity of a Shaper that had to ensure that the team keeps moving and does not lose focus. 
· Our strength: Team Worker, all of us collaborating effectively to fulfil our goal.
Conclusion: all three theories, practical, efficient and reliable; develop strengths and manage weaknesses.
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