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[bookmark: _Toc230729238]Executive Summary:
This essay examines the application of the core management functions; Planning, Organizing, Leading and Controlling of Thomas Plant Hire Ltd. In planning, there are 3 key strategic objectives identified: Develop market share in Scotland, enhancing fleet modernisation and sustainability and to improve customer retention and loyalty. These objectives are reinforced by detailed strategic actions discussing the operations of the business whilst analysing the traditional planning structured by Management By Objectives (MBO). 
For organizing, there are key structural and operational elements such as work specialization, departmentalisation, span of control, degree of centralisation, decentralisation and formalisation that are analysed to design effective and productive operations. These elements are particularly essential for the 24/7 customer care. 
For the leading section, it discusses leadership roles at different levels (top, middle, team leaders) whilst analysing leadership responsibilities and skills through the operational structure of the company. This analysis also identifies areas of development and improvement.
Finally, the controlling section highlights the necessary control measures such as quality, information and financial controls whilst ensuring workplace privacy and employee theft prevention are complied with. This essay demonstrates that a robust and strategic approach is critical for the management functions within Thomas Plant Hire Ltd as it is the key element to the businesses sustained growth and expansion. 
[bookmark: _Toc230729239]Introduction:
Thomas Plant Hire Ltd operates in a dynamic and competitive industry where effective management is essential to long-term success. This essay analyses the four management functions within the company; Planning, Organizing, Leading and Controlling. It suggests insights for enhancing operational efficiency, improving employee engagement and the overall operations of the business. It evaluates how strategic objectives are implemented, assesses organizational structures and leadership effectiveness, and outlines control systems that align with the current challenges. 






[bookmark: _Toc230729240]Planning: 
[bookmark: _Toc230729241]Strategic Objectives:
Effective planning is central to long term business success. According to Johnson et al (2017), strategic planning ensures organisations align their resources with long-term market opportunities and risks. Thomas Plant Hire Ltd hires machinery to construction and commercial customers and has identified three strategic objectives.  
1. Develop market share in Scotland: Develop a presence of heavy plant machinery in Scotland within the next 5 years. 
2. Enhance fleet modernization and sustainability: Gradually update the fleet with newer, more cost efficient & environmentally friendly equipment that match customer demands and market trends.
3. Improve customer retention and loyalty: Advance deeper relationships with existing customers to increase repeat contracts and reduce marketing to gain new customers.
[bookmark: _Toc230729242]Strategic Plans to Achieve These Objectives:
To expand market share, the company plans to establish a new depot in Aberdeen or Inverness supported by regional construction and supply partnerships. As noted by Drucker (2012), well-defined strategic plans turn broad objectives into actionable steps and measurable outcomes. Success relies on analysis of demand, transport links and competition; new partnerships create quality and reliability risks, agreements must reinforce strong relationships and flexibility. 
For fleet modernization, a five-year investment plan targets lower emissions, running costs and better efficiency, expanding on electric or hybrid machinery where demand is highest. Stronger supplier links and market monitoring align with Construction Plant-Hire Association (2023), which identifies sustainability and modernisation are now key competitive factors in the plant hire sector.




[bookmark: _Toc230729243]Operational Plans to Support Strategic Objectives:
 Short-term actions align with strategic objectives:
· Market Expansion: Targeted marketing campaigns across Northern Scotland with experienced regional managers & staff being recruited for their expertise in local fleet logistics. This directly supports the strategic goal of regional growth however uncertain construction activity could impact delivery capacity and demand.
· Fleet modernization & sustainability: Bulk purchases of equipment reinforces manufacturer relationships. Attentive maintenance schedules and repairs of new fleet will be implemented ensuring mechanics receive training on new technology and repair regulations. Hire staff will be trained to communicate both the environmental and financial benefits of modern machinery. This relies solely on stable supply chains and access to skilled staff. 
· Customer retention and loyalty: A CRM system will track customer feedback, preferences, and hire history to enable tailored service. Staff will deliver benefits such as priority booking, discounts for customers who hire target. This approach is structured, though adding defined metrics such as customer satisfaction scores would allow progress and adaption where necessary. 
[bookmark: _Toc230729244]Planning Approach:
Thomas Plant Hire Ltd uses a variety of planning approaches aligning with Robbins’ categories. Decisions regarding fleet management and depot expansion are strategic plans as they are long-term and companywide whereas daily operations are operational plans due to being short-term and task focused. Robbins highlights that specific plans work best in stable conditions, while directional plans suit uncertainty. (Robbins, 2018). This is a key factor given fluctuating construction demand, regulation changes and supply chain risks. The traditional planning model relies on historical data however it limits flexibility is conditions change.  
For customer retention, a Management by Objectives (MBO) approach is more sustainable. This is because staff have SMART targets such as “Increase hire contracts from our top 15 customers by 10% in the next financial year,” As explained by Koontz and O’Donnell (2019), MBO improves motivation and accountability by ensuring every employee understands how their work contributes to organisational success. This target is clear and measurable, however its success relies on competitor activity. Switching to a MBO approach is difficult, however it strengthens communication and accountability throughout the business. 




[bookmark: _Toc230729245]Organising:
Organising impacts the business’s ability to operate effectively and efficiently. Below is the evaluation of current structures including advantages, disadvantages, theoretical comparison and assessment of proposed changes. 
[bookmark: _Toc230729246]Work Specialisation:
The business operates a high degree of work specialisation meaning departments have specific roles with shift patterns covering 24/7 operations. Hire desk manage hire contracts; mechanics focus on maintenance and repairs, parts team supply parts for repairs; drivers manage delivery and collection. This builds expertise ensuring consistency and clear accountability increasing a risk of siloed work reducing flexibility and increasing repeated work. According to Robbins (2022), mechanistic structures feature high specialisation, formal processes and rigid arrangements, whereas organic structures are defined by flexibility and shared roles. This is mechanistic which reinforces stability and safety however is less adaptive for fast paced industries. 
[bookmark: _Toc230729247]Departmentalisation:
The business is organized by departments: Operations, Transport, Hire Desk, Parts, Accounts & Technical. A cross-functional team would be successful for the 24/7 operation improving communication and increasing productivity. Mintzberg (2016) argues that flexible structures like this are essential for businesses operating in fast-changing or service-focused industries. This structure could be feasible with training, clear role definitions and detailed handovers however it could cause role confusion and higher training costs.  
[bookmark: _Toc230729248]Span of Control:
Supervision varies for each department. Workshop managers oversee a small team of mechanics, allowing close observation whereas operational staff oversee the logistics of the business. For 24/7 operations, each shift has a shift supervisor overseeing 5-6 employees balancing workload, increasing safety and maintaining service regulations.   
[bookmark: _Toc230729249]Degree of Centralisation/Decentralisation:
Major financial decisions are centralised for control and stability, whereas daily operations such as scheduling, customer issues and repairs are decentralised improving flexibility and rapid response time. This is successful as it balances control and increases responsiveness. There is also a risk of confusion if decision boundaries are not clearly defined. 


[bookmark: _Toc230729250]Degree of formalisation
A high formalisation is operated through standard operating procedures (SOP’S) and job descriptions whilst complying with strict safety policies. This level of formalisation ensures compliance and safety are met whilst ensuring that consistency is continued throughout. This is a key mechanistic feature providing some flexibility helping the cross-functional teams operate effectively without compromising standards. This can however create bureaucracy reducing productivity and increases responsiveness. 
[bookmark: _Toc230729251]Leading:
Effective leadership ensures strategic goals are met, departments are motivated and a positive work environment is reinforced throughout the business. As defined by Robbins, leadership can be evaluated using trait, behavioural and contingency theories. Thomas Plant Hire Ltd operates across three levels:
[bookmark: _Toc230729252]Top Management:
The leadership team comprising the Owner & Managing director, financial director, Operational director, Group operations manager and Head Business Development Manager sets overall strategy, investment plans and policies. Aligning with Robbins’ trait theories, they demonstrate key leadership qualities like vision and responsibility which are essential for setting direction. However, its effectiveness depends on communicating this vision through the business. While roles are clearly defined, regular cross-functional communication would ensure all teams understand how their roles support wider goals.
[bookmark: _Toc230729253]Middle Level Management:
Staff include Group service Manager, Field service Manager, Senior Transport Planner, HR Manager, Technical Manager and Finance Manager. They translate top-level objectives into actionable plans managing resources, overseeing departmental operations and providing clear responsibilities to front-line staff. Acting as the critical link between leadership and daily operations creating, they balance tasks and people needs, adapt their approach as required and ensure strong coordination. This allows effective feedback to senior management strengthening alignment and responsiveness. 
[bookmark: _Toc230729254]Team Leaders:
This includes Parts Manager, Workshop Manager, Transport Planner and Group Operations Leader working directly with operational staff using a collaborative leadership approach combining direction, support and participation. They monitor workload, provide support and resolves issues keeping operations aligned with company goals. This is vital for maintaining engagement and safety throughout the company. 
[bookmark: _Toc230729255]Controlling:
High levels of control monitors performance, ensures goals are met and drives continuous improvement of operations. The company maintains control across four areas: 
[bookmark: _Toc230729256]Quality Control
Quality control is split into two main areas:
· Fleet Quality: Regular inspections and maintenance repairs are completed ensuring machines are reliable, safe and fit for purpose. This reduces breakdowns and enhances customer relationships although strict maintenance schedules may increase operational costs reducing flexibility.  
· Service Quality: Feedback is monitored on booking processes, delivery schedules, equipment performance and staff professionalism. For the 24/7 operation, monitoring ensures that out of hours supports meets the usual high standards in daytime operations improving customer satisfaction although constant monitoring could put pressure on employees reducing efficiency.
[bookmark: _Toc230729257]Information Control:
Information control is vital for Thomas Plant Hire’s operational structure to protect customer data and the businesses data.
Data Integrity and security are vital for the company. The CRM system and fleet management software require secure logins with restricted access to authorised employees only. Regular checks and updates protect customer details and sensitive company data. This ensures the company complies with privacy regulations and reduces risk of data loss.  
[bookmark: _Toc230729258]Financial Control:
Financial control is maintained through: 
· Budget control: Departments operate with specific budgets, with spending monitored regularly ensuring no unnecessary overspending and resources are used correctly.  
· Pricing & Invoicing: Pricing is monitored with suppliers ensuring the company remains profitable and competitive. Invoicing processes are accurate ensuring cash flow is positive. 
· Credit Control: Strict policies ensure outstanding debts are low reducing financial risk and a negative impact on operations.



[bookmark: _Toc230729259]Workplace privacy:
The company ensures employees have a right to privacy whilst policies and regulations are complied:
· Monitoring; Policies on phone and computer use are clearly communicated, ensuring monitoring is fair, legal, and focused on maintaining standards and protecting reputation.
· Data Access; Employees only access necessary data to their role with sensitive information restricted to authorised employees. 
[bookmark: _Toc230729260]Employee Theft Prevention:
Completing stock checks of all assets every 3 months, ensure background checks are conducted for operations and finance staff, and all machinery is installed with a tracker for real-time location monitoring. 
[bookmark: _Toc230729261]Conclusion:
The effective application of Planning, Organizing, Leading and Controlling operations followed throughout the company ensures its growth and success. The company strategically defines its objectives and goals, designs effective operational structures ensuring effective leadership are kept. It enables the company to enhance its customer relationships and competitive position improving the operational efficiency and workload. The framework explained in this essay provides Thomas Plant Hire Ltd with improvement strategies ensuring they remain the lead competitor in the industry. 
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