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Executive Summary
The business plan is about a clothing retail store for kids. It will be a private limited company with five different partners. The business produces and sell good quality and sustainable clothes for babies that they will feel comfortable and stylish wearing. The name of the clothing shop is “Baby Fasho” and the tagline of the business is “Make your baby happy with comfort”. A market analysis has been conducted to gather knowledge about how this business is doing in the market.  For the marketing strategy, a marketing mix has been analysed as well. The shop’s goal is to produce sustainable products that can restrain from harming the environment. In addition, the financial analysis is done according to the past data of the market. However, the shop is having an exit plan ready so that if anything goes wrong, it can exit the market without huge losses. 
The Company
A business plan specifies how a company's operations and management will be carried out. The business plan outlines the clothing shop's business description, as well as the market and demand for baby clothes, the steps that are taken to maintain the shop, how to use technology for growth, how to set up the right management for the organization's operations, and how to prepare the necessary funds.
Company Profile
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Description automatically generated]The company is privately held because the five business partners and investors are the proprietors. The business partners each own an equal share of the company, and the investors receive revenue or dividends from the company, as well as other perks. The partners are running the business, and marketing methods are created to reach out to more clients and spread the word about the shop.

The business strategy focuses on a shop that offers high-quality and sustainable clothes for kids at a reasonable price to clients. The shop's name is "Baby Fasho" which provide customers a sense of assurance and satisfaction while also allowing them to purchase comfortable yet stylish clothes for their babies at a reasonable price. The shop's name expresses happiness and the products of this shop aspire to make its tiny consumers feel happy. "Make your baby happy with comfort" is the shop's tagline, which encapsulates the happiness that the clothing shop is providing to its clients with sustainability and high quality. The company's motto encapsulates the concept it represents as well as the level of assurance it gives to its cu
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The company's objective is to serve the most comfortable clothes for babies so that it can have the customers' first priority to come to the shop whenever they are in need of clothes for their babies. The company's other objective is to provide sustainability so that the company can assure that they are contributing to the environment, and it may generate more income by attracting customers who are fond of sustainability. The costs of the clothes vary according to the quality and the product lines are available in a variety of sizes for buyers to pick from. The shop is in the centre of London, which make it easier for the shop to cater to the target market, as people's hectic lives need them to have the essentials for their baby always available to them. The shop also includes baby accessories that customers regularly need sides such as shoes, socks, bennies, and travel bags. 
The materials for clothes are purchased directly from the suppliers, which assist to decrease the company's costs while also ensuring that the products are made with great care at the factory so that they will be of good quality.
Price
The cost of clothes and accessories depends on the size and quality. The products are divided into six sizes: new-born, one-year-old, two-year-old, three-year-old, four-to-five-year-old, six-to-
eight-year-old; customers can choose any size according to their baby's age, and the price is dependent on the clothing type, size, and quality. Offering high-quality products at a lower price help the shop to build a loyal customer base in a short period and ensure that customers return to the clothing shop regularly.

[image: ]Business Description and History 
[image: ]BabyFasho CHILDRENS WEAR AND ACCESSORIES is a clothing store specifically for children founded by five partners (Babyfasho, 2019). Babyfasho is a private limited company. BabyFasho is located in London and has 14 employers it has estimated sale of 1.1 million pounds and its online shop too. BabyFasho is entirely a children’s clothing store. It only sells children products such as clothes, shoes, toys, books, and accessories. The stores are decorated for the children with various things such as play area with trains, plane, and giant fish tanks. These stores were established with the intention of creating a fun shopping experience for both the children and the parents.

 Aims and Objectives
BabyFasho always provide superb quality and made an excellent shopping experience for their customers. 
[image: ]Mission and Vision
[image: ]Babyfasho mission was to provide the children with the best shopping experience by creating an environment which will attract the children and their parents not just for quality products but for their skilled employees, highly trained. Babyfasho always works on the customer experience ad make long term relationship with their customers by providing excellent services. Babyfasho is always eager to make its operation customer and environment friendly. Babyfasho plan on expanding its market and business in the future. 
Business Structure 
BabyFasho is a partnership business since the beginning. Partnership business structure is the  form of business where two or more  members are involved in founding and managing the business. The five partners are the founder of the BabyFasho business. They first opened one shop in London and soon expanded on online services. The management and other operations were managed by them. With Time the BabyFasho made relationship with their supply chain partners, employees and other related partners with the aim of producing high quality products. BabyFasho have various members playing different roles in the business and other employees too. Babyfasho value their employees and invest in employee development programmes (Babyfasho, 2021).
[image: ]
Operation Management is an area of management concerned with designing and controlling the process of production and redesigning business operations in the production of goods or services. 
If it’s defined that Operation Management needs to manage the process of work in an organization, to create the highest level of productivity. It is responsible with transforming materials and labour into products and services as quick as possible to increase the profit of business.
1. Location and design
In retail industry, the location of business is one of the most important things. Our shop is in Westfield, on the 2nd floor between Zara and River Island. As we know that those 2 stores are very populated every day, and because of the pinkey and baby blue colours, this is a basic strategy to attract new customers. The design is a very clean and well-organized, modern looking. Racks, shelves, and displays can be arranged in a geometric pattern to create visual interest. In the store are 4 areas: Clothes zone, shoes zone, Pay till and baby goods. The store atmosphere is a very important as well, we chose the best light and most of the time play baby quite music.

2. Customer service
The 2Nd most important factor of a good operation management is customer service. The store success depends on a lot of Customer service and how the customers are treated during shopping session. There is a very important rule that staff needs to follow up: The customer is always right. And is the organization’s responsibility to take care of customer. Customers will be always warm greeted by our staff, also the consultants will help them with buying and advising them. Also, we have loyalty programs which reward the loyal customers with discounts or free goods. One more important thing, if a customer has a problem with product, they can easily return or refund the product. 
3. Cash, Fraud, and Internal Control Functions
The stores need to monitor their area of their operations, as they directly impact the bottom line. Good cash and credit require good handling, good people, and good system. The divergences need to be discovered very quick and keep the store’s finance and inventory correct without errors on solid bases. Our technology comes with a form of point-of-sale system that can handle not only daily sales, but also manage the customers and inventory. 
Losses and fraud can be significant, so our store is equipped with security cameras in each point, even on the till. 
The store is developing and maintain internal controls to prevent problems with cash handling, credit, shoplifting and fraud every day. We include cross-checks like deposit slips for cash and a set of authorized functions, so only a special level of employees will have the access to do some parts of the job store. 

4. Inventory
To succeed, a store needs to have the products to make happy its customers. Inventory management is a very important area for retail operations. Our store place orders for products, we are trying to get the right quantity of products at the right time. We are ordering only baby clothes and accessory at the highest level of quality and the best colours, all sizes and for all baby ages. We receive stock 3 times a week and we make sure to handle it in good condition. We use 2 types of inventory system: 1st is physical inventory and the 2nd one is POS system. With physical inventory accounting, the business physically counts its inventory. With POS system the inventory is automatically updated. We put prices based on and mark the products in the computer via the product’s barcode. Price of products depends on season, supply and demand, promotions, and other. 

5. Retail administration
It is very important to handle the store administration responsibilities. Our BabyFasho store is always kept in good working order, we are making sure that all customers aren’t disappointed by poor facilities and inadequate maintenance, that’s why in our daily checklist is checking the electricity, deep cleaning, and system. 
Of course, the store would not work without employees. In our store the staff is very kind, helpful, honest. Is very important to improve the team knowledges in retail, that’s why we provide them monthly training in customer service and store procedures. 

6. Store management
The final area of operations responsibility is store management. I do not have that much time left, but I am going to resume the information. The manager of the store is responsible for keeping daily operations and managing employees. Every day he is responsible for the following areas:
Hiring, firing, and managing employees
Forecasting sales and budgeting
Customer service
Oversight of all internal controls, especially for cash handling
General store opening and closing and by the way our store is open from Monday to Friday from 10AM to 9PM. 

[image: ]There is a lot more information that I would like to speak about, but I am pressed by the time, and I will continue to my next subject. 
BABYFASHO TECHNOLOGY PLAN
Technology plan in a retail store is very important. In nowadays technology has reached a very high level of performance. We tried to bring in our store the modern and essential technology only. 
First of all, I would like to mention that we have an online shopping. Because of pandemic, we decided to create baby fashion online shop, to not put in risk people lives. People find easier to order online and the product to be delivered at their house. The online shopping has reached a high profit during pandemic. 
In the shop we provide self-checkout system, it is a till where customers may scan the chosen products by themselves and pay. This is a very easy and quick way for customers, even better than waiting for hours in the queues at the till. Then we provide 3 payment methods: mobile payment method (which is very popular in our days), then card and cash payments. We provide 3 big displays
for advertisement. For the store security, we have CCTV Cameras in the store and security alarm in case of any fraud situation. 
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Development Milestones and Exit Plan of ‘Baby Fasho’
According to Noah Parsons (2020), without milestones, a company plan and strategy will never become an actual business. Milestones are the elements of a company plan and strategies that should apply to put them into practice. In business, a milestone monitors your development as you expand and implement your strategy. They're what you use to measure results, handle duties, and turn your concept into a working business.

Long Term Goals of ‘Baby Fasho’:
BabyFasho intends to have one-third of our current fashion ideas receive at least five "stars" from the customers. ‘Baby Fasho’ will ensure that the advisory team has all the resources necessary to complete a professional-looking product. While develop standard operating procedures for the tasks of each job in order to create a highly structured, productive, and efficient company (123HelpMe, 2020).

Strategy for Achieving the Goals:
Obtaining resources for the company will be a significant financial expense at first, but with small improvements, charges during the first two years will assist to keep the cost down. If the start-up expenses are considerable, the income in the first year will cover the costs. The strategy aims of marketing our goods both online and in shops will result in significant sales targets (123HelpMe, 2020).

On the other hand, the "exit plan" is a strategy that specifies how the business will terminate or change (for example, once goals have been accomplished, or at the closure of a project or financing cycle), as well as how members will be withdrawn. The goal of this technique is to promote long-term sustainability while reducing the danger of failure. It must be created collaboratively from the start and reviewed on a frequent basis as the project progresses (Marcum LLP, 2021).

The Exit Plan of ‘Baby Fasho’:
‘Baby Fasho’ will be launched and grown by the co-owners for many future years. The business shall seek a partner to buyout our investors' shares if they demand payback of their initial contributions, as well as a high return on their investments. A management buyout is another option, which will be decided upon in advance. In long-term, ‘Baby Fasho’ plans to establish a thriving business that would be a good fit for a variety of retail chains (MoreBusiness, 2021).
[image: ]

Financial Data of ‘Baby Fasho’
The selling of products to clients and distributors will generate money for BabyFasho. The company's key expenses will include price of the product (supplier costs), employee pay, and rents for a production facility. The company's marketing expense will be substantial in the early years as it establishes itself in the market (BusinessPlanTemplate, 2021).

‘Baby Fasho’s’ sales risen in the recent years as showed in the chart above and for start of the business, the owners' investments and bank loans are the two main sources of funding. The remaining funds have been provided by all other investors, bringing the total investment amount to $100,000 which was needed to arrange manufacturer for the products, the servicing of the area and for other consumables such as rent, selling equipment, etc. The two bank loans –a one-year loan and a long-term loan–provided the remaining funds to cover the start-up expenditures and assets (Bplans, 2021).
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Description automatically generated]‘Baby Fasho’ Appendix
According to Ayush Jalan (2021), an appendix to a business plan comprises any additional papers or background information that you couldn't fit within the major sections of the plan. If an investor or a bank requests special information that does not fit well in any of the major parts' structure, an appendix is required. An appendix effectively backs up the statements you made in the previous sections of your business plan. As a result, it aids in the leveraging of possible investors and stakeholders.

The appendix of ‘Baby Fasho’ includes charts presenting the Revenue by Month and the Expenses by Month which may attract potential investors in the business, and this is very important part of the company’s business plan.
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                                                                      Aim and Objectives            To provide super quality  products for the children  provide superb quality           An excellent shopping  experience for both parents  and children.


