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SWOT Analysis is a technique for assessing strength, weakness, opportunity and threats of a company or organization. 
Suprajitno.S., Imam.Z.,Muliyadi.M, (2021). Introduced SWOT analysis as a process to be used to assess the position of an organization that has considered internal and external condition, the different analysis illustrate that the need of an organization is different in strategic management development. At the same time, the result of the analysis is a kind of auxiliary stage in the formation of a sequence of measures necessary to achieve the goal in the business entity. The use of SWOT analysis in the modern economic space is characterized by its many opportunities for active management, both by a business entity and economy. Schneider.V.V.(2021)
SWOT - strength, weakness, opportunity and threat syndrome.                                          Strengths are internal factors, our unique ‘know-how’. Things that allow us some advantages in comparison to other player in the market, things that allows us to flow above other, like, cash flow, strong management, skill technology, resources, expertise, etc… 
Weaknesses are also internal factors, area of vulnerability, inefficiency or gaps in our make-up, problems, contingency plan, unrealistic timeline. 
Opportunity are external factors which are not created by the organization, but emerge because of the competitive dynamics caused by future gaps in the market, future benefits, changing needs, modern technologies, changing laws, etc...
Threat are external factors obstacles in your work, new competition, a natural disaster, pandemic, etc…
SWOT analysis generates information helpful in matching organizational or group goals, program, and capacity to the environment in which it operates. 
Helms.M.m & Nixon.J.(2010). Brought to our knowledge that this study's purpose is to examine the use of the strategic management tool and to assess the methodology used and its changes. As a methodology for strategy positioning, SWOT analysis has been extended beyond companies to countries and the industries and it is used in virtually every published business.  
Madecraft & Belfiore, J. (2021) made us to learn to use SWOT analysis to strength our business and respond to new challenges because our organisational landscape is constantly changing, as our market, consumer preferences and the economy in general. Jim Belfiore shows us how to use the incredibly simple yet powerful SWOT methodology to evaluate the company footing and develop strategic business plan. 

Ash.E.(2020) Informed us that project management; SWOT assist project managers and team to give their project a better chance of success by implementing a powerful strategic planning technique known as SWOT analysis. Strength gives us the opportunity to complement ourselves and validate our work. It encourages the development of strategic thinking, spots business opportunities and exploits them fully. It anticipates a future business threat and minimizes their impact. 
SWOT analysis needs to be checked, as it lacks detailed structure, the data might be based on assumptions, which can lead to paralysis by analysis. 
Each company aims to remain competitive in the market and provide the service that their clients seek, all in accordance with the cost effectiveness and fulfilment of customer expectations. 
This analysis uses the company advantages to explore its capability, correct weakness and counteract the environment's threat. Granulo,A, & Tanovic,A.(2020).
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