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[bookmark: _Toc48944808]1. Introduction 
According to Blank and Rebecca (2019), workplace discrimination is the action or the practice which differentiate between individuals or group based on the some perceived or ascribe traits like sex, region, religion and sexual orientation. The workplace discrimination is the study including sociology, anthropology, political science and law which describe the workplace discrimination and root cause of happing the situation. The impact of discrimination is very large and deep to the society and the working environment of the organisation. 

[bookmark: _Toc48944809]2. Sharing my experience
I have seen much discrimination in the workplace and it reduces the motivation of the employees in the work and decrease the engagement in the work. I have a discriminative situation in a care home in London called Comfort care home. The owners of the care home provide lower hourly wages to the male carer which is the discrimination of the workplace hurt me. The female carer gets the salaries by working 8 hours but male carer has to work more than ten hours to parallel the female worker's salaries. The owner of the care home thinks female carers are more responsible than their counter part which is why male carer are leaving the job. According to the Equality act of 2010, the country safe some protected characteristic of employees living in the UK that are age, disability, gender, civil partnership, region, sexual orientation and race. The fame workers get discrimination from the owners, which need to be protected by the equality act of 2010 (Small, 2020). 







[bookmark: _Toc48944810]3. Defining the complex problem and its scope and impact. 
Work discrimination increases chaos and disorder in the workplace and reduces the motivation of the employees, it also reduces the productivity of the organisation. The productivity and customer satisfaction are largely based on the employees’ tendency of equality and motivation to the development of the workplace. 
Scope: the scope of the problem is to establish the discriminatory activities of the organisation and how it causes harm to the employees for creating the values of the company (Milin, 2017). Comfort care home increases vulnerability to reduce productivity in the organisation.
Impact: recently a study by the national institute for health has got the relationships between the perceived discrimination and physical and mental health of the employees for the organisation which impact severely to the development of the organisation. The perceived discrimination impact on both the mental health and physical wellbeing of the employees as well as the working environment of the organisation. Discrimination in the working environment creates a bad culture which accelerate the reduction of productivity in the organisation. 












[bookmark: _Toc48944811]4. Literature review 
Discrimination is the process of deprived employees from their legal rights, the workplace discrimination increases the threats for social disorder and increases various types of problem regarding workplace discrimination. 
According to Pager and Devah (2018), workplace discrimination is racial or sexual-based discrimination which increases the demotivation of the employees in the workplace and helps to reduce the problem in the workplace. 
There are commonly five types of racial discrimination in the workplace that need to be reduced and increase the activities of the organisation to make a sustainable solution for discrimination (Bertrand, 2017). 
· Racial discrimination: The racial discrimination happens on the illegal activities like when employees are fired for racial related reasons, don’t pay fair salaries due to race, deny the equal treatment of the employees for being of a specific race like African. 
· Gender discrimination: ensuring employee, not  fair treatment especially on the gender of the employees. There are various types of gender discrimination like sexual harassment, unequal pay, career problem based on gender and marital discrimination based on the genders of the organisation. 
· Age discrimination: the age discrimination of the person faces challenges by the activities of the organisation. The company need to provide salaries based on the skills and knowledge, not age. 
· Disability discrimination: physically challenged person completes the task especially for the betterment of the society and helps to maintain the development of the organisation. the physical disables person needs to get special care and caution from the organisation and fulfil the organisational mission and vision.




[bookmark: _Toc48944812]5. Analysis of the problem 
The problem is the discrimination by getting proper service from the organisation and the company cannot ensure salaries. The impact of the problem is given below by using 5W methods (Small, 2020). 
What- the impact of the discrimination in the comfort care home where the male carer is paid a low amount of salaries compared to the female care givers. 
Why- This discrimination happened because our CQC manager thinks female care givers are naturally responsible than male worker. Owner thinks female are less likely to abuse any residents than male worker.  
Where- the comfort care home is the location of London where I had this experience. 
When- at the year of 2020 during the pandemic. 
How- I have seen the bullying and verbal abuse from co-workers and superiors, higher authorities. The discrimination from the higher authorities is the organisation provide laborious task and ensure a lower amount of salaries. 
The comfort care home is the private care organisation which provide service to the patients who are surviving for the long-term disease or elderly and the comfort care home give regular service by their careers and pat-time nurses. 
SWOT
· Strength- the strength of the organisation to provide better salary to female care givers for ensuring better service and improve the performance of the organisation. Sometimes organisation set the strategy to improve the productivity and ensuring quality of service. In the UK mostly female workers tends to work as a care giver. 
· Weakness- the reputation of the organisation is lost as the employees become demotivated by the discriminate work from the organisation. The weakness of the discriminate is to reduce the number of employees for the organisation (Hill, 2015). 
· Opportunity- the organisation can provide quality of service and maintain the client’s retention to develop the perspective of organisational service and maintain quality of service. 
· Threats- if the employees leak the discriminate work to the law performance agency, the reputation will be damaged and the organisation will be crippled. The discrimination decreases the engagement of the worker for long term sustainability for the organisation especially the comfort care home. 
PESTLE analysis 
The pestle analysis is important for finding the solution of the organisation and increase the ability of the organisation to sustain the business organisation. 
· Political- in the discriminate work the law enforcement agency follow the activities of the organisation and it will danger when agency get formal compliant it will danger the whole situation. 
· Economical- the BREXIT situation creates a financial crisis for the comfort car home which accelerate the discriminate activities of the organisation. 
· Social- the social attitude, religion and racial implication of discrimination need to be reduced for the betterment of the organisation (Bertrand, 2017). 
· Technological- information technology and software can be used to reduce the discrimination work and provide the same and rightful task for the employees and co-workers. 
· Legal- rules and regulation like equality act-2010 restrict the discrimination of the organisation and provide penalty and punishment for discriminatory work. 
· Ecological- to discrimination increase the demotivation which create utilization of resource and capabilities. 








[bookmark: _Toc48944813]6. Identifying problems by using Fishbone Analysis
Cause and Effect (Fishbone) Diagram         
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Analysis of discrimination from the fishbone
The main problem is the discrimination in the workplace and the supportive problems of happening discrimination are the social, policies, environment, systems and employees which broadly contribute to the discrimination of the workplace. The social cause is the main problem of discrimination because it accelerates discriminate work and increases the intensity of the work problem. The long-term culture and custom motivate discrimination in the society in which some people get extra benefits from the organisation (Doyle, 2016). 

















[bookmark: _Toc48944814]7. Propose solution 
The solution of the discrimination gets from the higher authority of the organisation. I make a solution of the problem unpredictably but as the discrimination, I go to the law enforcement agency of the UK who safeguard equality in the workplace. The equality act-2010 ensure equality in the workplace and ensure service of the employees according to the rules and regulation. 
Solution-01: Create discrimination-free culture- culture is the important factors to develop discrimination in the workplace as it creates by long term social systematic procedure. The organisational thinking and very entrusted to make a positive image for the care home helps to change the culture of discrimination and equal rights of employees. 
Solution-02: Monitoring- the monitoring of the management regarding the discrimination of the workplace reduce this type of activities. The management authority should focus on the equality of the employees’ rights and responsibility reduce the discrimination of the workplace (Bertrand, 2017). 













[bookmark: _Toc48944815]8. Evaluating solution
The evaluation of the analysis helps to increase the activities of the organisation to monitors the solution of sustainability and durability of the organisation. The evaluation of the solution PMI analysis is required for better representation of problem and solution (Cottrell, 2011). 
	Plus 
	Minus
	Interesting

	·  The evaluation of the practice of employees (+5)
· Awareness for possible discrimination (+6) 
· Follow the rules of equality act-2010(+8)
· Strict management (+5)
	· Lack of concentration about discrimination (-5)
· Inter-politic and cultures (-6)
· Higher authorities’ behaviours (-5)
	· Training and development programme (+4)
· Creating a favourable environment (+3)
· Management and subordinate relationships (+3)

	+24
	-16
	+10



In solution-01, the organisation needs to change the discriminative task and culture which develop long term problem for the organisation. Solution- 2 is the management policies which can reduce discrimination. After analysing PMI model, solution one is better than solution two. 










[bookmark: _Toc48944816]9. Implanting solution
The implantation of the solution is a difficult task for any types of the organisation but changing the culture of the organisation helps to reduce the discrimination of the organisation. The culture is the main parameter for changing the organisational aspect and improve the activities of the organisation. To implement the solution, the organisation needs a year to complete the solution of discrimination and assists to improve performance (Small, 2020). 
	Actions 
	Who is responsible 
	Note 
	Start date 
	End date 

	Training and awareness 
	Management
	The management of the organisation provides formal training for building relationships 
	June 5 
	August 18

	Impact training 
	Management of comfort care home 
	To improve the business and critical implication of the organisation. 
	June 8 
	July 12

	Peer support 
	HR department 
	For the organisational development by implication of all employees 
	July 5 
	August 9









[bookmark: _Toc48944817]10. Communication plan for solution 
	Stakeholder 
	Power/interest 
	Key interest 
	Communication vehicle 
	Frequency 
	Comments 

	Employees 
	Low 
	To get the equality environment 
	Email 
	Everyday 
	

	Management 
	High 
	To reduce the discrimination from the workplace 
	Formal letters 
	Every month 
	

	Superiors 
	Moderate 
	For building employee relationships 
	Email 
	2 times 
	















[bookmark: _Toc48944818]Conclusion 
Discrimination is the deprived of the employees from their actual right and legal activities from the organisation. The development of the comfort care home largely depends on the activities and discrimination from the organisation and helps to develop the quality of the service industry. the root cause of the problem is the social and cultural difference of the organisation which demotivate the company to follow the rules and regulation regarding the discrimination. 
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