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[bookmark: _Toc23853969]Introduction:
An organisation is a group of people who work towards or who have a common objective and together this common objective has to have a standard for performance strategy in order to make money (Robbins and Judge (2013). Today I am going to do a report on a recruitment agency FBA(UK) LTD, which is an agency that recruits people to go to universities who may have missed out on higher education opportunities in the past. Formal qualifications are not mandatory to enter onto the Certificate of Higher Education Programme. It offers the Diploma Level 3 through to a Masters Level and P.H.D.
F.B.A. stands for Finance and Business Agency (UK) Global Education Management, the Birmingham branch being in Sparkhill. The other four branches being in London, Swansea, Cardiff plus one in Dhaka, Bangladesh.
[bookmark: _Toc23853970]What is an organisation:
Before I start a report on my understanding of the workplace culture, we need to understand what an organisation actually is. According to (Robbins and Judge 2013) ‘An organisation is a group of people who work towards or who have a common objective and together this common objective has to have a standard for performance strategy in order to make money’. Now workplace culture is what happens internally and outside influences i.e. externally to make the organisation what it is. This now leads me onto What is culture.
[bookmark: _Toc23853971]What is Culture:
Defining culture is according to (Hofstede, G. 1980),” The collective programming of the mind that distinguishing the members of one group of people from another”. After this organisational culture.
[bookmark: _Toc23853972]What is Organisational Culture:
[bookmark: _GoBack]So, following on from these definitions, what is Organisational Culture? Well according to and to quote (Shein, E. 1996)” Organisational Culture refers to a system of shared meaning by members that separates the organisation from other organisations”. 
Deal and Kennedy’s Four Generic Cultural types:
Before I carry on with Deal and Kennedy’s Four Generic Cultural types, a quick word about Charles Handy (1993) and structural approach to culture, offering four types of culture namely, Power, Role, Task and Person Cultures. 
Deal and Kennedy (2000) looked at Organisations and measured them in respect of feedback and risk (2000:12), Categorising four types of culture: ‘The Tough Guy Macho Culture’, ‘The Work Hard /Play Hard Culture’, The Bet Your Company Culture’, and ‘The Process Culture’.
The ‘tough- guy’ is as it says is a macho culture in which its employees regularly take big risks and getting quick feedback on what happens. Rewards in this culture may be high although the work could be demanding to be within. An example of this culture could be stockbrokers and the hectic monetary deeds these people have to make.
‘The work hard/play hard’ culture applies to sales organisations for example. High on the agenda is to give best customer service and employees take few chances, but receive quick feedback. Employees in this type of culture need to be very active and to have be positive nearly all of the time.
In the ‘bet-your-company, organisational ‘big stakes’ decisions are made but results, whether the decisions were right or wrong, are still apparent after a very long time. (Deal and Kennedy (2000:13). Examples of this can be construction and development businesses where the results come up years later.
Finally, ‘The process culture’ concerns organisations that do things by the book, minimal feedback, and the employees are more concerned with how the work is done, than that of the final result. (Deal and Kennedy 2000:14). This type of culture is operated by organisations like in the public service where big time beauracracy and red tape are involved. 
Similar to Trompenaars (Trompenaars, F. (1993) Deal and Kennedy (2000) say there is no organisation that fits into one type of culture and it’s possible that all four may be present (2000:14). Also, organisations with strong cultures take the positive characteristics of all four types, and mould them together enabling them to guarantee the best performance (2000;15). (See Ethical Stance).
[bookmark: _Toc23853973]There are seven elements of an Organisational Culture: 
1, Innovation and Risk Taking. The degree to which employees are encouraged to be innovative and take risks.
2, Attention to Detail. The degree to which employees are expected to exhibit precision, analysis and attention to detail.
3, Outcome Orientation. The degree to which management focuses on results and outcomes rather than on the techniques and processes used to achieve them.
4, People Orientation. The degree to which management decisions are taken into consideration the effect of outcomes on people within the organisation.
5, Team Orientation. The degree to which work activities are organised around teams rather than individuals.
6, Aggressiveness. The degree to which people are aggressive and competitive rather than easy going.
7, Stability. The degree to which organisational activities emphasise maintaining the status quo in contrast to growth.
[bookmark: _Toc23853974]External Environmental Analysis: (PESTEL)
For the internal environmental analysis, I will be using the PESTEL Analysis Tool which stands for Political, Economic, Sociological, Technical, Environmental and Legal.
[bookmark: _Toc23853975]Political
In the PESTEL analysis, Politically, the most obvious aspect at this time is Brexit (Britain leaving the European Union), and the unknown outcomes at this time, of how it might affect the business e.g. will it affect the incoming of overseas students. How, if any will policies change towards business policy and incentives or spending and tax. These points cannot be assessed at this time as it is unknown. Also, recently and significantly, the Government may change in the next up and coming months as a general election is on the horizon.
[bookmark: _Toc23853976]Economic
This is a similar situation with the economic climate. This not only applies to F.B.A., but a great deal of businesses will wonder about interest rates, consumer spending and income, exchange rates due to the aforementioned events coming up.
[bookmark: _Toc23853977]Social
The social situation I was informed by F.B.A. Staff, is a bit easier to understand. They say that as well as a lot of homelessness, local people are coming to get ready to register for university, or at least going to try to get in. Not just within the immediate area, but within radius of Birmingham itself. In their words, they re-iterate that the local demographic area is “a very busy shopping centre”. They go on to say “a number of people are unemployed and so therefore F.B.A offers a positive way to help local people to help themselves to transform their lives if they are prepared to work hard for it”.
[bookmark: _Toc23853978]Technical
The staff at F.B.A. tell me that they do a lot of chasing or following up by using technical gadgets and equipment by using E-commerce, social media, mobile phones, smartphones, social media, e-mails and texts. This is not only contact potential students, but they tell me to keep up to date with agents who talk or contact people they think may be interested in doing a course at university. So, like any other business, technology plays a great part in the business of F.B.A.
[bookmark: _Toc23853979]Legal
Legally, in employment law, they tell me that the living wage or more commonly known as the minimum wage is in operation at F.B.A. As by law, there is the health and safety procedures for example along with all other legal requirements for any other business.
[bookmark: _Toc23853980]Ethical
Ethical or ecological issues in a recruiting office, doesn’t have a great call for regarding green issues, pollution and carbon emissions or any other environmental issues. It has more to do with ethical values. (see ethical stance).
 


[bookmark: _Toc23853981]Internal Environmental Analysis: (McKinsey’s 7S)
[bookmark: _Toc23853982]Structure
Almost if not all the staff at the Birmingham office are Muslim, headed by a Director of Operations who goes between the different offices and oversees the running of the business. There are three male staff and three female staff within the Birmingham branch. The male staff give potential candidates a task to go through, usually a case study, so as to ensure potential candidates are up to the task of making the standards as to cope with university life, and three female staff who follow up leads of potential candidates and a great deal more besides. One of the female staff also deals with the promotional side to boot. On top of this, there are also agents who get people who are interested to go to university, and show them what to do, and how to make them aware of how to fulfil these goals.
In their own words, F.B.A.(UK) LTD is an educational consultancy dedicated to providing services to home and overseas students in making educational opportunities abroad available to them. F.B.A. themselves have a group of councillors who work with educational agents worldwide to help international students finding an institution that meets both their academic and personal goals. 
F.B.A. also provide free services to students from initial enquiry through enrolment, Pre-departure, and post arrival. Since being in operation, the organisation has dealt with various UK universities and colleges and large numbers of students have been placed in different institutions in the UK.
F.B.A. (UK) LTD’s overseas educational councillors can guide students and their parents through the entire process of arranging studies abroad from selecting the right course for them, and ensuring that they safely get to their chosen destination.
Just to mention that I was informed that the original building was an educational college, now with four assessment rooms, a reception, a kitchen and a toilet.
[bookmark: _Toc23853983]Strategy
Strategy is the plan created and developed by the firm in order to achieve and maintain a competitive advantage to compete successfully in the market. F.B.A.(UK) LTD’s strategy is to be an educational consultancy dedicated in giving services to both home and overseas students in making educational opportunities available to them.

[bookmark: _Toc23853984]Systems
Systems are the day to day running’s or the procedures of the company and how decisions are mad or put in place. They are also the area of the firm that sees how business is implemented. It ought to be the main focus for managers when the organisational change is in progress.
[bookmark: _Toc23853985]Skills
Skills are needed and are essential, so that the firms staff have the abilities, and know how to perform well. These skills will include capabilities and competencies. An example of this is two of the female staff do marketing whilst another female staff looks after the human resource side of the business. During when needed, organisational change, what often comes up skills the company really need to reinforce its new strategy or new structure.
[bookmark: _Toc23853986]Staff
Staffing deals with the kind of and how many employees are needed in the organisation. Also, to know how they will be recruited, and then trained, motivated and rewarded. One of the female staff informed me that even though they were on minimum living wage, they were a happy group of people in what they did because they can get out, socialise and meet different people, so not to being in an office all day. She also said that when everyone gets back to the office, that they all get together for a meal, which is free, and bond together chatting about what happening during the day.
[bookmark: _Toc23853987]Style
Style is a representation of how the company is managed and how top-level managers interact, what they do and their overall value and impact on that company. It is the management style of the company’s leaders. In this case, I will talk about what the Founder of F.B.A.(UK) LTD says about the company. He says ‘He is delighted to welcome students to F.B.A. and re-affirms his fullest support to the cause of education. In particular, securing admissions for students to any of the partner universities in the United Kingdom. He continues, counselling students for admissions in a dignified qualification is his passion for life he says. He then goes on to say, that he is thankful to all of his colleagues, academic partners and clients in the United Kingdom and abroad, who have so, for lending support to realise his mission. 
[bookmark: _Toc23853988]Shared values
Furthermore, F.B.A. Consultants has a history of responsibility in business conduct, and as a team heavily believe that real business success is not just about profits measured by numbers, but equally about how those numbers are achieved. Their overall strategy reflects their sustainable business practises and balancing responsibility alongside growth and productivity’. To make a business be successful, all of the seven elements above should be aligned and hopefully a happy environment to work in.
[bookmark: _Toc23853989]Ethical Stance
According to Victor and Cullen (1988), creating an ethical organisational culture has five ingredients. High Risk Tolerance, Low to Moderate Aggressiveness, Focus on Process and Outcome, Long Term Focus and Balance Stake Holder Interests. 
I believe that the first two do not apply to F.B.A., but the last three do apply, particularly points two and three. Communicating ethical expectations and ethical training continue to reinforce the values of F.B.A. working culture. Also, visibly reward ethical acts and providing protective mechanisms e.g. report unethical behaviour without fear of reprimand. 
From Deal and Kennedy’s four Generic cultural types earlier, I believe that the closest relating to F.B.A. is the process culture, but there are aspects that correspond with the work hard play culture. From my observations and meeting the people involved at F.B.A., it seems to be ‘a happy family’ type of culture. Even though a minimum wage is in operation, they tell me that they have the freedom to socialise and enjoy this but are also prepared to be highly active and are positive most of the time.
From an ethical point of view, F.B.A. (UK) LTD’s business policy is different. It dismisses, students’ problems fall into separate, neatly-labelled boxes. F.B.A. (UK) LTD’s one stop concept is based on balance of expertise from core professional areas. It brings them together and works in inter-disciplinary teams. When a student brings a problem, they listen first and as a team they deal with whatever areas need sorting out.
In the way F.B.A. (UK) LTD organise themselves, how they deal with clients, their belief is that F.B.A. (UK) LTD has brought quality into its structure and offer an excellent level of service wherever in the UK. They say that their approach may well be unique, but from a student’s point of view, it works. F.B.A. consultants believe student satisfaction is of the utmost importance.
In addition to this, they also claim that ‘Their Mission’ is that they are committed to their customer centric philosophy. On top of this, ‘Their Mission’ is to help their students/clients, achieve their goals by providing them the best customer service that is both reliable and competitively superior.
They go on to say that ‘Their Vision’ is that they want to be one of the best in the field of international student recruitment by recruiting the most promising students to the institutions.
Furthermore, ‘Their Values’ they claim are driven by their core values ‘ethics, expertise and leadership’. They also claim that they are of the belief that truth and honesty leads the way for true success. In line with ‘Their Values’, they strongly discourage students, outlining not to use any fraudulent means for pursuing their studies overseas.
[bookmark: _Toc23853990]Competitors
One of the competitors of F.B.A. is The Elizabeth School of London who also run a recruitment operation. Going back to Deal and Kennedy’s Four Generic Cultural Types, where F.B.A. run The Process Culture as mentioned earlier, The Elizabeth School is closer to The Work Hard/Play Hard Culture, doing their best for high quality for potential students and employees, taking few risks but to receive quick feedback. This gives the impression of pressure on employees and students with the possibility of a stressful environment, especially to work in this environment a requirement is to be highly active and positive, most of the time. This is not the case at F.B.A. where employees, feel at ease to get on with their jobs and work together without any such pressure.
[bookmark: _Toc23853991]Recommendations
When I approached F.B.A. staff in the beginning, the general feeling amongst them was of trepidation to say the least, and personally I don’t blame them for that because I also would be very wary if I was in their position. There were feelings of scepticism about what I was going to put in my assignment, thinking it would be about them personally, and then pointing me to the head of the business operation to give answers to or even permission to ask questions. I was asked at one point to choose another business to do the assignment on. I was half expecting this reaction and had already asked permission to ask questions there. After a few visits, the staff started to open up a little more and became more responsive when they knew that it would not be anything personal about them and more trusting that there weren’t any ulterior motives. 
It was difficult to pin the head of the operation due to him doing interviews at other offices, but one of the staff did tell me that at in-house training sessions, they were told to be careful what they said about business operations, if anything, to people not directly involved in it.
So overall, from what I gathered, F.B.A. is a very successful enterprise with few competitors. In the McKensey’s 7s framework, the shared values i.e. the core of the operations seem to be well aligned and compounded by team get togethers e.g. meal time where everyone comes together and feels part of a team. 
I recommend that they became a little more open and forthcoming in the initial meeting stage as it can make potential customers feel a little wary and defensive themselves. The head of F.B.A. is very forward thinking, positive, simple no nonsense and ambitious. I believe he is focusing on the London branch with the prospect of more foreign students in mind. So, in this area I have very few recommendations maybe that they could have separate bins for recycling but overall, he and his team continue to do the same successful job as what they have started. 
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