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Reflective Statement

The following report has been prepared by me as a reflective work of our business plan on Nappy cakes. The group together has made the business plan. Individual member has individual works to execute. The purpose of this report is to show how I and my group members worked while executing the project. The objective of this individual. reflective report is to include my reactions and thought towards the plan and the execution. It is also a record of my personal learning. Our instructor has instructed us to make individual report on our business plan as it will help the supervisor to analyze our effort to the project individually.  I have tried my best on every detail of the report and to be specific on each point. The report includes research sources, information regarding the plan, the way of my thinking regarding the project etc. The business plan is Selling Nappy Cakes in the retailer shops. We had to sell nappy cakes in the retail shops in front of maternity wards of the hospitals. For the business we considered business research, market analysis, marketing strategy, financial budget, costing and staffing. We divided our work according to our best to do. 
Though we have different roles to perform, I also acted as a trouble handler. It was such an important task to do. Different problems arise during our work and I have to tackle those issues tactfully. In this report I am also going to describe the problems and limitations we have faced. This journal will also include some relevant theories, problem solving strategic analysis, synthesis and the knowledge I gain through my work. I have been conscious about the structure and the guidelines given to me for making the reflective report.
Problem Solving:
We were total five members and our business is to sell nappy cakes. Nappy cake is not really a cake. Ii is full of gifts. There are five types of gifts- baby boy nappy cakes, baby girl nappy cakes, neutral nappy cakes, twin nappy cakes and custom make nappy cakes. So for selling the nappy cakes in different locations we have to divide and at first it was tough to carry. At first it was difficult to work in a group where the students are from different backgrounds and societies. But after sometimes it faded away and I felt really happy to work with them. All the problems were settled and we worked coordinately. Sooner I discovered the power of team and collaborative work rather than individual effort. 
But my previous courses taken on BBA helped me a lot. In management course we have been taught how to manage efficiently and effectively. We also worked towards a single shared vision coordinately form different places and from different positions. Our vision and mission was clear and we knew what our objectives were. 
I had been assigned to marketing area, mainly working with market analysis, market segmentation, collecting information regarding marketing and working for promotion.  Apart from collaborative problems we also face some other challenges. As we were new with no experience we have struggle a lot. At first we didn’t know how to conduct the research study, how to process the elements and evaluate the results and finally implement the plan (Blythe, 2013). Then I also faced some problems regarding the promotion of our business. Many people are still unaware of nappy cakes. But with each other help we have executed the plan successfully.
From this assignment of the business plan I have learned that team work is much more effective than individual work. Where the work load is high only team effort and shared knowledge can make the problem solved. As our goals, objective and tasks were bigger than any individual, team was obligatory. Every person of my team was important and played vital role in the plan execution (Clark and Clark, 2012). Their skills, knowledge, experiences and tactics help us in every possible way. We untidily achieved the success. The synergy among us kept us motivated and determined to work hard and passionately.  I along with my team members tackled all the issues confidently as we had a strong and great team.
Knowledge and Understanding:
The courses those I have read in my BBA program and during my MBA program helped me a lot in my practical work. The management course helped me to manage my works as well as to coordinate with my group mate (Ansoff, 2015). It also aided me to motivate my team members when the felt low and tried to gave up. The knowledge I have gained from my marketing course helped me in market segmentation. From this study I could realize that our potential customers were pregnant women and their husbands. This knowledge moreover facilitated us in our communication skills. We learned that everyone can do their own task efficiently and effectively towards a common goal without a leader. 
Though we were assigned different tasks to do, I almost kept myself touch with every work. This helped me a lot to learn new things and understand how a project is run. Since I was assigned to the marketing segment of the nappy cake, at first I collect data for research. I collect data like average demand of nappy cake, standard price of a nappy cake, variation of the product and supply of the product. Based on the data an analysis took place by another member and the price was set. Then I also help with different promotion ideas. From this business I learn how to apply marketing models, how to survey, how to communicate with people in a friendly way to gain information from them. From this project I understood that market analysis is done for checking the feasibility of the product in the target market and to understand customer behavior (Steiner, 2014). I also studied the trend going on the market for getting better view of the market and customer need.
By working individually in an assigned task I become aware of many things like how to get different sources for conducting a research and how to collect data for the research methodology. Besides I also learn how to make an official report following all guideline and maintaining the structure. These leanings will add great value to my experiences and my practical knowledge.
I personally think that business plans are important because it helps us to implement the knowledge we have gained through our theory courses into our practical life. It helps us to think critically and analyze the information around us. From these assignments I have gained knowledge that will actually help me in my job sector and obviously in my life. By this project I have realized the necessity of team work. Though at first I faced some problems, later the problems faded away and my team members helped me a lot. United we have achieved success.
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