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Introduction
[bookmark: _Hlk120630185]Hotel management refers to the overall management and managerial process of overseeing the operations of running a hotel business. Hotel management includes managing hotels, motels, resorts, etc. at any location.  In the current age of globalization, when the tourism industry is thriving, hotel management has become one of the most essential and demanding skills in the business world (Chakravarti, 2018). This report is based on a business plan to expand Hotel Ritz Carlton in Greece to attract more new customers. The hotel is a multinational company whose core business is running a luxury hotel chain. Currently, they have 108 resorts and hotels in 30 countries all around the world. They also have an expansion plan in place to build an additional 46 hotels. The company started its journey in 1983 and is currently a subsidiary of Marriot International. The report is being prepared for the upper management of the Ritz Carlton USA for presenting them with the new ideas and plans and measure its viability in the current market.

[bookmark: _Toc120195363]The Marketing Mix
Product
The natural and architectural Greece's natural and architectural beauty brings in almost 30 million tourists every year from industry contributing to 25% of the GDP OF Greece. Some of the most popular locations are Athens, Santorini, Rhodes, Crete, Corfu, Mykonos, etc. 
Price
The price range for luxury hotel rooms in Greece can vary from $300 to $1000. The comparatively cheaper hotels can be a core value generator for the tourists there. Ritz Carlton Greece can offer a price range starting from $400 and onwards.
Place
The placement of Ritz Carlton Greece will be done through its website, as well as other hotel booking getaway websites, via partnerships. The customers can also book the hotel via phone calls. There will also be physical booking and an information booth available in the city. 
Promotion
For offline promotion, billboard ads, ads in local newspapers, and posters will be placed. And for online promotion, the own website of Ritz Carlton, along with the partner websites, and boosted promotion in social media will be used (Hotel Management and B, 2019). 
[bookmark: _Toc120195364]
SWOT Analysis of Ritz Carlton Greece

Strengths and how to capitalize them
· The global presence: It has created a strong brand value for Ritz Carlton hotels. The brand name can be a core strength in building the hotel in Greece. 
· Financial strength: The strong financial position of the Ritz Carlton industry will also come in handy in the marketing of their new location.
·  Innovation: Ritz Carton has always been innovative and technologically advanced in providing the best possible service to customers. 
Weaknesses and ways to address them
· Strict organizational structure: Ritz Carlton has always maintained a stiff and inflexible organizational structure, which might need some changes if it wants to operate in Greece. To address this, the upper management must be more open-minded and flexible. 
· High cost of innovation: The high R&D cost can create problems in the newly built location in Greece. To address this, the hotel can use the existing technology till the business reaches break-even (Jagpradeep, 2018).
Opportunities and how to take advantage of them
· Stable economy: The economy of Greece is relatively stable with a lower interest rate and lower fluctuation in GDP. 
· New market: Greece will attract several new customers, which will expand the business.
Threats and how to address them
· The recession: The current economic condition of Europe, along with the world is worsening. There is an upcoming recession. To address this, the hotel must make thoughtful investment decisions.  



[bookmark: _Toc120195365]PESTEL Analysis of Ritz Carton Greece
Political
The political environment of Greece is greatly affected by the government and its policies. Ritz Carlton has always been supported by the government for complying with the rules and regulations.
Economic
The environment includes inflation, employment rate, GDP, and interest rate. Amid the upcoming recession, Greece is in a better economic condition. 
Social
The social environment keeps changing with the location of the hotel. Ritz always maintains the social norms, attitudes, and culture of the locations. 
Technological
Ritz Carlton has always been concerned about keeping up with the latest technology and innovation. They have acquired several technologies for this reason. 
Environmental
Ritz Carlton hotels have always been conscious about operating in an environmentally friendly way by preserving resources (Michelli, 2019). 
Legal 
Ritz Carlton has hardly conflicted with legal issues and problems, due to its strict compliance with the required rules and regulations. 


[bookmark: _Toc120195366]Creation of Customer Value
· Ritz Carlton will create value through the same for more value propositions. Here they will offer a better and more valuable service for the same value the customers pay during their visit to Greece. 
· Ritz Carlton rewards both their new and loyal customers by providing auto room upgrades, complimentary gifts, services, and a promise to provide the best possible service.
·  Also, the employees of Ritz Carlton are different from any other hotel employees due to their exemplary expertise in customer service, which is a result of extensive training. 
· Ritz Carlton is determined to provide the best possible service at the same price. To maintain this, they instantly provide the lowest rate to its special customers on their arrival. They also provide personal touch ad care to every single customer by providing them with their favourite meals, and products (Singh and Dewan, 2017). 
· Ritz can ensure customer engagement by providing them with the service they expect, and also something more than that. They can invite social media influencers, celebrities and popular personalities to the opening. Customer reviews will play a crucial role in building engagement. 
· Marketing channels will include websites, social media platforms, billboards, partners, magazines, etc. 
[bookmark: _Toc120195367]Usage of Digital Marketing Tools
· Social media and analytics: Social media analytics can be used to analyse the reach and engagement of social media marketing, and to boost the posts as necessary. After opening the branch in Greece, they can boost and analyse the success of their social media campaigns through analytics. 
· Popup software: Popup software can be used for making pop-up ads on the internet, on relevant websites, and visited by the target market. This is a very effective tool in increasing business and creating familiarity with the business. 
· Keyword planner: This tool gives an idea about what keywords to be used to appear in the search results of the target customers. Ritz Carlton can use it for promotional activities. 


[bookmark: _Toc120195368]Conclusion
Hotel management can only be successful with capable management authority and proper planning. Ritz Carlton Greece can be a huge success if it can properly execute the expansion plan of attracting more customers in the new location. It can be expected that Greece will be the perfect location for this purpose. 
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Introduction

Hotel Ritz Carlton is one of the most famous global luxury hotel chains. If it wants to increase its
customer base and attract new customers, it can start in a new location, like Greece.
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          The Marketing Mix Product The most popular locations are Athens, Santorini, Rhodes, Crete, Corfu, Mykonos, etc. Price Price range starting from $400 and onwards. Place Hotel website, booling websites, via partnerships, information centres , etc. Promotion Billboard ads, ads in local newspapers, the website of Ritz Carlton, and social media ( Chakravarti , 2018).
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          Creation of Customer Value  The same for more value propositions  Reward both their new and loyal customers by providing auto room upgrades, complimentary gifts, services ( Chakravarti , 2018).  Invite social media influencers, celebrities and popular personalities.  Marketing includes websites, social media platforms, billboards, partners, magazines, etc.
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Conclusion

Ritz Carlton Greece can be a huge success if it can properly execute the expansion plan of
attracting more customers in the new location.
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