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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the initial six months, since being attested to become a Police Constable there have been a number of high stress periods, both academically and practically.  According to Spielberger (1988) “Stress is an integral part of the natural fabric of life, and coping with stress is an everyday requirement for normal human growth and development” (p.11).  As a police constable it is inevitable that stressful situations will be a daily occurrence and something that either has to be minimised or used in a way that has a positive impact.   Furthermore, stressful situations can be used in order to build resilience. Lexico (2019) define resilience as “The capacity to recover quickly from difficulties”, therefore situations that are stressful and pose difficulties may cause people to develop resilience and increase their ability to ‘bounce back’ from hard or stressful situations.
During training, there were a number of scenarios that were put in place to put student officers in stressful situations, and aimed for students to feel out of their depth.  An example of these were practical sessions where all students were in full police uniform and were double crewed. We had to attend a call that had come over the radio and were often given minimal information of what the call involved.  I would class this as a stressful situation for a number of reasons; firstly, the whole incident is assessed from start to finish by one of the class trainers, I found this intimidating because I thought I would look stupid if I made a mistake.  Additionally, the role play actors were members of the class and friends, I feel that this added to the pressure of not wanting to make a mistake and look stupid, as well as the actors intentionally being difficult to see how the officers would cope.  Finally I believe role play scenarios were stressful because knowledge of legislation was poor.  Generally, we would learn a topic in the classroom and within a few days be put in a role play to deal with the crime or incident.  Although I believe that it was a great way of allowing us to learn, I found it stressful thinking that I didn’t know enough at that time in order to allow me to deal with the situation in front of me.
A coping strategy that I used consistently through my initial six months was reflection.  I regularly reflected on how I had performed in each role play, and I feel this really helped me develop through the course of the six months.  After a practical had been completed I always received feedback from my tutors and the role players.  I would also talk to my partner about what elements we dealt with well, and what areas we could improve on.  From doing this I was able to listen to the experiences of others and adapt them for my own learning in order for me to improve in the future.  Following feedback I would self-reflect, and in order to self-reflect I used Gibbs’ (1988) Reflective Cycle.  Gibbs’ (1998) six stage reflective cycle allows personal development based on experiences.  I would make my way through the reflection cycle, writing down notes at each stage. 
Description at this stage of the model I would write notes about what had happened in the role play, for example what role did I play, what was the situation and what was the outcome I would have liked to achieve from the scenario.
Feelings: Here I would think about how I felt at the time while in the scenario and how my feelings differed afterwards to what I felt during the scenario.
Evaluation: At this stage of the cycle I focused on the strengths and weaknesses of my performance individually, and how I worked with my partner.
Analysis: This stage I found particularly hard.  The focus of analysis in the cycle is to work out why something didn’t go as planned and work out the way I had wanted.  The role of a Police Officer is very unpredictable because every day we deal with members of the public.  I therefore found this part of the cycle difficult to reflect on because regardless of how you have planned the scenario to work out there will always be elements that are out of your control. 
Conclusion: A this stage of the cycle I summed up what I had learnt from the scenario and identified areas that I could look to develop.
Action Plan: Here I aimed to set myself targets that were ‘SMART’ Specific, Measurable, Achievable, Relevant and Time Bound for one or two elements I had identified I needed to improve.  SMART targets are useful in ensuring that goals are clear and reachable (Mind Tools, 2019) I then identified ways in which I could develop my skills to ensure the desired outcome in the future. 
Using Gibbs’ (1998) reflective model has allowed me to become more resilient.  It allowed me to assess my performance and what I did well and what I need to improve on, particularly when I felt a role play didn’t go well. I feel that reflecting afterwards allowed me to process what I had done, look at how I’m not going to make that mistake again and how I will be better because of it.
Exercise is a further coping strategy I utilised during my initial six months as a Police Constable to develop resilience and reduce stress.  I found exercise was particularly useful during exam period, and frequently used it as a stress relief.  I exercised frequently through training, mainly by playing netball and running.  I found a combination of both sports was particularly good to relieve stress.  Netball for example is a team sport, this meant that I was able to meet up and socialise with friends as well as gain the positive effects of exercise, and I found that I felt less tense after training or a game.  
Running provided a different kind of stress release for me.  During my time in training I was also training for a half marathon therefore ensured I ran between 3-5 times per week.  This included a number of short runs and one long run which increased in distance each week.  When I went for my short runs after work I was able to use the time to digest what I had learnt throughout the day, as well as thinking about my own personal performance and am I achieving what I want to be.  I found that I often finished my run and felt more motivated to read more around topics that I didn’t fully understand.  I believe that running is a great way to give yourself a chance to think and understand what has been taught.  Furthermore it gave me an opportunity to think of questions to ask the next day in order to further my understanding of certain topics.  I also found that once running became a regular part of my routine I was more alert throughout the day, and I could concentrate better in the classroom.  Lista and Sorrentino (2010) illustrates that physical activity enhances cognitive function. Lees and Hopkins (2013) suggest that there are higher levels of academic achievement in individuals that lead an active lifestyle rather than a sedentary one.
Comparing the effectiveness of the coping strategies I utilised during training I think that both evaluating my performance and exercising are extremely useful in developing resilience and minimising stress.  I found gaining feedback from my partner and trainers extremely useful and feel that I attempted to take what was said on board and improve in my future scenarios, reflection was particularly good to use for practical’s as it was pointed out exactly what could be improved.  I do however feel that for me the most effective way to achieve this is by exercising frequently.  I found that particularly during exam period exercise was useful as it allowed me to relieve the stress of the day, while also giving me the opportunity to think about what I needed to do in order to ensure my understanding of what I had learnt through the day while making me feel that I was more alert and better at maintaining information.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within the role of a Police Constable, conflict occurs on a daily basis, whether that being verbal or physical conflict.  A particular frequent area where there is conflict is where there is an ongoing domestic incident at a property.  Women’s aid (2019) defines domestic abuse as “an incident, or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour”.  The Gorseinon/Penlan sector of Western BCU is a heavily populated residential area of the BCU and there are frequent Grade 1, immediate response calls to ongoing domestics in the area.  The difficulty in responding to a domestic incident is that often your presence is not wanted by one or more of the parties involved and therefore there are already initial barriers to solving the issue.
An incident in which I have dealt with that there has been a conflict in was a domestic abuse incident between partners.  When the 999 call was taken by the control room I was on a night shift mobile patrol with PC 5818 RICHARDS, it was approximately 02:30 am and we diverted from the call we were dealing with, arriving at the property in under 10 minutes.  PC 5818 RICHARDS and I were given the information that there was an ongoing domestic at the property which had been called in by the female victim.  We were given the address we needed to attend and the warning markers for each of the parties known to live at the property in order to ensure we were aware of any dangers.  In this incident both the victim and suspect had warning markers attached to them on the police Niche system.  The suspect had warning markers for; mental health problems, drug use, alcohol dependency and domestic abuse aggressor. The most concerning of his warning markers at that moment in time is that he was a domestic abuse aggressor, and was still in the property with his partner who had called in the domestic.  A further concern was that he has previously been arrested for assault police and has on another occasion kicked an officer.  Based on these warning markers another available unit backed up PC RICHARDS and I.  The victim also had a number of warning markers, however none of them related to her being violent or impact factors that would need to be taken in to consideration.  
Upon receiving the text of the call I immediately recognised the address from a call I attended there a number of weeks ago in order to assist ambulance, and therefore had some awareness of what we would be attending, and the people that were involved.  Arriving at the address the victim opened the door, I was able to immediately smell a very strong smell of cigarettes.  I asked the victim what happened away from her partner, in line with South Wales Police force policy. I made sure to speak with her alone so she would not be under duress from a third party or have her version of events distorted by any other factors. She stated that her partner had been kicked out of his home address and had subsequently moved in with her.  She stated that they are both alcoholics but that she is working hard in order to ‘pull herself together’ for her daughter.  She stated that the suspect had been drinking for a number of hours and that she believed he had also been smoking cannabis. Due to these disclosures I was thinking about potential impact factors the male would present in his current alleged intoxicated state.  The victim then described the events leading up to her phoning the police.  She stated that she returned home from visiting her daughter at approximately 22:00 hours, she does this every night.  When she arrived at the property her partner, the suspect was intoxicated however this was not out of the ordinary.  I asked the victim how much the suspect had had to drink to which she told me that he had drunk all the bottles of alcohol that were on the floor in the living room. The exact amount was not specified, however from the brief description it can be calculated as excessive.  The victim then went on to explain that she had suggested to the suspect that they should have some food to help soak up the alcohol and go to bed.  At this stage she reached out in order to take a bottle of cider out of the suspect’s hand when he grabbed her hand and bent it backwards.  The victim showed me her hand and I was able to see swelling along the knuckle of her index finger.  She stated that while doing this the suspect was repeatedly shouting at her to F*** off and calling her a F****** C***.  The victim then stated that she gave the suspect three choices, to get out of the house, to go to bed, or she will phone the police.  At this stage the suspect replied “Phone the C****, they are nothing but W******”.  It was at this stage that the victim phoned 999, and was advised to go upstairs and wait until police attended.
In a domestic incident, College of Policing (2018) state that police officers have a duty to take positive action.  This could be an arrest If it is suspected a crime has occurred and there is a necessity for arrest, The Police and Criminal evidence Act (1984). However if there is no arrest necessity or suspicion of a crime being committed, actions such as removing one party from the property for the night can be considered. We take this positive action to prevent and further crimes being committed and to safeguard the parties involved in the short term.
Based on the disclosure from the victim that she had been assaulted causing injury, it was apparent that the suspect would have to be arrested.  I then approached the suspect, who was sitting on the sofa surrounded by bottles of cider and spirits.  I did not count the bottles but I would estimate there to be at least 15 empty bottles of cider in the room.  In an attempt to build rapport with the suspect to make him more likely to comply with my instructions and react in a calm and reasonable way I asked the suspect what had happened there this evening rather than walking in and arresting him straight away, I felt that this was a less hostile way of working.  The suspect appeared to be very intoxicated, he was slurring his words and was struggling to concentrate and stay on track with the conversation.  While I attempted to talk to him he picked up a bottle of cider and attempted to finish it.  I informed the suspect that because of the allegation of assault made against him he was going to be arrested and would have to come to the station to be interviewed and the matter to be investigated.  Until this stage although highly intoxicated, the suspect had been compliant, he appeared to be thinking as rationally as he could considering his level of intoxication.  He had come up with his own version of events, which were very different to those of his partner.  The suspect was able to communicate this to officers in a calm manner and produced a reasonable argument.  I advised the suspect to tell his solicitor this as he would be questioned in interview and it would be his defence.
At this time the suspect was in a seated position, I communicated with him through verbal communication, I gave him instructions to follow and gave him a chance to comply with my requests. I asked him to stand to which he did not. Again I asked the suspect to stand and he wouldn’t, I felt that the suspect was becoming resistant at this stage.  In order to effect the arrest and in accordance with section 117 of PACE, 1984 (the Police and Criminal Evidence Act), using reasonable force, I took hold of the suspect by the arm and guided him to his feet.  I then informed the suspect that the time was 02:24 hours and informed him that he was under arrest for assault contrary to Section 39 of the Criminal Justice Act (1988).  I cautioned the suspect, and asked him to put his hands behind his back in order to handcuff him, I did this to effect the arrest of the suspect, however I was also considering the warning markers previously mentioned that the suspect has for assaulting police.  With this in mind in order to protect myself I attempted to position myself in the unconventional fighting arc as illustrated in figure 1.  From figure 1 I would say that at this time I was positioned in between number 3 and 4 on the clock face.  This positioning provided me with some protection if the suspect were to become physically aggressive.  I then cautioned the suspect and attempted to tell him the necessity for arrest, in line with section 24(5) of the Police And Criminal Evidence Act (1984); to allow the prompt and effective investigation of the offence and to prevent the person in question causing physical injury to himself or any other person.  While I was attempting to inform the suspect of the arrest necessity his behaviour changed.  The suspect became resistant and uncooperative.  Drinkaware (2019) state that after consuming alcohol other factors are often not taken in to account, for example consequences to actions; this can often lead to confrontational situations.  
The suspect’s sudden change in behaviour provoked me to change in the way that I responded to him.  This can be illustrated by Betari’s box (Mulder, P., 2018) Until the change in the males behaviour he was being compliant and engaging in a friendly manner, based on this I responded in a way that I believed would encourage the behaviour being displayed.  I spoke to the male in a way that was not stern or could not be perceived as threatening, treating him as I would any other person.  This encouraged the suspect to engage in conversation and tell me what had happened.  However, once the male realised that he was going to be arrested and taken in to custody his attitude changed, the suspect began swearing and disregarded everything I said, he attempted to speak over me and drink even more alcohol.  I in turn changed my attitude towards the suspect in order to match his behaviour, I spoke in a sterner manner and instructed the male to listen to me, I gave the suspect instructions and continued to use my verbal communication skills.  The suspect’s behaviour and attitude continued to deteriorate.  He attempted to instruct officers to roll him some cigarettes and pick up some of his belongings, at this stage I raised my voice and told the suspect that he would not be taking the cigarettes with him for two reasons; one because he was under arrest and he would not be able to use them in custody, also, the cigarettes did not belong to him.  This agitated the suspect even more and his behaviour deteriorated further.  He began to call myself and the other officers present “PIG C****”.  In an attempt to calm the situation and the suspect down I again took hold of him and escorted him to the van.  This proved to be somewhat difficult, the room that we were in was small and covered in empty bottles of alcohol which made it difficult to manoeuvre.  In addition to this, the suspect would not willingly move.  Because of this another officer and I had to take hold of the suspect by an arm each and physically escort him out of the property.  The suspect’s drunken state again posed a challenge, he was very unsteady on his feet and had to be supported by two officers to ensure he did not fall, he also was very tense and continued to verbally abuse us, calling us pigs and repeatedly swearing.
Before going in to the van the suspect was searched by PC RICHARDS to ensure he did not have any drugs on him and was not hiding a weapon of any kind.  Throughout the search the suspect made a number of sexual comments such as “Let me bend over so you can stick it up my a***; Do you want me to strip off for you” and so on.  The suspect was warned about his behaviour and told to calm down and put in the cage in the van.  As soon as the doors to the van were closed the suspect immediately began to kick and head-butt the van.  Although this behaviour is not unusual when a suspect gets put in the cage it is still worrying that injury may be caused while in police custody.  In order to minimise this risk I opened the van door and attempted to get the suspect to calm down, and that he would have an opportunity to put his point of view of the situation across in interview.  I also aimed by doing this to cause a change in the males behaviour through altering my attitude.  I ensured my voice was not raised and spoke to the suspect in a calm manner, in the hope the suspect would mirror my behaviour.  However, this did not work, the male maintained his aggressive and argumentative behaviour.  He was then conveyed to Swansea Central Custody where his detention was authorised.  In light of his behaviour in terms of him head butting the cage, I included the information in my statement in case the suspect sustained injuries that could not be accounted for.
In summary, the behaviour displayed by the suspect in this incident posed certain challenges, however this behaviour is not uncommon.  I feel that through using tactical communications and reasonable force the suspect in question was successfully arrested and removed from the property, this allowed the victim to be safeguarded and allowed her help from the police to work with other agencies in order to ensure she has the support needed as a victim of domestic assault.
Words: 2350
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Figure 1: Illustration of the conventional and unconventional fighting arc.






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Being a response officer in an area with a large number of houses and shops I have had to deal with an array of diverse cultures and communities.  This in itself poses a number of challenges within the role, for example communication problems, language barriers and cultural differences.

An incident that I have dealt with which demonstrates the diversity of the community, as well as issues such as language and culture barriers is a theft which also had a hate crime element.  The content of the call received through 101 was that the male victim had had £150 in cash, as well as camping and fishing equipment stolen from his flat during the night by someone he invited in.  On the call the victim had stated that he believed that he had been targeted because he has an obvious physical disability in which he has reduced mobility, and he generally uses a mobility scooter. The victim stated that he now knows the suspect and was able to give a name, because he has since spoken to the manager from the pub they both attend who has since checked CCTV footage and identified the suspect.  He also stated that the suspect would know about his disability because they often drink at the same pub, and although this incident has been their first verbal interaction the victim and suspect have seen and acknowledged each other while drinking in the pub previously.

The initial responsibility was to read through the details that had been reported, which included looking on the NICHE system to see if there were any warning markers on the victim or the property that we would be attending.  Upon doing this it was noted that in addition to the reduced mobility the victim stated that he had, the victim suffers with severe brain damage due to a historic incident.  Due to the victim’s physical disability and brain damage, and the fact that he believes he has been targeted for this crime because of these circumstances, he would be classed as a vulnerable person.  According to the College of Policing (2017) “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”.  Based on this assessment of the victim there were a number of additional procedures that would need to be considered and utilised.

In the text of the call the victim had also stated that he believed he was targeted for this crime because of his disability.  Disability according to Legislation.Gov and the Equality Act (2010) is one of the 9 protected characteristics.  This act protects individuals who have one or more protected characteristic against discrimination.  

The Crown Prosecution Service (CPS), 2018, identifies a disability related hate crime as “Any incident / crime which is perceived by the victim or any other person, to be motivated by a hostility or prejudice based on a person’s disability or perceived disability.” The victim in this case believed that he was being targeted because he has a protected characteristic and therefore the incident was noted as a hate crime.

After looking through the profile on NICHE, I then made an initial attendance to the victim’s house along with my tutor PC 5734 in order to gain a better understanding of the incident that occurred, and find out the next steps in the investigation.  Because the victim was a vulnerable person, and based on the brain damage we knew the victim had, it was a concern that an appropriate adult may need to be utilised.  This is in accordance with Code C of The Police and Criminal Evidence Act 1984 (PACE).  Code C of PACE states that an appropriate adults role is to “Safeguard the rights, entitlement and welfare of juveniles and vulnerable persons” Police National Legal Database (2019).  This means that an appropriate adult’s role is to ensure that the vulnerable person understands what is being asked or told to them, as well as protecting their welfare and their needs.  Before any details of the crime were spoken about, the victim was asked if he needed or would like to have an appropriate adult present while the officers were present.  Although the function of an appropriate adult was explained to the victim he stated that he did not need or want to have one, and that he was happy to speak about the incident that had occurred and give a statement of complaint.  The victim was explained to that should he decide he needed an appropriate adult at any stage that we could stop the statement and arrange to continue when an appropriate adult is present.

As with any statement that is taken by South Wales Police the victim was asked if he was willing to attend court, and he was informed about special measures and that due to the crime that had taken place and his disability he may be eligible to have special measures put in place.  According to CPS (2019) special measures are “a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court.”  Although this was explained to the victim and he was told that should the case progress to court he may be eligible to give his testimony via a video link or from behind a screen he declined and stated that if the matter were to progress he would want to go to court and see the suspect when he told the court what had happened.

The victim then went on to explain to myself and PC 5734 his version of events in the lead up to the incident.  He stated that he had been at the pub with friends when he initially saw the suspect, they did not interact verbally however as they recognised each other they nodded heads at each other in acknowledgement of one another.  The victim’s friends left the pub earlier than him as he wanted to stay; the victim often frequents the pub in question so this is not out of the ordinary for him.  The victim stated he then decided to leave the pub at around the time of last orders, and attempted to walk home.  The victim went to leave the pub but re-evaluated the decision to walk as he did not have any walking aids with him and he did not believe that he would be able to make it to his home address without any physical support.  
At this stage the suspect interacted with the victim verbally for the first time and suggested that they should share a taxi so the victim wouldn’t have to struggle.  The victim stated that he took the suspect up on the offer because he thought he was being friendly, the pair then shared a taxi back to the victims flat and the suspect paid.  While they were still in the taxi the suspect asked the victim if he could come in for a drink and the victim agreed that he could come in for one.  The victim then stated that after having a few drinks inside his property, the suspect fell asleep on the sofa.  The victim attempted to stay awake because he did not fully trust the suspect being in his house, however fell asleep on the sofa a few hours later.  The victim stated that he woke up approximately half an hour after he had fallen asleep and immediately noticed the suspect was gone.  He then looked at the table where his wallet was (which was attached to his trousers via a chain) and noticed that the cash from within it was missing, the victim estimated the value of cash missing to be approximately £150.  The victim then got up to go to the bathroom and passed a cupboard in the hallway which is normally closed, however it was open; the cupboard which was normally full of camping and fishing equipment was now empty.  The victim decided to wait until the morning and phoned the pub at which he had been drinking, the landlord remembered the victim and suspect interacting and was able to tell the victim the name of the suspect, once the victim knew this information he then phoned the police.

After gaining an initial account and statement from the victim I outlined the process of what would happen next to him.  This was somewhat challenging as the victim expected the suspect to be located and charged straight away.  I then explained to the victim that an investigation must take place for example CCTV enquiries for the cameras outside the flat in order to establish if the suspect could be seen leaving the flat with any property; I explained that this would be useful as it could be put to the suspect in interview.  I also explained to the victim that based on what he had explained to me and the fact that he was very upset I would put a victim contact referral in to the relevant team and that someone from the victim care unit would contact him.  Finally, the victim was told that I would be the Officer in Case (OIC) and that should he have any problems or the suspect returned to the property he should phone 999 or 101 immediately.

Following gaining the initial account and taking the statement from the victim I made contact with GWALIA who own the property the victim lives in, in relation to CCTV footage outside the property.  GWALIA informed me that the CCTV cameras were in fact fake and did not record, based on this information I contacted the victim and informed him that CCTV enquiries were negative.  
Further steps that I needed to follow based on the crime reported and the victims protected characteristics I had to complete a hate crime risk assessment.  This assessment includes a number of yes or no questions in order to establish the risk to the victim and appropriate safeguarding methods that need to be considered.  The victim in this case was graded as a low risk.  Based on the victims grading and that a hate crime had been identified, hate crime officers for the BCU had to be informed, in order to do this I sent a task from the occurrence to the relevant hate crime department informing them.

In addition to addressing the hate crime element of the crime reported safeguarding actions had to be taken to protect the victim, and relevant support agencies informed.  This was done by submitting a Public Protection Notification (PPN) and a Victim Referral form.  
The PPN submitted was in reference to the victim being a vulnerable adult and was reviewed by the Vulnerable Adult Unit based in Swansea.  The questions answered on this form as well as my own observations as OIC regarding the victim’s state of mind as well as what has been disclosed during officer’s attendance.  The PPN was then submitted as the victim being a medium priority adult at risk.  This information has since been viewed by the relevant department, and social services have been updated.  
The victim referral form I also completed, this form makes victim services aware of what has happened and can be extremely comforting for the victim.  The service ensures someone contacts the victim and gives them the additional support they may need after experiencing a crime.  
Victim support have been extremely useful to me as an officer in this case.  The victim is, as expected extremely upset that he has been targeted in this way and has phoned for updates on his case a number of times a day.  Although I have explained to the victim that arrest enquiries are being conducted and that I would make contact with him and keep him updated as frequently as I could he continued to phone up to four times a day for an update.  Victim contact have spoken to the victim to allow him to relay his concerns and have someone to talk to about how he is feeling, and just giving him some general support.  They have also assisted in managing the victim’s expectations of the investigation and of me as the OIC by explaining that as well as dealing with ongoing investigations I am also a response officer, and sometimes operational necessity means that I am unable to actively work on his complaint; however his complaint is extremely important and that we are making attempts to get the suspect in custody.

The victim support team, hate crime officers as well as forms such as PPN’s being submitted and contact regarding updates on the case from me as OIC has been in line with South Wales Police’s policing priorities as set out by Chief Constable Matt Jukes and Police and Crime Commissioner Alun Michael priorities (South Wales Police, 2019).  In particular priority 3 which identifies the need to protect the most vulnerable in our communities, doing this by developing our understanding of issues and providing victims with the support they need by using early interventions and co-operating with other agencies to identify and help those who most need it. 

Since the crime was reported to police, a number of arrest enquiries were conducted at the suspect’s house, however they were negative.  The suspect was informed by his family members that police have attended at the home address a number of times, however this was not the first time the suspect had been wanted by police in relation to a crime, and it was suspected that he was intentionally avoiding police in relation to the matter.  The victim was updated that this was the case and was assured that officers would continue to look for the suspect, and when he is found he will be arrested for theft in accordance with Section 1 of the Theft Act (1968), and interviewed accordingly.  The suspect’s house will also need to be searched in an attempt to recover the items taken from the victim’s property.  The victim in the case is aware that the suspect may have taken the items in order to sell them to make money for himself, however he has been assured that officers will make every attempt to ensure he gets his property back.

In summary, the investigation in this case has provided challenges in terms of ensure the victim gets the support he requires as well as the additional element of the victim believing he was targeted based on his protected characteristics as well as ensuring his expectations are managed.  However, the incident highlights the importance and relevance of the policing priorities set out by South Wales Police, and the importance of ensure victims are supported through the Criminal Justice Process. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The National Decision Model (NDM) (College of Policing, 2014) is a critical tool to help officers in every day policing incidents.  The College of Policing (2014) states that the NDM can be applied to; spontaneous or planned operations by teams or individuals, and can be used for both operational and non-operational situations.  All actions that Police Constables take should be; Justified, Proportionate, lawful, Accountable, Necessary and Ethical, the NDM can be used by officers as a way of ensuring their actions match up with this expectation.  Although the NDM is a model which should be followed, the process does tend to follow the logical actions taken both on the way to an incident and when at the incident itself.  

An example of how the NDM can be used in a policing incident can be for a call received of an assault.  The suspect and victim in this case are partners and therefore the call is a domestic incident, which are high priority incidents for not only South Wales Police but nationally throughout forces.  The first stage of the NDM is to gather information and intelligence.  Information and intelligence can come from a number of sources.  The text of the call is critical at this stage as it gives officers an insight in to what they can expect when they arrive at the call.  This information however, is often limited at initially, as the victim or witness who is making the call may be distressed and the call handler may struggle to get information from them.  The information we received when the call came out was, that there had been a domestic whereby the victim had been punched to the head by her partner.  While on the way to the call myself and the other officers present attempted to get as much information about the incident that we could.  This was done by asking using the radio who the individuals involved are, do they have any warning markers, is the suspect still on scene. We were informed of the warning markers attached to both the victim and suspect. We were made aware that the suspect had previously been arrested for domestic abuse on the victim, but there were no other warning markers on wither individual.  We then received the information that the suspect had left the address.  At this stage we ascertained if the victim was still on the phone to the call handler, this was in order to check if we had a direction of travel of the suspect from leaving the house, as well as a description of him.  This information was then added to the incident where I was able to view it on my phone.  While the victim was still on the phone to the call handler the suspect returned to the property, the call handler was able to hear the suspect saying that the victim had held a knife up to him, he then left the address again.  This information was also relayed to us in order to ensure we proceeded with caution due to the threat of weapons.
The second stage of the NDM is to Assess Threat and risk, and to develop a working strategy.  At this stage of the NDM it’s important to consider a number of things.  Impact factors such as size of the suspect, have they taken drugs or been drinking.  In this incident we were aware that the victim and suspect had been out drinking.  Furthermore, there was the risk that the suspect may return to the address and there could be a further incident.  At this stage of the call, we knew from the information received at the first stage of the NDM that the victim had been punched, we were not aware if that had caused injury however so the likely level of harm was unknown at this stage, and attendance at the address was needed to ascertain this.
The third stage of the NDM is to consider powers and policies.  As an assault had been alleged by the victim, early on into our attendance at the address there would be the aim of finding out exactly what had happened, whether the suspect had actually punched the victim, if she had any injuries and if the suspect was present.  These three questions would determine the powers executed by myself and my colleges.  When we arrived at the house, I noticed that there was a large kitchen knife on the floor in the kitchen.  This was immediately picked up off the floor and moved to somewhere it could not be easily accessed.  As previously stated, the suspect was heard to say that the victim had held a knife to him, therefore the knife found at the scene added to the information and intelligence, and aided in forming some of the questions asked to the victim as she gave her account of the evening.  I spoke to the victim who gave her account of the evening, she was intoxicated and extremely upset.  The victim alleged that the suspect had come home, began to call her offensive names such as “fat cow, bitch” etc. which upset the victim as she has depression and anxiety.  The victim then alleged that she asked the suspect to leave, to which he refused, he had then chased her out of the house, pulled her to the floor, punched and kicked her to the head.  As we had a description of the suspect and believed he was still in the area my colleagues made a search of the area in order to find him, while I gathered more information from the victim and took a statement.  

This stage of the NDM is where discretion should be considered.  According to Lexico (2019), discretion is “the freedom to decide what happens in a certain situation.”  Discretion allows an officer to use a less intrusive, out of court disposal method for a suspect, for example by using restorative justice where a victim and suspect come together to talk about the crime and the impact it had.  According to the Restorative Justice Council (2016) restorative justice can potentially be used for any type of crime, however South Wales Police force policy states that restorative justice should never be used for domestic incidents, and that positive action must be taken every time.  According to the College of Policing (2018) in domestic incidents, positive action must be taken in order to make the victim and any children safe.  The allegation of assault by the victim meant that arrest of the suspect would be the desired positive action.  At this stage of the NDM the potential crime outcome should be considered.  Due to the fact that she had no visible injuries my assessment of the situation was that the suspect would need to be arrested for Common assault contrary to section 39 of the Criminal Justice Act (1988).  

The next stage of the NDM is to identify options and contingencies.  This stage of the NDM is where it is important to consider whether you have the skills needed to complete the task, what options or contingency plan do you have if the situation was to heighten.  For example, police presence alone is sometimes enough to stop a situation from developing in to something more.  Secondly there is tactical communication whereby officers can talk to suspects in an attempt to calm a situation down.  The final option and the last resort used by officers is offensive/ defensive skills which is use of force.  This could be something as simple as applying handcuffs to a suspect when arresting them, however it can also mean protecting yourself against a violent offender.  In this incident, the suspect returned to the property for a second time whilst only the victim and I were present in the house.  Although I was aware that the suspect could potentially return to the property, being the only officer present made the situation more difficult to manage.  If one of my colleagues was present we would have spoken to the victim and suspect individually in order to gain both sides of the story and made a decision based on that.

The fifth stage of the NDM is to take action and review.  This is the stage in which every part of the NDM is considered as a whole, and action is taken based on this.  For example, when the suspect turned up at the property I point to pointed my colleague using my radio in order to tell them that he had returned so they could come and assist me.  I then left the victim in the living room and took the suspect to a different room.  I blocked the path, ensuring the suspect was not able to reach the victim and instructed the victim to remain in the living room.  I then used my powers under section 24 PACE (1984) and arrested the suspect under suspicion of Common Assault. I handcuffed him to the rear using my powers under section 117 PACE (1984) and placed him in the back of the marked police van, where he was taken to custody.  It is important to note that the Human Rights Act (1998) should be considered while using powers of arrest and use of force, ensuring that an arrest is made in a lawful and ethical manner.  Following the arrest and the suspect being taken to custody I reviewed the incident and what I could have done differently.  If I were to do this incident again I would lock the front door to ensure that the suspect could not just walk in to the property; however the arrest was executed effectively.

The whole of the NDM is underpinned by the Code of Ethics.  The Code of Ethics is, according to the College of Policing (2014) a set of standards set out that Police Officers are expected to uphold and maintain.  At every stage of the NDM the Code of Ethics must be considered.  It ensures that officers act with honesty and integrity and treat all members of the community with fairness and respect.
Once the suspect is arrested, and conveyed to custody an investigation needs to take place.  The Criminal Procedure and Investigations Act, 1996 (CPIA) defines a criminal investigation as; “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.”   The CPIA puts in place the provisions for officers for recording and retaining information and other material relating to a criminal investigation.  The CPIA (1996) states that recording information relevant to investigations must be recorded in a durable form.  Investigators also have a duty to retain relevant information under the CPIA (1996).  Following an arrest of a suspect, the online NICHE system is fully updated with relevant material needed for the investigation.  For example, the victim provided police with a statement, this was uploaded on to NICHE as soon as practicable, this statement provided her account of the events including the suspect’s alleged assault on her, this information can then be used to put to the suspect in interview in order to get his version of events should he wish to provide them.  The custody record of the suspect is also recorded and retained.  This record demonstrates that PACE (1984) was compiled to at all times through the detention of the suspect.  The College of Policing (2018) state that all material relevant to an investigation must be retained until at least the accused is acquitted or convicted, or the prosecutor decides to not proceed with the case.
Detention, treatment and questioning of the detained person are controlled by Code C of PACE (1984) as illustrated in the Home Office (2018).  This part of the act ensures that the detained person is treated in a fair manor, and their rights are adhered to; for example every detained person has the right to free, and impartial legal advice, in person over the phone, or in writing.  The detained person should be informed of his rights upon their detention being authorised.  The suspect chose to have a duty solicitor, this was organised through the custody Sargent, and the solicitor attended at custody in order for the suspect to be interviewed.  
Once the solicitor arrived he was given a legal briefing in accordance with PACE code C (Association of Chief Police Officers, 2014), which stated the purpose of a pre-interview briefing is to disclose to the legal advisor the information regarding the arrest of their client’s arrest.  The disclosure to solicitors should be systematic and carefully considered in order to ensure that a suspect has the opportunity to provide a reasonable account of the event while not disclosing all information so the suspect develops their response based on the disclosure rather than the actual incident (ACPO, 2014).  The pre-interview briefing to the legal advisor should be written down and documented in order to ensure there is a record of it, this should be signed by the legal representative (ACPO, 2014) the briefing document can then be disclosed under the provisions of the Criminal Procedures and Investigation Act (1996). 
The Home Office (2018) sets out the Codes of Practice on visual recording with sound of interviews with suspects in accordance with code F of PACE (1984).  The suspect must be informed that the interview is being recorded both visually and with audio, and they are given a letter informing them what happens with the tapes of the recording.  When the suspect was questioned for the incident of Domestic Assault, he denied that he had punched and kicked the suspect to the head, and instead came up with a defence.  He stated that he had been in the kitchen with the victim, following a night out and that she had grabbed a knife and held it up to him.  At this stage he had been frightened for his own safety and had run out of the house, pushing past the victim.  In conducting an investigation, it is the investigating officer’s duty to peruse all reasonable lines of enquiry, regardless of whether this line of enquiry points towards or away from the suspect committing the offence (CPIA, 1996).  In this investigation, this was a challenge because it was the word of the victim against the suspect, however in my role as an investigating officer I gathered all the information I could through investigating impartially.  There was no impartial evidence to either prove or disprove the victims or suspect’s statements in relation to the incident, I exhausted other lines of enquiry by checking if any CCTV footage was available and conducting house to house enquiries, which were negative.  I then submitted the information to the Crown Prosecution Service, where the decision was made to charge the suspect for common assault.
Throughout the investigative process it is important to remember that our role as investigators is not to prove or disprove the facts of a crime, but to gather all available evidence and put it to an impartial judicial body.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Being able to access and listen to 999 calls, and add them to incidents. 









	Complete the online NCALT Red box tapes, make notes on the procedure to be followed.
	Colleagues who have completed the NCALT previously and are able to access ‘Red box tapes’ and attach them to incidents.
My Sargent who may be able to allocate me some time to complete the necessary requirements.
	2 to 6 weeks, based on time restraints from operational necessity.

	Improved competency in interviewing suspects.










	Through increased interviews, volunteering to take hand on packages that my team are responsible for.
Also through having a hub attachment which has been booked for early 2020.
Ensuring interviews are planned out with questions relating to the offence.
	Asking for any advice from colleagues who have recent experience from the HUB, or who are confident in interviews.
	1 year, to allow for my Hub attachment and more experience.

	More experience in dealing with conflict.












	Be involved in ‘After dark’ shifts on wind street where there are numerous drunk people, lots of verbal and physical conflict.
	My Sargent who can request me being on an after dark shift, my team who could swap a shift in order for me to complete an after dark shift in order to get more experience.
	6 months in order for me to complete a number of after dark shifts.

	More experience in stopping cars and completing checks on vehicles.
	Requesting moving vehicle checks over the air, completing the checks myself on my works mobile phone.
Being more vigilant when out in the car or van, looking for cars that are out of place or have something off with the number plate.
	One particular member of my team who has a lot of experience with traffic and aspires to be a traffic officer who can aide me in my development in knowledge.
An attachment with traffic officers.
	6 months to a year.
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