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Executive Summary
The following report has emphasised the various pillars of sustainability which includes economic, socio-cultural and environmental on which the framework of the tourism industry is dependent. The concept of sustainable tourism has also been depicted in detail along with the effect of sustainability on the tourism and hospitality industry. An overall study has been done on the different influencing parameters of the tourism Industry with special reference to the Maldives. Doxey’s Irritation model and Butler’s Life cycle model has been explained and the current phase of Maldives concerning this model has been dealt with. Finally, the factors and the data related to the tourism and Hospital Industry of Maldives has been studied. 
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[bookmark: _Toc136616366]Introduction
The following report is going to emphasise the different factors on three pillars related to the sustainable development of the tourism. Main concept related to sustainable tourism development will be explained in generalised terms. The different socio-cultural, economic, and environmental consequences and their effect on the tourism and hospitality industry will be studied. Doxey’s Irritation Model and Butler’s Life Cycle Model will also be highlighted and the effect of these models on functioning of hospitality and industry of tourism will be explained. Finally, studies will be done on the different steps that the organisations in Maldives can undertake to become much more sustainable in their operations and to improve their services. (Della et al., 2019).


[bookmark: _Toc136616367]The Selected Country of Study
The area or the country which has been selected for studying the concept of sustainable tourism and hospitality management is the Maldives. This region is also known as the Republic of Maldives and is situated in the southeastern part of the Indian Ocean (tourismmv, 2023).  The area is filled with immense natural beauty which includes pristine beaches, to luxury resorts, and also the classic mountain ranges and jungles. This area is currently growing to be one of the popular tourist destinations for people mainly from the Asian continent.  The area being situated in the tropical belt surrounded by oceans has immense potential to develop itself as a preferred tourist destination. The tourism industry of Maldives is encouraged in the practice of sustainable development with the introduction of different environment, societal and economic friendly policies (Kachroo-Levine, 2021).
[bookmark: _Toc136616368]The Ideas behind Sustainable Tourism and Its Importance
The concept of tourism maintaining sustainability is aimed at maintaining the ecological balance of the environment or the place along with the act of conducting tourism activities. Tourism activities are planned to keep in mind the impact of these activities on the environment and resources (Sharpley 2020).  The present and future effect on the environment and the natural and human resources is taken into account while framing plans. The economic benefits of the country are also taken into consideration while developing tourism activities (gstcouncil, 2022).
[bookmark: _Toc136616369]The main pillars that maintain sustainability in tourism
[bookmark: _Toc136616370]The Economic Pillar maintaining Sustainability in developing activities
The growth of tourism and the economic benefits of the economy is taken into consideration during the tourism activities (jillonjourney, 2023). Tourism activities and their survival depend on the factors of optimum utilisation of resources if they are not utilised properly over a long period. The tourism industry of a country leads to the growth and development of many companies which are related to this sector. These all companies and organisations aids in the economic development of the country as a whole by fostering newer avenues of business.
[bookmark: _Toc136616371]The Environmental Pillar of Sustainability in Tourism
The benefits and the harm that tourism activities create to the environment are highly responsible for the growth and development of tourism. This pillar looks after the adequate and sustainable use of natural resources so that it does not harm the environment. The places of natural beauty are kept in mind while planning any places to visit so that it helps the people to learn more about the natural areas (M et al., 2020).
[bookmark: _Toc136616372]The Socio-Cultural Pillar of Sustainability in Tourism
The social aspects and the needs of the people are given the utmost importance under this pillar of sustainable tourism development.  The planning is done keeping in mind the demands of the people and their interest in the area of prime focus. Tourist activities are also undertaken to help the people to grow economically and help in the development of the backward regions of the society. All the heritage tours and the historical tours which are conducted are mainly focused on the Socio-Cultural pillar of sustainability. Helping the marginalised community and aiding their development is the main reason behind the conduction of these kinds of tours (Tien et al., 2021). 
[bookmark: _Toc136616373]The pillars which maintain Sustainability and their effect on the Industry of tourism regarding Maldives
 Socio-Cultural, Economic, and Environmental pillars of sustainability play a crucial role in fostering the growth of travel and tourism in any country (Allen, 2022). Presently normal development in the tourism practices are being performed in the Maldives which sometimes affects the environment and the local  people as well. These policies and the plans are planned to ve developed keeping the pillars of sustainability in mind to protect the interests of the people and the environment. The main focus of Maldives has now shifted towards the sustainable development of tourism and hospitality industry. After opening its boundaries for international tourism it has witnessed a total of 555494 tourists in the year 2020. The main share of the tourists in the Maldives is from the countries of Russia (23%), India (21%) and Ukraine (7.8%) as of 3rd February 2021 (unwto, 2023).
Environmental Sustainability
The main areas of interest in the Maldives are the different natural areas which include the different beaches, mountains, and other natural Places.  Maldives has a very long coastline, and the main objective of this tourism development is related to the protection of the water resources and the beaches. The people are also given knowledge on maintaining sustainability in tourism activities which helps them to gain better experiences as a tourist (Mestanza et al., 2019).
Economic Sustainability
New companies have been born which helps in the development of sustainable tourism growth in the country. These countries help in fostering the economic development of the country as a whole by conducting their business activities within the country (Niñerola et al., 2019). The proper profit-related orientation along with the preservation of resources is of prime concern for the country. 
Socio-Economic Sustainability
The overall upliftment of the people is taken forward by the companies and the government of the different backward regions of the people. The heritage tours are conducted mainly for making the people aware of the tradition of a place and their influence on the social development of the people. These kinds of tours provide a source of income for these local people and they can communicate much more effectively with the outside world (Helgadóttir et al., 2019). 
[bookmark: _Toc136616374]Case Study of Tourism and Hospitality Sector of Maldives
Tourist Industry
100 Percent Maldives is one of the leading tourist companies in the Republic of Maldives which is situated in Male (hundredpercenttours, 2023). This company has changed itself while keeping itself updated with the recent trends in the tourism industry of Maldives. Proper care has been taken to ensure the tours are conducted which brings out the actual face of the country without affecting the environment by any means. Maldives is full of Natural areas and this tourist company tries to bring out the best view of these areas in front of people. Social developing people is given prime importance hence heritage tours are added in their itinerary that aids in the overall growth(tourism, 2023).
The Hospitality Industry
A.A.A Hotels and Resorts Pvt Ltd is one of the prime players in the chain of hotels group in the Maldives. This company has adopted several environment-friendly options to increase its level of sustainability and also to bring economic growth. The company properly looks after the overall social and economic development of its employees and the well-being of the tourists. The newer branches are opened in those areas which have been neglected for a long, this, in turn, helps in the upliftment of these areas (tourism, 2023). 
[bookmark: _Toc136616375]The Steps Taken by the Organisations to be sustainable
The different policies are framed by the organisations to maintain their sustainability and effectiveness in the long run. The group of hotels must utilise environment-friendly resources to increase the efficiency of the operations and improve customer feedback. The economic benefit of the economy as a whole is given prime importance by the companies which look forward to enhancing economic growth. The environmental objectives of the different government policies are kept in consideration while developing newer tourist plans. The social development of the people from the different stigmas of the society and their upliftment is given prime importance. Following all these steps the hospitality and tourism industry of Maldives is focused to grow by leaps and bounds which will also lead to sustainable development. 
[bookmark: _Toc136616376]The Irritation Index of Doxey
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Figure: Doxey’s Irritation Index
Source: (Ramírez Hernández 2020)
Doxey’s Index of Irritation was formulated by Doxey in 1975 and the theory plans in explaining relationship between  behaviour of the local people along with  their attitude toward the growth of tourism. Four different stages are put forward to explain the attitude of the people and their view toward the growth of tourism (Ramírez Hernández 2020). 
The Euphoria Stage
This indicates the first phase of Doxey’s Model of Irritation Index and the behaviour of the people toward the development of tourism activities. The people seem to be very much excited due to the ongoing tourism activities in their areas and their attitude is generally positive.
The Apathy Stage
This is the second phase of this theory and the development of tourism activities fosters neutral behaviour in the minds of the people.
The Annoyance Stage
This indicates the third phase of people's behaviour and the growth of tourism activity in a particular area. The people start growing negative opinions about the development of tourist activities in an area.  
The Antagonism Stage
This is the final stage which describes the behaviour of the people concerning the growth of tourism in the area of the people. The people emit negative vibes about tourism activities and they relate any problem in their area with the ongoing tourism activities. 
[bookmark: _Toc136616377]The Life Cycle Model of Butler
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Figure: Lifecycle model of Butler
Source: (Dodds 2020)
This is a graphical and linear model which represents the growth of tourism in the different stages. There are 6 stages in tourism growth and development which are included in his theory (Dodds 2020).
The Exploration Phase
This is the first phase of this model by Butler which indicated out that all the activities related to tourism development are in the initial phases. Different opportunities and the area of the prime focus of this industry are being studied in detail in this phase.
The Involvement Phase
This is the second phase of any tourism development of a country and all the activities related to the tourism sector are in the initial phases. The new tourist areas start to develop along with the introduction of new hospitality and tourist countries.
The Development Phase
This is the third phase and this stage marks the highest level of growth and development of the tourism level activities in this phase. Lots of developments take place and this sector reaches newer heights.
The Consolidation Phase
This is the fourth stage and in this stage, the tourism activities of the country start declining either intentionally or unintentionally.
The Stagnation Phase
This fifth stage marks the entire halt in the tourism-related process of the country. Now newer developments take place and all the areas have been already explored.
The Rejuvenation Phase
This is the last phase in the tourism development and growth activities and newer areas are being developed to improve the tourism activities and to give this industry a total makeover.
Maldives currently is growing its tourism industry and is now in the Development phase with a lot of tourism activities going on in the country. New tourism opportunities and destinations are constantly developed in this country to explore new arenas. Different companies are starting their businesses related to the industry of tourism to help in the development activities.
[bookmark: _Toc136616378]Different Sustainable Development Practices in the Maldives
Formulation of Sustainable Developing Practices
Newer sustainable development practices must be formulated by the companies to develop the growth of the tourism department and also remain sustainable. The environment friendly and the local people must be given the major importance to improve the growth of the industry. 
Forming New Policies and developing new tourist places
Newer policies that are framed by the government must be followed by these organisations to maintain their business ongoing processes. New areas of tourism must be developed by the people to develop offbeat travel destinations.



[bookmark: _Toc136616379]Conclusion
The aforementioned report has discussed the different topics related to sustainable development policies in the hospitality and tourism industry. Analysis has also been done on the three pillars of sustainability in the growth and development of tourism. The emphasis has been given to two different models of tourism practices focusing especially on Butler’s life cycle model and Doxey’s Irritation Index Model. These two models has been used to explain the phase through which Maldives is going presently and hence graphs are provided. Presently the development phase of Maldives is in practice which leads to the feelings of apathy among people. The practices that the companies and the organisations has adopted to emin sustainability has been depicted. Finally, the prospects of sustainable development of tourism and hospitality in Maldives has been discussed in detail. 
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