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[bookmark: _Toc134914793]Introduction
Tourism and its management efforts play an important role in developing and improving facilities and amenities for guests and travelers to attract them with various services and functionality. There are numerous ways for visitors to the tourist location to increase their worth. Visitors and visitors are drawn to the place, which additionally keeps them happy with the perspective. Tourists might be drawn in by organizing certain destination trips for tourists (Cunha, C., Kastenholz, E. and Carneiro, M.J., 2020). The overview of the trip location and its efficient administration are the subjects of this report. With the finding of an individual analysis of a journey being organized by a local travel company in London, the administration of a tourist site and its initiation becomes appropriate. The Victoria and Albert Museum is the intended destination for the visit plan.
[bookmark: _Toc106981149][bookmark: _Toc134914794]Chosen destination and its overview
The Victoria and Albert Museum, one of London's most popular tourist attractions, was selected by the tourism business to manage tours in this study. The museum is a government institution devoted to the study of human civilization, cultural backgrounds, and the arts. The viewpoint of cultural heritage, art, and human history is demonstrated. It has long been the top destination for travelers from all around the world thanks to its adornment of historical significance, art, and culture (Gerdt, S.O., Wagner, E. and Schewe, G., 2019). In the London neighborhood of South Kensington, it was established in 1852. The famous architect Sir Aston Webb worked hard to build this museum.  This museum is a remarkable collection since it has an accumulation of around 2.27 million pieces of art. Visitors and travelers from across the world explore this historical museum. A study in 2018-19 stated that nearly 3.9 million people visited the Victoria and Albert Museum.  
[bookmark: _Toc134914795]Impact on the local culture
The neighborhood surrounding the establishment has been developed to include certain additional amenities such as the museum's drawing, as well as souvenir and art stores that also contribute to the community and the financial system. 

[bookmark: _Toc134914796]Comparison with other organization
The British Museum, which is situated in London, may be used to compare the body of work to other organizations. In the data table below, a few fundamental comparative components are listed: 
	Factors of comparison
	[bookmark: _Toc134914797]Victoria and Albert Museum

	The British Museum

	Establishment
	1852
	1753

	Address
	Cromwell Road, Kensington and Chelsea, London
	Great Russell Street, London WC1B 3DG, England, United Kingdom

	Founder 
	Henry Cole
	Sir Hans Sloane

	Area
	544500
	990,000 sq. ft

	Number of Objects
	Approx. 2.27
	approx. 8 million

	Number of visitors
	3,992,198
	1,275,400

	Director
	Tristram Hunt 
	Hartwig Fischer



[bookmark: _Toc134914798]Principles of sustainable tourism 
There are certain maintenance processes assigned for individuals when using the target site as a tourist destination. With the three foundations of economics, socio-culture, and environment, the tourist business is identified as adhering to environmentally friendly principles.  
It succeeds because of the effective use of the available assets, which produces fewer resources that are harmful to the natural world (Hlee, S., Lee, H. and Koo, C., 2018). It encourages the use of limited assets to produce greater effects and increases public awareness of the need to sustainably manage environmental assets. Utilizing resources and reducing waste results in better results at lower costs for successful destinations. Utilizing it, social consciousness is increased, and it motivates individuals to maintain their destination.    
The majority of popular tourist spots remains in their natural state and demonstrate the need of maintaining them in order to preserve the attractions. That is the reason is occurring in this day and age with numerous attractions for tourists (Hsu, C.H., Xiao, H. and Chen, N., 2017). These changes, which the impact of climate change is bringing about, can be kept in check by ecological variety and stability. The most significant thing to do for this might be to increase the general public's understanding of the need to preserve Biological variability, which would support both social and environmental components. 
When managing tourist locations, careful preparation must be made. The effects on the environment and the preservation of economic assets determine if proper preparation is included. Planning has an impact on the upkeep of the tourist attraction as well as the other three pillars. The participation of neighborhood organizations in the tourist sector aids in maintaining safety standards as well as a sense of social responsibility among visitors to the destination when using its facilities (Han, H., 2021). The locals maintain the cultural, environmental, and economic characteristics of the area to the greatest of their abilities. 
The stakeholders' awareness campaigns aid in increasing public understanding of the need to preserve the tourist site. Making those affected aware of how to utilize the destination site aids in determining how well the tourist industry operates (De Lange, D. and Dodds, R., 2017). When managing any location, employees as well as members of the area's leadership structure should get the proper education to assist with comprehending the procedure for maintenance that complies with the target's financial assets, ethical standards, and natural maintenance. 
[bookmark: _Toc106981151][bookmark: _Toc134914799]Analysis of association of the sustainability with general principles of development
In numerous aspects, the general concept of growth is linked to the sustainable values of tourist upkeep. The preservation of natural equilibrium is the primary factor linking the concept to be sustainable to universal principles. The preservation of the equilibrium of nature has evolved into an important component of succession management. Maintaining a proper equilibrium has become necessary since the impact of climate change has emerged as the current generation's biggest concern. In order to preserve the efficiency of environmental assets and their use, sustainable development is an essential advancement framework (Dixit, S.K. ed., 2017). Sustainability in the context of tourism refers to using the natural assets of the area of interest in a way that encourages resource use. The overall idea of socioeconomic growth is effectively implemented through the preservation of an environmentally friendly atmosphere. The establishment of sustainability shares an identical objective with the broader concept. 
The effective utilization of natural resources in a method that produces less waste than usual is encouraged in general growth ambitions, which is in line with the concepts of sustainability in preserving the tourist destination (Legrand, W., Chen, J.S. and Laeis, G.C., 2022). In order to maintain the ratio in overall development objectives for the preservation of the tourist destination, the relationship of the tourist attraction is efficient. This contributes to maintaining the natural environment's beauty and eliminating trash. 
The sustainability and tourist destination administration theories both support the efficacy of preserving the community balance. People in many communities become conscious of the need to maintain balance because of the relationship between social balance and those individuals. The preservation of the environmental, cultural, and economic balances depends on public understanding (MacKenzie, N. and Gannon, M.J., 2019). All of these elements combine to provide a possibility that connects environmental and broad development concepts.  
[bookmark: _Toc106981152][bookmark: _Toc134914800]Regulations in destination management
Leadership and structure: In the administration of tourism destinations, the direction and flow of commands are crucial. The travelers and guests would heed the instructions of the tour guide. It's necessary to choose those in charge of the group carefully to keep things moving. 
Data, research and analysis: Making decisions on the overall direction may be aided by accurate information, study, and evaluation of the destination. When choosing The Victoria and Albert Museum as a venue, careful consideration is given to the security measures, amenities, components of the museum, and the privacy it maintains that must be communicated to visitors for upkeep (Mathew, P.V. and Sreejesh, S., 2017). 
Define the vision: The formulation of the destination's purpose is related to the vision. The goal is to provide travelers with the necessary assistance so they can enjoy their time at the museum. Since every piece in the collection has value as a piece of heritage or artwork, protective regulations for the objects must also be incorporated into the vision.
Brand positioning: The tourism destination's positioning on the market adds to the excitement for guests and tourists while they are there (Tölkes, C., 2018). Letting them be conscious of the organization's reputation and the planned location aids in determining how well the trip's location is planned.
Define the destination: The destination's appearance is assessed by knowing the meaning of the destination itself. The Victoria and Albert Museum has been chosen as the location for the community group in London. The preserving environment must be suitably credited to the Museum. 
Environmental awareness: The preservation of the tourism destination's appearance and ecological balance is important for the area's expansion and improvement. The harmony of the natural surroundings at the location is considered in this procedure (Roxas, F.M.Y., Rivera, J.P.R. and Gutierrez, E.L.M., 2020). The museum's appeal as an attraction for travelers is related to the preservation of its clean environment and the prohibition against contacting the artwork. 
Target markets: The administration department will choose a specific area or consumer. The administration of destinations is maintained by concentrating on the group configuration (Okumus, F., Altinay, L., Chathoth, P. and Koseoglu, M.A., 2019). For instance, several universities or schools organize such tour stops at the Victoria and Albert Museum, thereby making it effective. 
Strategic fit: Preparation for the techniques to maintain the balance includes defining proper upkeep measures. While making a strategic fit, the Museum's access order is preserved. 
[bookmark: _Toc106981153][bookmark: _Toc134914801]Determination of the tourist destination with Butler’s life cycle model 
Butler's life cycle framework for destinations for tourism, which pertains to the determination of the rate of tourist places to go, was suggested in 1980. The tourism-related Area Life Cycle is referenced in the strategy description. According to Butler's approach, a tourist location goes through six different maintenance phases. The six phases that were considered for determining The Victoria and Albert Museum's level are listed below.
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Exploration: The development of the site as a destination for travelers takes place during the initial stages of exploration. The use of the destination for tourism at that point aids in increasing the attraction's significance. 
Involvement: At this point, tourists become involved after becoming aware of them. People start to take note of the visitor destination's attractiveness at this point. 
Development: This phase of the location's growth is when visitors from various locations first learn about the place (Han, H., 2021). During this phase, several groups take on tasks like hosting guests in the area or planning tours of the area. 
Consolidation: The destination's maximum position is roughly where the combining level for that location is. The procedure of achieving the tourist's timetable becomes more difficult as consolidation levels rise.
Stagnation: At this level, the destination's potential for maximum growth and public attractiveness has been determined (Dixit, S.K. ed., 2017). Any tourist location faces its peak in popularity and public interest at this time. For tourist groups, preserving this phase is difficult in order to keep the tourist destination legitimate. 
Decline: The phase of decline is the final phase where the location gets so well-known to the populace that it quickly loses its allure. As a result, when the tariff decreases, so does the number of travelers to that location.   
Despite its ability to upgrade its collections and other items, the Victoria and Albert Museum has been sustaining its state of stasis for a very long time (Hlee, S., Lee, H. and Koo, C., 2018). The group upholds the privacy and safety of the paintings, which contributes to keeping people interested in them. 



[bookmark: _Toc134914802]Recommendation  
Multiple procedures for administration are multiple procedures for an administration that are kept up when operating the tourist attraction. There are numerous maintenance procedures for the travel location from the moment it is chosen. These suggestions are for a regional tourist group to use The Victoria and Albert Museum as their intended destination. Here are some suggestions for the destination's efficient administration:
· The decision about the choice of the tourists and visitor objective must be made following their age, which is related to the demographic that is drawn to them. 
· When choosing an attraction for tourists, it is important to advertise the accessibility of the location's services. The choice of the transport network that is situated in London makes the interaction and transportation network with the Victoria and Albert Museum smoother. 
· When choosing a tourist organization, it is important to take assessments of the leadership of the business and its most alluring features into account. 
· During the journey, the lodging and allowances for food need to be reserved in advance.
· The shortlist of visitors ought to be in the right order. It is easier to track the services that visitors have used when they have identification documents with their numbers on them.
[bookmark: _Toc134914803]Conclusion
The administration of the tourism site and the planning of the amenities there are done in conjunction with the arranging of trips and journeys by tourism companies. The appeal of destination trips has increased for visitors and tourists. The organization of the excursions and visitors contributes to maximizing their capabilities. In this study, the appropriate components of the tourist organization's travel and trip planning have been created. The scenario used during all aspects of the investigation was that of a local tourism bureau planning a destination trip. The Victoria and Albert Museum has been chosen as the site of the tourist attraction.  
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