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Q8: Explain the main components of reflection, and provide a reflective summary of your performance against the plan. You should also identify any future development needs and record these on your PDP.  

Figure 1: (Jones, 2018)
[image: Image result for reflective practice]
What is Reflective Practice?
The image above defines succinctly what reflective practice is, but the more important question is “Why should we do it?” It’s far to easy to get in the habit of learning for learning’s sake, simply absorbing skills or information but not thinking about how we need to use the skill or knowledge in order to meet our goals or objectives and generally improve what we do both in work and in our everyday lives. 
If we don’t take this vital step, we may miss the clues and opportunities to avoid repeating past mistakes or fully benefitting from what we’ve learned.
So, how should we do it? According to Schon’s model (figure 2) we can reflect in the action, so at the time, or after the event, on the action. Either one can lead to a much better understanding of our reactions in a given situation, sometimes by thinking about the situation, or by discussion with others.


Figure 2 (Schon, 1983)[image: C:\Users\bowen\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\35522EBB.tmp]
In his model, Gibbs gives us a flow to follow, what the situation was, how it made us feel, what should we consider, what should/could we do or have done differently, what should we do moving forward. 

Figure 3: (Gibbs, 1988)[image: Gibbs' Reflective Cycle Diagram]











Reflective Summary of my PDP
What have I learned? 
I have gained a great deal of knowledge around what strategic HRM is, the challenges we will face in the near future, and the support and information that is around to help me navigate through those challenges. 
Have I achieved my initial learning objectives?
My initial objective when I started this course in September 2018 was to gain a qualification to add to my C.V. to demonstrate my knowledge as a people manager. The reality is, I have actually gained so much more.
What were my greatest challenges and barriers?
I found that writing the assignments was far more problematic that I had imagined, firstly the structure was far more formal than any report writing I had done from a professional perspective previously. Secondly, I had no experience with academic referencing, and I still struggle with it now. Thirdly, my time management was very poor, I didn’t hand in a single assignment on time and felt this reflected very badly on me throughout the process. 
How have I applied the learning in my role?
My current role involves people management, but I don’t work in HR, but I do work closely with them. At times, I have had to refrain from quoting some of my learnings on this course in situations when I have felt our internal HRM isn’t strategically aligned with the business in the way I now feel it should be. To be too outspoken would alienate me from our HR managers, something I don’t want to happen. I have become skilled at guiding them to my way of thinking in a more subtle way by suggestions rather than demands. 
I have re-written our guidelines for new staff with HR’s co-operation, making the “Charter” far more specific and tightening up some processes as a direct result of my first assignment. 
The succession plan developed as part of the course has also become part of out regular strategy meetings within the Operations group too. 
I have also used ideas sparked in the group in the workplace and shared initiatives we use with them, this has really stimulated my creativity again which is really motivating.  
I have also used the CIPD map and PDP more than I expected, although I have found that I was far too ambitious with regards to time scales and many activities are still works in progress. 
I find setting out what I want to achieve in this way makes it far more logical, and I have a tool to use as part of my annual appraisal showing how I have been proactive in my self-awareness and career development.
What lessons can I take from this whole experience?
Stepping outside of my comfort zone and doing something more academic has been a highly positive experience, I have met some talented people on the course who have shared their knowledge and experiences with me, reminding me that the way we do things in our organisation isn’t always the best way or the most up to date way. It’s refreshing to remember after 20 years, there is a world outside Admiral. 
I have learned so much about ho to present a professional report, I can do far more in Microsoft Word than I could eight months ago! Researching information online and in the library has given me insight into how much is there to help when I run out of ideas. I have read some inspirational books and listened to some great Ted talks and podcasts (though I confess to getting side-tracked by them many times!) 
Reflecting on the actual process I have been through, I have struggled with some aspects far more than I would have anticipated, been far less organised that I planned, but overall it has been a hugely positive experience, and I am a more rounded manager as a result. 
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