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Executive Summary
This report looks at the internal and external analysis of Rolex. It includes an overview of Rolex and its organizational strategy. It also looks at a stakeholder analysis, a SWOT analysis, A PESTLE analysis, Where Rolex sits on Bowman’s Strategic Clock, and the Advantages and Disadvantages on businesses having a detailed analysis.






















Introduction
This report looks at the internal and external analysis of Rolex. Rolex was originally founded in 1905 by brothers Hans Wilsdorf and Alfred Davis. Rolex was originally founded under the name Wilsdorf & Davis Ltd, where they assembled and marketed watches imported from Switzerland. During this time many men still used pocket watches and wristwatches were seen as being more feminine items of jewelry. Wilsdorf then decided that the future of the company would be to create wristwatches that were both many and fashionable. Wilsdorf later went on to come up with the name Rolex by combining five letters from the alphabet until he found one that he liked. He then registered Rolex as a trademark in 1908.  Rolex originally opened an office in Genevia in 1919 but then moved their headquarters shortly after to Switzerland. The five spiked crown was then registered as their trademark in 1925. 
During this report I will look at Rolex’s competitive strategy and complete an internal and external analysis of Rolex. There are many types of competitive strategies such as offensive strategy, defensive strategy, low-cost strategy, predatory pricing, and differentiation strategy. The Offensive strategy focuses on capturing market share and making investments to stay ahead of other businesses. Defensive strategy prioritize providing premium goods and services and cultivating loyalty. The Low-Cost Strategy focuses on having the lowest cost of production within the industry, to be able to lower their prices lower than the competition. Predatory Pricing focuses on setting prices so low that it pushes out the competition. Lastly, Differentiation strategy involves making the products more appealing and higher quality than their competitors (Kitov,2023).


Rolex’s organizational strategy 

Rolex’s organizational strategy focuses on its niche market targeting, brand positioning, and marketing strategy. Rolex focuses on its niche targeting marketing by targeting a certain market of high-end watch buyers who appreciate workmanship, tradition and status. By focusing on wealthy consumers that seek exclusivity and status symbols, Rolex then becomes a market leader for luxury watches (Dieffenbacher, 2024).  Rolex ensures that its brand position comes across as exclusive, prestigious and high craftmanship. Rolex’s marketing strategy uses sponsorships by celebrities and influencers to strengthen its brand image and align itself with excellence.





Stakeholder analysis 

[image: ]
(Product Plan, 2018) 

A High Power and High Interest stakeholder for Rolex would be board members and executives
Rolex need to ensure that they are keeping these stakeholders happy and are prioritizing them.

High Power and Low interest stakeholders for Rolex would be the company directors.
Rolex needs to ensure that they are satisfying these stakeholders, however as they do not have a deep interest in what Rolex are doing, they do not want to over communicate with these stakeholders.

Low power and High Interest stakeholders for Rolex would be community members.
Rolex need to keep these stakeholders informed and ensure that they’re not experiencing any problems.

A Low Power and Low Interest stakeholder for Rolex would be customers and employees. 
Rolex would just need to ensure that they’re keeping them informed of any new changes.


SWOT Analysis for Rolex 

The SWOT analysis was created by Albert Humphrey at Stanford university between the 1960’s and 1970 (Haan, 2024). The SWOT analysis looks at Strengths, Weaknesses, Opportunities, and Threats within a business. A Swot analysis can be used by businesses in order to evaluate the company's competitive position and develop strategic planning for the business (Kenton, 2024). 

	Strengths 
	Weaknesses 

	· Brand Reputation 
· Quality 
· Selective distribution 
· Marketing 


	· High price points 
· Slow adoption of market trends 
· Environmental and social concerns 

	Opportunities 
	Threats 

	· Expansion into emerging markets 
· Product diversification 
· Sustainable and ethical practices

	· Competition 
· Changes in trends 
· Counterfit goods 




Strengths:
Rolexes' strengths include their brand reputation, quality of their products, selective distribution, and marketing strategies. 
Firstly, their brand recognition is a strength because by Rolex having high brand recognition it can help them to build brand loyalty and trust which would help influence customers purchasing decisions as they would be more likely to purchase from brands that they trust. Brand loyalty can also help businesses such as Rolex increase the desirability for their watches from watch enthusiasts. (Kopp, 2024).  
Secondly, the quality of their products is another one of their strengths because innovations in watch making technology such as the oyster case, the perpetual rotor, and the parachrom hair spring have allowed Rolex to set industry standards and allowed them to secure a number of patents within their products (The Strategy Story, 2024). A quote by Peter Drucker said that “Quality in a product or service is not what the supplier puts in. It is what the user gets out of it” therefore, by Rolex creating quality products that users know are going to last, it would make it more likely to purchase these products.
Selective distribution could also be a strength to Rolex as by Rolex only selling their products through authorized retailers it allows them to be able to control the prices of their products and make their brand appear more exclusive and prestigious (The Strategy Story, 2024). 
Marketing is another one of Rolex’s strengths as it can help Rolex to create the image of quality and excellence within the watchmaking industry. It can also help them to enhance the brand's appeal and make them more desirable for people. Marketing is also another one of Rolex's strengths because it can help to show off their products in a luxurious way and help to create demand for their products (Li, 2023). 

Weaknesses:
Some of Rolex's weaknesses include. High price points, slow adaptation of market trends, and environmental and social concerns.
Firstly, high price points could be a weakness to Rolex as it could limit the number of sales that they make. 
Another one of Rolex's weaknesses includes slow adaptation to market trends. Because of its reputation for conservatism and traditional designs, Rolex may be slower in adjusting to changing customer preferences or new developments within the watch making industry such as smart watches.
Another one of Rolex's weaknesses includes environmental and social concerns. Luxury brands such as Rolex use precious materials within the production of their watches. If not managed appropriately, the usage of these priceless materials in watch manufacturing may result in the company having a bad reputation in regard to environmental sustainability. Labor practices might result in criticism of the company, if they are not managed appropriately which could impact the view of the company (The Strategy Story, 2024). 

Opportunities 
Some of Rolex’s opportunities expanding into a merging market, Product diversification, and sustainable and ethical practices. 
Firstly, an opportunity for Rolex would be that they can leverage the expanding luxury consumer base in emerging markets like China, India, and Southeast Asia to boost sales and market expansion.
Secondly, another opportunity for Rolex would be that they could look into new product categories and pricing points to appeal to a younger audience. This could be by creating smart watches or more reasonable priced models similar to their traditional designs.
Another opportunity for Rolex would be to look into emphasizing environmentally friendly production methods and sources of materials would help to give them a competitive advantage by making them more sustainable and socially responsible.

Threats 
Rolex's threats include competition, changes in trends, and counterfeit goods.
Firstly, a threat to Rolex may be competition.  Some of Rolex’s competitors include Omega, Audemars Piguet, Seiqo, Tag Heuer, and many more. This could be a threat to Rolex as they have to ensure that they stay ahead of the competition and keep innovating new styles in order to stay relevant and up to date with the current trends (Strategy Story, 2024). 
Changes in trends may also be a threat to Rolex, this is because demand for smart watches is increasing more and more due to brands such as Apple and Samsung. This may be a threat to Rolex as people may be looking to have smart watches rather than traditional watches that Rolex make. This is due to smart watches making a 41% increase in sales in 2024 compared to 2023 (Ruby, 2022).
Another threat to Rolex would be the production of counterfeit goods. Counterfeit Rolex watches can have an impact on the brand’s reputation and perceived value as it can have an impact on people’s confidence in the brand. Counterfeit goods can also have an impact on Rolex’s sale revenue. This is because if counterfeit goods are made available at cheaper prices, then some people who may not be able to purchase the real Rolexes would be more likely to purchase these instead which would then impact their sales (The Strategy Story, 2024).






Pestle Analysis for Rolex 

The PESTLE analysis tool was originally just PEST. It was a concept created by Francis Augilar in 1967 (Reding, 2021). Pestle is used to analyse external factors that might have an impact on a business. Pestle looks at Political, Economic, Sociological, Technological, Legal, and Environmental factors that can have an effect on businesses (CIPD, 2024). 

	Political 
	Economical 

	· Trade policies and tariffs 
· Tax policies 
	· Exchange rates 
· Inflation rates 


	Sociological 
	Technological 

	· Lifestyle changes 
· Cultural Symbols and Meanings
	· Wearable technology 
· Manufacturing technologies 


	Legal 
	Environmental 

	· Environmental regulations 
· E-commerce and digital laws 
	· Sustainable sourcing 




Political: 
Political factors that can affect businesses include trade policies and tariffs, and tax policies. Firstly, trade policies and tariffs can affect businesses as it can make products and services more expensive for businesses to buy. This is due to countries placing tariffs on imported goods. In order to restrict demand and protect businesses in that country. This can affect Rolex as if they need to import any products or materials then it could affect their revenue as they would have to spend more money on importing products and services when they need them (BBC, 2021). Another political factor that could affect Rolex would be tax policies this could affect Rolex as an increase in tax would reduce their consumers disposable income, which would then mean that people would have less money to spend on luxury items such as a Rolex watch. This would affect Rolex as it would decrease their revenue (Streeter, 2022). 

Economic: 
Economic factors that can affect businesses include exchange rates and inflation rates.Firstly, exchange rates can affect businesses as it can influence the business's competitive position within the global marketplace. Exchange rates can also have an effect on businesses pricing strategy, market entry decisions, and competitiveness. Exchange rates can have an effect on Rolex as they would need to ensure that they monitor the exchange rate trends. In the markets that they operate within in order to be able to set competitive prices for those markets specifically (Mead, 2024). Another economic factor that can affect businesses would be inflation rates. Inflation rates could affect Rolex as it would lead to higher costs for businesses, this would then lead to their prices being increased. (Palmer, 2022) Another effect would be that if inflation rates increase in other countries, then they may not be likely to import as many products, which would then create a decline in exports and imports within different countries. This could have an effect on Rolex as they may not be able to import their products where needed. Another effect of interest rates could be an increase in unemployment within certain countries. This could have an effect on Rolex as it would mean that people would be less likely to buy their products as they may not be able to afford them (BBC, 2022). 

Sociological:
sociological factors that can affect Businesses include. Cultural symbols and meanings, and lifestyle changes. Firstly, cultural symbols and meanings can affect Rolex as different cultures have diverse ways of understanding numbers, colors, and symbols therefore when creating and promoting its watches around the world Rolex needs to take these aspects into consideration. Another sociological factor that could affect Rolex would be lifestyle changes. The need for characteristics like water resistance or smart functionality is rising as more individually active or tech focused lifestyles. When creating new models, Rolex may need to take these changing lifestyle demands into account and perhaps create digital watches to keep up with different trends and demands.

Technological: 
Technological factors that. Can affect businesses include wearable technology and manufacturing technologies. Firstly. Wearable technology can have an effect on businesses such as Rolex because traditional watchmakers face competition from businesses who create smartwatches, such as Apple. Although Rolex is a luxury brand with a distinct value proposition. It's important for the company to understand how technology is changing and what people expect from watches may differ as they may want smartwatches rather than the traditional watch. Manufacturing technologies could also be a technological factor that could affect Rolex. This is because the efficiency and accuracy of watchmaking can be increased with the use of advanced manufacturing techniques and technology. Technology such as this could be used by Rolex to help improve or add new design features to their current watches. This could help them to create more of a demand for their product. 

Legal: 
Legal factors that can affect businesses can include environmental regulations, E-Commerce and Digital Laws. Firstly, environmental regulations can affect businesses as they have to reduce their energy consumption, minimize waste, and use raw materials more efficiently. This can impact Rolex as by reducing their energy consumption they may be able to decrease their costs and improve their efficiency. Another effect of this would be they would have to make sure that their employees have regular training and awareness of how to be environmentally responsible. By Rolex following environmental regulations, this could then help increase their reputation and ensure that they’re complying with the law (Welsh Government, 2024). Another Legal factor that can affect businesses would be E-Commerce and Digital Laws. This could affect Rolex as they would have to ensure that they’re following all the digital laws such as Privacy and Intellectual Property, and the Data Protection Act. This could have an effect on Rolex as if they did not follow these then they may receive fines and could impact on the business’s reputation (Gerrish Legal, 2024).

Environmental 
Environmental factors that can affect businesses include Sustainable sourcing, Rolex uses sustainable materials when creating their watches such as recycled golden platinum. Rolex also ensures that their purchasing decisions consider environmental and social factors, and their manufacturing facilities use energy efficient systems. Rolex also recycles metals and oils used in their production of their watches and has committed to reducing greenhouse gas emissions by 25% by 2030 (Rolex,2024).










Bowmans Strategic Clock
[image: ]
On Bowmans Strategic clock, Rolex would be placed on the Focused Differentiation as they sell products with a high perceived value under a high price (Bennett,2023).













Advantages and Disadvantages on having a detailed analysis

	Advantages
	Disadvantages

	· Help identify an organizations strengths and weaknesses which can help focus on areas to improve
· Helps to gain a competitive advantage against other competitors 
	· It can be time consuming and can take away time for other priorities (Voxo,2022)
· It can be subjective and biased as if it's done internally, and if it's done externally it can help to reduce the biased




Conclusion
[bookmark: _Int_SDUdCeuw]To conclude there are many different ways in which you can analyze businesses and there is no one module that is better than any other module when it comes to analyzing businesses. Businesses just have to remember to look at the ones that would best suit their business.
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