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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Green Haven florists, owned by Liam and Priya Patel, is struggling with a 30% decline in in-store sales, higher operating costs for products and materials, and increased competition from new businesses opening on the high street amid reduced trade. Green Haven has, however, seen a slight increase in online sales, but not enough to cover the in-store loss. The issues facing Green Haven can be resolved by addressing the specific factors contributing to the root cause of the 30% loss. This can be done through careful planning and implementation, along with adapting business methods to suit a changing market, utilising better practices to grow in neglected areas.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal – Webpage, marketing & social media
The first solution I have identified is a three-part plan for the company’s online presence. This would involve restructuring the business webpage to make it modern and easier to navigate. This will streamline and simplify online sales processing. 
A dedication to daily social media engagement to engage with consumers and create a virtual community based on Green Haven and its products. This can also be utilised to promote offers and highlighted products for seasonal events. Finally a local marketing campaign to increase consumer awareness of Green Haven, driving community engagement with the company and potentially leading to an uptake in both online and in-store traffic.

Solution B Proposal – Scrutiny of expenditures
The second solution I have identified is to target business outgoings, helping to improve Green Havens profitability. I would look into sourcing cheaper, more viable flowers. This will cut bottom-line costs, making the product more profitable. I would also source alternative, cheaper materials for packaging and decorating purposes. This again helps reduce bottom-line costs and generates more profit from every sale. Green Haven established an environmentally friendly practice that resonated with consumers, but due to inflation and supply chain challenges, maintaining it has become expensive, making a switch to cheaper products with a better profit margin more feasible.

Task 3b) Evaluation Results and Justifications
Using a grid analysis (see Appendix), I have determined that solution A (Webpage, Marketing & Social Media) is the most Viable option to help combat the problems facing Green Haven. I have analysed both solutions based on four factors (Consumer benefit, Cost, Implementation Time & Convenience) which I believe are the most important elements of the solutions to aid Green Haven, and graded their weighting based on the impact they will have on the business and through this method, I have gauged that engaging solution A will have the greatest impact on Green Haven.

[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
Having performed a risk analysis of solution A, I have identified three main risks. The first is the loss of internet access. This is unlikely to happen, but if it did, it would result in a serious loss. This could be mitigated by using a reliable, trusted service provider and by using non-internet-based marketing/advertising, such as TV, radio & paper. The second risk is false advertising, which could harm Green Haven’s reputation. This risk could be managed effectively by ensuring that all marketing material is checked multiple times before publication. The final risk I have identified is the possibility that the webpage will be overwhelmed by customer traffic, resulting in crashes and unavailability, and a loss of online trade. This risk can be managed, however, by making the website capable of handling a lot of traffic and having a software engineer on call during promotional periods. Solution A is a reliable solution and can be utilised with minimal risk, provided the identified measures are put in place.
Task 5b) Justifications for the Implementation Plan
In my implementation plan, I have identified 4 steps, in order of importance, to implement solution A to help Green Haven tackle their losses. I have listed all stages as being undertaken by Liam & Priya, as the business owners, they will need to have oversight of the plan and engage the relevant services of different people/companies. I have identified the first two stages to implement: engage website consultants to redesign the webpage, making it more functional and easier to navigate, and the second step is an overhaul of the social media accounts to create more effective advertising and to start building an online community. Having done stages 1 & 2 the remainder of the plan can be implemented

Task 6b) Justifications for the KPI and SMART Objectives
I have identified the KPI as ‘growth in sales’ as the root problem affecting Green Haven is that they have seen a 30% decrease in sales, and all SMART objectives, which are detailed to help with growing the sales through their online presence.

Task 7) Key Findings
[bookmark: _Hlk208302504]In this report, I have identified multiple factors that negatively impact Green Haven and processes that, if implemented, could have a positive effect. These are.
· Green Havens webpage is not fit for purpose and would greatly benefit from a complete overhaul, making it simpler and easier to navigate.
· Green Haven has little to no social media presence and would benefit from constant interaction with it 
· Green Haven should utilise social media and a webpage to advertise Green Haven and attract customers
· 
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a
Grid Analysis Table
	Factors to consider
	Consumer Benefit
	Cost
	Implementation Time
	Convenience
	Total

	Weighting
	4
	5
	4
	3
	

	Solution A

	4
	4
	5
	5
	71

	Solution B

	2
	4
	3
	3
	49
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Appendix 2 – Task 4a
Risk Analysis Table
	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Loss of internet/access to internet
	2
	5
	10
	Engage a reliable service provider
	Have some non-internet marketing like newspaper or TV adverts

	2
	Incorrect information advertised
	3
	4
	12
	Perform multiple checks before advertising
	Respond quickly to remove the false advert/information

	3
	Customer uptake could overwhelm/crash website
	4
	4
	16
	Ensure website is capable of handling a lot traffic 
	Employ an on-call engineer when running promotions
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Appendix 3 – Task 5a

Implementation Plan

Name the problem you are solving: Loss in revenue at Green Haven
Name the solution you are implementing: Solution A (Webpage, Marketing & Social Media)
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Address webpage issues
	Employ an IT consultant to create a functional webpage
	Immediately
	Liam & Priya
	Green Haven will have a webpage that is easy to use and grows sales

	2
	Updated, more attractive social media account
	Redevelop social media account to advertise Green Haven more effectively
	Immediately
	Liam & Priya
	Green Haven’s social media will be more alluring advertising to a wider audience

	3
	Create active social media advertising
	Engage with social media multiple times on a daily basis
	After social media updates with multiple daily points of engagement
	Liam & Priya
	Green Haven’s social will be working for them daily, advertising and growing stores presence and sales

	4
	Marketing for Green Haven
	Launch advertising with local media and social media accounts
	Once the new webpage is running
	Liam & Priya
	Green Haven will be advertised across multiple on & offline sources


Adapted from: Institute of Leadership & Management (2013, page 102)


Appendix 4 – Task 6a

The Key Performance Indicator is: Growth in Sales

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Green Haven has sales reporting abilities that can show the difference in sales between in-store and online, and should be looking for a main increase in online sales

	Utilising the various reports, Green Haven should be able to compare their profit/sales against previous reports and should be looking for a steady increase 
	Constant engagement with Green Havens' online resources will help make the size of the task manageable on a daily basis
	A consistent approach to online resources and social media should provide Green Haven with a visible growth in sales
	Liam & Priya should be looking to see results by the end of the first month, with consistent growth by month three
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