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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).




Critical reflection is an essential element of good Social Work practice (Wilkins, 2019). Critical reflection can be described as a process of looking back on what you did, thinking about it and learning lessons from what did or did not work (Conway, 1994). Social Care Wales (2011) identify the importance of reflection within their National Occupational Standards (NOS) framework, which Social Workers must abide by. I will use Driscoll’s (2007) model of reflection to reflect on my development since qualifying and to identify any future learning needs. This model focuses on three stem questions: 

‘What’ – What happened?
‘So, what’ – What does this mean?
‘Now what’ – What shall I do or change going forwards?

I have reflected back on my experience of being a Student Social Worker and how this has affected my practice as a Newly Qualified Social Worker to explore the ‘What’ and ‘So what’ stages of the model. At the end of my Social Work training, my identified learning needs were: 

· The opportunity to complete comprehensive assessments
· To develop confidence in my decision-making abilities 
· To develop my ability to prioritise my work effectively

With these identified learning needs in mind, and a desire to work in a challenging yet rewarding role, I began working within a child protection team. The nature of this role has provided an abundance of opportunities to complete comprehensive assessments of children’s needs. This requires collaboration with children, families, and other professionals to form a holistic assessment, which supports my analysis and decision-making abilities. As per the Social Services and Wellbeing (Wales) Act 2014 (SSWBA), a comprehensive assessment of children’s needs must be completed within 42 working days of referral (Welsh Government, 2015). Having these statutory timescales has supported me to develop my organisational skills and prioritise my work effectively. Ensuring that assessments are completed in a timely manner, as these get monitored by my line manager. 

Practice experience has been fundamental in supporting my learning and development, however, opportunities for supervision has been imperative. Child protection is often considered the most stressful or demanding of the Social Work areas. A 2015 UK study found that 74% of practitioners experienced emotional exhaustion and burnout between 1-3 years of experience in the role, which reflects my current level of experience (McFadden, 2015). I have ensured that I participate in regular reflective supervision where I have the opportunity to express my emotions, which supports resilience. This promotes my capacity to learn and grow within the profession (Grant & Kinman, 2020). 

Having reflected on my experiences and development of my first year in practice, I must now consider ‘Now what?’. During discussions with my line manager, I have identified the following learning needs:

· To develop cultural competence, by way of having further opportunities of working with children and families from diverse cultures and backgrounds
· To capture the child’s voice and lived experience within assessments and interventions
· Increased assertiveness and confidence when collaborating with professionals 

Wales has a lower percentage of ethnic minorities by comparison to the rest of the United Kingdom. In North Wales, 97.3% of the population described their ethnic group as White (Welsh Government, 2020). Cultural competence increases the quality of services an individual receives, which produces better outcomes (Pope-Davis et al, 2002). During discussion with my line manager in supervision, I have asked to be considered for opportunities to work cases where there is diversity in culture. These experiences will support me to develop my skills in cultural competency, leading to assessments which are more analytical. 

According to the UN Convention on the Rights of a Child (1989), Children and Young People have a right to be heard and have their views considered regarding decisions that affects them (Pike, 2022). This is further reinforced within the Welsh specific legislation, the SSWBA 2014. I aim to make use of Social Work tools and resources for direct work with children that can be found online on sites such as ‘Social Work Toolbox’. I will also ensure that I dedicate regular time to exploring best practice research in relation to direct work with children on sites such as Community Care Inform. This will develop my professional judgement abilities by being able to consider children’s views throughout interventions and during decision making processes.  

The SSWBA 2014 puts a duty on professionals to co-operate and work in partnership with one another. A lack of collaboration between agencies is often highlighted in child practice reviews where a child death or very significant harm has occurred. Collaborative working can be challenging as each agency may have different approaches and expectations, which can lead to disagreement (BASW, 2015). I hope to develop my confidence and ability to be assertive by having ample opportunities to work collaboratively with professionals. This includes during multi-agency core group meetings, child protection case conferences and joint agency visits. During discussion with my manager, my name has been put forward for Section 47 Joint Investigation training, which is undertaken in partnership with professionals from the police, health, and education. This will support the development of my collaborative working skills with others. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).




I will use this section to critically reflect upon my identified learning needs and development within Task 1 (a), with the support of Kolb’s (1984) model of experiential learning. Kolb’s model is usually comprised of four stages of learning:

· Concreate experience – will focus on reflecting on how my experiences have impacted my learning needs identified within Task 1 (a).
· Reflective observation – will consider my own personal thoughts and feelings, thinking about what worked positively or what didn’t work so well. 
· Abstract Conceptualisation – will focus on what can be used from previous knowledge and experiences to consider what could have been done differently to improve the practice.
· Active experimentation – will focus on taking my reflections and learning into future practice to try out. 

My first learning need was to develop cultural competence, by way of having further experiences of working with children and families from diverse cultures and backgrounds. The demographics of the area in which I practice can make this a difficult outcome to achieve. For example, 97% of the local area’s population identify as ‘white’ (ONS, 2021). As opposed to London for example, the most ethnically diverse region in the UK, where identifying as ‘white’ is an ethnic minority at 17% (ONS, 2021). However, the Welsh language is a very important consideration within the context of working in Wales, which I have explored through research and hypothesis within task 2. 

I had a discussion in supervision with my line manager about ways in which I could be afforded with more direct experiences of working with individuals from different cultures than my own. With this in mind, during my time completing this programme, I was allocated to work with a young man who presented as an Unaccompanied Asylum Seeking-Child (UASC) within our area. This was an excellent opportunity for me to develop this skill due to a significant difference in culture and background being present. For example, the young mans’ country of origin was in Central Asia, his language was XX (different from my own), and his active religion was Islam. Due to having to act quickly in a crisis to safeguard this young man, it created some feelings of discomfort and anxiety for me in regard to my practice approach. During my time working with this young man, I formed part of the LA’s ‘UASC operational group’, which included senior managers to share good practice approaches and resources to support this group of people. This included the LA funding an interpreting service to meet the language needs of this group of people and the LA planning to support the young man to celebrate ‘Eid’, a major holiday celebrated by Muslims. Going forwards in my future practice with others from diverse backgrounds, I will now be more prepared and have access to better resources to deliver cultural competency in my practice. 

My second learning need was to capture the child’s voice and lived experience within assessments and interventions. Research notes that Social Workers spent less than one third of their time with families due to the bureaucratic and proceed-driven nature of children’s social care (Johnson et al. 2020), which can create barriers to capturing the child’s voice (Preston & Samuel, 2021). I have found this to be true within my practice, particularly when the number of children on my caseload and the complexity of issues increases, in line with my experience level. Task 3, details how I was able to overcome this issue and capture the children’s voice effectively. 

I have also reflected upon the feedback provided by the family in task 2, which was positive. The child’s father comments that ‘she wrote a very detailed report which shows that she clearly knows my daughter’. This reflects my ability to capture the child’s voice and lived experience into assessments. It is important to acknowledge how the power dynamics could have impacted the feedback provided. Research states that parents who are involved in the child protection process can be afraid of the power that Social Workers have, which can lead to inhibitions around their honesty (Forrester et al, 2012). The child’s father could have been worried about providing any negative feedback due to perceived consequences.  

My third learning need was to develop increased assertiveness and confidence when co-working with other professionals. I feel as though this is an area that I am continuing to develop. During my time on the programme, I have completed multi-agency joint Section 47 child protection investigation training alongside police and health colleagues. At the time of writing this, I have completed only a handful of joint-investigations and therefore my confidence at being assertive is in its infancy due to a lack of experience. However, I learnt from my training that the person who has the best rapport with the child should lead the investigation and I have challenged a police officer who had the intention of leading the discussion, when the child was already familiar with me.    

Moving forwards, I would like to have further opportunities to develop my Court skills, which includes familiarising myself with, and implementing, the new Public Law Outline (PLO) relaunch framework (January 2023), which must be integrated into practice across the LA. I have also put my name down for ‘Court skills’ 2-day training, which will be held in the near future.

I have found the process of obtaining feedback from individuals to be an enriching way to reflect on my practice. I intend to incorporate this into my practice going forwards on a more regular basis. 
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