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AI Acknowledgement  
I acknowledge the use of ChatGPT (https://chatgpt.com) on 19 June 2026 to help me generate a flyer for Wonderland Play & Parties.
I used the prompt:
Generate an image. I need a colourful flyer for my business, Wonderland Play & Parties. It is an indoor play centre for children aged 1–12. The flyer should look fun, bright and child-friendly. I would like pastel colours, balloons, stars, clouds and a playful design. Please put the business name at the top: Wonderland Play & Parties. Under the name, write: Indoor Play Centre & Themed Birthday Parties. Please also add this sentence: A fun, safe and colourful place where children can play, explore and celebrate. The flyer should include: Soft play area with slides, climbing areas and ball pits. Themed birthday parties based on the child’s favourite theme. Party rooms available for birthdays and special celebrations. Weekend themed events with costumed entertainers, games and activities. Comfortable seating for parents. Please add the location: Opening soon in Fforestfach Retail Park, Swansea. Also add a launch offer: 10% off themed birthday party bookings. 
At the bottom, please add: Follow us for updates. Facebook and Instagram: @WonderlandPlayParties Email: wonderlandplayparties@email.com Website: www.wonderlandplayparties.co.uk The flyer should look professional, but also cute, colourful and easy to read.
[bookmark: _Toc232796177]Part 1: Business Plan
1. [bookmark: _Toc232796178]Product/Service Proposition and Company Name
Wonderland Play & Parties will be an indoor play centre for children aged 1–12. It will include slides, climbing areas, ball pits, themed weekends and private birthday parties with costumed entertainers, games and activities. The business is aimed at families who need a safe indoor place where their children can play and celebrate, especially during bad weather. It will also be different from a basic soft play centre because parties can be personalised around each child’s favourite theme, character or activity.
2. [bookmark: _Toc232796179]The story behind my idea 
The idea came from the fact that I enjoy seeing children happy and excited, especially during special moments such as birthdays. I wanted to create a place where children can have fun, use their imagination and feel that the party is made especially for them. This is why the business focuses not only on indoor play, but also on themed parties with characters, games and activities that can be personalised for each child.
3. [bookmark: _Toc232796180]Business Ownership Structure 
Wonderland Play & Parties will operate as a Private Limited Company (Ltd). This is suitable because the business will rent a commercial unit, employ staff, use play equipment and be responsible for children’s safety. A Ltd gives the owner limited liability, so personal finances are more protected if the business has debts or legal issues (GOV.UK, 2026). This matters because business structure affects legal responsibilities, finance and administration (Williams, 2022), and start-ups must consider risk and resources before launching (Hisrich, Peters and Shepherd, 2019). Although a Ltd has more paperwork and accounting costs than a sole trader, it suits this business because of its higher risks and start-up costs.
4. [bookmark: _Toc212105314][bookmark: _Toc232796181]Mission Statement, Aim, and SMART Objectives
Mission Statement:
To provide a safe, fun and imaginative indoor play space where children can play, celebrate and make happy memories.
Aim:
The aim is to become a trusted indoor play and party venue for families in Swansea.
SMART Objectives:
1. Reach 300 paid child visits per month within the first six months 
2. Book 8 private birthday parties per month by year one.
3. Reach 1,000 Facebook and Instagram followers within six months.
4. Achieve a 4.5/5 customer rating within year one. 
Barringer and Ireland (2022) explain that new ventures need to assess customers, resources and feasibility before launching. Therefore, these objectives focus on the main areas needed for success: regular visits, party bookings, online promotion and positive customer feedback.
USP:
Wonderland Play & Parties will offer more than standard soft play by creating personalised themed parties based on each child’s favourite character, theme or activity. With games, decorations and costumed entertainers included, children can have a birthday experience that feels more special and memorable.
5. [bookmark: _Toc212105315][bookmark: _Toc232796182]Location and Rationale 
Wonderland Play & Parties will be in Fforestfach Retail Park in Swansea (see Appendix 1). This area has good car access, parking and larger commercial units, which are needed for soft play equipment, party rooms and seating. It is also close to residential areas, so it can attract local families. Kotler et al. (2024) explain that place is important because it affects how easily customers can access a product or service. 
6. [bookmark: _Toc232796183]Human Resource 
Wonderland Play & Parties will start with a small team to keep costs under control (see Appendix 5). The owner/manager will work full-time, covering reception, bookings, payments and daily administration. Two part-time play supervisors will monitor the play area, support children’s safety and help with light cleaning. Casual party entertainers will be used for themed parties, and a part-time cleaner will clean after closing. Staff will be recruited through Indeed. Students will be preferred for part-time roles because they are usually flexible and cost-effective for a new business. Staff working around children will need DBS checks (GOV.UK, 2026).
7. [bookmark: _Toc232796184]Marketing Activities 
The business will use low-cost promotion to attract local families. Facebook and Instagram will post party themes, play area photos, short videos, reviews and launch offers. A flyer will also be shared with schools and family groups (see Appendix 2). To encourage bookings, the business will offer 10% off themed birthday parties with more than 10 children and free drinks during launch week. Hooley et al. (2020) argue that marketing should show what makes a business different, so promotion will focus on personalised themed parties.
8. [bookmark: _Toc232796185]Market Research 
I used a questionnaire with 25 respondents. The sample is limited, but still useful because 24 respondents lived in Swansea or nearby areas and 22 had children aged 1–12. The results were positive: 20 out of 25 said they would take their child to a new indoor play centre, and 21 said they would book a themed party with a costumed character. Party packages, play equipment and parking were the strongest factors, which supports the planned offer and location. Swansea also had around 42,000 children aged 0–15 in 2024 (Swansea Council, 2025). This suggests there is local demand, although more responses would make the research stronger (see Appendix 3).
9. [bookmark: _Toc232796186]Financial Resources 
The business will need 100,000£ to start, funded by 25,000£ personal savings, a 50,000£ bank loan and a 25,000£ Swansea Pre-start Grant (Swansea Council, 2026). This will cover soft play equipment, safety flooring, furniture, signage, insurance and the rent deposit. Monthly costs will include rent, wages, utilities, cleaning, stock, marketing and maintenance. Finch (2022) explains that a business plan should show clear financial needs and realistic cash flow planning. The 12-month cash flow forecast shows a closing balance of 40,150£ by Month 12, so the business appears feasible if sales targets are met (see Appendix 4). Sales should be higher in colder months, when families need indoor activities, and slightly lower during sunny weeks.
[bookmark: _Toc232796187]  10. Competitor analysis                                                                                         
Competitors include Playzone Swansea and LC Swansea, which offer soft play, parties and child entry from around 6£–7£, with Playzone parties at 13.50£ per child. This shows pricing must stay competitive, but Wonderland can stand out through personalised themed parties and costumed entertainers.
[bookmark: _Toc232796188]  11. SWOT Analysis
Strengths: personalised themed parties, costumed entertainers and indoor play facilities. 
Weaknesses: high start-up costs, loan/grant reliance and strict safety/cleaning requirements.
Opportunities: 20 out of 25 respondents would use a new indoor play centre. Personalised parties based on each child’s interests could help the business stand out.
Threats: existing competitors, sunny weather, rising costs and safety risks.
Actions to overcome threats: 
1. Promote the themed party USP
2. Use offers during quieter sunny weeks
3. Monitor costs monthly and carry out regular safety checks.
Overall, the business appears viable, as the forecast shows 40,150£ by Month 12 if sales targets are met.
[bookmark: _Toc232796189]Part 2: Individual Reflection 
Working on the business plan for Wonderland Play & Parties made me realise how different it is to have an idea and to plan it as a real business. At first, I mainly imagined it as a nice indoor place where children could play and have birthday parties. I thought about the fun side first, like the slides, ball pits, party rooms and costumed characters. But when I started putting the plan together, I noticed that even a fun business still needs research, money, staff, safety, marketing and a clear reason for people to choose it.
The main entrepreneurial skills I developed were market research, financial planning, decision-making and problem-solving. The market research helped me a lot. I made a questionnaire to see if people would be interested in this type of business. Before doing that, I was mostly going by what I thought parents would want. The answers made the idea feel more realistic to me, because many people said they would take their children to a new indoor play centre and would also consider booking a themed party. It also showed me that parents do not only care about the children having fun. They also care about parking, cleanliness, equipment, prices and party options.
Another skill I improved was financial planning. This was probably the hardest part for me, because I did not realise how many costs would be involved until I started doing the cash flow forecast. Rent, flooring, play equipment, wages, insurance, cleaning and marketing add up very quickly. It made me see that a business can sound good, but it still must work with real numbers. The cash flow forecast helped me check if the business could survive during the first year. The closing balance of 40,150£ by Month 12 made the plan look possible, but I know this depends on customers coming in and booking parties.
I also had to deal with different problems while writing the plan. I had to decide on the location, the staff, the ownership structure, marketing and how the business would be different from competitors. I chose a Private Limited Company because the business would have higher costs and safety risks, so limited liability felt safer. I also focused on personalised themed parties because I wanted Wonderland Play & Parties to offer something more special than a standard children’s birthday party.
Another challenge was the 1,000-word limit. It was difficult because I had more things I wanted to explain, but I had to keep cutting the information down. This helped me choose the most important points and not write too much about every section.
This assessment also made me think about risk. I like the idea and I think it could work, but putting real money into it would feel serious. I would consider investing because the survey was positive, the USP is clear and the forecast looks promising. However, I would only do it if I had secured funding and more research from a bigger sample.
Overall, I learned that starting a business is not just about liking an idea. It needs planning, research, cost control and many small decisions that can affect whether the business works or not.
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