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[bookmark: _Toc27412814]Introduction
Project Management can be referred to the practice of generating, organising, executing and checking the job of a team to achieve desired goals and obtain success over that field. The main objective behind adopting project management is to fulfil all the set goals within an allocated time constraint to optimise the maximum impact on the particular process or function in focus. Project Management process works in five basic phases that includes generation, planning, execution, monitoring and implementation. In this report, the prime area of focus shall be on Lidl-online sales, which operates in the UK retail market. However, the company lacks optimal management strategies for proper implementation of sales oriented plans. An efficient project management plan is thus very much required for Lidl-online sales. In the report, the methodology of PRINCE 2 shall be followed to frame the proper project management plan for Lidl. Based on the study of Lidl using PRINCE 2 methodology, a suitable software development shall be suggested. The project management software proposed (named Pro-Manager) that can be developed from the study shall have all the bases covered to boost the online sales of the company to it maximum.
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	Designations
	Tasks
	Responsibilities

	Project Manager
	· Supervision of the downlines 
	· Crisis management, Employee management, Task allocation
· Deliverables

	Project Owner
	· Overlooking the proper implementation of all the functions
	· Accountability of the whole project

	Project Sponsor
	· Funding & Resource allocation
	· Overlooking the profitability of the project

	IT Manager
	· Making optimal use of IT in the project
	· Supervising IT team 

	Team Leader
	· Supervision of individual departments responsible for the project 
	· Implementation & fulfilment of divisional targets

	Contingency Head (IT)
	· Overlooking the feasibility & viability of the project 
	· Making Contingency plans
· Strategy formulation

	Evaluation Head
	· Suggestions based on identified changes 
	· Evaluation of the Performance


Table 1: Project Schedule
A proper scheduling of activities is a must, when project management planning is concerned. The schedule of a project management plan includes a list of activities, deliverables and milestones within a project. According to comments of Freitas et al. (2019), an important aspect of Project management schedule is the time management. The time management can be done by following a proper schedule for the plan, defining activities involved, their sequence, the resources that are estimated to be required and the time durations that the resources might take to actually bear fruits to the project plan (knowledgetrain.co.uk, 2019). As commented by Pritchard, C.L. and PMP (2014), the types of schedules that may be used to use for managing projects for Lidl shall be namely a master schedule, milestone schedule, detailed schedule. Schedule will be fixed based on the hierarchical positions of different employees and their responsibilities for the entire project.
[bookmark: _Toc27412816]Scope
	In-Scope
	· Deliverables
· Web-Platform designing
· Graphics and User Interface development
· Profile management
· Optimising earnings through Advertisements
· Facilities of regular Order scheduling 
· Securing payment gateway
· Security firewalls

	Out-Scope
	· Customisation of Clients profile
· Suggestive offers based on buying pattern 
· Client retention through exclusive offers 


Table 2: Project Scope
All the above-mentioned project scopes will be considered by the team members in the time of project execution system. All in-scope of the project will be considered as the main priorities of the entire project. However, out-scope will be considered as a secondary focus of the entire project. The main focus of Pro-Manager shall be ensuring a good web platform on behalf of Lidl designing a lucrative web platform for them (Lidl.com, 2019). The in-scope for Pro-Manager thus aims at providing a user-friendly interface, having special concerns with regards to information security and a safer payment gateway. The software shall also target customisation possibilities to extract the maximum from the customers by ensuring good retention percentage and boosting the repeat sales. However, that shall fall under the secondary aims of the software.
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The identification of requirements prior to starting up a project becomes necessary. Project management software development shall require a well equipped IT Team, shareholders, employees with expertise in different departments oriented towards implementation of the project plan and various managers like Project Manager, Contingency Head, Evaluation Head, and Sponsors. As pointed out by Heldman (2018), apart from these mentioned required in the employee section, several infrastructural requirements like networking tools, topological designing arrangements, web-designing software, search-engine optimization tools, and so on are also required. In terms of legal requirements documentations like agreement, financial sheets, and permission letters from government are also required.
[bookmark: _Toc27412818]Deliverables
The deliverables represent the outputs that are intended to be offered to a customer from the fulfilment of the project implementation. Tracking and managing them becomes very important for a project manager responsible for completion of the project (knowledgetrain.co.uk, 2019). The deliverables that can be derived from Pro-Manager can be listed as follows:
Deliverables for Lidl (Client):
· Project Charter
· Project documentations
· Agreement
· Terms of contracts & Remuneration
· Budget plans
· Online platform enhancement
Deliverables for Customers:
· Enhanced customer service
· Payment gateway security
· Quicker Response 
· New sales experience
Deliverables for Shareholders or Investors:
· Feasibility Report
· Progress Report
· Strategy Statement
· Share-holding documents
· Budget plan
· Profit forecast & Revenue generation plans
· Contingency Plan
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	Requirements
	Cost

	Legal Documents (Agreement, permission letters)
	£1500

	IT infrastructure tools
	£5000

	Vendors or Contractors
	£4000

	Employees Salary
	£15000

	Web Page and domain purchase
	£400

	Paperworks (financial sheets, time sheets)
	£250

	Quality Control 
	£750

	Facilities (electricity and other rentals)
	£250

	Total
	£28650


Table 3: Budget
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Figure 1: Project Timeline
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A wide range of human resources shall be required to undertake the project of development of online project management system. Similarly, the job entitlements shall also be made categorically to define the roles played by the various persons involved in the project. de Carvalho, Patah and de Souza (2015), suggest that the project would require employees having expertise in different departments to work accordingly. However, the major workforce shall be represented by the following personnel:
Project Manager: A person entitled with the overall responsibility of supervising the implementation of various processes. All the departmental heads and team leaders shall report to him. 
Project Owner: Can be identified as a person who is held accountable for the completion and performance of the overall project even after delivery. He is the one which customers or clients know as the face of the project.
Project Sponsor: Looks after the availability of funds and resources by making investments on behalf of the project undertaking company. The investments made depend a lot on the profitability of taking up a project.
IT Manager: The person entitled to oversee the operations and activities of IT department engaged in the project.
Team Leader: A person who is bestowed with supervisory responsibilities over a designated team working on a particular function of the project.
Contingency Head (IT): The strategic formulation in case of crisis and feasibility issues regarding a project shall be done by him (Apenko, 2014). Even the exit plan from a particular project rests upon him.
Evaluation Head: He serves an important role in the Quality Control and Quality Management of the project. 
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	Identification of Risks
	Severity
	Impact
	Responsible Person
	Mitigation techniques

	Risks related to feasibility
	Moderate
	High
	Project Owner & Contingency Head (IT)
	Identification of alternative feasibility options must be made at the very beginning to adapt to crisis situations accordingly. The Project Owner, owing to his accountability and the Project Contingency Head due to his responsibility of strategy formulation, must work in coordination to mitigate the risks arising from feasibility constraints. At a last resort, they shall consider dropping the project if it was found impractical to revive.

	Risks related to cost
	High
	Moderate
	Project Manager & Project Sponsor
	Cost-cutting or drafting a revised budget plan becomes crucial to avoid mismanagement of costs. Both the Project Manager and the Project Sponsor shall conduct brain-storming sessions within the management team to come up with cost-effective options for obtaining the desired resources as required by the project. Another possibility can be raising more funds from the market to meet the deficit in the budget.

	Risks related to resources
	Low
	High
	Project Manager
	Ensuring proper ancillary infrastructure analysis to determine the availability of the raw materials before hand is a must. Though if amid a project some crisis of resources occur, then the project manager shall resort to borrowing the required resources from the nearby places of the operations. This shall further hinder the budget plans and thus calls for a revision in the budget plans. Another option that the Project Manager can choose is to outsource the resources from various agencies working on the field.

	Risks related to time
	Low
	Moderate
	Project Manager & Team Leader
	Time related risks are not something which impacts a project heavily. This kind of risks requires the Project Manager & Team Leader to work in Coordination to draft a fresh time schedule that shall ensure that all deliverables are met in time. Moreover, continuous monitoring of the work progress with respect to the fresh time allocation can help the organisation mitigate time related risks. 

	Risks related to technological fault
	Low
	High
	IT Manager & IT Team
	Technological faults require vigilant supervision from the IT Manager to spot the exact location of the technical faults and decrease the damage, if any resulting from technological failures. The IT manager also needs to be proactive in having alternative plans in case technical failures demand some replacements. Thus technical buffer management becomes a crucial element in handling the risks from technical failures.

	Risks related to scheduling
	Low
	Moderate
	Evaluation Head & Project Manager
	Risks associated with scheduling are closely related to time management. To mitigate such problems. Evaluation Head & Project Manager shall monitor the job progress continuously and make up any deficit arising from a shortage of employees, technical road-blocks and other constraints from both the external and internal factors involved in job completion. To mitigate such issues, the best way the management can adopt is leveraging the initial time schedules with buffers. These buffers would ensure job completion in spite of minor problems.


Table 4: Risk Management Plan
[bookmark: _Toc27412824]Communication
Communication management is one of the most important aspects of project management. A project involves different hierarchies having expertise over different functions of the project. Thus a proper synchronisation among the different project functions can be ensured by having an efficient communication plan overseeing the project (Pinto, 2014). Communication synchronisation can be ensured by considering the following:
Weekly status update: The management consisting of the Team Leaders and Project Manager must ensure that jobs are scheduled and fulfilled on a weekly basis. Keeping a track of events in a week, a formal weekly status update is a necessary communication tool. As opined by Seymour and Hussein (2014), weekly status updates ensure better time management and reduces the risks arising from the scheduling problems. This also allows for monitoring of jobs properly. 
Project team meeting: Timely team meetings involving the employees and the Team leaders of respective departments. Team meetings shall be done on a weekly basis to align the job schedules properly with the employees. 
Stakeholder update: Updates in the form of monthly progress report, mentioning the remaining tasks and the resources left for completion of those tasks is very necessary. As pointed out by Takey and de Carvalho (2015), updates directed towards them makes stakeholders confident about their involvement in the project.
Board meeting: Board members of the management team shall conduct periodical meetings on a fortnightly (after every 14 days) basis to ensure the proper progress of the project and its completion within 6 months (Lidl.com, 2019). Board meetings even facilitate motivations for the team leaders in terms of the appraisal and even make room for valuable suggestions. 
Department newsletter: Departmental newsletter published on a weekly basis turns useful in terms of keeping track of the progress. This enables team members and employees to act responsible towards their allocated task (Marnewick and Einhorn, 2019). 
[bookmark: _Toc27412825]Conclusion & Recommendation
Project management holds a key role in the modern business market with businesses getting more and larger and at the same time difficult to control. Even the online retail industry can yield suitable benefits from application of an appropriate project management system to the business. However, prior to finalizing the software to be used for the purpose of project management, a thorough evaluation and analysis must be made to see whether it is feasible or fruitful for the business expansion. Identifying the requirements and the resources that the project requires to get completed is a quintessential thing. The requirements identified determine the human resources required for getting the job done. This even shows the costs estimates that the project shall take into consideration. The importance of deliverables is immense in terms of allocation of resources and selection of teams for specific job roles within the project. Quality control holds a major role in project management system development, ensuring that the best is put to work in the business. Moreover, the importance of communication can also be seen by the inter-binding display of roles that it plays towards the function of development of the system. PRINCE 2 methodologies can be very useful in analyzing the project management requirements and subsequently devising the GANTT chart for the time scheduling.
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