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This assessment described some opportunities and threats of the major forces to gain the competitive advantage of the car manufacturing industry and other business organizations. PESTLE analysis, SWOT and Porter’s five forces are three major analyses which are taken into account in order to recognize the potential opportunities and challenges of UK’s  car manufacturing industry. These forces analyze how the car manufacturing industry and business organization get advantages and positioned themselves efficiently in a highly competitive market. 
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The external and internal forces play a significant rolein the business environment for the automobile industries. The major forces that shape the business environment for any business are the political or governmental forces, economical forces, socio-cultural forces, environmental forces, technical forces, competitive forces etc. These forces shape the environment for any industry to grow and sustain in the market. The importance and impact of these forces is discussed below with the help of the different analysis-
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The PESTEL analysis helps in understanding the external forces such as politics, economy, socio-culture, technology and environment through which an organization can recognize the flaws of business operations and develop some strategies to mitigate them. 
	Political factors
	Rules and regulations fixed by the government bodies of UK critically influence the business operations of the Car manufacturing industry. For the automotive industries, the government is always conscious of vehicles that facilitate lower emission of smoke and gases in the atmosphere. Some companies are even provided subsidies in the UK markets (Pratap,2016)

	Economic factors
	The automotive industry in the UK plays a crucial role in the economy growth of the nation.The automotive industry can flourish better in developed countries such as the UK. The sales are larger in numbers when the economy is strong compared to the countries where the economy is less. It can be concluded that the automobile industry has grown and developed vastly in terms of innovation and technology and has established itself as a strong part of the market and contributes critically to the economy of the world.

	Social factors
	The socio-cultural factors make up to the preferences and needs of the people. These preferences vary in people from country to country. The automobile industry has to continuously innovate in order to satisfy them.

	Technological factors
	In the case of automotive industry, technical aspects are very significant as consumers are always inclined towards new and better vehicles and opt for better products.The integrated navigation systems and other technologies have made the accessibility much easier and efficient compared to the past. The growth of the sales of vehicles has remained more or less constant throughout these years. The average CPI (Consumer Price Index) for the purchase of a new car in the UK equated to 100 in the year 2015 which increased to 112.2 in the year 219 (Sabanoglu, 2020).

	Environmental factors
	The environmental factors are of critical importance as the emissions from the vehicles are harmful to the environment and different tests regarding the environmental friendliness of the vehicles are made to ensure it is suitable for the environment.

	Legal factors
	The laws are strict towards the emission control in the UK as well as many other countries and are the most important law to be followed by the automotive industry (Lovells,2020).



Table 1: PESTLE analysis
Source: (Developed by the author)
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From the SWOT analysis, the opportunities, strengths, threats and weaknesses of the internal aspects are analyzed by organizations. 
	Strengths
· The car manufacturing industry can seek several strategies to achieve a great market share.
· The competition results in constant development and innovation.
· It helps an organization to meet with the continuous increase in demand with a growing and developing population.
· The sector generates a large amount of revenue.
· It has a great amount of diversity in the products.
· Innovation is the key to all these changes. The different innovations made based on the needs of the consumers, their safety and preferences, cost-effectiveness, fuel efficiency and environmental friendliness have changed the face of the industry drastically.
· The automobiles now have infotainment and entertainment facilities like Bluetooth, streaming services, built-in hard drives etc. The safety features of the cars have been made advanced compared to the availability of two airbags which was hardly enough for the purpose (Howardsgroup, 2017).

	Weaknesses
· Recalling vehicles due to dis-functionality or other issues has become common (Bhasin, 2020).
· It crucially depends on the government for growth.
· The organizational structure of the industry is poor because of the large number of employees involved. Strong competition and consumer bargaining affect the profit from sales.
· Though the automobile industry depends on various factors such as the rates of the employments, consumer spending, the prices of crude oil etc, making it prone to financial or economical shifts, the industry is stable in its growth over the years. The average rate for the growth of the industry in the years 2014 to 2019 was 2.7percent (Ibisworld, 2019).


	Opportunities
· The innovation of the fuel-efficient vehicles increases the market demands and lower interest rates provide a background for increasing sales (BusinessWire, 2019).
· The innovation of the eco-friendly vehicles has helped the industry to establish itself on even stronger grounds.
· There is an opportunity to expand the market.
· The industry is growing simultaneously despite all the ebbs and flows that it suffers and is developing constantly to sustain in the global market.

	Threats
· An intense amount of competition and changes in the fuel prices too affect the automobile industries.
· The rising prices of the raw materials.
· The intense competition available in the automobile sector proves to be a threat to the manufacturers.
· It also puts pressure on the manufacturers to adjust the costs and other investments that are needed for the company to make to sustain in the market (Bhatia, 2016).
· The Rivalry between the manufacturers is a high risk for the industries and they always find themselves in need to innovate to bring better and intriguing products to the people.
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The entry of new firms: The very first quadrant in the analysis accounts for the entry of the new firms in the business world. In this quadrant, the entry of new competitors influences prices and the investments that are important to sustain in the market (Bhatia, 2016). The chances for this threat are high in the automobile sectors. 
Bargaining capacity of the suppliers: The second quadrant of the model is the suppliers’ bargaining capacity in this case suppliers play a critical role in the availability of raw materials. Their bargaining puts an impact on the cost of the products.
Bargaining capacity of consumers: Bargaining capacity of the consumers is the third quadrant of the model in which the automotive industry can be aware of the trend of buyers. In the case of the fourth quadrant, threats from substitutes business organizations can ascertain the availability of substitutes in the market can have a great effect on the demands of products. 
The intensity of industry rivalry: The last quadrant is the intensity of industry rivalry where a company can recognize immense competition among the automobile companies (Musonera and Cagle, 2019).
The threat of substitutes: Alternative products’ threat in the Car manufacturing industry of the UK is quite high. However, the rise in fuel cost significantly influences urban drivers to opt for public transportation rather than private cars. therefore, it can be argued that if the majority of people going to use public transport then the automotive industry in the UK can get a sudden decrement in the sales volume.
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The above analysis helps in finding out the opportunities that the car manufacturing industries have in the market of the UK. From the analysis, it can be confirmed that the automobile industry can grow easily in the United Kingdom as it is a developed country with a strong economy. The opportunities for development and growth can be easily approached in the country. As the UK is a developing country, the chances of growth are also more as the country is always in efforts to look at the future and is constantly innovating itself. The UK has been found to support technology, especially the automotive industry and is a good sign for the industry to grow in the country. It has also invested in the ultra-low power trains with low emission and also wishes to be in front of research and developments (Tyrrell, 2019). The people of the country are economically strong and are inclined towards innovation and technology which also provides a good base for the industry to settle itself there. The laws of the country are strict towards the emission which has already been innovated and also has subsidies for vehicles with low emissions. This makes it suitable for the industry to grow in the UK.
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The challenges that the automobile industry may face in the UK is firstly the amount of competition from other companies. Innovation is of key significance when it comes to automobiles and the competition is strong as new and innovative models keep hitting the market (Tidd and Bessant, 2018). The need for constant innovation is pressure on the automobile industry. The people too hardly opt for an old model more than once and the industry needs to keep on developing new and better models to attract the consumers and keep them happy. A large number of workers in the industry are also to be managed properly and due to the large number and stages of the workers, it is hard for them to interact with each other and form better connections and work in better synchrony and they need to be managed properly. The uncertainty in the matter of the UK’s exit from the EU is significantly influences the functioning of the UK’s automotive industry as it will increase the stakes (Driftrock, 2019).The rise of the automotive services brings new entrants in the market which pressurizes the company to compromise with its profits.
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The recommendations for the Car manufacturing industry to grow in the UK can be made based on the above analysis and discussion. 
· The UK is open to all the technological aspects and aids in their development. It embraces technological growth and provides a suitable base for the establishment of the industry in the country. Car manufacturing mainly needs a country with a suitable and strong economy that the UK has. 
· It also promotes and encourages growth. The political factors of the country are in support of the low emission vehicles which are a boon to nature and promote them by providing subsidies as have been discussed above. It also becomes easier for the manufacturers to understand the needs of the consumers in the country as it is not too diverse and the understandings can be helpful for longer terms. 
· With the help of the analysis made above, companies will be able to discover the activities that they can do to rapidly limit the cost of the products, and optimize the efforts. It also helps to put the wastes off, and enhance the profitability (O'brien, 2019). So, it can be recommended for the vehiclemanufacturing industry to opt for the UK.
· The UK’s manufacturing industry of cars needs to implement efficient EMI policies that are Enterprise Information Management in order to mitigate the identified risks (The Manufacturer. 2019). 
· Apart from that, the manufacturers of cars in the United Kingdom should focus on the skill development and planning of the workforce to perform effectively in the highly intense market. 
· Alongside this, the OEMs required to invest more in the information governance in order to position the business firms proficiently in the market (The Manufacturer. 2019). 
· The communication level among the business partners as well as other staffs needs to be enriched by the authorities of the vehicle manufacturing companies in the United Kingdom for dealing with the compliances efficiently. 
· Moreover, the supply chain should be enhanced and the manufacturing industry of Cars in the United Kingdom should improve the documentation process for gaining competitive advantages. 
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All this analysis can help in concluding that the aforementioned frameworks should take into account by companies for achieving business growth. The techniques to undergo different operations overseas, as in a new country requires to be performed very carefully. The organizations that aim in investing overseas need to not only analyze the capital development but also the economic, cultural, political, and the stability of the business and the country as well.
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