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Introduction
Teamwork is an essential aspect of professional and academic environments, which require collaboration, effective communication and conflict resolution. It involves the collective effort of individuals working towards a common goal, fostering collaboration, communication and shared responsibility (West, 2012). Effective teamwork is built on trust, mutual respect and a clear understanding of each individual roles within the group. Katzenbach and Smith (1993) defines teamwork as a “small number of people with complementary skills who are committed to a common purpose, performance goals and approach for which they hold themselves mutually accountable”. In this reflective report, I will analyse my own personal experience working within a team on this module and I will highlight key observations and insights. I will also evaluate the dynamics using relevant teamwork and communication theories, including Tuckman`s (1965) model of team development, Belbin`s (1981) team roles and Shannon and Weaver`s (1949) communication model. The findings will explore the strengths and challenges that I have encountered, culminating in a conclusion with lessons learned and recommendations for future teamwork. Personally, my natural role within a team aligns with that of a team worker and coordinator, as I prioritize collaboration, active listening and conflict resolution to maintain the harmony and productivity within the group.

Findings
The Effective Teamworking and Communication module has significantly improved my approach to teamwork and collaboration. By learning and applying various theories and models, I have improved my ability to contribute effectively as a team member, enhancing both interpersonal interactions and team productivity.
One of the most impactful theories that I have learned is Tuckman`s (1965) model of group development, which outlines the stages of forming, storming, norming, performing and adjourning. By understanding these stages has helped me recognize the natural progression of team dynamics. For example, in a recent group project I noticed that during the forming stage, members were hesitant to contribute ideas. By acknowledging this, I encouraged open discussion and helped facilitate communication, accelerating our transition to the norming and performing stages. 
Additionally, Belbin`s (1981) Team Roles theory has provided valuable insights into the importance of diverse roles within a team. Previously, I often took on multiple responsibilities, which have led to inefficiency. Identifying my strengths as a “coordinator” and ensuring that others contributed according to their strengths, our team functioned more effectively. This was evident in a marketing assignment were clearly defined roles improved productivity and the quality of our presentation and as a result during our last presentation on the on the Problem Solving and Innovation module all our team members have received passing marks. 
Shannon and Weaver`s (1949) Communication Model has also enhanced my understanding of effective messaging. I became more aware of potential communication barriers such as noise, misinterpretation and feedback gaps. This model emphasizes the importance of encoding, transmitting and decoding messages while minimizing noise.
Lastly, Gibb`s (1991) Reflective Cycle has played again a crucial role in my personal development as a team member. After a challenging teamwork experience where our project deadline was almost missed due to poor coordination, I used Gibb`s model to reflect on what went wrong and how to improve. This structured reflection helped me develop proactive time management strategies, such as setting internal deadlines and scheduling regular meetings to review the progress and where we are with the project in terms of achieving it and meet the deadline, as missing a projects deadline could have a negative impact not only on the business but also on us a team as it will clearly be a failure. 
Another example from my personal experience in the workplace, previously, I sometimes hesitated to share ideas for the fear of criticism. However, after learning about defensive behaviours such as evaluation and superiority, I consciously adopted supportive behaviours such as active listening and empathy. This has improved my structure and encouraged me to be more open to express my ideas. 


Conclusion
In conclusion, my assessment of effective teamwork has highlighted the essential components that contribute to a successful team. Key findings will indicate that communication, collaboration, adaptability, and conflict resolution are fundamental aspects of effective teamwork. Communication is particularly crucial, as it ensures clarity, reduces misunderstandings and promotes an environment where team members can express their ideas freely (Robbins & Judge, 2019). Collaboration and trust enhance consistency and contribute to shared goals, while adaptability ensures that teams can respond to challenges efficiently (Salas et al. 2018). Moreover, effective conflict resolution strategies prevent disputes from escalating and promote a healthy work environment (Jehn & Mannix, 2017).
Reflecting on these findings, I acknowledge that my future approach as an effective team member must include continuous improvement in these areas. Firstly, I will actively enhance my communication skills by engaging in active listening and providing constructive feedback to my colleagues. This approach will raise an inclusive and transparent team environment (Robbins & Judge, 2019). In addition to this, I will work on developing my collaboration skills by being more responsive to diverse perspectives, ensuring that all team members feel valued and included. 
Another key action I will take is improving my adaptability by accepting flexibility and being more open to change. Teams will often work in dynamic environments, and the ability to adjust to new information and situations is vital for overall efficiency (West, 2012). To achieve this, I will proactively seek learning opportunities and remain open to feedback to refine my approaches. Lastly, I will practice effective conflict resolution by encouraging open discussions, addressing issues positively, and ensuring that conflicts are resolved through mutual understanding rather than confrontation (Jehn & Mannix, 2017).
By implementing these actions, I will aim to enhance my contribution to any team setting, ensuring that I support my colleagues in achieving common goals. Developing these skills will not only benefit my immediate team interactions but also contribute to my long-term professional growth. Teamwork is an evolving skill, and my commitment to continuous improvement will enable me to be an effective and valuable team member in future endeavours.
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