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Introduction
The problem solving in organization is an effective process to find out issues and resolve those issues for the future success of the company. Currently McDonald is passing a strong cultural issue in workplace which has degraded the service quality of the company and also makes the employees stressed. The inability of the employees for maintaining proper organizational culture is causing dissatisfaction of the customers. 


















Task: One
1.1 Define problem of McDonalds and evaluate the stage of problem. Evaluate the problem that could create problem in human psychology and health. Find out the simple and complex problem of McDonalds.
McDonald’s is the world’s largest food retail chain is operating is global business environment in more than 100 countries. In UK it has around 1,274 outlets (McDonald’s, 2017). The company is well known to the fresher’s to start job. McDonald’s provide opportunity for the fresher’s to get start with their professional career. It makes the company unable to meet good cultural practice in workplace. Currently the company is struggling to maintain good culture as it recruits fresher’s from different cultures. 
To define the problem the application of Five W’s has analyzed below:
· It find that all the stakeholders of the company is experiencing the problem
· It has degraded the performance standards of the company and created negative impact on the organizational sales.
· The problem occur long time before and it impact is perceiving on customers satisfaction and service delivery
· The problem has perceived in recruitment process of the company
· Company is recruiting fresher from various culture and they do not have any knowledge to work in diversified culture which cause degrade of service delivery and resulted as customer’s dissatisfaction.
The company is struggling to maintain good culture as it recruit fresher’s from different cultural background which cause degrade of service delivery and resulted as customer’s dissatisfaction. The problem is deep and it needs to take different measures to resolve the problem. First of all the recruitment and selection process of the company need to change and it needs to limit the percentage for recruiting fresher. The fresher needs to be properly trained in workplace about cultural differences. The existing employees also need to be trained with the issues related with the culture. Training to the existing employees is very important to develop the cultural differences in workplace. When the training would provide to all of the existing employees then survey needs to perform for finding the satisfaction level of the customers. The total process needs to perform systematically and the action plan is presented below in a table:
Table 01: Action Plan
	Activities
	2018

	
	February
	March
	April
	May

	Analyze the recruitment and selection policy of McDonalds
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop recruitment process and ensure talent engagement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training for all employees about cultural differences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct survey and evaluate satisfaction of customers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



According to Canavan (2011), the culture of the organization creates impact on the individuals norm, values and beliefs and the behavior of the employees. The poor cultural issues of the workplace could create ‘psychological injury’ among the individuals as it associates with stress anxiety and stress of the employees. The cultural differences in work place create negative impact on the individuals mind and enhance their stress level and depressions. The ‘psychological injury’ is a mental health related problem. The difference in culture creates a strong psychological impact on the individuals and makes the individuals get depressed and worried. The good cultural practice in workplace ensure that the individuals get able to work in a healthy environment, so McDonalds needs to ensure the workplace is free from discrimination and good cultural practice exist in workplace.
1.2 What is the critical thinking and the stages of the critical thinking? Evaluate the process of critical thinking and innovation that needs to be applied for innovation
According to Laughlin (2011), the critical thinking is the issue that makes the individuals to effectively analyze the situation to evaluate the key issues and develop strategies accordingly. The stages of critical are the process that starts from the process of data collection and analyzed appropriate to find out the issues appropriately. The impact of McDonald’s culture has been analyzed in this section.
Questions asked to 10 employees of Wood green store of McDonalds randomly to evaluate the effectiveness of culture in organizational business environment and the obtain result is presented below
Question 01: Is this your first job?
Graph 01: working duration with the company

Findings and Analysis
It found that 90% of the employees opinioned that they are their first job is with McDonalds and only 10% said not.

Question 02: Do you receive training to maintaining organizational culture when you get recruited?
Graph 02: Training for maintaining organization culture

Findings and Analysis
It found that 30% of the employees opinioned that they are their first job is with McDonalds and only 10% said not.
Question 03: Do you consider that friendly working environment exist in your store?
Graph 03: Organizational working environment

Findings and Analysis
It found that 30% of the employees opinioned that they have friendly working environment and 20% were not sure and 50% said that the working environment is not appropriate for the employees.
Question 04: Do you agree you deliver highest quality service to the customers?
Graph 04: Quality of service

Findings and Analysis
It found that 40% of the employees were not sure that they were able to deliver high quality service to the customers and 20% were disagreed. Less than half said that they get able to deliver high quality service to the customers.




Question 05: Do you think the organizational working environment needs to be developed?
Graph 05: Working environment needs to be developed

Findings and Analysis
60% of the employees agreed that the working environment of the employees need to be developed, 20% were not sure and remaining 20% were disagreed.
Data Analysis
	Number of observation
	1
	2
	3
	4
	5

	Highest Numbers of Respondent
	9
	4
	3
	4
	4



Mean: 4.8
Median: 4
Mode: 4
Chanced of response obtained 4 is high. It found that McDonalds working environment is struggling to mainly friendly working environment for the employees.
Part: Two
2.1 Identify the Pest Factor of McDonalds
Table 01: PEST Factor of McDonalds
	PEST Factors
	Description

	Political
	According to Adair (2013), the political issues greatly impact on the operational of McDonalds as it operated in around 100 countries, so it impact by the political influence of those countries. The government tax rate and employment issue also impact on companies. In UK government target the fast food companies to reducing the obesity related particulars from the food. McDonald’s reduced salt from its product by 14% in UK. 

	Economical
	The economic issue has very strong impact on the organization. The BREXIT has created strong impact on the country’s economy. Current UK’s economy is in its down turn and also found that inflation rate has increased nearest 6 years high to 3.1%. Government has increased the interest rate (BBC, 2017). The economic environment is not suitable for the companies to take challenging activities.

	Social
	The life styles of the people strongly impact on the customer decision making process and organization business activities get influenced. McDonalds segment the customers based on the customer’s life style. It found that customers buying power is reducing in UK. The reduce buying power is also a strong cause for many companies to get reduction in its sale

	Technological
	The technology influence the operations of the company and it found that McDonald’s business operations greatly impact on the technological processes. The technological use has enhanced the product distribution of the company and also makes the service faster to the customers. Company maintains effective product controlling system. The technological use of the company is appropriate for its performance.


2.1 Write letter to the McDonald’s line manager about its PEST factor
To 
The Line Manager
McDonald’s
Subject: Analysis of the impact of the McDonalds external business environment
Dear Sir,
I am the supervisor of Wood green McDonald’s store and evaluate the business environment of the company and found that currently McDonald is passing a strong cultural issue in workplace which has degraded the service quality of the company and also make the employees stressed. The inability of the employees for maintaining proper organizational culture is causing dissatisfaction of the customers. I analyzed the PEST environment for the company and found that the current political, economic and social factors are not supportive for the company to take any business challenges. It found that due to the BREXIT and political issues of UK are under threat and its economy is also in its down turn. It found that customers buying power is reducing also.
So it is not very supportive for the company to take any major changes at the movement as the external factors are not supportive enough.








Part: Three
3.1 evaluate different types of employee’s behavior and the technique that needs to be followed by management to positively influence the employee’s behavior
According to Smith (2011), it is important for the organizational manager to find out the employees behavior to ensure the proper achievement of the organizational activities. There are different types of workplace behavior of the employees these are as follows:
The Commander: these are the people who found aggressive in workplace and always in a worry to perform their work activities and do not want to waste extra time. These people often found to perform well to achieve the target on time
The Drifter: these employees are the opposite the commander as they are not focused and disorganized. These people do not effective to complete activities of time oriented but found effective for providing creative ideas for a certain work
The Attackers: These are the types of people that pass all the life feeling superiority complex and always try to reach to the higher position. These people often found effective with the very complex tasks that no other wants to do. 
The Pleaser: Employees of this behavior are the opposite of attacker and often found other to be praised. The praises play a very important role to motivate the team and the individuals for their good deeds
The Performed: These people emphasized enough more than they actually perform and also try to make the working environment with full of fun. These persons also take credit for others for their good deeds.
The Avoider: The types of employee’s behavior make such employees to avoid certain situation in workplace. These types of employees are highly reliable and respond well to perform all work activities.
The Achiever: These individuals always shoe their confident to perform all organizational activities appropriately in workplace. These are the employees who like to take challenges and also get able to adjust with the situation appropriately.
There are several strategies that the supervisor of the McDonald need to be undertaken to make the employees get influenced positively in workplace. The employees need to be motivated in workplace; the management needs to recognize the employees for their better performance and the total process of recognition and awards giving needs to be properly transparent, so that it will make other motivated.



















Task: Four
4.1 Evaluate the technologies support for businesses and find out the strength and weaknesses
There are several types of technologies applied in workplace that greatly impact on the performance level of the employees. Lommler (2012) stated that the right use of technologies greatly impact on the organizational performance and make the employees get able to perform better and achieve the ultimate goal of the company.
Stock Controlling: it is an effective process to control the stock effectively so that the management would get able to always keep appropriate level of stock and the food would not run short. The stock controlling software automatically count the total remaining of the product after the daily sell and waste counted.
Customers Service: it is important to ensure the proper service to the customers and food needs to be keeping on right temperature and also cook properly. Again the lobby area needs to be properly designed and decorated.
Communication: the communication is very important in workplace for the internal communication among the employees and also communicates with the customers (Watanabe, 2010). The employees in workplace also communicate with one another with the use of apps and also social platform.
Data Base Software: Companies also have data base software where the information’s of the employees and the customers kept and perform regular communication.
Strength: The McDonald has all latest technologies in its workplace to ensure the food cooked with quality and keep securely and also ensure the stock counted appropriately by the use of software’s. McDonald also has effective data base software’s where the record of all employees kept. Record also kept who applied for the vacancy
Weakness: McDonald does not have started such communication platform where on employees in workplace could instantly communicate with others and get support from others. It would be effective to minimize the discrimination and also enhance the effectiveness of the company.
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