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Executive Summary
The report summarized the strategic management for the small and medium size firms and companies that are facing numerous challenges in today’s time. The report explained the topic strategic management by using various models and matrixes that helped to identify the external and internal environment of the company to analyse the SWOT of the company. The report also described the various strategic options for the companies to overcome from numerous challenges. 
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Introduction
Strategic management is the systematic planning, monitoring analysis and evaluation of all necessities and needs of organization to meet its goals and objectives (Bryson, and George, 2020). It helps different types of companies and organizations in making strategy for achieving maximum goals and objectives. As here, we are going to discuss about the SMEs, which makes clear that for small & medium-sized enterprises (SME), strategic management sets a direction for the organization and its employees deeply. So, strategic management for small and medium sized business will assist to set well defined goals and objectives, and make your existing process and activities, as well as it provides introduction of new processes and activities to certify that the business is in alignment with the goals and objectives. The main purpose of writing this report is to explain that how actually does the small-scale industries and medium scale industries work in the business environment with the help of strategic management by an example of a UK based small scale industry certified by ISO named UNLIMITED FASHION which is a clothing manufacturing company that was founded in the 1960s (Unlimited Fashion, 2023). Now, this one of a leading clothing manufacturer company in the United Kingdom which is spread in over 5000 square foot of land in London. The company is now using the latest machinery governed by a special team of experts, keeping in mind the individual interests of their customers. There is a correct use of machinery for each and every fabric; either it would be a simple fabric or a finer luxurious fabric like cotton, silk, chiffon, etc.
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Internal Analysis of the SME’s by using 
Porter’s value chain model
This model will help the Unlimited fashion to identify its major strength areas and weakness areas. Inbound logistics- It refers the procedure in which storing, receiving and distributing of the various inputs&raw materials for the procedure of production (Fedushko, and.et.al., 2021). Also, this procedure includes the purchase of fabrics, other raw material from the various suppliers. The Unlimited Fashion UK have strong relationship with its suppliers that helps to the company to negotiate the pricing of the material & deliver the material on time. Operations – Operation process of the Unlimited fashion UK include the transformation of Inputs and raw material into the finish goods.  The unlimited fashion UK include the procedure of manufacturing the cloths and designing of the new cloths. The Company have very strong team for the designing and manufacturing the clothing’s that do work at higher skill level and produce the products at higher quality level (Pisar, and Bilkova, 2019). Outbound Logistics – This procedure includes the process of storing and transferring the finish goods to the customer’s and consumers. The unlimited Fashion UK include the procedure of packaging, labelling that products and shipping those products to the online buyers and the retailers under this process because the unlimited fashion UK have very good network for the distribution. Marketing & Sales – this procedure includes the marketing of the products and selling of the products through the production. The Unlimited fashion UK have very good Image in the market by using the advertising and promotions. The company uses different selling strategies that helps the company to create sustainability in the market. Services - The Unlimited Fashion UK provide the best support to the customers after the selling the products. the various supportive services like providing a warrantee’s and fitting of the products. that helps the customers to trust the company. 
Product life Cycle model analysis for Unlimited fashion  
The model of the product life Cycle is kind of framework that will help the unlimited fashion UK to identify the various stages through the product goes and this will help the businesses to take various different decisions for marketing, development of the product, designing, pricing and development strategies. Introduction – The SME Company Unlimited fashion UK introduced the new way in this industry (Dvorský, and.et.al., 2020). At the time of this process company started focusing upon two major points first creating the awareness of the product in the market by using various effective marketing and advertising and second is focusing upon the establishment of the brand Image. The unlimited fashion is using this strategy in investing good amount in this section to create the effective brand Image and attract the customers towards the products automatically. The company can recover this investment by using the right pricing. Growth – It is clear that when the product started gaining attraction and become a part of the popular product the sale of the products is automatically started increasing. At this stage companies started investing in designing, expand the range of the products and establish their brand in various locations and focusing upon making different product range from the competitors. The Unlimited fashion UK needs to understand this concept for their growth.  Maturity – at this level the growth of the products started going slow down and the product reach at its top level and company started facing the higher competition and the wars of the products started (Okumus, and.et.al., 2019). For maintain the company’s position they started using the various strategies in which they provide discounts, various loyalty programs, promotion of the products. The unlimited Fashion UK uses the discount strategy to maintain the market share. Decline – This Stage is occurred at the time when the sales of the products sales started decreasingdue to the various different reasons like changes in the needs and preference of the customers, availability of the substitute products, Increase competition in the market etc. For maintain this stage the companies can introduce and launch the new products in the market that can attract the customers towards the particular product. 
By using the both the models for the internal analysis it is found that the Unlimited fashion UK is internally very strong company that produce the luxury products in the London and due to its various strengths company can easily grown itself in larger luxury brand company. The company internally mainly focuses upon four work that make them unique and different from others. The company do sample that helps to identify the look of the final designing and for this company use prototype (Rêgo, and.et.al.,2021). After they do grade in which they understand the satisfaction level of the customer for the sample and then carefully they take measure for size after that they also provided trimming and stitching of the final product. All the process of sampling to the finish goods is measured carefully so they can provide the quality to the product in this is how the company is building itself internally very strong. 
9 M MODELS 
The 9M Model is a structure which is used to examine different features of a company. This model defines nine main component of a company that must be studied to get complete understanding of its weaknesses, strengths and challenges. By using the 9M Model, this report is going to make internal analysis of the company Unlimited Fashion- 
Market - The company Unlimited Fashion in the UK works as a fashion retail industry where the competition is at peak in the market. The company works as both online and physical methods in its main locations. There is a wide range of customers are targeted by the company that includes women, men and children.
Management- There is a strong background of the management team in the company Unlimited Fashion in the fashion industry and it makes different records of success (Saad, and.et.al., 2021). Many effective strategies are made by the management team so that the company can make growth easily and expand widely by investing more in technology and increasing range of products.
Manufacturing- the Company’s manufacture process is done by keeping in mind all the strategies of effectiveness and efficiency of the company. The manufacturing process is made to determine that the evaluation has done in a proper manner by checking the quality of the products. Also, the strict quality control is maintained to ensure high standard of the products manufactured in the company.
Money- The financial position of the company is very strong in the market. The evidence is given automatically by its continuous growth and profitability in revenue. So, this makes it clear that the flow of business has no way of getting into backward direction. The company Unlimited Fashion has multiple range of revenue streams that includes its offline and online stores and partnerships with many other companies.
Materials- There is various types of products manufactured in the industry which are sourced by both domestic suppliers and international suppliers. The company has a high prominence on sustainable and ethical source of practices and the strict supplier methods are implemented by then to ensure compliance.
Model- the Company’s business model is analyzed to determine that the model is giving profits to the business for the long term. There are the factors like company’s target market, value preposition and competitive advantage are included in the company. So that a specific model is prepared for the potential growth of industry in business market.
Machines- Here, most of the equipment is of modern technology. The technology used in the company for manufacturing of products is latest which provides proper support and helps the workers to make their work easier. Moreover, all the machinery are modern, effective and efficient.
Methods- The processes and methods used by the company in various areas like development of products, sale of products and providing best services to the customers should be effective in such a way that they can fulfil the goals of the company.
Moral - The values and the corporate culture of the company. Unlimited Fashion are evaluated to regulate so that they can align with the employees, customers and stakeholders that gives value to them in the company. So, this method becomes one of the important points of 9M model.
From the analysis of the 9M model it is found that the company uses nine major feature that help the unlimited fashion to run. All of the 9 models helped to identify the major strengths and weaknesses of the unlimited fashion UK. all of this nine models are helpful for the effective development and growth of the Unlimited fashion company UK.  
External Analysis by using 
PESTLE Analysis
Political factors of Unlimited Fashion 
There is a significant effect of the political factors on the business environment of the company “Unlimited Fashion”. As we know that the business decisions are made by investors which are based on a region’s political outlook (Yahya, Khatami, and Al Khansa, 2020). The analysis of important political factors like government policies related to import and exports, trade liberalization and restrictions, foreign policy and investment plans, environmental laws, rules and regulations, etc. All the factors given above are cost effective for business growth of the same company in the country.
Economic factors of Unlimited Fashion 
The economic challenges for the company unlimited fashion could affect the rate of interest and inflation fluctuations that can weaken the purchasing power of the customers of the company or could increase its borrowing cost. As it is the highly growing company, it’s economic and financial factors are also higher because of the increase in the number of purchasing power of the customers. 
Social Factors 
The social factors affecting the company are that it has to provide the proper employment to the people of the society and doing some social welfare work for the same. There should not be the presence of child labour in the company because of some legal aspects and providing equal employment can also affect the company in different ways.
Technological Factors
Technological factors of the company include developments and advancements which are happening in a company or which are going to happen in the near future (Pfenning, and.et.al.,2020). So, all the things are kept in mind while taking further decisions of increasing the productivity and efficiency due to increasing competition in the market.
Environmental Factors
This analysis includes the environmental risks that the company has to keep cautions and should work in proper manner for public and government in general as both these are sensitive in environmental issues because there are heavy fines and penalties are charged for not following the rules and regulations specifically made for environment.
Legal Factors
As it is clear for every company that it might follows the law for establishment in that particular region. When the company “Unlimited Fashion” was set up in the region discussed above followed the legal process. Patent, trademark, etc. are implemented in such a way that a business can work in a fit environment. Apart from this it becomes necessary for a business to recognize or perceive the local laws where the company is established. Violation of such laws could defame company’s name and this can lower the revenues of the company. 
Industrial Analysis by using
Porter’s five Forces
Porter’s five models will help to the unlimited fashion in its Industrial Analysis that will help to identify the competition for the company in this sector or an Industry.
Competitive Rivalry – The Industry of the fashion is one of the industries that come in top in the analysis of the competitive rivalry (Mousavi, Mohammadzadeh, and Zare, 2022). For the Unlimited fashion there is very high competition in this Industry because there are many similar SME’s and larger companies are available in the market who are selling the similar kind of products. and under this concept the brand Image is also play a wider role in the competition and create difficulties for the small and medium sized companies.  
New Entries – Threat of the entries of the new competitor in this industry is little lower than other industries, because this industry needs higher amount of capital to start the business of fashion retailer (Niu, Wang, and Qin, 2021). For starting this business, the cost is needed for inventory, real estate, marketing, that can come in the way of the entry of new. 
Power of the supplier’s – Suppliers hold the power of influencing prices and the availability of inputs and resources. When the company is dependent on the suppliers, it is the most powerful tools or source and it cannot change or switch to another supplier because of high costs and less alternative sources.
Power of the Buyer’s – Buyers also have the power to influence prices of the products as well as the quantity sold in this company. There are many powerful buyers in the market who can purchase products in higher quantity that can lead to a change in costs and substitution of products. Also, sensitivity in price makes impact on the between buyer and seller of the company.
Substitute Threat – Threat of the substitutes in the market for this industry maybe or may not be possible because there could be a possibility of introducing new products by other companies. People can replace the products of UF’s with another company’s products. So, there must be enough competition between the new company and its products that it will not affect the growth of the company.
Summary& findings by SWOT Analysis
Strengths of Unlimited fashion – unlimited fashion is known as medium size fashion retailer for the luxury products in the United Kingdom. And strengths under unlimited fashion swot analysis defend its marketing share in accessible areas and split into new one strategy of fast fashion, strong research on global level, diversity in its products, affordable prices, well organized chain of supply, people –oriented approach, powerful presence on online platform, community-centered approach are major strength of unlimited fashion brand in the market place of fashion retailer across the world. 
Weaknesses of Unlimited fashion – weaknesses in any company stop it to perform at its optimum level of an organization. And with help of these weaknesses unlimited fashion can improve these areas and maximize it level of profitability (Vinayavekhin, and Phaal, 2020). Weaknesses are- overdependence on suppliers instead of manufacturing in-house, controversial products, unimaginative products, and controversial designs are defined as weaknesses for unlimited fashion by swot analysis of the company. 
Opportunities of Unlimited fashion- Swot analysis of the company will identify opportunities for the organizational profit and expand their market by clients.in today’s scenario digitalization in the online marketplace had been expanding steadily and after the pandemic of covid-19 people became aware of the advantages of online shopping, growing market- the costs of unlimited fashion sells items are very low, the African and Asian market would be ideal for the company, emerging market. 
Threats of Unlimited fashion – threats are external factors for the company that may spread negative impact on environment of an organization. Here are some threats for unlimited fashion brand-worldwide pandemic, huge competition in the marketplace, higher production costs, fakes and limitations, impending recession, increase counterfeits, trade tariffs, these are the major threats for the company of unlimited fashion. 
Summary- the organization’s internal external and industrial analysis helps to understand the various strengths, weaknesses, threats, and opportunities, and its utilization of these strength to overcome from weaknesses and after analyzing above factors the company can improve its value in the market and expand its market share prices in the global market.
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Porter’s generic model Analysis for the SME company
This Framework will help the Unlimited Fashion UK to identify the company’s competitive position in this specific Industry. This model will help the company by focusing upon three major key strategies that will help the company to gain the advantage from the competition. Cost leadership – Unlimited Fashion UK can adopt this strategy by offering the goods and services at lower pricing from its competitor. The lower costing can be achieved by optimizing the chain of supply, reducing the cost of the products and decreasing the various unwanted expenses. However, this Strategy will may be not viable strategy for the SME companies because it can Impact the brand image of the company due to the compromise in the quality. Differentiation -Unlimited Fashion UK can use this strategy and differentiate from its competitors in the market. This can be done by the company by offering the best quality and unique products to the customers. The company can focus upon the investment in the R&D that help to create the innovative ideas for designing the cloths (Nurfitriya, and.et.al.,2021). In addition, the company can focus upon sustainability& practices of the ethics that will help to build the effective environment for the company. This strategy will help the company to establish the strong Image the company’s brand in the market place and increase the loyalty level of the customers. Focus – the unlimited fashion UK can use this strategy and can target the specific segment related to the customers for Instance the company can introduce the all kind of Plus sizing in the cloths and enter in the needed market. That will help the business to create the effective brand Image in the market that will helpto increase the loyalty level of the customers. 
BCG Matrix 
This model is useful to analyse the portfolio of the products of the company and will help to identify the various growth opportunities for the Unlimited fashion UK. This model is categorized in four major parts that shows the products category of the company (Hitt, Ireland, and Hoskisson, 2019). Stars – For the unlimited fashion the higher luxury products that have very high amount of market share that consist the potential of high growth are the star products for the company. These products and cloths are high selling and most popular products of the company. Theses are the products in which the unlimited fashion invest high amount of money in it design, quality and value. 
Cash Cows - The unlimited fashion includes those products that have high value of market share but have very less potential for the growth. For the company the clothing line of classical and timeless that is around from the many years and constantly for selling. These types of products do not have the potential which is the new products have but still cash cow products are helping the unlimited fashion to maintain its position in the market by generating few amounts of revenue.
Question marks - Question marks product of the unlimited fashions are those products which have very lower value share in the market but still have very high potential to grow in the market. The company have this line in which they include some new products and some old products but both have high potential to become popular in the future (Isensee, and.et.al.,2020). Company needs to focus upon this product because this positive sign can help the company to become more popular. 
Dogs – under this category the unlimited fashion included those products that have very lower share in the market and lower potential for the future growth (Lestari, and.et.al.,2020). In this category the unlimited fashion includes those products that are currently not selling well. These types of products needed some improvement. 
SFA framework 
This farmwork will help the unlimited fashion to identify the various strategic options. SFA framework will help to calculate the scores against the sustainability, Acceptability and Feasibility that will help to identify the higher potential of the company and will conduct effective SFA analysis accordingly (Umoh, Umana, and Udoh, 2023). For performing this analysis there are three major steps for the first step is to identify& decide the criteria that is essential for the businesses, in the second step identify the various strategic options that are available for the business. And in the last step produce the scores against the decided criteria. 

	SFA Matrix
	Strategic Options

	
	Option 1
	Option 2
	Option 3

	Suitability
	6
	9
	5

	Feasibility
	3
	2
	4

	Acceptability
	5
	4
	3

	Total
	14
	15
	12



Suitability – this component will help to evaluate the appropriate position of the plan that will be suitable for the current situation of the unlimited fashion (Ge, and Li, 2019). The main aim and goal of the unlimited fashion is to expand its market share and the increase the value of the profitability. In today’s time where the fashion industry is facing high competition it is very complex to identify the right option that helps in growth. By analysing these strategic options, it is found that the company can expand its market share and line of product by doing the establishment of the new store in various different locations and differentiating itself from others by launching new products. by analysing through the SFA framework it is found that that the option 2 and option 3 is most suitable options for the unlimited fashion UK. 
Feasibility – This component is helpful to evaluate the position where the strategic option and plan can be achieved by using the available resources and company’s capability (Asikin, and.et.al., 2020). The unlimited Fashion UK have very good and strong image in the market place with loyal customers. The company uses it financial resources for its planning and system to the effective chain of the supply. By using this SFA framework it is found that the unlimited fashion UK has capability to provide support to the plans and company can easily introduce the new products and new stores in the market.
Acceptability – This component helps to evaluate the position where the plan and options are acceptable to the stakeholders of the company. The Unlimited fashion UK’s stakeholder include the company’s customers, communities, employees, and investors of the company. The option of expanding the range of the products and increase the stores at various locations is acceptable by the customers of unlimited fashion UK and the Investors of the company will also look this option in positive way because this option will help the company to increase the profitability due to the increase in revenue. But this option may not be accepted by the employees of the company because this option will create work load on them. 
But the overall final analysis of the plan and strategic options of the company is found that the option of launching the new products and expanding the range of the various products and opening various stores at various locations is the most suitable option and most feasible option for the company (Kader, and Hossain, 2020). However, the unlimited fashion UK also need to have look upon the various impacts of this plans and option upon the company’s employee and the various communities so the company can identify the negative impact that will affect the company in future. 
Stakeholder’s Analysis by Matrix of the Mandelow’s Stakeholders 

[image: ]


Stakeholders for the Unlimited fashion UK – Stakeholders are those people who affect or an impact the policy decisions directly& indirectly (Appiah, and.et.al., 2021). This stakeholder analysis of the unlimited fashion UK will help the company to identify those people who is interested in the company. For instance, stakeholder’s, customers, suppliers, employees, government and various competitors of the company’s are the main stakeholders for the unlimited fashion UK. This analysis will conduct by using the swot analysis that easily identified the various strengths and weaknesses of thecompany that directly impact the stakeholder’s interest in the company. 
A. Minimum efforts – in this matrix the company analysethose stakeholderswho have lower the power and lower interest in the project. Under this matrix The Unlimited fashion UK include the government and employees of the company. The company needs minimum efforts to manage these stakeholders. the company manage the employees by solving their various problems and keeping them satisfied. And company follow the rules and regulations and keep updated with the new policies. 
B. Keep informed – In this matrix the company analyse those stakeholders who shows the lower power and higher interest (Madsen, and Grønseth, 2022). In this matrix the unlimited fashion UK include the supplier stakeholders that shows lower power and high interest in the projects of the company. The company can keep manage them by doing timely payment, conduct contracts for the long terms and doing fair treatment with them and keep them informed. 
C. Keep satisfied – in this matrix the company include those stakeholders who have high power and show lower Interest for the Unlimited fashion UK include the customers in this because the various competitors can impact this category by making various different changes in it. For the unlimited fashion company it is very important to keep their customer satisfied with their products and services. 
D. Key players – In this matrix the company include those stakeholder’s who have higher the power and higher the interest in the project. For the Unlimited Fashion UK competitors, customers exist in this matrix because for the company both the stakeholders are highly powerful and highly interested in the project that impact directly to the company.  For managing this type of stakeholder company needs high efforts that manage this type of stakeholder in the company. 
Summary Recommendation
By analysing the various different principles and models of the strategic management process it is summarized that there are many ways are open for the small& medium size enterprises to grow and become a saucerful leading larger company. In addition, the analysis of the report also found that the strategic option will be best for the plan at which time (Mitchell, and Clark, 2019). Here are some recommendations are described here that will help the SME companies in their growth and success. 
For doing effective strategic management it is very essential for the companies to identify the environment and understand each environment external and internal separately. After analysing environment,it is very important for the companies to identify its major strengths and major weaknesses of the company and the identification of the various opportunities that will help to overcome from various threats. The companies must include the vision, mission and objectives specifically in the strategic plan that can easily measure. SME companies can use the available strategic options like development of the products, development of the market, diversification of the market etc. and also the enterprises can choose options according to their suitability with their goals and objectives. Effective strategic management help the companies by providing the most appropriate and suitable strategic solutions and provide a feature to adapt the right option according to the need of the need of the plan that provides most suitable condition to the company to implement those plans effectively (Ferlie, and Ongaro, 2022).  The companies can implement these strategic options successfully. The one of the main recommendations for the SME companies is that there are three main facts can help the companies in effective growth and development is effective leadership, culture of the organisation, and communication level in the organisation all of these three facts can use by the companies effectively and monitor accordingly can give straight For word path to the company by helping the chosen strategic option. The SME companies can choose this type of any approach for the strategic management in the company.  In the last the summarized recommendation for the SME companies is that the strategic management is the one of the best ways that can help the SMEs to become one larger and bigger company because its model’s analysis help the companies to find out the core of their weakness and their major strengths. 
[bookmark: _Toc133569130]Conclusion
In conclusion part it is concluded that small and medium size companies are facing numerous challenges that are directly and indirectly impacting the growth and success of the SME companies. For overcoming from the all of these challenges the strategic management of the companies are essential that provides the various approaches to resolve the various challenges of the company. The various principles and models of the strategic management help the companies to provide structural framework which is utilize to develop the effective strategic plan for the company. Effective analysis of the company’s environment by using the various models and matrix of internal, internal and industrial analysis help the companies to find out the major strength and weaknesses of the companies that helps to overcome from the various threats and challenges and provide various growth opportunities to the companies. The conclusion of the report is that if the company wants to grow in this competitive environment, then they really need to adopt the strategic management in the procedure of whole management. By using the strategic management, the companies can make effective plan to overcome from various challenges by choosing the appropriate and best strategic option according to the suitability, feasibility and acceptability of the plan. Strategic management not only provide solutions to the companies but also the strategic management help the companies to establish better and strong brand image in the competitive market in front of their customers. 
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