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1. Introduction 
The purpose of this assignment is to conduct an external analysis of Red Bull company in order to identify the forces that influence the company's operations and determine how they can be managed. This academic report will provide an overview of marketing definitions, processes, and stages. Moreover, Pestel and Porter's five forces will be applied in accordance with the Red Bull company to identify favourable and unfavourable forces. Future recommendations will be evaluated using the Ansoff matrix model and the benefits will be outlined.
2. Marketing
Nowadays, marketing is considered to be a method of promoting and selling products. Does the market stop at this point? In his book, Principles of Marketing, Kotler (2000, p.6) defines marketing as ''a social and managerial process by which individuals and organisations obtain what they need and what through creating and exchanging value with others''. Furthermore, according to Bishop (2012), marketing strategy helps organisations achieve their primary goal, customer satisfaction, by allocating resources towards future opportunities. Clearly, marketing has a broad application in the business environment, starting with the company's goals to sell their products, by addressing customer needs and wants, and finally, reaching the point of sale. As part of this process, it is necessary to conduct extensive market research to understand customers' needs and wants in order to design strategies to deliver superior value and construct cost-effective relationships with them. By capturing customer satisfaction, businesses will be able to increase turnover, sales, and customer loyalty.
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Figure 1. The marketing process: creating and capturing customer value (Kotler et al., 2020)

3. The Red Bull GmbH is an Australian company establish by Dietrich Mateschitz in 1984. The company is well known around the world as a well-established business, but also as a major player in a number of territories, including Europe, the Middle East, Africa, America, and Asia Pacific (Marketline, 2023). It produces and markets sugar-free, zero-calorie, and special edition of energy drinks. Besides its energy drinks business, it possess the sports teams Red Bull Racing, Scuderia Toro Rosso, Red Bull Salzburg, Red Bull X-Alps, RB Leipzig and Red Bull Fighters. Additionally, the organisation sponsors athletes and a wide range of sports, including bike sports, motor sports, skate sports, water sports, winter sports, adventure sports, aerial sports, and ball sports. Moreover, it produces mobile apps, owns media channels such as Red Bull TV, Red Bull.com, Red Bull Bulletin, Red Bull Photography, and Red Bull Media House. Globally, 11.582 billion cans of Red Bull were sold in 2022, an increase of 18,1% compared to 2021. As a result, Group turnover increased by 23,9% from EUR 7.816 billion to EUR 9.684 billion (Red Bull, 2023). In the United States, for example, Red Bull has achieved a peak in sales of 1,67 billion U.S. dollars by 2022, which is an extraordinary achievement (Ridder, 2023).
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Figure 2. Sales of Red Bull in the U.S. from 2015 - 2022 (Ridder, 2023).


4. Pestle analysis
Political
The government adheres to all World Trade Organisation rules and regulations. Policy formulation and implementation are based on these regulations. Red Bull must closely follow them, if not, it may have a significant impact on its operations. Red Bull, for example, has been accused of antitrust violations by his rival Monster in March 2023 (MarketLine, 2023). Several EU regulations protect free competition, and if a company violates them, it can be fined as much as 10% of its global turnover, including imprisonment (Your Europe, 2022). Even the conflict in Ukraine has resulted in many changes around the world. The European Union, for example, has decided to sanction Russia in several areas in an effort to encourage Russia to cease activities destabilizing Ukraine, infringing on Ukraine's sovereignty, territorial integrity, or independence (Gov, 2023). In light of this, most EU, UK, and US companies have stopped doing business with this country. In contrast, Red Bull took longer to suspend all marketing actions and latest investments in Russia. During this time, protesters unveiled a 20x20m banner in front of Red Bull's Salzburg headquarters criticizing the company for operating in Russia (McCarthy, 2022). Compliance with governing regulations on time can have a negative impact on the reputation of the company.
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Figure 6. Demonstrators outside the Austrian Red Bull headquarters
Economic
Inflation is another factor that can cause a increase in the cost of merchandase and services in an financial system. Accordingly, inflation relates to a reduction in the purchasing power of money when the general price level rises; therefore, inflation results in a decrease in the purchasing power of each unit of currency. In the case of Red Bull Company, inflation negatively impacts the company's operations. This will conduct to an increase in raw material prices, in labor costs, and in the costs of bills and products, resulting in a decline in sales.
                        [image: ]
Figure 5. Consumer price inflation time series from 2013 – 2022 (Gooding, 2023).

Social
Red Bull should consider the demographics of the country in which it wishes to conduct business. Based on the graph below, the UK's population will increase to 69.2 million by mid - 2030 and 71.0 million by mid-2045 (Robards, 2022). What does it mean for Red Bull? The demands of Red Bull's products and segments will increase. Moreover, the level of education in society has a significant impact both on the quality of employment and the level of income, which is another important fact to be considered. A person with a higher level of education is usually employed, has a higher income level, and spends more on goods, such as Red Bull products in this case. Health and safety attitudes in a society are often reflected in the quality of products and manufacturing cost structures. As Bull Red has strict health and safety standards, it is likely to compete against players that do not have the high cost structures of Bull Red in emerging economies.
Technological 
Generally, Red Bull reaches out to its customers online, using sports events, competitions, and concerts. The business posts photos, videos, and all kinds of news on its website and social media platforms on a daily basis. Thus, the technology force has a significant impact on the company's operations, marketing, and financial performance. In order to develop a business model suitable for the local market, Red Bull must evaluate the level of internet and mobile phone penetration in the country where it wishes to operate. Moreover, as Red Bull aims to offer wings to people and ideas, young people are encouraged to take part in technology, research, and innovation. As a result, Red Bull Basement University was launched in 2018 to encourage students to bring their ideas to the public and come up with technological solutions to some of the majority prevalent issues in their communities (Medalen, 2022). 
Legal
A variety of legal factors, such as health and safety, consumer protection laws, intellectual property rights protection laws, and employment laws, help an organization market its products in a safe and lawful manner. However, if Red Bull fails to comply with the law, these factors are sufficient to accredit the company. For example, the Red Bull company was involved in a lawsuit in 2014, alleging false advertising in its slogan, "Red Bull gives you wings", and the lawsuit determined that the company had to pay over $13 million to its U.S. customers (Culzac, 2014).

Environmental
As soon as a business is established in this world, it assumes responsibility for the environment and for everyone who lives there. It is important to note that environmental factors include high standards and expectations regarding waste disposal policies and practices. Due to this, it is imperative that businesses, including Red Bull, promote sustainability. According to Goldstein (2009), Red Bull does not comply with this requirement and was fined £271,800 in 2009 for failing to recover and recycle packaging waste during the period 1999 to 2006 and failing to register with the Environment Agency (EA) in London.
4.1 Advantages and disadvantages
Pestle analysis is an effective framework for understanding how external factors affect an organisation. As part of a business planning process, this tool is very advantageous. Using It allows businesses to develop internal and external thinking, anticipate future business threats, and identify future opportunities.
This famous tool, however, has some disadvantages, such as getting lost in huge external data, for example. The analysis is not static, as the environment is constantly evolving and developing, therefore, continual analysis is required. This analysis also does not provide the full picture, and there is a need to assess and examine internal factors to establish a relationship between them.




9. Application of Porter's Five Forces model
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            Figure 2. Porter's Five Forces model (Porter, 1979).
            
Threat of new entry 
A threat of new entrants is caused by a new company seeking to enter the market. The high entry barriers in this industry make it difficult for new entrants to achieve success, except for those with innovative ideas that distinguish them from their competitors. The Red Bull company, for instance, has relatively low and strong enough barriers to be breached by new competitors. The establishment of a plant and the purchase of all the necessary equipment are not difficult when capital is available. Energy drinks contain caffeine and sugar, and both the quantity and quality of this caffeine are tested by the government on a variety of parameters. Therefore there are many regulations and government laws to follow, one example is the Soft Drinks Industry Levy. In April 2018, the UK Government introduced the "Soft Drinks Industry Levy", which is an additional charge to suppliers for added-sugar soft drinks that contain more than 5 grams of sugar per 100 millilitres. For the fiscal year 2021-2022, SDIL receipts were estimated at £334 million, compared to £299 million for the previous year (2020-2021) and £337 million for the year prior (Gov, 2022). Among the barriers for new entrants to the energy drink market is the brand image of Red Bull. There is no doubt that red bull has established an extraordinarily strong and reliable brand name on the market, one that cannot even be imagined by any new entrant into the energy drink market. Moreover, it is vital to note that, in 2018, Red Bull's television broadcast for beverages came 3rd . The company’s slogan, "Red Bull gives you wings", was incorporated in familiar comedic advertisements (Majidi, 2023). By putting all of the above into consideration, it can be concluded that the threat of a new entry is clearly low.
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Figure 4. Net liability for standard and high rate SDIL over the past five years (Gov, 2022).

Threat of substitutes
Generally speaking, a substitute product is a product made fom another industry that gives similar advantages to consumers as the product produced by businesses within the industry. Red Bull can be substituted for coffee, homemade fruit smoothies, tea, and even water. For exmple, homemade fruit smoothies are considered healthy and natural, however, individuals cannot always keep them on hand due to busy schedules, preparation time, and storage requirements. In order to compete with substitutes, Red Bull highlighted the health benefits of its beverage: Caffeine is one of the legal drugs that stimulate the brain and enhance its performance; B-group vitamins are essential to maintaining a healthy metabolism; Taurine contains amino acids, which are also present in the daily diet and are available in seafood, meat, and dairy products; Water provides the main source of life (Red Bull, 2023). As long as regular consumers continue to consume Red Bull and do not switch to other substitutes, there is a low threat of substitution, which makes Red Bull unique in the market.
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Competitive rivalry 
Rivals are companies that compete in the same market with similar products and services, which in this case is the energy drink market. Among its major competitors are Monster Beverage Corp, Nestle SA, PepsiCo Inc, The Coca-Cola Co, ZOA Energy LLC, Bolthouse Farms, Austria Juice GmbH, and Beveragescouts Prod & Development GmbH (MarketLine, 2023). Even though the energy drink industry has experienced significant growth, there has been a high concentration of market share with three major players consuming 80.8% of the U.S. market in 2022. With regard to market share, Red Bull holds a 42.5% share, followed by Monster with 30.1%, and VPX (Vital Pharmaceuticals) with 8.2% (Ridder, 2022). In 2014, Coca-Cola and Monster Beverage Co. entered into a collabortion to speed up productions growth in the rapidly expanding energy drink market. Due to this, Monster has become a strong competitor of Red Bull (The Coca-Cola Company, 2014). As another example of strong competition, PepsiCo Inc launched Mtn Dew Purple Thunder in May 2022 (MarketLine, 2023) During the same period of time, The Coca-Cola Company in colaboration with Coca-Cola European Partners introduced attached caps for its plastic bottles (Coca-Cola Europacific Partners, 2022). Even small competitors can attract customers through their innovative products and pose a serious threat to Red Bull in the future. Proper Wild, for example, was ranked as the first U.S. energy drink of 2023 (Davis, 2022). The product contains organic caffeine derived from green tea leaves, is completely plant-based, contains no preservatives, artificial sweeteners or sugars, is only 25 calories, and contains fifteen times more L-Theanine than a cup of green tea. A great deal of competition exists in the media and home entertainment industry, which forces companies to compete in order to keep their existing customers by offering services at affordable or reasonable prices. In spite of the fact that Red Bull currently has a leading position in terms of market share, several competitors create a high level of threat for the company.
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    Figure 3. Market share of the main energy drink brands in the United States in 2022 
(Ridder, 2022)

Bargaining power of suppliers
Power of suppliers is determined by the manufacture operations and its raw material requirements. Red Bull follows a simple production process and does not require different raw materials. Nevertheless, Red Bull is the leader in the energy drink market, and he requires large quantities of raw materials, which makes him an ideal customer for suppliers. Therefore, the supplier does not have any bargaining power against the company, and is also powerless to influence the price. The company entered into a partnership with Ball Corporation, which announced an investment of $383 million in Concord's new beverage production facility (Raleigh, 2021). As part of the agreement, this company will provide recyclable aluminum beverage packaging. 
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Bargaining power of buyers
Red Bull is also influenced by the bargaining power of its consumers when it comes to achieving its business objectives. If this force is strong, it will result in lower profitability for the company, and if it is weak, it will result in a less competitive environment and an increase in opportunities for the company. It is important to note that Red Bull is a global company with no particular focus on any particular geographical region, resulting in less customer concentration. In addition, the company has introduced new product lines, such as red, green, coconut, apricot, summer, and tropical editions. These editions are lunched with the intention of reducing the bargaining power of buyers and targeting new market segments. Another important strategy that helped the company to develop customer loyalty was marketing. Marketing acts as a catalyst, promoting strong customer service and resulting in higher prices and revenues for the company as the customer's needs are connected with the company's productions. MarketLine (2023) anticipates that the global soft drink market will reach 803,745.8 million liters worth US$994,611.5 million in 2024. Furthermore, carbonate drinks constitute one of the largest segments of the market, accounting for 36.1% of its total value, which indicates an increase in sales and customer satisfaction.
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     5.1 Advantages and disadvantages
Among the many benefits of Porter's five forces is its ability to provide companies with a better understanding of their competition in a particular industry through a measurement of the five forces that affect their operations. Additionally, this model is an invaluable tool for assisting in the understanding of corporate risks and for planning future responses. With a clear view of all aspects of the business, a management department can concentrate on strengths and identify areas for improvement.
Although this model has some advantages, it also has some disadvantages. These disadvantages include its focus solely on the power of suppliers, consumers, substitutes, new entrants, and rivals. Nevertheless, other important factors such as technological advancements and external forces such as government policies, taxes, and environmental impact are not considered. In light of today's fast-paced environment, it is essential to take these considerations into account when using this tool. It is necessary to apply Porter's five forces model to a single industry, since it cannot be applied to multiple industries at the same time and does not show a substantial benefit for research and development.
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Figure 3. The Ansoff Matrix (Ansoff, 1957).
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