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[bookmark: _Toc1394926052]Introduction
This proposal examines a potential business development opportunity within The King’s Trust’s UK employability provision. It focuses on disadvantaged young people aged 18–24 in Birmingham who are not in employment, education or training (NEET). The research will assess whether closer coordination between existing digital-skills support, mentoring and employer partnerships represents a feasible improvement. Using secondary evidence, it will consider strategic fit, operational requirements and financial feasibility before recommending improvements to existing provision, a targeted pilot or further investigation.
[bookmark: _Toc911756825]1. Company and Idea Description
Organisational background
The King’s Trust is a charitable organisation supporting young people aged 11–30 to develop confidence, skills and opportunities for progression into education, training, employment and self-employment. King Charles III, then Prince of Wales, founded the charity in 1976. The Royal Family, (2023). Originally known as The Prince’s Trust, it adopted the name The King’s Trust in October 2024 (The King’s Trust, 2025a; The Royal Household, 2018).
The UK charity is incorporated by Royal Charter and registered with the Charity Commission for England and Wales under charity number 1079675. Its trustees, collectively known as the Council, oversee its charitable purposes, governance and strategic direction. The organisation therefore has a charitable governance structure rather than commercial shareholders (The King’s Trust, 2025a, pp. 41–43).
The organisation also forms part of a wider international network. During 2024/25, The King’s Trust International supported 20,269 young people through 37 partners in 19 countries. The wider King’s Trust group of charities, including the UK organisation, supported more than 91,000 young people across 24 countries (The King’s Trust International, 2025). This provides organisational context; the proposed research remains focused on Birmingham.
Strategy, services and value proposition
The King’s Trust’s 2025–2030 UK strategy sets out a vision of ending youth unemployment. Its priorities include addressing inequality, developing the future workforce, strengthening advocacy and improving organisational sustainability. Commitments to digital capabilities, employer relationships and outcome measurement provide a strategic connection to this proposal (The King’s Trust, 2025b).
[bookmark: _Int_mvJTJdnP]The King’s Trust combines personal development with practical support to help young people prepare for employment. Its Get Into programmes offer workplace-related training and job preparation, while Get Hired activities connect young people with employers who are recruiting. Mentoring provides additional guidance and encouragement (The King’s Trust, 2025a). The Trust also offers a Digital Skills unit to help young people develop practical digital capabilities (Kings Trust, 2025a).
Taken together, these services suggest a value proposition that combines youth-focused support, skills development and access to employer networks. The proposed project will investigate how these elements might work together more effectively for a defined local group. It will not assume that digital training, mentoring or employer engagement are absent.
Proposed business development opportunity
The proposed beneficiary group is disadvantaged 18–24-year-olds living in Birmingham who are NEET. This focus gives the project a defined age group and location.
Birmingham’s August 2026 claimant rate for 18–24-year-olds was higher than the corresponding regional and national rates, supporting investigation of employment-related need (Office for National Statistics, n.d.; see Table 1). The Trust also has a Birmingham centre, providing a local organisational setting for the study (Kings Trust, 2025a).
These sources support the choice of setting; they do not establish the size of the local NEET population or demand for a new programme. The research will examine barriers associated with low qualifications, limited work experience, financial constraints and access to suitable opportunities, informed by the distinction between individual factors, personal circumstances and external conditions in McQuaid and Lindsay (2005). Any eventual eligibility criteria would require further operational consideration.
The potential opportunity is closer coordination between existing digital-skills support, mentoring and employer opportunities. The research will examine published evidence of barriers to access, referrals and continuity of support. Published documents can provide incomplete or selectively reported evidence (Bowen, 2009). Accordingly, missing information will be treated as an evidence limitation rather than proof of a service gap.
For this project, digital skills means practical capabilities relevant to obtaining and undertaking entry-level work, including digital communication, online applications, basic workplace software and safe technology use (Department for Education, 2018). Specialist technology training is outside the proposed scope.
Depending on the findings, improvements could include clearer referral arrangements, preparatory digital learning, coordinated mentoring or employer-led activities. A targeted pilot would be recommended only where evidence supports additional provision. Its size, duration and delivery arrangements would depend on estimated demand, resources and partner capacity.
Theoretical foundation
Human capital theory provides a rationale for examining how education and training develop productive capabilities and employment prospects (Becker, 1964). Granovetter’s (1983) discussion of weak ties explains how connections beyond an individual’s immediate social circle can increase access to information and opportunities.
Together, these perspectives support examining skills development and employer networks. However, they do not establish that training and connections alone can overcome barriers such as insufficient vacancies, caring responsibilities or transport costs (McQuaid and Lindsay, 2005).
Research question
To what extent is closer coordination between digital-skills support, mentoring and employer partnerships a feasible business development opportunity for The King’s Trust’s provision for disadvantaged 18–24-year-olds in Birmingham?
Aim
To assess the strategic, operational and financial feasibility of improving coordination between digital-skills support, mentoring and employer partnerships for disadvantaged 18–24-year-olds in Birmingham who are not in employment, education or training.
Objectives
1. Analyse published evidence of employment barriers and support needs affecting the target group.
2. Evaluate existing employability provision and identify evidenced gaps or potential opportunities for improved coordination.
3. Assess the feasibility of a proposed improvement, considering partnerships, delivery capacity, resources, costs and potential funding.
4. Recommend whether to improve existing provision, develop a targeted pilot or undertake further investigation, identifying appropriate measures of success.
[bookmark: _Toc760987744]2. Methodology
Research design and scope
As agreed with the supervisor, the project will adopt a secondary-research case-study approach. Research design and the assessment of secondary evidence will be informed by Saunders et al. (2019). The King’s Trust will form the organisational case, with Birmingham as the geographical focus. The project will assess feasibility; it will not implement an intervention or measure its employment effects.
Regional and national research will provide context where local evidence is limited. Findings directly concerning Birmingham’s target group will be distinguished from broader evidence.
Evidence collection
Will include:
· The King’s Trust’s UK strategy, programme information, annual reports and financial statements, to examine its priorities, existing services, resources and financial position.
· The Charities Act 2011 and guidance from the Charity Commission for England and Wales, to inform the assessment of charitable purposes, public benefit, governance and reporting requirements.
· ONS/Nomis labour-market statistics and Birmingham City Council publications, to examine local employment-related need.
· West Midlands Combined Authority employment and skills research, to understand regional priorities and existing provision.
· Government policy documents and evaluation guidance, to assess policy alignment and appropriate outcome measures.
· Academic research and independent evaluations concerning employability, digital inclusion, mentoring and employer engagement.
· Published provider information and salary, premises and service-cost benchmarks, to compare services and inform realistic cost estimates.
The UK charity’s annual report and accounts will inform the organisational financial analysis (The King’s Trust, 2025a). The King’s Trust International’s accounts will provide background only and will not substitute for UK financial evidence.
A documented search strategy will use terms including “Birmingham youth employability”, “digital inclusion”, “employment mentoring”, “employer partnerships” and “sustained employment”. Sources will be assessed for relevance, methodology, publication date, geographical coverage and potential bias, drawing on guidance on document selection and appraisal (Bowen, 2009). Established theoretical literature will be retained alongside recent empirical evidence.
Analysis
Qualitative evidence will be coded and organised into themes covering access barriers, digital capability, referrals, employer involvement and progression support, drawing on Braun and Clarke (2006). These initial themes will be reviewed and refined as the evidence is analysed.
Quantitative evidence will be analysed descriptively, following general research-methods guidance (Saunders et al., 2019). Differences in age groups, dates, geographical boundaries and outcome definitions will be recorded before comparisons are made.
Strategic analysis will draw on the frameworks discussed by Whittington et al. (2023), adapted to The King’s Trust’s charitable context. PESTLE, SWOT, Competitor Analysis, Porter’s Five Forces and Ansoff’s Matrix will inform the business analysis, recognising the Trust’s relationships with beneficiaries, funders and delivery partners. These frameworks will structure the analysis; they will not, by themselves, demonstrate a service gap.
Using the Business Model Canvas framework (Strategyzer, n.d.), the research will describe the existing organisational model and identify how the proposed improvement would affect activities, partners, resources, costs and beneficiary value. Beneficiaries will be distinguished from the organisations and individuals financing delivery.
Financial analysis will examine the latest available UK organisational accounts, including the cash flow statement, alongside estimated improvement costs. The 2024/25 accounts provide an initial organisational source (The King’s Trust, 2025a); the research will check for a more recent report before completing the financial analysis. It will distinguish initial expenditure from recurring costs and assess alternative funding and delivery scenarios. Estimated affordability will not be presented as guaranteed financial sustainability.
Limitations
Documentary evidence may be incomplete and was usually produced for purposes other than this study (Bowen, 2009). Secondary research alone will therefore not be treated as confirmation of current participant preferences, employer commitments or internal delivery capacity. Recommendations will distinguish established evidence, reasonable inferences and assumptions requiring verification.
Local claimant statistics will indicate employment-related need but will not be treated as a measure of the NEET population. The Nomis profile identifies the claimant count separately from its survey-based employment and unemployment measures (ONS, 2024).
The Department for Education’s March 2025 parliamentary response identified sample-size limitations preventing publication of its survey-based NEET estimates for Birmingham’s 16–24 population (Department for Education, 2025).
To address this limitation, the study will combine local claimant and labour-market information with the Trust’s programme information, WMCA provision and wider employability research (ONS, 2024; The King’s Trust, 2025; WMCA, 2025; McQuaid and Lindsay, 2005). This will support an initial feasibility assessment rather than a precise estimate of Birmingham’s 18–24 NEET population.
[bookmark: _Toc1401412946]3. Market Research and Validation
Initial local evidence
Table A1: National context and local evidence National research identifies a recent rise in the proportion of young people who are not in employment, education or training. Michael et al. (2026) find that administrative employment and benefit data broadly support this increase. Their analysis also suggests that the rise cannot be explained entirely by a general economic downturn. These findings provide context for investigating youth employability in Birmingham, but do not establish a gap in local services.
Birmingham’s claimant rate for 18–24-year-olds was 11.4% in August 2026, compared with 8.4% in the West Midlands and 5.9% in Great Britain (ONS/Nomis, 2026). The comparison indicates greater employment-related need in Birmingham but does not establish the size of the NEET population or a service gap. Appendix A, Table A1 provides the supporting comparison.

Stakeholders and existing provision
Table B1. Stakeholder groups and proposed research questions.
The research will examine the needs of young people, employers, referral organisations and funders. It will consider accessibility, employment requirements, referral arrangements and funding expectations. Appendix B, Table B1 sets out the proposed questions for each stakeholder group; these are areas for investigation rather than confirmed findings. Table 2 sets out the different stakeholder requirements the research will investigate. These are research questions rather than confirmed findings about stakeholder preferences.
Existing provision will be compared by target group, eligibility, location, delivery format, digital content, mentoring, employer involvement and participant charges. The comparison will include The King’s Trust and relevant local or regional providers, starting with published Trust programme information and the WMCA Youth Employment Plan (The King’s Trust, 2025a; WMCA, 2025).
The WMCA Youth Employment Plan already includes employer-related pathways for young people. YouthPath, launched in February 2025 with Movement to Work, connects NEET young people aged 18–30 with employers (WMCA, 2025).
The proposed research will therefore assess existing initiatives as potential partners and possible sources of overlap before recommending additional provision. Programme eligibility and availability will require confirmation before any implementation.
Digital skills, policy and demand
The Department for Education’s Essential Digital Skills Framework will inform the assessment of practical capabilities relevant to employment (Department for Education, 2018).
Lindsay’s (2005) research highlights how unequal access to technology and skills can affect online job seeking. As this is an older study of Glasgow, it provides a conceptual rationale for investigating digital barriers rather than current evidence of their prevalence in Birmingham.
Local vacancy information and published skills research will help assess employer requirements. Vacancy advertisements will indicate advertised demand but will not be treated as evidence that employers have committed to this proposal.
The Government’s Get Britain Working White Paper provides policy context for coordinated employment support (DWP, 2024). Policy alignment will not be interpreted as confirmation of funding.
Validation criteria and decision
The research will assess whether the proposed improvement addresses an evidenced local need and adds value beyond existing provision. Options will be compared by accessibility, delivery capacity, cost and potential benefit to young people.
The analysis will consider whether improved referrals between existing services could meet the need before recommending a separate pilot. Where evidence is insufficient, the recommendation will identify the information required before implementation.
Potential outcome measures include participation, completion, digital competence, job entry and employment retention. These would support evaluation of a future intervention; the dissertation will assess feasibility rather than measure impact. Before-and-after changes alone would not establish causal impact (HM Treasury, 2026).
[bookmark: _Toc786510781]4. Risks to the Researcher and the Project
Table 3 identifies the main research and potential delivery risks, together with proportionate controls. It distinguishes risks arising during the dissertation from those associated with implementing a future recommendation.
Table C1. Initial research and proposed delivery risk assessment.
The main research risks are excessive workload, limited local evidence, inconsistent data and researcher bias. Controls include maintaining the agreed scope, checking source definitions, documenting assumptions and considering alternative recommendations. Potential implementation risks include uncertain funding, limited partner capacity and accessibility barriers. Appendix C, Table C1 presents these risks and the proposed controls. The project timetable will show the planned research activities, their duration and the sequence for completing the Business Development Proposal. It will include evidence collection, analysis of existing provision, application of business models, financial assessment, drafting, feedback and revision.
[bookmark: _Toc232410739]5. Timeline: Gantt Chart

· Timeline (Gantt chart). Click the link below.
Gantt Chart
Figure D1. Business Development Proposal research timetable.
The research timetable covers evidence collection, analysis, feasibility assessment, drafting and revision. Appendix D, Figure D1 presents the full Gantt chart, showing the planned activities, their duration and overlap, including time for feedback.
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Appendix A 
Table 1. Claimant rates for people aged 18–24, August 2026.
	Area
	Claimant rate

	Birmingham
	11.4%

	West Midlands region
	8.4%


	Great Britain
	5.9%


(ONS/Nomis, 2026).
Appendix B
Table 2. Stakeholder groups and proposed research questions.
	Stakeholder
	Issues to examine

	Young people
	Accessibility, support needs, participation barriers and progression opportunities.

	Employers
	Entry-level skills requirements, recruitment needs and capacity to support activities or placements.

	Referral organisations
	Eligibility, referral processes and continuity between services.

	Funders
	Strategic fit, delivery costs, measurable outcomes and sustainability requirements.


McQuaid and Lindsay (2005), The King’s Trust (2025b) and HM Treasury (2026).
Appendix C
Table 3. Initial research and proposed delivery risk assessment.
	Risk area
	Potential risk
	Proposed response

	Researcher workload and wellbeing
	Excessive scope or emotionally demanding material.
	Focus on Birmingham and ages 18–24; use milestones, breaks and supervision.

	Research ethics
	Sensitive information in published sources.
	Avoid unnecessary personal details and follow university guidance BERA, (2024).

	Evidence quality and availability
	Missing data or misleading comparisons.
	Check definitions, distinguish local from wider evidence and disclose gaps (Bowen, 2009).

	Bias and unsupported conclusions
	Assuming a service gap or favouring a pilot without sufficient evidence.
	Examine conflicting findings, separate evidence from assumptions and consider alternatives (Bowen, 2009).

	Financial feasibility
	Underestimated costs or uncertain funding.
	Include full costs and test alternative financial scenarios.

	Future delivery
	Low participation or insufficient staff and partner capacity.
	Assess recruitment, support and resources; confirm partners before implementation.

	Accessibility and safeguarding
	Digital exclusion or unsuitable placements.
	Assess technology access, accessible delivery and placement safeguards.


(Bowen, 2009; BERA, 2024; Lindsay 2005).
Appendix D
Figure D1. Business Development Proposal research timetable.
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Planned structure of the final 15,000-word BDP
The completed business plan will follow the required assignment structure:
1. Executive Summary 
2. Company Description 
3. Market Research and Validation 
4. Business Model Canvas 
5. Marketing and Sales Strategy 
6. Operation Plan 
7. Human Resource Capital Allocation 
8. Business Analysis Models 
9. Financial Plan 
10. Reflection 
11. References 
12. Appendices, where required
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13 Stage 4 — Build the Final BDP Weeks 14-16 Recommendation » Implementation ¢ Reflection * Editing Complete, critically review and submit the final BDP
14
15
16
17
18

e —
= GanttChart Supervision Schedule Key Dates & Stages  BDP Word Plan  Project Notes  +




image1.png
' University of Wales ZCX)
Trinity Saint David 1822 - 2022




image2.png
ﬂ n
SRS
KingsTrust

Working For Young People




