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INTRODUCTION
Part 1
Timothy Donald Cook, or more prominently acknowledge as Tim Cook, is an American business executive and the CEO of Apple Inc. Born on November 1, 1960, in Mobile, Alabama, Cook rose to prominence as the successor to Steve Jobs to the legendary founder of Apple. He has a Master in Business Administration (MBA) in Duke University and also received bachelor specialized in industrial engineering (Apple Inc., n.d.). 
Cook's unique leadership journey at Apple commenced in 1998 when he joined the company as Senior Vice President of Worldwide Operations. He was obligated to manage Apple's global supply chain, manufacturing, and distribution which is indisputably an arduous task to execute but he excels and even outperformed (Forbes Staff, n.d.). Cook possess an astounding ability to streamline processes and optimize efficiency which had riveted Steve Jobs, who recognized his potential.
Due to his capability in leading Apple as temporary CEO, he solidified his position and handpicked as Jobs' successor officially became CEO on August 24, 2011, shortly after the unfortunate news of Steve Jobs who have deceased (Duffy, 2021). As CEO, Cook faced a gargantuan task of filling Jobs' shoes and ensuring Apple's success story to be continue written. Under Cook's leadership, Apple has continued to thrive and innovate which we can see Apple achieved a monumental landmark as the first company to worth 3 trillion dollar (Hatmans,2021). 
The quote which sums up Tim Cook leadership is exemplify by the quote is “Work takes on new meaning when you feel you are pointed in the right direction which otherwise; it’s just a job and life is too short for that. His leadership focus on guiding and leading people to success without compromise their innovation and value creation besides taking a nicer and softer approach (Tibken,2016).





Part 2
Tim Cook is profoundly influenced by few megatrends that may affect the operation of Apple which include a rapid technological advancement as we can see the technology industry require constant amelioration with the emergence of AI (Goasduff, 2020). 
Globalization remain indisputably a significant trend which shape the world as we can see the now it become boundaryless and more interconnected (Krys, 2018). With this, global supply chain, market and talent is becoming more fundamental which Cook have to ensure Apple remain competitive in all aspects. Besides, sustainability and environmental issue have become a major concern especially the pressing issue like climate change and global warming. (Gaudig, Ebersberger & Kuckertz, 2021). With this, Apple have enforced stricter policy to ensure Apple to have a more sustainable image to appeal consumer.
[bookmark: _Hlk143021463]In the 21st century, leaders must not be confined with the archaic hierarchical but they should approach with a more open way to foster innovation, adaptation, and high performance in organizations as it is often seen as Complex Adaptive Systems (CAS) (Wang et al., 2023). To nurture innovation, Tim Cook approach a leadership which facilitates experimentation, empowers cross-functional teams, and provides a comfortable and conducive space to engender creative thinking which enable employees to explore and venture new ideas besides pushing the boundaries of technological innovation to the peak (Peterson, 2020). Leader must be capable of adapting to swiftly respond quickly to developments in the market, breakthroughs in technology, and evolving customer demands. Apple has been able to tweak its strategy in reacting to the markets trend thanks to Tim Cook's adaptable leadership style.
With this, we are going to deep dive into Tim Cook approach and leadership as perceive in Apple company if he does successfully inspire innovation, adaption and high performance. 





Leadership 
Leadership involves the process of executive in encouraging, leading, and steering the work and attitude of others to attain certain goals in a given context (Howieson, 2019). It could also potentially influence behavior of others with empowering and inspiring subordinates which will instill them to be motivated and feel confident in fulfilling objective. Leadership is significant in organizations as it conveys the direction and steps, they are heading with leaders visualizing and predicting beforehand.
The leaders may adopt a variety of formats and aesthetics in order to cater to the diverse scenarios which make establishing vision and supporting other to attain desired results through efficient management and direction (Mokhber, Khairuzzaman & Vakilbashi, 2018). In leadership, there are no optimal or much superior leadership style compare to others as most of the time it hinges on how one handled the situation. In fact, communication, trust, and cooperation is highly require in this 21st century of leadership whereby two-way communication between leaders and staff members as it could promote dynamic and innovative environment (Suffian Hadi Ayub et al., 2014). Nevertheless, skills and asset of being a great leader can learn and cultivated by them with time, practices and throughout the experience. 
However, because of its multifaceted nature and the broad viewpoints in defining leadership demonstrates the complexity of the notion of leadership. Based on Stogdill (1974), in four decades ago, he affirmed that “there are almost as many different definitions of leadership as there are persons who have attempted to define the concept”. As example, there are emerge of array leadership theory such as The Trait Theory which argue that leadership is from inheritance and Behavioral Theory suggesting and relationships(Verawati & Hartono, 2020). Besides, leadership evolve based of the organization, personal quality and context making leaders must be quick in adapting and sensing the change (Silva, 2016). 
Nonetheless, adaptive, situational and servant leadership models will utilize in analyzing Tim Cook as he is one of the best leaders out there. It will also consist of illustrating a critical evaluation on whether if he demonstrated the characteristics which associate with emotion, social intelligence, and agility. 
Situational Leadership (Prominent)
Firstly, situational leadership model is known as “Life Cycle Theory of Leadership” which was  first introduced by Hersey and Blanchard (1969). The leadership emphasizes that the finest leadership relies on the situation faced by leader and decide the best strategy to perform the task. Situational theory accentuates that competence and adaptability are two of the factors that portray the effectiveness on leaders (Indeed Editorial Team, 2023). 
Tim Cook portray himself as a situational leader with the evidence of him having the ability in empowering his team member (Lacey, 2019). Cook segregate and delegate in authority and decision making for his team members which let them take ownership of their work in different level (Kaur, 2023). He also promotes inclusive among employees whereby inputs are sought from employees at different level as he appreciates a diverse perspective. In spite of that, he does pragmatically assess the decision informed before deciding the best one to be choose (Gren, 2022). To illustrate, he decided to enter the market of wearable with the creation of Apple Watch in respond of the trend. Cook foster transparency and open communication which he will engage with the staff regularly, hosting meeting and many more to ensure that he listen to their voice on ideas, concerns, and suggestions (Richtel & Chen, 2014). For example, the development of iPhone X which he empowered the engineers or employees to push their limit in designing and technology stated by Apple SVP in an interview (Ulanoff, 2017).
Moreover, he is viewed as the coach of Apple by employees as he guides and equip them with necessary skillset to be successful and too allowing them to come together to accomplish the objective (Peterson,2020). With Cook’s leadership, the members are reported to be much encouraged in expressing without fear and they are rewarded when they accomplish and provide insights that help in developing Apple (Rahbi, Khalid & Khan, 2017). It was shows that he publicly acknowledges members good work within the company and statement in public for example he tweeted a post at twitter which promote a sense of empowerment and morale boosting (Mello,2019). Employee’s development and growth is set as priority with Cook giving support such as training and mentoring to ensure that they will continuously improve and produce quality.
 Based on Apple’s vice president in product marketing, he mentions that even though Cook is a calm person but he will ask series of question to ensure they know what they are doing and their responsibility (Eadicicco, 2019). This questioning technique is useful as it keeps employees to be fully prepare every time as he could interrogate them. Him being a situational leader have cause him to nurture high performances employees which he brings the workforce together towards a compel goal and promote autonomy. Succinctly, Cook focus on building relationship and connection with internal and external stakeholder which consolidate the brand perception of Apple (Lahinsky,2015). Under his leadership and helps or ideas from employee it causes improvement on operational innovation which Apple could innovate their own manufacturing an logistic process which led to cost reduction, distribution improvement and efficient in production (Duffy, 2021). He also utilizes this leadership skill when address and oppose to the US government on the unreasonable demand which could  threatens the security of their customers (Gren, 2022). Him being situational aware on employees let him match and align the individual strength of employees which let them maximize their performance and satisfaction. With these, it shows that Tim Cook emblematic a situational leader as he has the ability in adjusting based on circumstances which led to Apple maintain as the powerhouse. 

Adaptive Leadership (Prominent)
Furthermore, adaptive leadership is a style of leadership which focuses on leading efficaciously even when confronted with unprecedented changes and uncertainty (Heifetz, Linsky & Grashow, 2009). Adaptive leadership can be highlighted with following characteristics as the leader will tend to embrace changes, focus on problem solving, identification in important aspect and intention to build a resilience organization (DeRue, 2011). Adaptive leadership is ubiquitously adapted in the settings of technology company as this leadership allow leader to be more agile to incalculable changes and to be more precise to create a perfect and excellent product (Wale, 2018). Vivid evidence which can be quoted include Tim Cook have navigated flawlessly from several significant technological shift. The technology industry is relentless as those who failed to keep up with the technological shift will become obsolete like Nokia stated by Cook in an interview (Souppouris, 2012) . With this, the adoption of adaptive leadership by Tim Cook is a wise move as it can better response to any changes in technological advancement and consumer preferences. The importance of building an ecosystem which complement the core products is vital for every organization as it may create synergistic benefit and help to diversify their products portfolio (Fathi, 2022). Under his leadership Apple portfolio have not just launch their core products but also services such as Apple Music and Apple Pay. With adaptive leadership, Cook can manage several portfolios of products and addressing changing market and satisfy all the market demands. We can see that Cook adaptive approach came into play when expanding Apple’s market share via adhering to the concept of localization (Bajarin, 2021). This is supported by the evidence that, Apple employ localization strategy which accommodate various local culture while still maintain its’ brand identity (Duffy,2021). The highest manifestation of his flexible leadership approach is Cook's dedication to user privacy and data security which he addressed in a conference (Vincent,2018). The ever-growing of Internet have cause a societal intimidation about data privacy increased by including strong privacy features and controls into Apple's products and services which proved that Cook embraced a proactive approach. This user-driven strategy exhibits his awareness of shifting customer expectations and his readiness to revamp Apple's operations to conform to the growing regulatory environment. 
Additionally, he has championed and amplify sustainability efforts in his speech, by introducing more sustainability measures with transitioning Apple to 100% renewable energy to realize the mission of making Apple a carbon-neutral company by 2030  (Sherr ,2020). The initiative also include boxes of the device is shrink which save space in shipping which lessen the transportation from vehicles. Their product is made in more environmentally friendly ways as instance, their Air Pods are sealed shut which users cannot replace the battery throughout the years using it and devices are integrated using recycled materials (Owen,2020). In 2019, businesses throughout the world confronted previously inconceivable impediments as consequences of the COVID-19 epidemic (Gren, 2022). Cook's quick reaction to the issue highlighted his adaptable leadership style. Cook showed his operational flexibility and his capacity to guide Apple through unpredictable and quickly changing conditions by implementing programs to meet pandemic-related demands, establishing product launch plans, and moving Apple to remote work (Owen, 2020). His preemptive initiatives demonstrated his dedication to staff wellbeing and secured Apple's perseverance in the face of adversity. With this, we can see that he possesses the quality of adaptive leadership with him being spontaneous and concern on the change of the trend. 

Transformational Leadership (Less Emphasis)
On the other hand, Cook also demonstrated transformational leadership but less pronounced compared to situational and adaptive leadership. Transformational leadership is characterized with the ability to inspire followers and create significant changes which bring teams to new heights (Burns, 1978). Visionary thinking, charisma, change management and willingness to risk is some typical sign of transformational leader (Cherry, 2023). Nonetheless, this does not mean that he is inadequate bur rather a distinction in emphasis. His speeches tend to focus on definite consequences and scientific facts as opposed to persuasive justifications (Lussier & Achua, 2015). As an example, his presentation on product launch stresses on performance and technical specification instead of emotion and aspiration which are the quality to be consider as transformational. Although Apple had introduced new innovative, but it can be argued that the level of transformative innovation is lesser compared to Steve Jobs era (WWDC., 2017). Take iPhone 12 and 14 as an example, we can see that the design is almost similar and no entirely new introduction concept but he it cannot be deny that he did refine and optimized them (Hardy, 2022). There are contrast on why he is lesser of transformational as transformative leaders seek upend industry and reshape market landscapes but Cook prefer balance of stability and risk (Fiegerman, 2016). Transformational leader too embraces high risk and bold in challenging status quo whereas calculative steps is taken by Cook (Financhill, n.d.). 
[bookmark: _Hlk143262402]Even so, it can be seen that he exhibits transformational during the end of Steve Jobs era which Tim Cook took over Apple and built a new future with breakthrough (Celi,2018). He put high respect on Steve Jobs legacy and taken Apple Inc to higher level with his accountability and devotion. Apple Inc now uses a new approach with his transformation management skill. As example, Cook did the opposite of Job which Jobs prefer sharing his ideas on what he wanted in a device(Sattar, n.d.). Cook did not gratify with this status quo whereby he listens to the customers and gives them what they prefer (Zervas, 2021). Not just that, Cook practice in openly sharing his email to engage with customers and understand them better with their feedbacks on Apple products (Syme, 2023). It shows that he does possess transformational qualities but it is not as noticeable as his communication styles lean more towards pragmatic and straightforward compare to transformational leader who often associated to charismatic and visionary rhetoric (Fiegerman, 2016).
Conclusion
[bookmark: _Hlk143263722]Finally, Tim Cook's leadership style, integrates situational and adaptive leadership tenets, has shown to be effective in enhancing creativity, adaptability, and high performance within Apple Inc. His data-driven, pragmatic communication approach and devotion to operational effectiveness fit the situational leadership philosophy (Dhiraj, 2021). With this method, he has been able to tailor his leadership techniques to meet the particular demands of the company, teams, and circumstances.
Cook is a perfect example of situational leadership approach as he promoted cooperation across functional lines, employee empowerment, and collaboration—all of which are essential for fostering an atmosphere that is open to innovation and adaptability (Kim,2020). His inviting and supportive workspace has encouraged innovation and experimentation, resulting in the launch of products like Air Pods and the growth into new markets (Martins, 2023).
Furthermore, Cook's adaptable leadership in that he can adjust to quickly changing market conditions and technology breakthroughs. By fostering a culture of continuous learning and encouraging teams to accept change, he has successfully led Apple through transitions like the switch from desktop computers to mobile devices (Dhiraj, 2021). Apple has maintained excellent results thanks to Cook's concentration on product improvement, incremental innovation, and operational excellence. The company's financial success, steady expansion, and dominant market position are all a result of this strategy (Bajarin, 2021). 
Although some detractors contend that Cook's leadership has lesser disruptive inventions showing lesser focus on him being a transformational leader but his practical approach has allowed the firm to adapt, prosper, and efficiently respond to the business environment (Martins, 2023). As result, a balance between sustaining stability and promoting innovation has been made possible under Cook's leadership. In this regard, his leadership style eventually contributed to Apple's sustained success in promoting high performance, innovation, and adaptability in the company and in a constantly shifting corporate environment.
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