
PSYCHOLOGICAL 
ISSUES AROUND 

NEURODIVERSITY IN 
THE WORKPLACE

UNDERSTANDING MENTAL HEALTH 
CHALLENGES IN DIVERSE WORK 

ENVIRONMENTS



LECTURE OVERVIEW AND LEARNING 
GOALS

Understanding Neurodiversity

Defines neurodiversity and its importance within organizational psychology and 

workplace inclusion.

Psychological Challenges

Explores mental health risks and stress experienced by neurodiverse employees in 

workplace settings.

Theoretical Frameworks

Reviews biopsychosocial model, social model of disability, and universal design 

principles relevant to neurodiversity.

Inclusive Strategies

Highlights evidence-based interventions supporting neurodiverse employees to 

improve inclusion and well-being.



DEFINITION AND CORE CONCEPTS

Concept of Neurodiversity

Neurodiversity highlights natural variations in neurological functioning like autism, 

ADHD, and dyslexia as normal human differences.

Spiky Profile Explained

The 'spiky profile' shows uneven cognitive strengths and weaknesses, not uniform 

impairments in neurodivergent individuals.

Shift from Medical Model

Understanding neurodiversity requires moving beyond pathologizing differences to 

biopsychosocial approaches considering environment fit.

Inclusive Workplace Importance

Recognizing neurodiversity principles is vital for creating workplaces that value 

diverse thinking and reduce stigma.



WHY 
NEURODIVERSITY 
MATTERS AT 
WORK



PREVALENCE AND ORGANISATIONAL 
IMPACT

Neurodiversity Prevalence

Neurodiverse individuals make up 15–20% of the population, highlighting the 

importance of inclusion in society and work.

Challenges Faced

High unemployment and mental health issues affect neurodiverse people due to 

workplace exclusion and insufficient accommodations.

Genuine Inclusion Benefits

Authentic inclusion boosts innovation and problem-solving, beyond tokenistic 

diversity efforts.

Universal Design Principles

Adopting universal design creates equitable environments benefiting all employees 

by reducing barriers.



PSYCHOLOGICAL 
ISSUES AND 
MENTAL HEALTH 
RISKS



COMMON CHALLENGES AND STRESS 
FACTORS

Executive Function Difficulties

Neurodiverse employees often struggle with planning, prioritization, and time 

management in structured environments.

Social Communication Barriers

Communication challenges may cause misunderstandings and social isolation among 

neurodiverse individuals.

Sensory Sensitivities

Heightened sensitivity to noise, light, or odors can cause discomfort and overwhelm 

in typical workplaces.

Stress and Accommodation Challenges

Fear of stigma and misdiagnosis can delay accommodations, increasing stress, 

anxiety, and burnout.



MODELS AND PRINCIPLES GUIDING 
PRACTICE

Biopsychosocial Model

This model highlights disability as interaction between individual traits and 

environmental barriers, promoting adjustments over remediation.

Social Model of Disability

Frames exclusion as societal failure, emphasising need for systemic changes over 

personal deficit focus.

Theory of Planned Behaviour

Explains how employer attitudes and social norms influence hiring, underscoring 

cultural change importance.

Universal Design Principles

Advocates creating environments accessible to all without special accommodations 

through flexible design features.



STRATEGIES 
AND 
INTERVENTIONS



INDIVIDUAL-LEVEL INTERVENTIONS

Executive Function Coaching

Coaching helps improve planning and organization, enhancing productivity for 

neurodiverse individuals.

Assistive Technologies

Tools like speech-to-text and mind-mapping software support communication and 

idea structuring.

Flexible Scheduling

Adjusting work hours accommodates energy fluctuations and personal needs for 

better performance.

Collaborative Accommodations

Collaboration among employees, managers, and professionals ensures effective, 

personalized workplace support.



ORGANISATIONAL-LEVEL 
STRATEGIES

Universal Design in Workplaces

Implementing sensory-friendly spaces and clear communication norms enhances 

inclusivity and reduces distractions.

Diversity Training Benefits

Training managers and teams fosters understanding, reduces stigma, and promotes a 

culture of inclusion.

Job Redesign and Role Matching

Redesigning jobs and matching roles to strengths optimize employee performance 

and satisfaction.

Flexible Work Policies

Formalizing flexible work arrangements and transparent expectations supports 

inclusion and productivity.



EVIDENCE-
BASED 
PRACTICES AND 
RESEARCH GAPS



CURRENT INTERVENTIONS AND 
FUTURE NEEDS

Supported Employment Interventions

Job coaching and employment programs with autism-specific tools enhance 

workplace success for neurodiverse employees.

Innovative Training Approaches

Virtual reality training improves managers’ empathy and awareness of sensory 

challenges faced by neurodiverse staff.

Cost-Benefit of Accommodations

Accommodations reduce turnover costs and provide practical value for organizations 

hiring neurodiverse employees.

Future Research Priorities

Long-term studies and systemic inclusion strategies are needed to ensure sustainable 

workplace inclusion and mental health benefits.



SUMMARY OF INSIGHTS

Neurodiversity and Inclusion

Neurodiversity is a natural variation in cognition requiring ethical and practical inclusion in 

workplaces.

Environmental Fit and Mental Health

Mental health challenges often arise from poor environmental fit, not inherent individual deficits.

Guiding Theoretical Frameworks

Biopsychosocial model and universal design principles guide effective inclusion strategies.

Systemic Approaches and Commitment

Creating flourishing workplaces requires cultural change, accommodations, and equity 

commitment.



GROUPWORK 

Design an intervention to minimise stress 

in the workplace

How do you ensure it is acceptable and 

appropriate for neurodiverse people?
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