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In this essay I will be writing about my personal and professional development. I was unemployed searching for a job which matched my current qualifications such as NPORS telehandler licence and a CPCS excavator licence as I was searching on indeed, I came across the job role, machine operator in Dyfed waste recycling services which needed matched the qualifications I have for this role.
At this time, I went to the interview I felt nervous and anxious about the job role as whilst I was being interviewed by the two managers there, they mentioned that they. looking for someone who can take on the yard supervisor role which I didn't expect which made me feel nervous for the job as a machine operator. I asked what the yard supervisor role entails and then explained to me that I will be on a four-week trial for this role to see if I'm up to the standards they expect. The mangers then explained that I will be supervising three employees during their shift who spoke a different language which  I was told were polish.
I then became anxious because of the language barrier between me and the three polish employees. I went ahead and accepted this role as yard supervisor and welcomed the new challenge coming from building sites as a telehandler operator to yard supervisor was a big step for me, so I realised I had to understand the process of recycling, when I first started at the recycling centre my understanding of waste management was superficial at best. I thought recycling was a straight forward process. However, I quickly learned that the reality is more complex. Each day, we would handle a wide variety of materials from plastics and metals and Electronics’, sometimes even asbestos , which we had to refuse as we don't accept it.  The volume of waste we had in every day was overwhelming.  I then realised the efficiency of operations had a big impact on environment sustainability. I then had to raise concerns to my managers the communication between me and my fellow employees which could have a big impact on operations daily. 
I faced difficulties in communication and motivating my fellow colleagues because of this language barrier between us.  I needed to think of a solution to resolve this issue so it did not affect the speed and consistency and productivity of the recycling process at the yard. I regularly held ‘tool box’ talk meetings every morning, to make sure every employee and also the mangers above me had their say about any issues regarding the process of the recycling throughout our days working there, which then I brought to my managers attention, the language barrier between employees and suggest ways to show how we can resolve this, which my manager informed me that he is employing a previous member of staff who speaks polish and can also speak fluent English, so he could translate, which will make the process of working together smoothly and the productivity and morale would be high. This made me feel relieved and not so anxious anymore. “Occasional anxiety is a normal part of life,” says the National Institute of Mental Health (NIMH), as when one takes a school test or faces a challenge at work.6 Defined as a“Feeling of worry, nervousness, or unease, typically about an imminent event or something with an uncertain outcome,” anxiety can change how people and groups behave.7 It can make them cautious, apprehensive, and mistrustful—especially when well-being might be at stake.
While the ‘toolbox’ talks were being held my manger brought to my attention as supervisor one of my main duties every morning was to make sure the plant i.e. excavators, telehandler on site which is the main bearing of the process of recycling was well maintained and up to the correct safety standers to be used for the process of recycling daily. Abstract Introduction Tool Box Talk (TBT) is an effective proactive tool which is usually conducted by Supervisors or HSE officers before starting the work... Working with heavy machinery like excavators and telehandlers comes with big safety risks. As a supervisor It was my responsibility to prioritize safety on the site. I implemented regular training and refresher courses for our employees to keep safety fresh in their minds to minimise and risk of accidents. Although my fellow employees have received this training one event did occur while my telehandler driver was loading the artic with the waste, we have recycled he managed to hit the top of the artic with the bucket on the telehandler causing damage to the side of the vehicle. The driver of the vehicle was not happy at this moment in time as he was worried about the damage I reassured him that our insurance policies cover this and to stay calm we have a process to deal with this situation my employee was also very worried that he will lose his job because of this which I then explained to him accidents do happen  in this industry i don't think you will lose your job, Go and take a break and when you feel calm come back as we have an accident book to fill on and deal with the process professionally and efficiently. In order to resolve this situation, the telehandler driver also the artic driver and myself went to the office to fill in the relevant documentation needed for head office to make this process as smoothly and efficiently as possible for the employees to feel at ease with the accident that's just occurred. The situation was resolved after the relevant documentation was completed for head office to contact the recovery company. The vehicle was then recovered and dealt with by the insurance policy. My employee received a warning for the accident which is standard protocol.
Thinking back to the situation of the accident that occurred on site I was thinking how as a supervisor how could I prevent this from happening again as I identified a few issues leading up to the accident. I then spoke to my fellow employee asking if there was a banksman to watch over the loading of the vehicle , he answered no, so if this was the case this accident could have been prevented if there was a banksman present. I then spoke to my manager to discuss the option of a banksman always being present as a safety measure to minimize risk while loading using the telehandler.
The accident that happened at work highlights how I could of dealt with the situation differently. As supervisor its essential to ensure that all safety measures are clearly communicated in the tool box talks which I made sure we did every morning but i should have stated there should always be a banksman watching over while vehicles are being loaded to make sure it's a safe procedure for all employees at this time. I should have used a translator at the time to make sure this was clearly understood by the polish employees as the new employee who speaks fluent English and polish was not present at some off the safety briefings.
In future I will take on further training as a supervisor. In this job role I felt I was pushed into being a supervisor and could of dealt with these situations more professionally if I had the relevant training. I will also look at learning basic language to communicate with employees I will have to supervise in future if they speak a different language to myself, I would like the safety briefings to be more in depth and regular so employees can voice their concerns and risks to maximize productivity to better the environment. 
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