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Bozhidar Georgiev Hadzhin (ID 2020824) 

COVER LETTER 

Mr. Afzal Munna,  
Metro Bank, 89-93 Putney High St, London SW15 1SR, United Kingdom

Dear Mr. Munna, 

We are writing in aim to express our interest in getting a loan of £35000 from Metro Bank. The purpose of the bank is mostly related to buy the equipment necessary for the saloon and we have an amount of own capital of £20000 pounds to invest in as well. 
We are a group of individuals eager to start a beauty business offering exclusive hair and skin care for the customers. It will be an unique saloon where our customers will be able to enjoy hair care, skin care and nail care at affordable prices in London. 
We are an  experienced team  who are committed to a professional approach to all demanding needs for beauty improvement. We combine advanced techniques with the best products available to create an experience that meets the needs of each individual customer. A team of experienced professionals who want to be entrepreneurs and run their own business. 
We are seeking the support of Metro Bank in the form of a loan of a business £35000 with a pay back period of 5 years preferebly, on a monthly pay. We are seeking for opportunities with an interest rate up to 3 percents yearly, so if you can such prodicts, feel free to contact us and we are committed to discuss all the details on the loan.

Sincere regards:
The Beauty and Grace team


2. EXECUTIVE SUMMARY
      The „Beauty and Grace” LTD  has a short motto „Get a great looking!” that sincerely explains its main objective – to offer a full range beauty services. The services of the saloon can be categorized as following:
1. Hair services – cutting, curling, colouring, colour enhancement, hair loss solutions, hair extensions, hair extensions, occasional hair styles.
2. Nails and hands therapy and services – manicures, normal polish, gel polish, nail art design, shellac, aromatherapy hand massage, trigger point hand massage.
3. Make up services 
The objectives of the saloon „Beauty and Grace” are to offer beauty services for customers whose incomes fall in the range of the middle class or below. Our overall impression is that these customers often run off funds to spend on beauty care, but they also deserve to feel pampered. And that is why we would like to position ourselves as the saloon of the middle class whose daily life is busy, stressed by the long work hours and the crisis. But middle class Londoners also need to feel special on prices that are affordable and do not leave the impression of something expensive, but a feeling of pleasure. 
The market of beauty saloons in London is quite competitive and now it is overall, in a quite difficult situation. Due to the lockdowns of the corona crisis, it lost many customers and even many businesses were forced to close. So, briefly „Beauty and Grace” is starting in a challenging business ambiance, partly insecure as we are still waiting for the upcoming forth wave of the virus and maybe new lockdowns can impact the business seriously at its birth. 
The viability of the project relies on two main competitive advantages: 
•	Affordable pricing,
•	A full range of beauty services at one place.
Competitors of „Beauty and Grace” are many well-known saloons in London and it will be challenging to position as a middle class saloon there. Amongst the biggest players on the market are „Beauty Clinic”, „Hollistic Collective”, „House of Hair”, „Massimo Giglio”, etc. But the main competitive advantage of „Beauty and Grace” is that we can offer a full range of beauty service at one place and on affordable prices.
The funding that is necessary amounts to £35000. The time frames of the loan are to be fixed to 5 years. 
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 MEMBERS DESCRIPTION:
1.1. MEMBER 1 – Bozhidar Hadzhin. He is the Managing Director. He is a flexible and communicative person who is able to keep under control operations. Experienced as a small business manager in the beauty industry in his home country. 
1.2. MEMBER 2 – Khaled Kbies.  He is the Development Director. His abilities are mostly related to detect opportunities and predict market trends. He has a solid expertise in the beauty industry. 
1.3. MEMBER 3 – Magdalena Konopka. She is the Marketing Director. She is very fond on fashion and beauty and in the „Beauty and Grace” she puts this passion into the marketing and advertising. 
1.4. MEMBER 4 – Sofia Maria Gasdali. She is the Procurement Director of the company. She has a solid knowledge in beauty industry equipment and a strong experience in a beauty area.
1.5. MEMBER 5 – Tsvetana Dobreva Gashi. She is the Financial Director. She is very puctual and attentive to details and, apart from it, she has two years of experience as a financier. 

4. BUSINESS DESCRIPTION
      The business consists of a beauty saloon where a number of beauty services are performed. The range of services includes the following ones: 
1. Hair services – cutting, curling, colouring, colour enhancement, hair loss solutions, hair extensions, hair replacements, occasional hair styles.
2. Nails and hands therapy and services – manicures, normal polish, gel polish, nail art design, shellac, aromatherapy hand massage, trigger point hand massage.
3. Make up services. 
      The services are planned to be various and always aligned to the latest trends of hair, nails and skin care therapies and innovations. The staff to be hired will have to have experience in beauty salons, from all over Europe and Asia, especially in cities such as Paris, Milan and Moscow.
The marketing and advertising campaigns will be run exclusively through posts in social media like “Facebook” and “Instagram”. Apart from it a professionally designed website will be created, by a design studio, in aim to get an affordable price for it. 
       The short-term goals of the company achievable within the horizon of one year are:
1. Positioning on the London market as one of the top middle class beauty salons.
2. Having at least 2000 customer visits in one year.
        The medium-term goals of the company achievable within the horizon of five year are:
1. Achieving at least 5000 customer visits in the fifth year.
2. Potentially releasing an online channel where to share with the audience some beauty tricks and even collaborate with some influencers who can promote the brand across the country.
          The long-term goals of the company achievable within the horizon of ten year are:
1. Opening at least a second saloon in London. 
2. Probably – if the business is going well – expand to cities like Birmingham and Liverpool with saloons as well.

5. BUSINESS STRUCTURE
       “Beauty and Grace” will operate as a limited liability company. The starting capital will be £55000: each of the five members will invest own money plus the bank loan. The staff employed will be 5 additional persons. The profits from the business will be shared after taxation and the five members founders are entitled to get them.
      The structure of the “Beauty and Grace” LTD is outlined in the form of a diagram below:
         Diagram 1. Structure of the business “Beauty and Grace”LTD

[image: ]
The members will be jointly owners of the saloon as well. Each one of them will invest £4000, combined with the £35000 loan from Metro Bank The roles and responsibilities will be shared as following.:
•	Member 1, Bozhidar Hadzhin – will be a Managing Director and a stakeholder of 7.273 percent. Personalized, flexible and ready to plug in when needed. Controls all operations of the hairdressing salon and works to achieve predetermined revenue goals.
•	Member 2, Khaled Kbies–will be a Development Director and a stakeholder of 7.273 percent. Daily care for the operations in the “Beauty and Grace” salon, managing hairdressers, nail technicians, stylists and all staff and ensuring customer satisfaction. He has good interpersonal skills, knows how to use marketing and business practices to keep the salon smooth.
•	Member 3, Magdalena Konopka–will be a Marketing Director and a stakeholder of 7.273 percent. Know how-to guides the latest marketing trends, styles, strategies and fresh promotional ideas for our business.
•	Member 4, Sofia Maria Gasdali –will be a Procurement Director and a stakeholder of 7.273 percent. Makes smart decisions when to buy equipment for the hair salon. Conducts research on the equipment we need, as well as the typical costs and where are the best places to buy. 
•	Member 5, Tsvetana Dobreva Gashi –will be a Financial Director and a stakeholder of 7.273 percent. Provides strategic and financial guidance to ensure financial commitments to third parties. 
•	Apart from the five members outlined, will be hired five additional employees for the saloon:
1.	One assistant.
2.	Two hairdressers.
3.	One therapist. 
4.	One cleaner.
So, overall, the business will ensure the livelihood for 10 persons, the five owners and the five employees hired, taking into account that the owners and the staff will work together to provide a friendly, comfortable and relaxing atmosphere to our clients. 
Taking into account this, the five members and owners of the salon will receive salaries for their work, but they will have the right to share the profits from their business only with each other. If they decide, they can give a certain percentage of profits as bonuses to all five employees. 

Magdalena Konopka (ID 2022639)

6. PRODUCT OR SERVICE DESCRIPTION
We will serve the clients in two broad aspects, the hair and the nail and make up. Professionals will provide: 
For hair services (Women only)
•	Cutting the hair in numbers of client-demand styles and approaches. Both the digital and analog trimer will be available. Special care will be there for child and special need people. 
•	Curling to assure the ultimate beauty and quality of the hair and that would be one of the unique and trended one. 
•	Coloring the hair with quality products that is sustainable and free from side-effects in skins. We have trained skilled team for mild and hard coloring as the trend-demand focus in this very much now.
•	Color enhancement, making it more smooth, natural and silky using hair color enhancement therapy and quality products. 
•	Hair extensions for the women having short-hair problem and hair replacement for the lady facing hair silky and natural aspect problem. This will part of professional therapy medication by the skilled hairdresser of “Beauty and Grace” saloon. 
•	We will provide occasional hair style or beauty parlor service like in marriage. That will be using quality products and professionals and within affordable price comparing the market analysis. 
For nail and make up (Women only)
•	The salon will provide Manicuring and make up services for the women and both the natural, silky and polished make up will be available there.
•	Normal polish will be efficiently managed as numbers of clients prioritize this instead of hard one.
•	Gel polish and shellac are two of the qualitative unique services of “Grace and Beauty”.
•	Nails art design by the professionals and with quality ingredients and therapy. 
•	Aromatherapy hand message for flexibility will be available and a specialized therapist will care this along with trigger point hand message. 

7. MISSION AND VISION

Mission of the business: Beauty & Grace
The mission of the salon refers the concise objectives of the saloon and here the ways to gain the outcomes regarding the objectives may be mentioned. In case of vision, the future estimated position holding is explained. To know the purpose or goals of a business, one should keep conscious eye on their vision and mission.
This is a salon for hair and nail for the women clients with the motto “Get Great Looking”. The business will provide sort of friendly, relaxing as well as comfortable ambience where the clients will get saloon services regarding hair and nail for the women clients and obviously in a relax ambience and affordable expenses. 
It is pleased to explain that the saloon services will be characterized with its unique features of sustainability and affordable price. The business will assure the best quality product, lasting results, and exclusive nail and hair style. An experienced team will work to assure the beauty and aesthetics and they will follow the professional ways. Quality products and ingredients will be used in the salon. All sorts of modern and fashionable services will be given from Beauty and Grace Salon to achieve maximum customers’ satisfaction.
To assure quality personalized service in a friendly and relaxed ambience by the competent and artistic skilled professionals. A quality team will make sure the effective management of the customers, to provide them more than their expectations.  
	Short-Term (1st one year)

	· Assure affordable expense.
· Assuring quality hair and nail dressing 
· Reaching 2,000 clients.
· Work with just one store. 

	Medium Term (next two years)

	· Adding one more saloon with quality services
· Providing standard therapy services besides the hair and nail beautification with specialist.
· Establishing own brand value and code of standard of services.
· Increase 10% the service charge
· To assure minimum 15% profits


	Long-Term (next three years)

	· The total saloon number would be at least four.
· Increasing the service charge more 05%
· At least 2,000 customers will be fully loyal to the service 
· Making net 20% profit.
· Opening online page to maintaining serial and schedule of services.




Vision statement
The mission of the saloon refers the concise objectives of the saloon and here the ways to gain the outcomes regarding the objectives may be mentioned. In case of vision, the future estimated position holding is explained. To know the purpose or goals of a business, one should keep conscious eye on their vision and mission.
Vision of “Beauty and Grace”: 
•	Listening the clients in a wholesome way that they feel better to share.
•	Expansion of the business after three years with more than 10 more saloons and obviously maintaining the trend demand. 
•	Keeping adaptation ability and scope at the apex and most prioritized aspects.
•	To achieve a 15% net profit by 31 December 2021.
•	Providing Top-Notch services and quality services using qualitative products and equipment and professionals.
•	Assuring vibrant customer care service, styles, makeup, therapies

8. MARKET ANALYSIS AND TRENDS

This is about finding out the best market segments or arena in which the suitable class of the customers and their preferred products can be found out easily. Better market analysis can bring out better goal accomplishment because by dint of it, the authority can easily get know what they are actually supposed to produce and supposed to deliver within the market to great extent indeed. 
Branding via services: Female are much painstaking toward quality services in case of beautification. Grace and Beauty will provide hair extension, cutting, replacement services as well as nail services by the professional skilled workers and will ensure flexibility and durability of the services. So, when they will get satisfactory services, it will increase our repetitive customer and general clients. Females will be informed about the new trends in beauty facts, then they will be treated like that. They will be given updated information about the beauty issues and thus they will be given the beauty services. 
Assuring Affordable expense: For the 1st year of our business, we will keep the affordable service charge, that will be low comparing others. Besides, service quality will excess the service charge. Some promotional offers will also be offered to the clients for grabbing a great market segment so that the business coverage can be enhanced. One service will be free for another, discount offers will be available, thus the organizational functions will go on.  Then, people from below £5000 income also will come that will increase out net clients and images.
Research based modification: “Grace and Beauty’s” professional therapist will provide trendy and ultra modification or updated services that will ensure our smartness as well as quality marketing. Frequent feedback from the customers will be taken, they will be given opportunity to express their opinions and thus, the further development of the service giving and other activities will be ensured greatly. 
Target customer
In order to operate any business organization/company, it is firstly needed to identify what actually the target customer for the company/organization. If the target customers are not identified first, the products will not be reached to the targeted places as a result the company will face heavy loss for not meeting the business goals. The targeted customers are identified below for “Grace and Beauty”.
	Demographic
	Geographical
	Psychographic
	Socio-Economic status

	Age: Any ages
Gender: Only female
Income: £5,000+

	In a locality of London & Wales, the beauty products will be tried to spread out. In addition to, all the small broughs will be included one by one.  
	Female want quality services regarding hair and nail services and make up. The product quality will be top notch. Besides, specialist therapy services. Female customers will be attracted by giving them the information that, beauty specialists of different sorts of media star or models will be recruited in temporary basis. The specialists will give the services to them indeed. 
	Female from diverse background and with having affordability for quality beautification services. At first, all classes of the consumers will be targeted and the brand value of the organization will be tried to be enhanced. Then, slowly the features of the services will be increased along with that, the net charge for the beauty services will be enhanced indeed. 




Operation Plans

Total Quality Management: Our prime focus will be on the quality assurance and quality management of the saloon and so we will calculate our TQM per quarter year. Here the TQM will ensure the saloon's quality services and meeting of customer satisfaction. Will add new services and standard maintenance. TQM will work from bottom to top. From the preparation of the beauty goods, ingredients to the ultimate service giving all these will be done very carefully. In each of the step of service providing, the matter of quality assurance will be tested and then the consumers will be asked about their feedback.  Thus, each of the stages of the services will be accomplished with the very careful hands indeed. 
Operations management: The Chief operations will manage the operational tasks and will decentralize the tasks like finance and brand management as quality assurance. Operations are more important in case of quality assurance and improvement, Research and Development for adding new services and managing the finance calculatedly. New trends will be followed greatly and it will be tried to know what actually new generation wants about the beauty service matters. 
Professionalism: “Grace and Beauty” will ensure the best standard of works and services and as part of this the services always will be provided by the professional or specialist therapist, hairdresser and make up persons. Professional inner ambience assures the client's confidence (Miller, 2015). The customers will get their services on time and the schedule of the customers’ feedback taking and solution giving will be ensured. Grace & Beauty will ensure the providing service promised during pre or post sales period. Customers will be given special offers to attract them to the brand values easily. In addition to, the company will run a 24/7 call center to have the feedback from the customers and they will give salutation as soon as possible after taking that from the customers. Thus, the Grace & Beauty will try to maintain their professionalism by creating a better brand value to the market as well as the customers to a great extent indeed. 

9. ANALYSIS OF CLOSER COMPETITORS

[bookmark: _GoBack]This service sector is highly competitive and the numbers of competitors have on same locality with about same services. But quality difference is matter and here “Beauty and Grace” LTD have two professionals for hair and nail and one for therapy. Brand loyalty also matter, but quality assurance can resemble this.
Back-Up Plan 
If this competitive plan does not perform good enough, then the back plan would be healthy foods shop as the ongoing pandemic increase the health consciousness to the people of UK. A “Healthy Food Shop” will be opened that will ensure very authentic and organic vegetables, fruits, milks and milk products, herbs etcetera. That is also possible in low budget and in very short time to coup up. Besides, the market demand of natural healthy food during the pandemic when immunity boosting is matter, would be great scope to business. The existing manpower will be used for setting up a healthy food shop for better service delivery. This will assist in making recovery of the beauty shop and turning the proposed plan into a profitable organization. 

Tsvetana Dobreva Gashi (ID 2018569)

10. SWOT ANALYSIS

Below a SWOT has been formulated specifically for the business plan of Beauty and Grace. This has been done to provide some insight to the interested financial investors regarding the strengths, weaknesses, threats and opportunities that will drive the business towards certain success.
Strengths:
i) The strength of this beauty salon is that it has been based in the prime location of the UK, London in Canary Wharf London. This location is best known for its fashionable dwellers, who are known for spending extravagantly on improving their lifestyle and being extra-conscious of their appearance.
ii) The business has strong marketing strategies in action. It also has good consumer service management, which is an essential quality required for businesses dealing in the beauty salon sector.
iii) The business has a highly skilled team of hairdressers and staff, who could provide consumer tailored services as per client preferences and requirements.
Weaknesses:
i) One of the major weaknesses of Beauty and Grace is the lack of proper financial management in its facility. 
ii) The business still does not have a professional business premise as its area of operation and parking space is quite small for the requirements of a standard and well-established beauty salon (Smith, 2021).
iii) The company has still not established its brand by promoting brand awareness in areas beyond its locality.
Opportunities:
i) Since the business premise is based in one of the prime locations of London, UK, it has the opportunity to gain a wide base of consumers and clients right from their initial launch.
ii) The dynamic changes developing in the UK regarding trends of hairstyles and beauty techniques for the female consumers provides a diverse range of opportunities for the business. This will lead consumers to get automatically driven to go to the beauty salon to change their appearances as per the changing trends. This will increase the overall sales turnover of the business right from the initial periods.
iii) The locality of Canary Wharf in London is a culturally diverse area holding residents, who have settled there from various parts of the world. Each culture has a culturally significant hairstyle or beauty preference. This provides the business Beauty and Grace a greater opportunity to incorporate services for all preferred and culturally valued consumers.
Threats:
i) The real threat to this particular business is the massive number of competitors and close rivals, who are located in the same area. Most of these similar salons have been established for a longer time period and have already created a large consumer base having brand loyalty towards them. This might make it difficult for the business to make these brand-loyal customers and clients shift towards them and accept their service offerings (Martins, 2021).
ii) Another threat for the beauty salon is the continuously changing hairstyle and beauty trends and tastes. The business might not be able to adapt itself as rapidly as required due to which the business might get left behind its close adversaries.
iii) Making a brand base and public awareness regarding the business can be pretty challenging for the company Beauty and Grace since its high but required rates and the preferred rates of the clients might collide and not agree.
11. PESTLE ANALYSIS
Below a PESTLE has been formulated specifically for the business plan of Beauty and Grace. This has been done to provide some insight to the interested financial investors regarding the external aspects of the country that might affect the business in its journey towards the attainment of the heights of success.
POLITICAL:
Although the UK usually being a politically stable country, some recent changes have been brought about post-Brexit and Covid-19 pandemic. The new government has brought about the requirement of licenses for any businesses that want to enter the beauty salon industry. Furthermore, the business Beauty and Grace will be required to follow the protocols and guidelines mentioned in the newly implemented bill Personal Care Product Safety Act, which will ensure that the business only uses products and ingredients that have been officially listed as safe under the act. Furthermore, the country UK has banned almost 500 among the 1328 ingredients used in cosmetics, which has made it more challenging for the company to acquire adequate cosmetic supplies as per client requirements.
ECONOMICAL:
The economical state of the country UK has gone down from its stable form to an uncertain form in the recent years of the pandemic. The beautification industry of the country has contributed almost £56 billion towards the nation's GDP growth. However, the economic state has allowed an increased rate of employment for unemployed citizens in recent years. Furthermore, the recent pandemic state has driven consumers including the appearance-conscious public to shift to beauty salons charging lower rates despite possessing their loyalty towards higher-quality and popular ones. This might reduce the consumer base of the business Beauty and Grace if they keep charging high rates to cover its inflated costs. Hence, the business must undertake a strategic pricing strategy that will retain its consumers, while simultaneously maintaining its profit margins.
SOCIAL:
The economically and socially diverse demography of the country has provided the UK businesses within the beautification industry to gain a larger range of consumers. Beauty and Grace can try to take advantage of this diversity in trends of beauty and hairstyle to expand its range of offered services. The business can also expand its catalogue for beauty and hairstyles and promote it through strategic marketing actions, thus, enabling it to enlarge its consumer base.
TECHNOLOGICAL:
The UK is considered one of the leading nations in modernising its industrial sectors with technological advancements. The facilities of e-commerce are also being diversely used for making the business operations more efficient as well as cost-effective. The business Beauty and Grace must try to incorporate these e-commerce service facilities to stock up its inventory by ordering its required products online (using Amazon services) beforehand, especially during the times of pandemic, when the supply of most cosmetic products have declined. 
LEGAL:
The authorised and licensed salons are required to follow certain legal acts specifically implemented for the beautification industry. Some of these acts might include The Federal, Drug and Cosmetic Act (FD&C), which strictly necessitates salon businesses to use cosmetic products having the government regulated and approved ingredients (FRUE, 2018). These ingredients are usually considered safe for the usage of skin application.
ENVIRONMENTAL:
The UK government promotes the usage of environmentally safe and friendly cosmetic products during the execution of beauty salon services. Skincare cosmetics consisting of microbeads mostly contain chemical substances that affect the skin for long periods. Businesses such as Beauty and Grace are, hence, required to try and incorporate artisanal-made cosmetics in their services. This will not only attract consumers by enhancing its reputation as an organically using beauty salon but will also reduce its procurement costs of these products since artisanal-based cosmetic products usually come at a lower price rate.

Sofia Maria Gasdali (ID 2023081) 
12. OPERATIONS
Sofia Maria Gasdali
2023081@student.uwtsd.ac.uk

Beauty & Grace 
Canary Wharf, London 
Tel: 077869345882

Dear Mr Afzul Munna, 

Cover letter:
I’m very pleased to enclose our new business plan venture, Beauty & Grace salon. Having experience in the beauty industry, we are confident that we have the necessary skills and experience to make Beauty & Grace a huge success.

We are very good at what we do and are certain our customers will love our work and salon environment. We enjoy the creativity Beauty & Grace offers and can truly make our customers happy and fully satisfied without fail. We would love the opportunity to bring our skills to the beauty industry by being given the chance to show how eccentric we are and what differentiates us to the other beauty companies out there. We are highly confident that we will bring a unique style and business with our talent and customer orientation. 

Please feel free to contact us when it’s convenient for you at the earliest. Look forward to hearing from you, thank you in advance for your consideration. 

Executive Summary:
Beauty & Grace salon is a hair and beauty parlour dedicated and committed to providing client satisfaction by rendering high end services and quality products in a relaxing, professional  atmosphere at a very reasonable price. We will always try to maintain a friendly, creative work environment, which respects diversity, ideas and hard work. 

Mission for Beauty & Grace: 
My mission as Procurement Director is to make smart decisions when we should buy equipment for the hair salon. I’ll also conduct research on the equipment we need making sure it’s high quality, as well as the typical costs and where the best places to buy the products are. Our goal is to supply services and products that enhance Beauty & Grace’s physical appearance and mental relaxation. Fortunately for me I have experience in the beauty industry from working in a Italian beauty salon from the age of 16, I’ve gained essential skills and enhanced my knowledge in order to make sure our clients are always satisfied. 

The keys to success in our business are: 

Location: An ideal location set in the heart of London, Canary wharf. Providing an easily accessible location for customers

Environment: Providing an environment conducive to giving relaxing, friendly and professional service 

Convenience: Offering clients a wide range of services in just one setting, and extended business hours too

Reputation: Reputations of the owners and the other beauticians as providing superior personal service with a smile and professionalism 

Business description: 
Our beauty salon is an establishment that offers a variety of cosmetic services for men and woman. Beauty & Grace will offer many services including professional hair cutting and styling, manicures and pedicures, tanning beds and tanning sprays. Facials and massages and often cosmetics, makeup and makeovers.  In order to enable the birth of Beauty & Grace we had to get a loan of £35000.00 from Metro Bank and we each invested £4000.00 and in total we had £55000.00 all together to put towards our supplies and equipment for Beauty & Grace. 

13. SUPPLIES FOR BEAUTY & GRACE: 
We only want the best quality for our customers so we will need to provide top notch supplies which will include: 

1. Salon Facial Machines:
Salon facial machines are essential for a skilled treatment of the aesthetic, it helps moisturise and cleanse the skin. 
2. Beauty Bed:
Beauty beds are important as they provide a great way of relaxation and comfort while receiving facial treatments. 
3. Hair Steamers:
Hair steamers is an important device that adds moisture and restores colour and improves hair texture.
4. Trolley:
Trolleys are needed to enable the hairstylists to have all the styling tools right next to them while attending a client allows everything to be easily stored and keeps you organised. 
5. Shampoo Bowls:
Shampoo bowls to wash the clients hair in are a essential in a beauty salon. We will be considering elastic bowl lips that help diminish neck issues and keep clients convenient. 

6. Beauty Salon Chair/Furniture:
Beauty Salon chairs/furniture are important for the salon, we need different types of beauty salon chairs such as
· Styling Chairs 
· Styling Shampoo 
· Dryer Chairs 
· Receptionist Chairs 

SUPPLIER: LivingItUpSalon.co.uk – This company provides modern, stylish chairs for beauty salons. All their chairs use hydraulic pumps to adjust the height of the chairs making sure our clients are comfortable and staff too. They even do package deals. 

7. Hair stylist tools:
Hair stylist tools are essential to keep up with clients numerous hairstyling requests. Hair styling magazines give you a good idea of the latest styling devices used in this business such as
· Hair Straighteners 
· Hair Curler
· Plastic Rolls/Heated Rollers 
· Detangling Brush
· Hair Sculpting Tool
· Hairdryer
· Hair Accessories
· Professional Scissors 

SUPPLIER: Amazon – Amazon provides all the equipment and tools we need at a good cost. Fast delivery and high quality. 

8. Nail supplies:
· Nail Polish
· Nail Polish Remover
· Qtips 
· Nail Hand Dryer.                
· Acrylic 
· Gel Polish 
· Shellac 
· Nail boxes

SUPPLIER: HollywoodNailsSupply.co.uk – This company is a online and real life store based in the UK. They provide quality products at competitive prices to help ensure our beauty business is a success. 

9. Other essential beauty salon supplies are:
· Towels
· Scissors 
· Bleaching caps 
· Razors
· Hair foils
· Tweezers
· Hair masks
· Dye mixing
· Hair extensions
· Wigs
· Bowls
· Whisks
· Trays
· Makeup boxes
· Hairbands 
· Foot spas 
· Wide range of makeup for all skin types from trusted market-leading brands

SUPPLIER: Amazon- Amazon will also provide all these tools and equipment we need for our beauty salon.

10. Lastly we will need fundamental salon supplies which include: 
· -administrative equipment 
· -Retail product cases/shelving
· -Décor and seating for the reception area
· -Workwear & Uniform 
· -Laundering equipment
· -Salon station equipment 
Suppliers we will use for our products are well known, worldwide companies like: Amazon Business, Alibaba, Salonbeautyfurniture
· https://business.amazon.co.uk/en/cp/lpa?ref=b2b_reg_search_branded_000586&ef_id=EAIaIQobChMIsr3OwcKr8gIVzcLtCh1qRwyrEAAYASAAEgIz7fD_BwE:G:s&s_kwcid=AL!9012!3!303708239407!b!!g!!%2Bamazon%20%2Bbusiness!1511495931!63233445969&gclid=EAIaIQobChMIsr3OwcKr8gIVzcLtCh1qRwyrEAAYASAAEgIz7fD_BwE
· https://m.alibaba.com/trade/search?SearchText=salon%20supplies&from=header&
· https://www.salonbeautyfurniture-uk.com/about-us
-Amazon Business provide all of the products we need at a reduced cost. We are able to bulk buy via Amazon Business and the delivery time wait is really fast.
-Alibaba offers a wide range of salon supplies products for a really cheap price. 
-Salonbeautyfurniture provides all the variety of chairs we will need for Beauty & Grace.
Operations For Beauty & Grace:
Laws and Regulations are extremely significant when caring for both your clients and your staff, as-well as ensuring you’re on the right side of the law while running a successful business that’s brilliant with their service and safety. Running a beauty salon comes with risks, therefore it is a mandatory procedure to get General Liability insurance, Commercial property insurance, Professional liability insurance and workers compensation insurance. However there’s some insurance companies that offer business insurance which is a far more cost effective option for people who are looking to run or open a new business venture.
14. COMPANY INSURANCE
General Liability Insurance:  
-Cost per year approx = £520
-General liability insurance protects against claims caused by bodily injury, property damage and personal injury that arise from your salon business operations. 
Commercial Property Insurance:
-Cost per year approx= £540
-General Property Insurance covers cost associated with repairs as well as loss of income due to damage of building and salon equipment.
Professional Liability Insurance: 
-Cost per year approx = £660
-Protects against claims that your professional advice or salon services caused a client financial harm.
Workers Compensation Insurance: 
-Cost per year employee approx = £320
-Covers your employees lost wages and medical treatment incase of injury. Mandatory in almost all countries.
In order to make sure our beauty business is regulations-complaint and completely legal we will do a regulation checklist
Laws & Regulation checklist: : 
· Get Insured
· Set up business accountancy 
· Obtain licenses 
· Beauty salon qualifications and training
· Health and safety needs 


1) Obtain Licenses: 
· We will register our salon and apply for a premises license with the local authority or council. This will enable us to legally run Beauty & Grace Salon. 

2) Beauty  Salon Qualifications and Training: 
· We will need a variety of licenses to cover all treatments in order for them to be carried out. For example, ‘massage and special treatment premises licensing’ allows beauticians to perform manicures, pedicures, light treatments,  facials and more.  All our beauticians must be fully trained at a appropriate place and have gained the correct qualifications. 

3) Get Insured:
· When it comes to running a beauty salon. Being covered by the right insurance policies is extremely crucial incase a member of staff or the salon itself are subject to a claim for compensation. As standard, at Beauty & Grace all our beauticians insurance needs will include 
•Public Liability Insurance
•Products Liability Insurance
•Employer’s Liability Insurance (if we sell beauty products in salon)
•Employer’s Liability Insurance (legal requirement if hiring staff) 
•Treatment Liability Insurance 
Salon Gold is a well known, highly trusted insurance providers within the beauty industry which can help set us up with all these insurance in one package for a good price. 
4) Setting Up a Business Accountancy: 
In order for us to accept our clients payments we are going to need to open up a business bank accounts which will enable us to take credit and debit card payments. 
How it works?
-A client makes a payment with their debit/credit card
-The money then goes into our merchant account
-The clients bank approves or declines the payment 
-If approved the payment then transfers into our business bank account. 
‘Health and Safety quotes comparison tools’ is a good site for us to compare the best merchant providers for Beauty & Grace. The receptionist administrator will ensure and take care of managing our book keeping, cash flow and inventory. 
As we are well aware that all our beauticians must be fully qualified with a NVQ Level 4 or an equivalent so that they are clued up about all the treatments they will be doing and are regarded as an authority in performing them. 
There are a variety of beauty qualifications available as well as NVQ’s, beauticians can also earn: 
1) City & Guilds – Groups purpose is to help build successful careers, businesses and economics develop their skills for growth.
2) BTEC HNDS (Level 4 and 5, equivalent to first and second year at uni) 
3) Confederation of international beauty therapy and cosmetology (CIBTAC) qualifications 
4) ITEC and Excel qualifications 
5) Vocational training and charitable trust certificate (VTCT) 
Health and Safety in Beauty & Grace: 
There are many aspects to make sure that our salon is as safe and hygienic as possible. We ill ensure that all staff are up to date with all laws and regulations at all times.

All equipment will be thoroughly checked and read through carefully to ensure the staff workers are using them correctly, safely and hygienically. Regarding the spray tan booths on premises we have considered the risks of legionella bacteria from water systems and ensure everything is kept clean at all times. 

As some of our treatments Beauty & Grace offer involve intense pulsed light systems or lasers in England it’s obligatory to be registered with the care quality commission which is what we will do as we will be using tanning beds and laser hair removal etc. These are companies that can one day come in good use to clarify what’s legally required for the safe running of our beauty salon. 

Salon Equipment Health and Safety: 
· Sterilise all reusable equipment 
· Blood contamination means that swaps and gloves are clinical waste. These will go into a clinical waste container immediately 
· Follow and read all instructions- keep all equipment in effective and efficient working order
· Keep the work area clean 
· Wash out mixing equipment after use, dispose of liquid waste
· Sterilise all reusable equipment and tools
· Disinfect all shower heads at least once a week 

First Aid in Beauty & Grace:
Rest assured there will be a first aid kid on premises and an accident book so that staff see able to record any work-based accidents/incidents. 

All staff will be fully first aid trained and will have a high knowledge on how to keep both themselves and their clients safe.
Companies that offer basic first aid training: 
1. The Red Cross 
2. At John’s Ambulance
3. The British Heart Foundation 
These companies will help enable confidence in the workers if a incident was to ever occur in the workplace. 
15. EMPLOYEES AND OPERATING DAY/TIMES: 
Typically we look to open and close from 9am till 9pm, 7 days a week
· 3 Hairdressers
· 1 Beautician 
· 1 Cleaner 
· 1 Receptionist 
Hours Per week: They will work approximately 38-40 hours a week
Shifts: 9am to 6pm , 12pm to 9pm , 9am to 9pm 
HairStylist Duties & Responsibilities: 
· -Advising clients on appropriate hairstyles and treatments
· -Recommendation of suitable hair products
· -Hair is washed, conditioned, cut, coloured and styled
· -Keeping up with the latest hair cuts, products and latest trends 

Beauticians Duties & Responsibilities:
· Shampooing, cutting, styling and colouring hair, massages and treating the scalp are all services provided. 
· Applying Makeup 
· Giving facials and advising skincare treatments
· Performing manicure & pedicures, Nail art and colour recommendations
· Conduct skin analysis (Face and body)
· Use waxing and electrolysis to remove facial and body hair
· Give various types of body or facial massages 
· Warmly welcome clients upon their arrival, make them feel relaxed mentally and physically

Skills needed of a Hairstylist and Beautician: 
· People skills to make clients comfortable 
· Sensitivity and understanding towards our clients needs and asks 
· Ability to work well with hands for treatments 
· Really good verbal communication to explain treatments and how products we sell in the salon work
· To be observant and vigilant to detail 
Salon Receptionist Administrator Responsibilities: 
· Greeting customers upon arrival 
· Promoting sales of services and products on social media 
· Customer services
· Taking/making calls 
· Ordering products and stock control
· General admin

Skills Needed of a Salon Receptionist: 
· Friendly customer services at all times on call and face to face
· Capable of multitasking and managing a multiple line phone system
· IT skills to input and track client data
· Good mathematical skills to perform basic transactions 
· People skills 

Cleaners Responsibilities: 
· Clean, stock and supply designated facility areas.
· Dusting, sweeping, vacuuming, mopping.
· Carry out deep cleansing and particular cleaning tasks.
· Notify control of deficiencies or unkeep required.
· Stock and maintain supply rooms.
· Make tea/coffee
Cleaners Skills:
· Punctual, trustworthy and reliable 
· Good fitness level 
· Reading skills to follow instructions 
· Ability to work both alone and with people
· Good time management 
· Aware of health and safety protocols
Conclusion: 
In summation we hope to successfully build and grow our beauty salon. Beauty & Grace has so much potential and we cannot wait to show you physically what Beauty & Grace has to offer and the satisfaction we will be giving clients. I believe Beauty & Grace will be a great success and will hopefully grow internationally in the future. I appreciate your time and effort reading my business plan. Will be waiting for a call back soon. 




Khaled Kbies (ID 2017907)
16. MANAGEMENT AND ORGANIZATION:
We pride ourselves on managing and organizing everything within our business so that we can be as efficient and ahead of the game for anything we might have to deal with. 
We believe our business type is a very good decision because for as long as people will have hair, they will be a need a salon but of course we understand that’s not all there is to it. There are many salons everywhere, but we will use what we have learnt and researched to give us the best chance possible to succeed. A beauty salon can be very profitable and successful only if done right. We have a wide variety of different services so there is always something for everyone. Some other businesses would be more limited therefore not be able to supply everyone’s needs. However, we are doing it all. 
As a team we all put our ideas together, but we realised that as much as we know it would be best to seek out proper professional advice. So that we could not only implement our own ideas and have our own unique brand but also to stand on the same lines as the other popular hair salons. We took all the advice we could, and we made sure to put it into action. We got a variety of different products for people with different types of hair. Whether its damaged or greasy or dry. We have this variety so we can expand our market so we could show the customers that we are a diverse company which can serve any customer that walks in. The advice we have received is the most valuable and we will not only be using that advice to our benefit but also our customers advice to boost ourselves as much as we can. 
We understand that getting the word out about a new business currently might be difficult. So, we have not only tried to advertise online but also in our local area. We have given some offers to the locals so that they can try out our beauty salon and to give them an amazing experience so that they also will spread the word. We have also made an app so that people can have an easy method of booking an appointment or giving us a call.
Annual Salaries in approximate values:
Managing Director: £30,000
Development Director: £27,000
Marketing Director: £27,000
Procurement Director: £27,000
Finance Director: £27,000

Our salaries are based on our city’s average. However, we also provide bonuses to our staff Based on everyone’s performance we get the top 3 workers and give them a bonus. This gives more opportunity for everyone to be able to get said bonus. We will also be implementing more bonus schemes based on trial and error with our current bonus scheme.
Principles/Duties
Our principals are to have a high-quality service and to have a nice relationship with our community. We want to be a big part of our areas and to last a long time. All our workers have a deep interest in what we do. We are a proud team who want to make others happy and satisfied with our service. Whether it’s a simple haircut or the whole deal we will treat all with respect. 
Our team has experience in all our assigned fields. Bohzhidar is our managing director, he was previously a director for a different hair salon which did well but then went to start his own business and make it successful. His duties and responsibilities are to manage all departments and to make sure our business achieves our goals.
Our development director Khaled was a manager, his specialty is customer service and managing the team with his interpersonal skills. His duties and responsibilities are to handle customers and the workers. He also motivates and supports our workers with any issue. 
Our finance director Tsvetana worked with a bank. She is amazing with numbers and deals with all financial input in our salon. Her duties are to count all income and expenditures from the shop and to give weekly, monthly, and yearly reports on the business’s status.
Our procurement director Sofia has lots of experience of conducting research for all the products we use in our salon. She finds us quality products for good prices. Her duties and responsibilities are to find us good deals for our products but also make sure our money is well spent on products we need and that are safe.
Our marketing director Magdalena has experience in spotting hair style trends and tells us what promotional ideas we can use. She also lets the team know of anything we could do to further make our business successful by looking for gaps in the market and sees if it will work.
Resources
We have also learnt about the resources available to our business by not only having experience but also using all the information we can find online. Whether its small details about customer service or managing the business itself. We have also seen the community’s opinion on popular questions regarding hair salons using other online sites.

17. TECHNOLOGY PLAN

Over the last few decades, the business world has experienced technological
advancements that have made it easier for PEOPLE in this industry to manage their times and efforts. 
However, they are some technologies in Beauty Salon that could help to increase our profits.

1.  Point of Sales System

 Our store's point of sale system, or POS, is where our customers pay for products or services. Simply explained, a customer completes a point-of-sale transaction every time they make a payment. 
The most recent point-of-sale software goes beyond credit card processing to assist retailers and restaurants in incorporating mobile POS features and contactless payment options, as well as ecommerce integration capabilities, among other things. At some point there's POS hardware, for example, a barcode scanner, cash drawer, card reader, receipt printer, and more. 
The Point-of-sale security prevents the unauthorized access to electronic payment systems by individuals seeking to steal personal information from customers, such as credit card information. There are some measures to prevent the POS data breaches. Our store performs regular vulnerability testing to identify weaknesses- will implement procedures or protection to address any discovered vulnerabilities. We will advise the workers to always use complex, secure passwords, and two-factor authentication to keep our data protected.
Upgrading our POS systems might save our money. There are many benefits of updating our existing POS system: increased functionality, increased security, and potentially decreased costs. It helps support maintaining stock by providing real-time stock data recovery. 
Our Point-of-sale beauty salon integration data can inform our business strategy over time through customized reporting and accessibility when it comes to profit and loss statement of the year.

2.  Visual Imaging

Hairstyle and restorative imaging innovation allow a customer to predict an "after" style before you begin working. It only takes a camera and a couple of minutes to show a customer how she will look in a variety of colors and styles.
Most projects include a standard database of haircuts, eyeglasses, and cosmetics tools, as well as options to include your own ideas. We're letting our customers to decide what they want to do with their hair or make up. 
The upgraded visual imaging tool in our business will provide various types of styles, looks, and hair colors provided by the internet and people that our customers have used, so they will have many options to choose from. More importantly, when people want to change their hairstyles and for ladies who want to make their eyelashes longer and many more.

3. CCTV Security Camera

CCTV cameras, also called television cameras, use advanced technology and recording processes to assist businesses save cash while protecting their assets. our business surveillance cameras are intended to keep customers and our business safe, to not stalk you. Cameras aren't there to invade people's privacy, but to guard the public by deterring criminal activity and providing material evidence when a criminal offense is caught on film.
It will prevent and reduce chances of theft by strategically placing CCTV cameras throughout our business's operating area, can help prevent acts of vandalism, break-ins, and other serious crimes.
CCTV camera footage is used as criminal evidence, which is especially important if a criminal offense is committed either within or near our office. Not only is that the footage useful for identifying and apprehending the perpetrator of the crime, but it also can be used as evidence.
Updating our CCTV System will enable the business to possess mobile access to your security footage and examine what's happening in real time from our mobile or computer device. This also allows us to possess a distant monitoring site or connect our CCTV system to our monitoring partner, and the highest quality for a CCTV system will include megapixel cameras.

4. Nail UV set lamp dryer
Using a nail dryer, can save time as carefully decorated nails dry in a couple of minutes. The nail art design includes applying layers of enamel, a dryer will reduce a lot of your time per customer. They emit UV light rays onto the nail and professional nail artists say UV dryers harden the polish which makes them last for an extended amount of time.
There are numerous advantages to drying nail enamel with an LED light. one among them is speed. Cure times are typically shorter when using an LED nail dryer. Curing one layer of polish takes 30 seconds as critical 90 seconds with a UV lamp per layer. So, taking time under consideration, if you are doing a full manicure with an LED nail dryer, curing times are but 2 minutes, whereas UV could take up to five minutes.

We will make sure the security of our customers by providing the reassurance of using our new enhance technology in drying the nails polish when using UV lamp dryer. We'll ask them prior to time if they need a reaction to UV rays’ exposure. The health and safety of our customers is our top priority in our business.

18. DEVELOPMEN, MILESTONES AND EXIT PLAN

Team Training exercise & salon employees’ evaluation
foster team cohesion through mature work performance and positive professional relationships.
Acquired skills to address the employee’s career aspirations where it has been agreed that this will enhance both the employee and the business.
Being able to continuously monitor their time used and adjust to changing priorities as needed.
The team has a growth mindset and is constantly striving to improve themselves, allowing them to break free from complacency and achieve their objectives.
As a Professional individual inside the salon, they are cultivating self-awareness, seeking out learning opportunities and challenges, and being mindful about valuing the process of everything that they did.
Individuals continues identifying their biggest weakness into your biggest strength by distinguishing and focusing on areas where they can improve.

MANAGEMENT AND STORE REVIEW

Building a growth of network for others whom they know and trust that can advance the career and enhance the expertise and knowledge in the business industry.
The business continues having a healthy work-life balance to have a positive effect as a wellbeing, but also influence the productivity by improving your performance of the salon while working.
In this industry position, the management still looking for opportunities to bring to my employee attention that addresses motivation.

MILESTONES

29 October - Accomplish the licensing agreement
Both parties finalized the legally binding contract, and spoken about the business
7 November - Planning and System Design [Company Name]
With the assistance of my business partners, was able to sort through and decide what the business was
about and what insights I wanted to implement
1 December - Hire competent qualified personnel
Hiring professional staff with working experience in this industry
19 December - Opening Day: Promos [Company Name]
The business wanted to entice people to visit our hair salon by offering a special deal on the first day
13 June - Obtain the profit target
In just six months, the business successfully accomplished our target profit.

EXIT PLAN
An exit strategy is a plan to close/sell/transfer your ownership of a business. When you exit a business, you do it in many ways such as, selling inventory and equipment to pay of debts and to make money.
Transfer
In a situation of a transfer the owner will normally have a successor in mind for who will take over the business. When you do this the focus is to increase the value of the salon as much as possible before handing over the ownership. There is 3 different ways allow you to do this. You must also guide and train the new heir to make sure they are completely aware, and the transfer is successful. 
Sell
In most cases, the favourable approach would be to sell the salon. This is the easiest way to transfer ownership of your business. People either sell there salon so that they can get a profit, or some keep the business and build it over 5-10 years then sell it for the maximum price. 

Close
However, unlike selling, a close exit strategy could actually be better because sometimes the worth of the assets in the salon can be worth more money then just selling the salon all together. 

Tsvetana Dobreva Gashi (ID 2018569)

19. SOCIAL RESPONSIBILITY AND SUSTAINABILITY

Environmentally Aware: The beauty salon business Beauty and Grace have displayed committed responsibility towards promoting and incorporating environmental awareness in its operations. The business has undertaken measures to reduce polluting chemical cosmetic substances in light of incorporating public and environmental safety. The business has shown potential in keeping its business and all its service facilities in accordance and compliance with the strictly implemented government environmental regulations for their industry. The company has also committed itself to consistently maintain and enhance its performance with regard to the surrounding public and environment.
Socially Conscious: The business has adopted some internal policies to keep its ethical conduct of offered services as well as its internal conduct in check. Some of these policies include the Health & Safety policy, Anti-Bribery policy, Equal Opportunities policy, Employee Safety policy, and so o  (Zestskinspa, 2021). These allow the business to adhere to the government regulations and protocols stated in the specific legislative laws for the beautification industry and all industries in general.
Equality and Diversity: The business Beauty and Grace have shown positive initiatives towards giving worth and employment to its staff irrespective of colour, race or religion. The business policies, as well as the opportunities, are equally applicable for all the working staff. The business has also displayed respect towards the value of diversity of cultures among its staff. This has been displayed by allowing culturally significant holidays for every staff equally despite their individual cultures (Phorest, 2021).
The business plan has provided sufficient insight for the perusal of the interested financial investors with regards to the beauty salon idea of the business Beauty and Grace. It has touched upon the financial state to define its costings and for giving a basic estimate of its future potential. Furthermore, the plan has also supplied analyses of the business future potential through the analytical tools of PESTLE, SWOT as well as talked about its social responsibility and sustainability.

20. FINANCIAL DATA

This business plan will be focusing on the presentation of a newly created business idea to some of the interested investors. The plan will be based on the idea of a beauty salon for ladies that will be uniquely named Beauty and Grace.LTD The business will be based in a prime location in the country UK in Canary Wharf, London. This plan will provide financial insight into the business requirements of both costs and resources. This will be shown through the creation of original financial statements specifically for the business. Furthermore, the plan will provide some business-specific insight regarding its potential for future expansion and growth. This will be evaluated through some analyses like SWOT, PESTLE as well as social responsibility and sustainability analyses. Our business plan is the heart and the soul of our business idea and the most important document to attract potential investors or bank lenders. It will help us to attract money to our business project by financial suppliers and sponsors.   
Creating a successful business plan may take up to one year as well as many hours of research, analyse and patience. Developing a business plan will help us to manage our financial sources. It shows your discipline to achieve your future goals. It also helps us to solve business problems to get a progression.    
A business plan can be used to communicate with our colleagues as well as to train your staff according our business standards and rules. A business plan is a powerful management tool to make our business function successfully (Hazelgren, B. J., 2005). 
This is a business venture which currently has five financers who have each invested £4000. To date we have secured further funding from Metro bank to the value of £35000 bringing the total amount of capital to £55000.
Our current estimated sales from our beauty treatments are £150000 per annum. We are anticipating further sales from beauty products e.g., shampoo, serums, and mousses to fetch £50000 per annum. 
Rent will be our largest expense as a good location will be key. We anticipate spending £2500 pcm which will bring the total for the premise coming to £30000 per year.   
Our budget for advertising and promotions will be £3500 per year. Further marketing such as social media will be £600. Other essential spending for services such as electricity and loan repayments will being the average spend for the premises to an overall total of £35300 per year. 
Staff wages 
Since we will be providing beauty services, we will be hiring 2 qualified and experienced hairdressers and 1 therapist (£5000 pcm). We will also need an attentive receptionist /assistant (£1000 pcm) and a good cleaner as hygiene is important (£500 pcm). Our staff costs will come to a total of £16500 pcm. 
We will be using the latest beauty equipment and luxury cosmetics for use in the salon will come to £10000. 

21. PROFIT AND LOSS ACCOUNT
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22. CASH FLOW STATEMENT
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23. BALANCE SHEET 
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Evaluation: The business has displayed a good future financial potential as was observed from the above three statements as developed for Beauty and Grace. It has shown a sufficient generation of profits over the year. Furthermore, it holds enough available business assets and wealth that could easily settle its debt obligations.
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24. CONCLUSION

„Beauty and Grace” LTD are simply committed to expand the beauty and to make it affordable to anyone. In „Beauty and Grace”, we know that for many of us the self-confidence is based on the way we look like (Maria et al. 2011). So, we are aiming to help the ones who need a great looking to get it. So, after visiting us they will be able to achieve their personal and professional goals easily and confidently, being sure that a perfect look serves as an ace for success in life (Szutowski and Szutowska, 2017). It is important – for many of us – to start the day with a feeling of self-perfection and that is our job: to give them the perfect look they strive to get. 
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Profit-and-Loss Statement|

Particulars
Sales

()Cost of sold items:-

Direct Material 10,000

Direct Labour

Beautician Wages. 5,000

Receptionist Wages 1,000

Cleaner Wages 500 16,500
Gross Profit T 133500
Expenses:

Rent of premises 30,000

Advertising and promotion 3,500

Electicity 1,000

Interests 200

Marketing 600

Total expenses 35,300
Net Income (GP-EXPENSES) 98,200
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Cash Flow Statement

Particulars Amount (€)

A. Operating Activities

Cash receipts from-
Customers 1,50,000
Other direct and indirect operations 50,000
Less: Cash paid for-

Rent of premises. 30,000
Advertising and promotion 3,500
Electricity 1,000
Interests 200

Marketing 600
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Net Cash flow from Operations  1,64,700

B. Investing Activities

Cash receipts from-

Sale of equipment 34,600
Collection of Principle on loans  nil
Sale of Investment Securities il

Less: Cash paid for-

Purchase of equipment 10,000

Advancing  loans  to other
businesses il

Net Cash flow from Investing
Activities 24,600

C. Financing Activities

Cash receipts from-

Borrowings and Drawings il

Less: Cash paid for-

Repayment of loans 15,000

Net Cash flow from Financing
Activities -15,000

Closing balance of cash (a+b+c) 1,74,300
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Balance Sheet

Current Assets:

Cash on hand
Cash at bank
Inventory
Debtors

Total

Fixed Assets

Amount Liabilities

10000
133200
5000
nil
148200

Current Liabilities:

Accounts Payable
/S Rent

0/S Wages
Creditors.

nil

2500
1500
1000
5000
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Beauty Equipments 5000 | Capital
Cosmetics 5000 | Personal Investment 20000
Total 10000 | Net Profit 98200
Long-term loans
Bank Loan 35000
Total 153200
Total Assets 158200 | Total Liabilities 158200
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Introduction

We present to your attention our place “Beauty and Grace” LTD.
We are committed to providing
in which

We are an experienced team of beauty who are committed to a
professional approach to all demanding needs for beauty

" improvement. We combine advanced techniques with the best
products available to create an experience that

We are also pleased to announce that our hair and skin care
| therapies with an advanced system that

Bozhidar Hadzhin (2020824) Group Leader
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Our services

We do Beauty &Great hair We build more than a symphony
with our hair services: with our nail care therapy and make-
: up services:
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Business Description

We are 2 male directors with specific responsibilities

)

Personalized, flexible and ready to plug in when
needed. Controls all operations of the hairdressing
salon and works to achieve predetermined
revenue goals.

S

Daily care for the operations in the “Beauty&Grace”
salon, managing hairdressers, nail technicians,
stylists and all staff and ensuring customer
satisfaction. He has good interpersonal skills, knows
how to use marketing and business practices to keep
the salon smooth.
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Business Description

@

Know how-to guides the latest marketing trends, styles,
strategies and fresh promotional ideas for our business.

Sofia — Procurement Director

Makes smart decisions when to buy equipment for
the hair salon. Conducts research on the
equipment we need, as well as the typical costs
and where are the best places to buy.

Tsvetana — Finance Director

Develops all necessary policies and procedures to ensure sound
financial management and control of our hair and nail saloon.
Provides strategic and financial guidance to ensure financial
commitments to third parties.

M 4 | Prifysgol C . .
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Aim and Obijectives

Our main aims are:

v Top Notch Customer Service;

v High Quality of the products
used,;

v’ Creating a harmonious and
consistent work process
between all activities with
customer care, beauty

procedures, stylish hairstyles, \X

makeup, manicure,
massage therapy and much
more;

v" Increase Profits.

» Prifysgol Cymru

Our objectives are:

v’ Listening to our
customers in more
ways than one;
Expansion of the
services we offer
according to the
new trends;

v Highly adaptable to
change;

v' To achieve a 15%
net profit by 31
December 2021.

QY ¥ Dringod bowt Sant Trawsnewid Addysg; Trawsnewid Bywydau

@ University of Wales
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I
Bozhidar

Managing
Director

7.273%
stake
I
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¥ Drindod Dewi Sant
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Business Structure

Metro bank
63.636%

Tsvetana
Finance Director
7.273 % stake

Magdalena s
Marketing Director Hairdresser 1

7.273% stake

Sofia Hairdresser :
Procurement Director
7.273 % stake

Khaled
Development Director
7.273 % stake
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Mission & Vision

Our mission:

“To assure quality personalized service in a friendly and relaxed ambience by the
competent and artistic skilled professionals. A quality team will make sure the
effective management of the customers, to provide them more than their
expectations.”

Our Vision: ' v

v' Listening the clients in a wholesome way that they feel
better to share. VISION &
v" Expansion of the business after three years ISSIO“
v Keeping adaptation ability and scope at the apex and most
prioritized aspects.
v To achieve a 15% net profit by 31 December 2021.
v Providing Top-Notch services and quality services using
qualitative products and equipment and professionals.
v Assuring vibrant customer care service, styles, makeup,
treatments, etc.
Magdalena Konopka (2022639)
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Product or service description

For hair services:

v’ Cutting the hair in numbers of client-demand
styles and approaches.

Curling to assure the ultimate beauty and quality
of the hair.

Coloring the hair with quality.

Color enhancement, making it more smooth,
natural and silky.

Hair extensions for the women having short-hair
problem and hair replacement.

We will provide occasional hair style or beauty
service.

Prifysgol Cymru . .
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Product or service description

v The saloon will provide Manicuring and
make up services for the women and I I
both the natural, silky and polished l
make up will be available there.
4

v Gel polish and shellac are two of the
qualitative unique services.

v Nails art design by the professionals
and with quality ingredients and therapy.

v Aromatherapy hand message for
flexibility along with trigger point hand
message.
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Exploring the duties as a Marketing
Manager

Advertisement on social media:
Social media has become more convenient platforms where we
can reach all the target customers in the market. Most of targeted
customers are active on social media including Facebook, &3 YouTube
Instagram, YouTube and LinkedIn and others. For this reason,

when we prefer to choose social media for advertising, products of

the company will be expeditiously introduced with customers in the c.‘
market.

Advertisement on magazine:
This is also a platforms where we can advertise our service to
reach the target customer in the market.
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Market analysis and trends

Rivalry Existing competitors:
This service sector is highly competitive and the numbers of
competitors have on same locality with about same services.
Threat of new entrants:
High threats exist here as here new entrants get access
easily and there is no restrictions or market pressures (Miller,
2015).
Bargaining power of buyers:

porter's The service taker or clients hardly have bargained power and

Five the expenses of the services are fixed and listed by the

Forces authority.
Threats of substitute products or services: Substitutes
services like make up, hair extensions and replacement, hair
color and cutting, nail style and polish have no substitutes
services.
Bargaining power of suppliers: The suppliers have
bargaining power in case of product prices that are needed
for the service maintenance like shaping tools, make up and
polish instruments, hair cutting trimmers etcetera. 13
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Market analysis and trends

Political: BREXIT decreases the taxation rate for the UK based businesses that is
benefits.

Economic: the current taxation rate is low and the providing start-up loans and
taxation incentives, this is in favor (Apply for a Start Up Loan for your business, 2021).

Social: Covid19 pandemic will affect the maintenance cost for sanitizing.
Technological: To provide therapy and medication, updated technology use is matter
and our saloon will have this.

Legal: The Itd law probations of 2010 is the key law for this sort of business and it is in
favor of our saloon start-up (Chhabra, 2021).
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SWOT Analysis

Strengths:
Prime location of Canary Whorf area, London.
Highly skilled team of hairdressers and beautician.

Weaknesses:
Luck of proper financial management.
New in the business/small customer parking space.

Opportunity:
Wide range of customers.
Strong market growth/ Large building offices.

Threats:
Massive competition around the area.
Constantly changing hairstyle beauty trends and test.

Tsvetana Dobreva Gashi (2018569)
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PESTLE Analysis

P - Changing Government rules, requirements and
business regulations.

E — Increasing: cost of products and business loans.
Decreasing: customer base and business profit.

S — Wide range of customers with different cultural, social background.
T — Implementing smart technologies, advanced beauty equipment.

L — Using authorised and licensed products, regulated and approved by the
Government.

E — Using environmentally safe and customer friendly organic products
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Operations

Day to day functions that will occur in our beauty salon
will be:

Employees work 38-40 hours per week

2 hairstylist, 1 therapist, 1 cleaner, 1 assistant

Insurance — commercial property, General liability, professional liability
Stock take, order supplies and dealing with stock representatives,
Managing salon costs and business accounts

Supervising the salon team,

Cut, style and colour customers hair,

Advise customers about products and specialists treatments.
Suppliers — Amazon, Alibaba, Hollywoodnails, livingitupsalon(chairs)

Sofia Maria Gasdali (2023081)
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Employees & Operating days/times

Employees typically work up to 38/40 hours a week.

Employees can work during the day, evenings, weekends or
in their own time and their own hours.

Their average salary is from around £14,000 to £30,000 a
year.

Employees need Training for first aid and Training this
perform treatments.

Need level 4 qualifications.
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Suppliers

Hair supplies: hairdryers, washing machine (for towels).

Nail supplies: Polish, UV/LED lamp, acrylic, nail file etc.

Tanning supplies: tanning spray, tanning bed.

Reception desk.

Styling chairs. X . . Supplier

Beautician couches.

-~

Uniforms. N\ B
" 4
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N
R

Saloon admin equipment

A laptop Computer: this is where you can run everything of
your business and promote yourself on social media.

A phone: mobile or landline, to allow customers to contact the
salon to book a appointment.

Stationary and Appointment Book: basic but a essential so we
are able to write down booked appointments and change any
cancelled appointments.

Contactless Card Readers: makes it as easy as possible for
the clients to pay however they want to, with their card and
phone.

A pot: to collect tips!

Prifysgol Cymru
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Technology plan

1. Point of Sales System
Our point of sales system is the latest we could find, it not only handles or customers
payments but also manages our stock and much more.

2. Visual Imaging
Our visual imaging system allows our customers to take a look at a example of what
they want will look like whether its for a hair cut or dye.

3. CCTV Security Camera
CCTV cameras are all around our shop so that we can keep our staff and customers safe
and is only used for certain situations.

4. Nail UV set lamp dryer
We use a nail UV set lamp dryer this helps us greatly to cover many customers in a quick
manor. This is a much better alternative then what other salons may provide.

Khaled Kbies (2017907)
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Management and organization

Our Salons principals have started from finding a way to get good quality products
and to make our customers get there money worth, while we do what we love.

We chose a beauty salon because we believe it's a consistent business type.

We have advertised our salon as best we could, using promotions online and the
local area.

The organization for our departments have been set out fairly and with our
managing director supporting us. So, that our work can get done faster then our
competition.

All our workers are given duties and responsibilities related to there work
experience.
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Development, milestones and exit plan

Development

Team training exercises

Salon employees Evaluation
Management and store review

Milestones

29 October - Accomplish the licensing agreement
7 November - Planning and System Design

1 December - Hire competent qualified personnel
19 December - Opening Day: Promotional offers

13 June - Obtain the profit target

Exit plan

Transfer exit plan: Is when you have a successor or heir to our salon
Sell exit plan: To sell our salon as a whole and give over ownership
Close exit plan: This means that we sell our assets separately
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Social responsibility and sustainability

Efficient use of recourses.

Measures to reduce polluting chemicals cosmetic substances.
Multiple use and recycling.

Flexibility and adaptability.

Secure employment and quality of life.

Danaite Hair to cancer charities.
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Financial data

Financial Plan

4 Profit and Loss Statement

Sales 150,000
(-)Cost of sold items:-

Direct Material

Direct Labour:

Beautician Wages

Receptionist Wages

Cleaner Wages 5 16.500
Gross Profit 133,500
Expenses:

Rent of premises

Advertising and promotion

Electricity

Interests

Marketing

Total expenses

Net Income (GP-EXPENSES)
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Cash Flow Statement

Cash Flow Statement

Particulars

A. Operating Activities

Cash receipts from-

Customers

Other direct and indirect operations
Less: Cash paid for-

Rent of premises

Advertising and promotion
Electricity

Interests

Marketing

Net Cash flow from Operations

B. Investing Activities

Cash receipts from-

Sale of equipment

Collection of Principle on loans
Sale of Investment Securities

Prifysgol Cymru
¥ Drindod Dewi Sant

@ University of Wales
Trinity Saint David

Amount (£)

150,000
50.000

30,000
3,500
1,000

200
600
164,700

Less: Cash paid for-

Purchase of equipment

Advancing loans to other businesses

Net Cash flow from Investing Activities

C. Financing Activities
Cash receipts from-
Borrowings and Drawings
Less: Cash paid for-

Repayment of loans

Net Cash flow from Financing
Activities

Closing balance of cash (a+b+c)

Trawsnewid Addysg; Trawsnewid Bywydau
Transforming Education; Transforming Lives

10,000
nil
24,600

nil
15,000

-15,000

174,300
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Balance Sheet

Balance Sheet

Current Assets: Current Liabilities:

Cash on hand 10000 | Accounts Payable

Cash at bank 133200 | O/S Rent

Inventory 5000 | O/S Wages

Debtors nil Creditors

Total 148200 | Total

Fixed Assets: Long-term Liabilities:

Beauty Equipments 5000 | Capital:

Cosmetics 5000 | Personal Investment 20000
Total 10000 | Net Profit 98200
Long-term loans:

Bank Loan 35000
Total 153200
Total Assets 158200 | Total Liabilities 158200
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Conclusion

In ,Beauty and Grace”, we know that for many of us the self-confidence
is based on the way we look like (Maria et al. 2011). So, we are aiming to
help the ones who need a great looking to get it. So, after visiting us they
will be able to achieve their personal and professional goals easily and
confidently, being sure that a perfect look serves as an ace for success in

life (Szutowski and Szutowska, 2017).

Bozhidar Hadzhin (2020824) Group Leader
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