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A comparison of the marketing methods of two multinational hotel brands



In this paper, it will be demonstrated contrast and comparing the marketing strategies of Six Senses International and Moxy, two significant hotel chains with a global presence. Before deciding on these two companies, numerous considerations were taken into account. Sonu Shivdesani created the hotel business Six Senses in 1995 in the United Kingdom. Six Senses has 21 hotels, the majority of which are located in countries outside than the United Kingdom. Moxy has managed to expand and flourish even after ten years as the "Best Budget Hotel" (Ferrell et al., 2021). Nonetheless, the objective of this study is to investigate the marketing strategies of these two hotels, paying special attention to how they differ in terms of target market and marketing mix components. 
Total Revenue at Six senses International Inc. was up 81.3% from the same period last year. It's worth noting that competitors' sales growth was higher than Six senses International Inc.'s own this quarter, at 43.08 percent. There are 872 hotel management companies in the United Kingdom, each of which oversees over 100 properties. There are many different hotel chains across the country, but the vast majority of them are run by independent management companies (Morgan et al., 2019). Moxy UK grew its market share in the United Kingdom's hotel industry from 4.1% to 11.4%, as reported by Mitchell Hotchberg. 

Political 
Moxy Hotels operates in a number of different countries, each with its own set of laws and regulations that it must follow.

Economical
The demand for cheap hotels like Moxy may be affected by economic factors such as recession or inflation.

Social 
Since Moxy caters to a certain demographic—young, thrifty vacationers—its business could be affected by shifts in customer tastes and preferences.

Social 
Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.

Technology 
Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.

Legal 
Health and safety rules, labour laws, and intellectual property laws are just a few of the many that Moxy must follow as a hotel.

Environmental
In order to fulfil its mission, Moxy must adhere to all applicable environmental laws and standards.

Strengths:
Young, thrifty guests are drawn to the hotel's modern aesthetic and low prices. The hotel has a solid reputation in the budget hotel sector.

Weaknesses:
Fewer conveniences and services than at conventional hotels.
Brand recognition and regional presence are lacking in some areas.

Opportunities:
Globalization and regional expansion
Invention of novel goods and services with broader market potential.

Threats:
There is a lot of rivalry in the market for cheap hotels.
Reasons for the growth of Airbnb and similar boutique hotel startups include:
 
A company's marketing strategy is the approach it takes to promote its offerings to prospective customers. The satisfaction of Six senses's consumers is the company's first priority. Six senses's upscale hotels have developed a reputation for serving meals that are impeccably prepared and served with a kind smile because they use only the freshest, highest-quality, locally sourced products. (Potter, 2019). 
Consumer classification is influenced by the level of product knowledge, the manner in which it is utilised, and the response it produces from the customer. In this situation, Six senses will organise the tables and save the event's memories in their own databases. Weddings held at a Six senses venue are more joyful due to their breathtaking settings (Bowie and Buttle, 2013). 
Moxy segmented the market into sections devoted exclusively to professional and recreational activities. Six Senses places a premium on the millennial market. 

Six senses's main product is accommodation in the form of hotels and other lodgings. The fact that all Six senses brands utilise the same building complex and services is a major factor in the company's worldwide success.
The lodging rates at Six senses vary based on location, hotel type, and guest demographics. Affordable, superior products. Demand, advertising, and the rules of supply and demand all influence price formation. 
The bulk of Six senses hotels are conveniently located close to airports, train stations, and large retail malls. Customers like that Six senses hotels are typically situated close to both major transportation hubs and popular tourist destinations. The goal of Six senses's business strategy is growth. Infrastructure projects save 50% on inventory costs (Camilleri, 2018). 
Digital marketing is used by Six senses to promote brand recognition. Due to their international renown, they provide advance internet room reservations. Numerous benefits accompany membership with Six senses. Six senses maintains client loyalty using a variety of strategies, such as offering discounts and often changing the menu. 
 
Customers will spread the word about a company's products if they are happy with them. The suites at Moxy feature kitchenettes, microwaves, refrigerators, irons, and hair dryers. The hotel room costs are cheap enough for a family vacation. To maintain a successful business, customer satisfaction is crucial (Armstrong and Kotler, 2018). 
Customers that are satisfied are more likely to spread the news about a company. The suites at Moxy are equipped with kitchens, microwaves, ironing boards, and blow dryers. 
It's an online marketplace where anyone can list and find potential buyers and sellers. Every week, thousands of people flock to the local farmers' market. There should be more Moxy hotels in the UK, not in Saudi Arabia. 
Words, new products, and even old favourites can all be advertised. An additional job description has been added. Promotional tools include emails and discounts on goods. Keeping regulars as regulars. 
The hotel has standardised its processes to ensure that both its major and secondary services are developed and delivered on time and accurately. Before a guest's arrival, housekeeping will make sure that everything on the room's check list is there. There is such a strict protocol in place that the hotel staff is instructed on the precise terminology they should use while engaging with customers. In recent years, the company has poured more money on digital technology in order to simplify the hotel's check-in, stay, and check-out procedures for its customers. 
People can mean everyone from customers and workers to executives and the general public. Happy employees who are skilled at their jobs and willing to accept direction from management are essential if the company is to succeed in delivering satisfied customers. + The Consumers: Their clients' devotion is Marriott International's most valuable resource. Customers have been told by the company's representatives that they would receive the utmost care and attention, and that they will feel at home while utilising the company's services.+ Members of the staff: The company holds regular training sessions and seminars on topics like "How We Do Business Is as Important as the Business We Do," where employees learn about the company's commitment to respecting employees' rights and other human rights that are important to it, in order to ensure that they can provide the highest level of service to their customers. There is an annual survey called "Legal and Ethical Conduct" that everyone in the company, including management, is expected to fill out. The "Ethical Conduct Policy" of the Marriott Hotel will be put to the test in this situation. 
In this era of pervasive smartphone use, paper bills are no longer necessary thanks to check-in apps. Hotels like Marriott, on the other hand, offer free branded amenities to visitors as a way to stand out from the crowd and leave a lasting impression. These days, guests can use the Marirott Bonvoy app on their smartphones to book accommodations. Since the hotel gives instantaneous confirmation, you can "check in" anytime and wherever you like. This allows guests to skip checking in and go straight to their rooms, where they can enter using the digital key provided by the app. Guests can use the same app to find restaurants, schedule an appointment with the front desk, and monitor their dry cleaning in real time.
The Six senses Global Cleaning Council's work to enhance the cleaning, hospitality, and health and safety industries. With the assistance of hotels, nonprofits were able to meet the needs of their clients while adhering to social distance standards. American Express and JPMorgan Chase contributed $10 million to cover medical professionals' lodging expenses. Internally and via partnerships with local organisations, Six senses has a long history of making diversity, equity, and inclusion a top priority (Belz and Peattie, 2009). In 2019, the hotel owner plans to evaluate the impact of a lithium-ion battery with a capacity of 5 tonnes and 100 kilowatts on energy efficiency, power costs, and greenhouse gas emissions. Six Senses put the batteries to the test by charging them with grid electricity during off-peak hours. Twenty-five to thirty-six percent of the inventory was returned (Jones et al., 2008).
Marketing is the process of introducing, promoting, selling, and providing a product or service to clients and other businesses. As with any endeavour, there are a variety of approaches to marketing a product. A successful marketing plan includes the value proposition, the brand message, and statistics regarding the target demographic. The sales of Six senses International Inc.'s competitors increased by 43.08 percent. In terms of revenue growth, the Moxy UK hotel chain beat the industry by 8.9 percentage points, boosting its share of the UK hotel market from 4.1% to 11.4%. Six senses, for instance, receives money from COVID-19 (Schlegelmilch, 2022). There are 30 Six senses-branded establishments throughout the globe. 
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Appendix
	Political
	Moxy Hotels operates in a number of different countries, each with its own set of laws and regulations that it must follow.
Moxy's capacity to function in some places is dependent on the level of political stability there. Tourists are less likely to visit an area experiencing upheaval or conflict.

	Economical
	The demand for cheap hotels like Moxy may be affected by economic factors such as recession or inflation.
Demand for Moxy's cheap hotels may be affected by economic growth and rising consumer income in the markets where the brand now operates.

	Social
	Since Moxy caters to a certain demographic—young, thrifty vacationers—its business could be affected by shifts in customer tastes and preferences.
Moxy's bottom line could be impacted by the rise of the sharing economy and the growing popularity of alternatives to traditional hotels, such as Airbnb.

	Technology
	Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.
To maintain its competitive edge in the industry, Moxy needs to keep up with the latest technical developments.

	Legal
	Health and safety rules, labour laws, and intellectual property laws are just a few of the many that Moxy must follow as a hotel.
Moxy's business could be impacted by new or revised legislation, particularly data privacy restrictions.

	Environmental
	In order to fulfil its mission, Moxy must adhere to all applicable environmental laws and standards.
Demand for sustainable hotel chains like Moxy may be affected by the growing emphasis on sustainability and the increased knowledge of environmental issues.
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Fig: Six Senses Hotel about Covid-19
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