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[bookmark: _Toc229314497]Executive Summary 
This report critically analyses the impact of Donald Trump’s political leadership on event tourism in the United States, particularly regarding mega-events such as the FIFA World Cup 2026. Event tourism is a major contributor to the US tourism industry, generating economic revenue, attracting international visitors, and enhancing global destination visibility. However, the success of mega-events depends not only on infrastructure and organisation but also on political and social conditions.
The report explores the concept of “Trumping Tourism,” which refers to the influence of political leadership and policy decisions on tourism activity and destination image. The findings suggest that Trump’s immigration policies, stricter border controls, and political rhetoric have created both positive and negative implications for event tourism.
On one hand, restrictive visa policies and perceptions of the USA as less welcoming may reduce international visitor demand and weaken the inclusive atmosphere associated with global sporting events. Political uncertainty may also affect stakeholder confidence, including tourists, sponsors, and event organisers, making long-term planning more difficult. These factors could negatively impact attendance, cultural diversity, and financial investment in mega-events.
On the other hand, enhanced security measures may improve perceptions of visitor safety, while Trump’s emphasis on national identity and economic growth may encourage domestic tourism and support infrastructure investment.
The report concludes that political leadership has a significant influence on event tourism outcomes. To support future mega-events, recommendations include introducing streamlined visa systems, strengthening international marketing campaigns, improving stakeholder collaboration, and continuing investment in tourism infrastructure and visitor experience. 
[bookmark: _Toc229314498]Introduction
Event tourism is a significant segment of the United States’ broader tourism industry, particularly through hosting of mega-events such as the FIFA World Cup. These events attract large numbers of international visitors, generate revenue, and enhance global visibility for the host destination. As a result, the USA has positioned itself as a leading destination for global events, supported by advanced infrastructure, strong transport networks, and extensive experience in staging international sporting and cultural occasions. (Kim et al. 2018) The success of such events, however, depends not only on logistical capacity but also on broader political, social, and economic conditions.

Political leadership plays a crucial role in shaping the environment within which tourism and events operate. The presidency of Donald Trump marked a distinctive period characterized by policies and stricter immigration controls. (Martin, 2017) These factors have had notable implications for international travel, destination image, and stakeholder confidence, all of which are critical to the success of events tourism.
The concept of “Trumping Tourism” refers to the influence of political leadership, specifically Trump’s policies and discourse on tourism dynamics, often overriding traditional marketing and destination management strategies. This is particularly relevant in the context of mega-events, which rely heavily on international participation, inclusivity, and positive global perception. Changes to visa regulations and border security can directly impact visitor flows, while political changes may shape how welcoming or accessible the destination is perceived to be.

This report aims to critically analyse the strategic impact of Trump’s political influence on events tourism in the United States. It will examine how his leadership affects visitor perceptions, travel policies, and stakeholder confidence in relation to mega-events. Furthermore, it will explore the implications for key stakeholders, including tourists, event organisers, and local communities, before offering strategic recommendations to support the successful delivery of future events.
[bookmark: _Toc229314499]Findings
[bookmark: _Toc229314500]1.1 Visitor Perceptions and Destination Branding
A key area in which political leadership influences event tourism is through destination image and visitor perceptions.(Hall and Page, 2017) Mega-events such as the FIFA World Cup rely heavily on the host nation being perceived as welcoming, inclusive, and globally connected. In this context, the leadership of Donald Trump has contributed to a more negative international perception of the United States. (Florek et al. 2008)

Trump’s political persuasion, particularly regarding immigration and national identity, has shaped global media narratives around the USA. For some international audiences, this has created a perception of the country as less welcoming, which may reduce travel intention. (Baldacchino, 2012) This is especially significant for events tourism, where fans from diverse cultural and national backgrounds are expected to attend. A negative destination image can therefore directly impact visitor demand and international participation in mega-events. (Hanafy, 2022)

However, this impact is not entirely negative. Trump’s “America First” ideology may strengthen national identity and increase domestic tourism demand. (Macdonald, 2018) Local audiences may feel a stronger sense of pride and motivation to engage with events hosted within the country. As a result, while international perceptions may decline, domestic engagement with events could increase, partially offsetting potential losses.

Overall, the USA’s destination brand becomes more complex and divided, presenting a challenge for event organisers who must promote inclusivity while operating within a politically influenced environment.
[bookmark: _Toc229314501]1.2 Travel Policies: Visas, borders, and security
Travel policy is another critical factor influencing event tourism. The Trump administration introduced stricter immigration controls, including tighter visa requirements and enhanced border security measures. These policies have direct implications for tourism demand, particularly for international visitors attending mega-events. (Office, 2026)

Restrictive visa processes not only reduce visitor numbers but also alter the composition of event audiences, potentially limiting cultural diversity and weakening the global atmosphere that underpins the commercial and symbolic success of mega-events such as the FIFA World Cup 2026. The newer restrictions can reduce traveller flow up to 70%. (Chekitan, 2026) For events such as the FIFA World Cup, ease of access is essential, as fans often make spontaneous or short-term travel decisions. Complicated or uncertain visa procedures may reduce attendance, limit cultural diversity, and impact the overall success of the event.

Additionally, travel bans or heightened scrutiny of certain nationalities may create perceptions of inequality or exclusion, further discouraging international participation. (Arafa, 2018) This can undermine the global and inclusive nature of mega-events.
However, Increased border control and security measures may positively influence perceptions of safety. Large-scale events are often associated with security risks, and stricter policies may reassure some visitors, stakeholders, and organisers. (Reic, 2012) This creates a strategic tension between accessibility and security, both of which are essential for successful event delivery.
[bookmark: _Toc229314502]1.3 Stakeholder confidence: tourists, sponsors, and organisers
Stakeholder confidence is core to the planning and execution of mega-events. Trump’s leadership style, often characterised as unpredictable and media-driven, has introduced a level of uncertainty that may affect key stakeholders. (Immelman, 2017) For international tourists, uncertainty around entry requirements, safety, and social climate may reduce confidence in travelling to the USA. (Robles, 1994) For event organisers, policy changes and political tensions can complicate long-term planning, particularly when events require years of preparation and coordination with international bodies. 60% of organisers said that the conflict has impacted their ability to plan/ host international events. (Lancaster, 2025)

Sponsors and investors may also be affected, as they are sensitive to reputational risk. Associating with events in a politically controversial environment may lead to concerns about brand image. An example of this is Wireless Festival 2026, where Kanye West was announced. This shows that political controversy holds a very large image to cancel one of the United Kingdom’s biggest festivals. (Saunders and Kotecha, 2026) This could influence sponsorship decisions and reduce financial support for events.

However, Trump’s focus on economic growth and national development may also provide opportunities. Increased investment in infrastructure, such as transport systems and stadiums, can enhance the capacity of the USA to host mega-events successfully. This demonstrates that political influence can simultaneously create both risks and opportunities for stakeholder confidence. (Henisz and Zelner, 2003)
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[bookmark: _Toc229314504]2.1 Key stakeholders in events tourism
Events tourism involves a diverse range of stakeholders, all of whom are influenced by political decision-making and leadership. These stakeholders include international tourists, domestic visitors, event organisers such as governing bodies and planning committees, as well as hospitality and tourism businesses, including hotels, restaurants, and transport providers. In addition, local communities and government policymakers play a significant role in both shaping and experiencing the outcomes of tourism activity. The policies and leadership style of Donald Trump affect each of these groups in different ways, from influencing travel behaviour and investment decisions to shaping regulatory frameworks and community attitudes. (Collins and Hall, 2020) This highlights the complexity of “Trumping Tourism,” where political influence extends across multiple layers of the tourism and events ecosystem.
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Despite criticisms, several positive implications can be identified.
Firstly, domestic tourism may benefit from increased national pride and internal engagement. (Huang and Santos, 2011) Trump’s emphasis on national identity may encourage US residents to attend events, boosting internal demand and supporting local economies. Secondly, enhanced security measures can improve perceptions of safety, which is a key concern for mega-events. This may reassure both visitors and organizers, contributing to smoother event delivery. Thirdly, political focus on economic growth may lead to increased infrastructure investment. Improved transport networks, accommodation, and event facilities can provide long-term benefits for the tourism industry beyond the event itself. Finally, heightened global attention. Whether positive or negative can increase the visibility of events hosted in the USA, potentially attracting media coverage and tourism interest.
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However, the negative implications are significant and often more impactful for event tourism. (Leopkey and Parent, 2009) A major concern is the potential decline in international visitor numbers due to restrictive immigration policies and negative destination perceptions. (Hanafy, 2022) This can reduce ticket sales, limit cultural diversity, and weaken the overall atmosphere of global events.

Additionally, damage to the USA’s image as an inclusive and welcoming destination may have long-term consequences for tourism competitiveness. (Hall and Lew, 2009) For the FIFA World Cup 2026, which is expected to attract millions of international fans, any reduction in inbound travel due to visa restrictions could significantly impact attendance levels and global engagement, which may be undermined by political tensions. Event organizers also face increased uncertainty, making planning more complex and potentially more costly. Changes in policy or diplomatic relations can disrupt logistics and stakeholder coordination.

Local communities may experience social and cultural tensions, particularly if political narratives influence attitudes towards international visitors. This can affect the overall visitor experience and lead to negative word-of-mouth or media coverage. Finally, sponsors and investors may become more cautious, reducing financial support and impacting the scale and quality of events.
[bookmark: _Toc229314507]Conclusion and Recommendations
The analysis demonstrates that the political leadership of Donald Trump has a complex impact on event tourism in the United States. Through the lens of “Trumping Tourism,” it is evident that political discourse, policy decisions, and leadership style can influence tourism demand, destination image, and stakeholder confidence. In the context of mega-events such as the FIFA World Cup 2026, these effects are particularly pronounced due to the sector’s reliance on international mobility, global perception, and cross-border collaboration.

A key finding is the existence of a strategic tension between security and accessibility. While stricter border controls and enhanced security measures may improve perceptions of safety, they simultaneously create barriers to entry for international visitors, potentially reducing attendance and limiting the cultural diversity that defines successful mega-events. Similarly, Trump’s political views have contributed to a more polarised destination image, which may discourage some international tourists while strengthening domestic engagement and national pride. This highlights that political influence does not produce purely negative or positive outcomes, but rather uneven and often contradictory effects across different stakeholder groups.

Stakeholder confidence emerges as a critical concern. Uncertainty surrounding policy changes, international relations, and social climate can affect the willingness of tourists to travel, organisers to plan, and sponsors to invest. Given that mega-events require long-term and global coordination, such uncertainty presents a significant strategic risk for the United States as a host destination.

In response to these challenges, several strategic recommendations can be proposed. Firstly, policymakers should consider implementing temporary visa schemes during mega-events, such as streamlined application processes or event-specific travel permits, to reduce barriers for international visitors. Secondly, destination management organisations should invest in targeted international marketing campaigns that emphasise inclusivity, safety, and cultural diversity, helping to counteract negative perceptions and rebuild destination image.

Additionally, event organisers should adopt risk mitigation strategies, including diversified target markets and flexible planning frameworks, to reduce reliance on specific regions affected by political tensions. Strengthening collaboration between federal authorities, local governments, and international bodies such as FIFA is also essential to ensure consistency in policy and communication. Finally, continued investment in infrastructure and visitor experience should be prioritised to enhance the long-term competitiveness of the USA as a global events destination.
Overall, successfully hosting future mega-events will depend on the ability of stakeholders to navigate political influences strategically, balancing national priorities with the global expectations of international tourism.
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