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Section I
Research Report Summary on the Proposed Research Question: Management of Non-Governmental Organisations in Hong Kong – Leadership, Corporate Governance and Financial Management.

This research proposal aims to provide a comprehensive guide for practical leadership and management for Non-Governmental Organisations (NGOs) in Hong Kong.  The study focuses on three main research questions: (1) How does leadership style impact NGOs' organisational performance? (2) What is the significance of Corporate Governance in NGO management? (3) What are the good practices of NGO financial management?

The below table shows how the research questions correspond to each research objective:
	Research Objectives
	Research Questions

	(1)  To explore the relationship between leadership styles against organisational performance especially for NGOs. 
	(1) How does leadership style impact NGOs' organisational performance?

	(2) To explore what critical factors lead to and the impact on NGOs’ corporate governance. 
	(2) What is the significance of Corporate Governance in NGO management?

	(3) To explore the essentials of good NGO financial management. 
	(3) What are the good practices of NGO financial management?



(1) Leadership

Effective leadership is crucial for the success of every organisation, including NGOs (Harrison & Murray, June 2012), and those in Hong Kong are no exception.  It enhances organisational performance by inspiring and motivating teams (Peng, et al., 2020), developing effective strategies, and managing resources efficiently.  This study aims to explore the impact of different leadership styles on NGOs' performance and provide practical recommendations for non-profit leaders on developing effective leadership strategies.

(2) Corporate Governance
Corporate Governance is another important aspect of NGO management.  It refers to the structures, processes, and practices that ensure accountability, transparency, and ethical decision-making within an organisation (Gupta & Mirchandani, 2020).  In the context of NGOs, good Corporate Governance establishes trust and credibility with donors (Chen, et al., 2020), demonstrating that the organisation is competently and transparently managed. This research will examine the significance of Corporate Governance in NGO management and its role in promoting effective organisational governance.

(3) Financial Management
Financial management is a critical area for not only NGOs but every organisation as it ensures the effective and transparent use of funds, accurate budgeting and financial planning, and accountability to stakeholders.  The study will explore the good practices of NGO financial management, including financial reporting, budgeting, internal controls, and risk management. By identifying and analysing these practices, the research aims to provide practical guidance for NGOs in Hong Kong to enhance their financial management capabilities.

Methodology

The research methodology involves a combination of qualitative and quantitative data collection and analysis.  Surveys, interviews, and document analysis will be conducted among a sample of NGOs across different sectors.  The quantitative data will be analysed using statistical methods to identify patterns, correlations, and/or trends.  The qualitative data will provide in-depth insights into the experiences, perspectives, and challenges faced by NGO leaders in Hong Kong.



Expected Contribution

The findings of this study will contribute to the existing literature on effective leadership and management in NGOs.  By examining the impact of different leadership styles on organisational performance, the research will provide insights into the most effective approaches to leadership in the NGO domain.  The study is expected to shed light on the significance of Corporate Governance in promoting transparency, accountability, and ethical practices within NGOs.  Furthermore, the identification of good practices in NGO financial management is expected to offer practical recommendations for non-profit leaders to enhance their financial management capabilities.

The implications of this research are expected to be significant.  Firstly, effective leadership is essential for improving organisational performance in NGOs.  Leaders who inspire and motivate their teams, develop effective strategies, and manage resources efficiently assist their organisations in achieving their goals more effectively.  Secondly, good Corporate Governance and financial management establish trust and credibility with the funding parties, e.g. the Government and/or donors.  This is particularly important for NGOs in Hong Kong that rely on Government subventions and/or donations from individuals, corporations, and foundations.  Transparent and competent management practices demonstrate accountability and attract the Government and/or donor support.

Thirdly, NGOs are supposed to bring positive impacts on society, and effective leadership ensures that they achieve their goals by aligning their mission and values with the needs of the community they serve.  This leads to greater social impact and helps to address societal challenges.  Additionally, effective leadership may help create a positive work environment, provide clear direction, and encourage professional development, leading to higher job satisfaction and employee retention in NGOs.

Furthermore, effective leadership promotes collaboration within NGOs.  It facilitates a culture of collaboration, enabling different departments and teams to work together towards common goals.  This helps NGOs leverage their resources more efficiently and achieve greater impact.

Conclusion 

In conclusion, this research proposal aims to address the key aspects of leadership, Corporate Governance, and financial management in NGOs in Hong Kong.  By examining the impact of leadership styles, the significance of Corporate Governance, and good practices in financial management, the study aims to provide practical recommendations for NGO leaders and contribute to the existing literature in the field.  The findings will not only enhance the understanding of effective leadership and management in NGOs but also provide valuable insights and guidance for non-profit leaders in Hong Kong to improve their organisations' performance, establish trust with the Government and/or donors, and maximize their social impact.



















Section II
Evaluation and Critique of the Research Proposal

Strengths of the Study:

Comprehensive Scope: One of the key strengths of this study lies in its comprehensive scope. By examining multiple aspects of management in Non-Governmental Organisations (NGOs), including leadership styles, corporate governance, and financial management, the study aims to provide a holistic understanding of the factors that contribute to effective NGO management. This comprehensive approach allows for a deeper exploration of the complex dynamics within NGOs and their impact on organisational performance.

Mixed Methodology: The study proposes a mixed-method methodology, which combines qualitative and quantitative data collection and analysis.  This approach has several advantages: (i) Qualitative methods, such as interviews and document analysis, can provide rich and detailed insights into the experiences and perspectives of NGO leaders.  On the other hand, (ii) quantitative methods, such as surveys, allow for the collection of large-scale data, which can be analysed statistically to identify patterns and trends.  By utilising both qualitative and quantitative methods, the study can provide a more comprehensive and nuanced understanding of the research questions.

Sample Diversity: The proposed study aims to collect data from a sample of NGOs across different sectors.  This diversity in the sample is a significant strength as it enhances the generalizability of the findings.  By including NGOs from various sectors, such as healthcare, education, and environmental conservation, the study can capture a wide range of perspectives and practices within the NGO sector in Hong Kong.  This diversity ensures that the findings are not limited to a specific sector and can apply to a broader range of NGOs.

Practical Implications: The study's focus on providing practical recommendations for NGO leaders is another strength.  By addressing the specific challenges faced by NGOs in Hong Kong, the study aims to offer actionable insights that can be implemented by non-profit leaders to improve their organisations' performance.  The findings of this study have the potential to directly impact the management practices of NGOs and contribute to their overall effectiveness.  This practical orientation makes the study highly relevant and valuable to the NGO community in Hong Kong.

Relevance to the Field: The proposed study addresses a significant gap in the literature by focusing on the specific context of NGO management in Hong Kong.  While there is a considerable body of research on leadership and management in NGOs, there is a lack of studies that specifically examine the Hong Kong context.  By focusing on Hong Kong NGOs, the study adds value to the existing body of knowledge by providing insights that are directly applicable to NGOs operating in this unique context.  This localised focus enhances the relevance and applicability of the study's findings.

Weaknesses of the Study:

Lack of Theoretical Framework: One weakness of the study is the absence of an articulated theoretical framework.  A theoretical framework provides a conceptual lens through which the research questions can be explored and analysed.  It guides the selection of variables, the interpretation of findings, and the integration of the study's results with existing theory. Without a clear theoretical framework, it may be challenging to interpret and contextualise the findings within the broader literature on NGO management. The study would benefit from explicitly stating the theoretical underpinnings that inform the research design and analysis.

Limited Methodological Details: The research proposal lacks specific details regarding the methodology that will be employed.  While the study mentions the use of qualitative and quantitative methods, it does not provide information on the sample size, sampling strategy, data collection instruments, or data analysis techniques.  These methodological details are crucial for ensuring the rigour and validity of the study.  Without a clear description of the methodology, it is difficult to assess the quality of the data and the reliability of the findings.  Providing a comprehensive methodological plan would strengthen the study and enhance its credibility.

Potential Bias in Data Collection: The study relies on surveys, interviews, and document analysis for data collection.  While these methods can provide valuable insights, they also present potential biases that must be acknowledged and addressed.  Surveys, for example, are susceptible to response bias, where participants may provide socially desirable responses or may not accurately recall information.  Interviews can be influenced by the subjectivity and biases of both the interviewees and the interviewers.  To mitigate these biases, the study should employ robust data collection protocols, such as using standardised survey instruments, conducting interviews with a diverse range of participants, and employing multiple coders for data analysis.

Sample Representativeness: The proposal does not provide information on how the sample of NGOs will be selected.  It is essential to ensure that the selected sample is representative of the broader NGO population in Hong Kong.  A non-representative sample may introduce bias and limit the generalisability of the findings.  To enhance the sample representativeness, the study should employ a rigorous sampling strategy that ensures the inclusion of NGOs from different sectors, sizes, and geographic locations.  Additionally, efforts should be made to obtain a sufficient sample size to provide statistical power and increase the reliability of the findings.

Limited Generalizability: The study focuses specifically on NGOs in Hong Kong, which may limit the generalizability of the findings to other contexts.  Hong Kong has unique socio-cultural, political, and economic characteristics that shape the operations and management of NGOs.  These factors may differ significantly from other regions or countries, thereby limiting the applicability of the study's findings to a broader context.  It would be valuable to acknowledge and discuss the potential limitations in generalizability and provide recommendations for future research to replicate or extend the study in different contexts.

Limitations of the Study:

Time and Resource Constraints: The proposal does not explicitly address the potential limitations arising from time and resource constraints.  Conducting a comprehensive study on NGO management requires significant time, funding, and access to a wide range of organisations.  It is essential to acknowledge that limitations in these areas may impact the scope and depth of the study. For instance, limited resources may restrict the sample size or the breadth of data collection methods employed.  Acknowledging these limitations can help manage expectations and provide a more realistic assessment of the study's potential contributions.

Self-Reported Data: The study relies on self-reported data obtained through surveys and interviews.  While self-report measures are common in social science research, they are subject to biases and inaccuracies. Participants may provide socially desirable responses, exaggerate, or understate certain aspects, or have limited recall, leading to potential measurement errors. To address this limitation, the study should ensure confidentiality and anonymity, use validated measurement tools, and employ multiple methods of data triangulation to enhance the reliability and validity of the findings.

External Factors: The research proposal does not explicitly consider the influence of external factors on NGO management.  Factors such as changes in government policies, economic conditions, or social dynamics can significantly impact the effectiveness of leadership styles, corporate governance, and financial management in NGOs.  Ignoring these external factors may limit the study's ability to provide a comprehensive understanding of NGO management. It would be beneficial to acknowledge these external influences and explore their potential impact on the study's findings.

Causality and Interpretation: Given the proposed methodology, establishing causality between leadership styles, corporate governance, financial management, and organisational performance may be challenging.  The study might uncover associations and correlations between these variables, but inferring causality requires robust experimental or longitudinal designs, which may not be feasible within the scope of this study.  Additionally, the interpretation of the findings should consider the complex interrelationships among these variables and other contextual factors.  It would be important to discuss the limitations related to causal inference and provide a nuanced interpretation of the findings.

Publication Bias: The research proposal does not mention plans for publication or dissemination of the study's findings.  Publication bias occurs when studies with significant findings are more likely to be published, leading to an overrepresentation of positive results in the literature.  The absence of a publication plan may limit the visibility and impact of the study.  To address this limitation, the study should outline a clear strategy for disseminating the findings through academic journals, conferences, or other relevant platforms.  This will ensure that the study's contributions reach a wider audience and facilitate the exchange of knowledge in the field.

In conclusion, the proposed study on the management of NGOs in Hong Kong has several strengths, including its comprehensive scope, mixed-method methodology, sample diversity, practical implications, and relevance to the field.  However, it also has weaknesses and limitations that should be considered, such as the lack of a theoretical framework, limited methodological details, potential biases in data collection, sample representativeness, limited generalisability, time and resource constraints, reliance on self-reported data, inadequate consideration of external factors, challenges in establishing causality, and potential publication bias.  Addressing these limitations through careful methodological design, transparent reporting, and thoughtful interpretation of the findings will strengthen the study's contribution to the existing body of literature in the field of NGO management.













Section III
Addressing Shortcomings in the Research Proposal: A Mixed-Methods Sequential Explanatory Design

This section proposes an alternative research design approach to address the identified limitations in the original research proposal on NGO management in Hong Kong. The alternative approach employs a mixed-methods sequential explanatory design, integrating qualitative and quantitative data collection and analysis sequentially.  This design addresses the lack of a theoretical framework, limited methodological details, potential bias in data collection, sample representativeness, and limited generalisability. By adopting this alternative approach, the research becomes more comprehensive, rigorous, and capable of providing practical insights for NGO management in Hong Kong.

Introduction 
The research proposal on NGO management in Hong Kong identified several shortcomings, including the absence of a theoretical framework, limited methodological details, potential bias in data collection, sample representativeness, and limited generalizability.  To address these limitations, this section proposes a mixed-methods sequential explanatory design as an alternative research approach.  This design integrates qualitative and quantitative methods, allowing for a more comprehensive exploration of the research topic and a robust analysis of findings.  The subsequent parts discuss how this alternative design addresses each of the identified shortcomings.

Addressing the Lack of Theoretical Framework 
The alternative design incorporates a grounded theory approach during the qualitative phase to address the absence of a theoretical framework.  Grounded theory is a qualitative methodology that allows for the development of theories and frameworks based on the data collected.  
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After the initial phase of data collection, researchers repeat the above cycle of steps. (Deakin University, 2024)

Through an iterative process of data collection and analysis, the researcher can identify emerging themes and concepts, which can form the basis of a theoretical framework.  By employing grounded theory, the research design becomes grounded in the data and provides a conceptual lens for interpreting the findings.  The resulting theoretical framework enhances the theoretical underpinning of the research and provides a comprehensive understanding of the phenomenon under investigation.

Enhancing Methodological Details 
The alternative design addresses the limited methodological details by providing specific information for both the qualitative and quantitative phases.  For the qualitative phase, the design outlines the selection of participants using purposive sampling, the data collection methods such as interviews and document analysis, and the process of data analysis, including coding, categorisation, and theme development.  This transparency in methodology ensures the replicability of the study and allows other researchers to follow a similar approach in future investigations (www.frame.org.uk, n.d.).  Similarly, for the quantitative phase, the design specifies the sampling strategy, the survey instrument used, the data collection procedures, and the statistical analysis techniques employed. These methodological details provide a clear roadmap for data collection and analysis, ensuring rigour and validity in the research.

Mitigating Potential Bias in Data Collection 
The alternative design addresses potential biases in data collection by incorporating triangulation of data sources and perspectives.  Triangulation refers to the use of multiple methods or data sources in qualitative research to develop a comprehensive understanding of phenomena (Carter, et al., n.d.), it also has been viewed as a qualitative research strategy to test validity through the convergence of information from different sources.  In the qualitative phase, data can be collected from various sources, such as interviews with NGO leaders and staff members, observations of organisational practices, and analysis of financial reports.  
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Source: (Chun & Knight, 2020)
The above diagram depicts data triangulation of data, the study utilised three data sources including in-depth interviews, participant observation, and online surveys to let them triangulate one another.

This multiple-source approach ensures that the findings are not based solely on one perspective or data source, reducing potential bias. In the quantitative phase, the design includes surveys administered to different stakeholders, such as employees, board members, and beneficiaries. By collecting data from diverse perspectives, the research captures a comprehensive view of NGO management in Hong Kong, minimising potential biases introduced by a single-source or single-method approach.

Enhancing Sample Representativeness 
To enhance sample representativeness, the alternative design employs a multistage sampling technique.  In the qualitative phase, purposeful sampling can be used to select a diverse range of NGOs from different sectors and sizes in Hong Kong.  This ensures a representative sample that captures the heterogeneity of the NGO sector.  The selection of NGOs can be based on criteria such as years of operation, thematic focus, and funding sources.  In the quantitative phase, random sampling can be employed to select a larger sample from the identified population of NGOs.  This two-stage sampling approach balances the need for in-depth insights in the qualitative phase with the need for generalisability in the quantitative phase.  By employing this sampling strategy, the research design ensures that the findings apply to a broader range of NGOs in Hong Kong.

Expanding Generalisability through Replication 
To address the limitation of limited generalisability, the alternative design incorporates a replication component.  Replication involves conducting similar studies in different contexts to validate and extend the findings.  In this case, the alternative design recommends conducting similar research in other regions or countries, comparing the findings with those from Hong Kong.  This would provide a broader perspective on NGO management and enhance the generalisability of the findings.  Additionally, the alternative design emphasises the importance of contextualising the findings and provides recommendations for adapting the insights to different settings.  By conducting replications and considering contextual factors, the research design addresses the limitation of limited generalisability and provides a more nuanced understanding of NGO management beyond the specific context of Hong Kong.  However, considering the resources, such as time and financial considerations, it may not be viable in this research study. 

Conclusion 
In conclusion, the alternative research design approach of a mixed-methods sequential explanatory design effectively addresses the identified shortcomings in the original research proposal on NGO management in Hong Kong.  By integrating qualitative and quantitative methods, incorporating a theoretical framework, providing methodological details, mitigating potential bias, enhancing sample representativeness, and expanding generalizability through replication, this alternative design ensures a more comprehensive and rigorous investigation of the research topic.  The adoption of this alternative approach contributes to the existing body of knowledge on NGO management and offers practical insights for NGO leaders in Hong Kong and potentially in other contexts.






















Section IV
Discussion on how the expected findings/results of the research could enhance the knowledge, practice, and management in the study field

The expected findings and results of the research on the management of Non-Governmental Organisations (NGOs) in Hong Kong have the potential to enhance knowledge, practice, and management in the field in several ways.

Enhancing Leadership Understanding: The research aims to explore the impact of leadership style on the organisational performance of NGOs, by applying various leadership theories, including the 3H theory (Yu, 2022).  The expected findings can contribute to a deeper understanding of effective leadership in the NGO context. By identifying the leadership styles that are most conducive to improved performance, the research can provide valuable insights and guidance to NGO leaders.  This knowledge can help them develop and implement effective leadership strategies, leading to better organisational outcomes.

Informing Corporate Governance Practices: The significance of corporate governance in NGO management is another area of focus in the research.  The expected findings can shed light on the importance of good governance structures and practices in NGOs. By examining the relationship between corporate governance and organisational performance, the research can identify key factors that contribute to effective governance in the NGO sector.  This knowledge can inform the development and implementation of governance frameworks, policies, and practices that promote accountability, transparency, and integrity in NGOs.

Promoting Best Practices in Financial Management: The research also aims to explore good practices of NGO financial management.  The expected findings can provide insights into effective financial management strategies, including budgeting, financial planning, and accountability mechanisms.  By identifying best practices in financial management, the research can help NGOs optimise the use of their resources, ensure transparency in financial operations, and maximise their ability to achieve their mission and deliver impactful programmes.  This knowledge can be particularly valuable for NGOs operating in resource-constrained environments, where efficient and effective financial management is crucial.

Advancing Organisational Performance: The anticipated findings of the research have the potential to enhance overall organisational performance in NGOs.  By understanding the relationship between leadership, corporate governance, and financial management practices, NGO leaders can make informed decisions that improve their organisations' effectiveness and impact.  The research findings can guide the development of evidence-based strategies and interventions that address specific challenges faced by NGOs in Hong Kong.  Ultimately, this may lead to improved service delivery, increased stakeholder satisfaction, and greater social impact.

Strengthening the Funding Providers’ Confidence: Effective leadership, good governance, and sound financial management practices are key factors in building donor trust and confidence. The expected findings of the research can provide insights into practices that enhance transparency, accountability, and responsible use of funds in NGOs.  This knowledge can help NGOs establish and maintain strong relationships with donors, which can lead to increased financial support and sustainability.  By demonstrating their commitment to effective management and governance, NGOs can attract and retain donors who value responsible and impactful philanthropy.  In addition, the Hong Kong Government provides a large amount of funding to the NGO sector, only the subvention allocation in the financial year 2023-24 under the Social Welfare Department accounts for about HK$21 Billion (HKSAR Social Welfare Department, n.d.), while the whole year’s estimate is around HK$639 Billion (HKSAR Government - 2023-24 Budget, n.d.).  Also, there are many statutory bodies under other housekeeping bureaux subvention and/or these organisations have the power to charge levies because they are discharging certain government functions.  

Guiding Professional Development: The research findings can also inform the development of training programs, capacity-building initiatives, and professional development opportunities for NGO leaders and managers.  By identifying the competencies and skills associated with effective leadership, corporate governance, and financial management, the research can guide the design of targeted training programs that enhance the capabilities of NGO professionals.  This can contribute to the professionalisation of the sector and ensure that NGO leaders have the knowledge and skills necessary to navigate the complex challenges they face.

In conclusion, the expected findings and results of the research on the management of NGOs in Hong Kong have the potential to enhance knowledge, practice, and management in the field.  By contributing to a deeper understanding of effective leadership, informing corporate governance practices, promoting best practices in financial management, advancing organisational performance, strengthening the Government/donor confidence, and guiding professional development, the research findings can support the growth and sustainability of NGOs in Hong Kong and contribute to their ability to make a positive and lasting impact in society.
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