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A leader is known as one or more individuals who select, equip, train as well as influences one or more follower(s) who possess diverse abilities, gifts, skills and help their followers focus on the mission and objective of an organisation in turn causing them to enthusiastically and willingly expend emotional, physical and spiritual energy in a manner of coordinated effort for achieving those set objectives and mission (Winston, Bruce E; Patterson, 2006). The leader, Churchill described leadership as “Leadership is the process of interactive influence that occurs when, in a given context, some people accept someone as their leader to achieve common goals”. According to Kotter and Stogdill, it had been mentioned as a process and Merriam Webster’s Dictionary, it has been known as “series of actions that produces something or that leads to a particular result” (Silva, 2016). In this essay, the reflection on the learning made on different leadership skills through the module “BMSW6101-Emergent leadership skills” will be stated. The prompt synthesis of different leadership styles and traits will be done, and I would make personal reflection on experience in the class, state preferable leadership styles along with different workplace examples wherever possible. I will use the reflective model such as Gibbs cycle to reflect on the leadership styles and traits and use my own workplace examples. From my personal viewpoint, I will also state the major aspect of leadership which I believed has not been touched on in the module. Lastly, I would put concluding remarks in the essay regarding the whole experience I had throughout the learning process for different leadership styles and traits in the module.
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In this module, I got the opportunity to learn emergent leadership skills, leadership philosophies, different leadership styles, developing leadership skills and different subject matters of ethics in leadership and leadership behaviour. There were many theories which have been covered including transformation, transactional great man theory, trait theory, contingency theory. There had been six key traits which were taught including intelligence, charisma, sociability, determination, confidence, and integrity. The drive for leadership trait includes different aspects such as achievement, energy, ambition, tenacity, and initiative. The leadership motivation includes socialise versus personalised traits, the self-confidence includes higher emotional stability, cognitive ability and other important traits include creativity, originality, flexibility and charisma (Kirkpatrick, 2016). I have been working in McDonalds as a Crew Member. I truly believe effective leadership is crucial in any workplace. I got acquainted with the trait-based theory in the class lectures. The trait-based theory is a theory developed by trait researchers which were believed to be related to successful leadership style. This included different skills and attributes such as perseverance, creativity, ambition, assertiveness, emotional stability, motivation, and intelligence. The list however was not exhaustive and omitted many important attributes of leadership. Currently, many important traits of leaders have come to light for successful leadership and according to (Gardner, 1989), these include intelligence and action oriented judgement, eagerness, task competence, need for achievement, courage and capacity, stamina and physical vitality, self-confidence, trustworthiness, decisiveness, need for achievement, eagerness to accept the responsibilities, action oriented judgement with intelligence, courage and resolution, capacity for motivating people and flexibility or capacity to adjust (John W. Fleenor, 2006).


[image: A diagram of a reflective cycle

Description automatically generated]
Figure: Gibbs’ reflection cycle (Ahmed, 2019).
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Gibbs’ cycle is known as reflective practice, which is used a tool for self-reflection, academic learning, wellbeing monitoring, teaching activities as well as professional and personal development. The steps involved in Gibbs cycle include description, feelings, evaluation, conclusions and action plan (Galli & New, 2022). The description includes incident and addresses question like “what happened?’ which is then followed by feeling addressing the question “what were you thinking and feeling” and then evaluation of the experience leading to analysis of how an individual can make sense of the situation and then conclusions in which alternatives or how the situation could be approached is analysed and lastly, the action plan if similar situations arise would be made (Harithuddin, 2021).

	Components of Gibbs’ Cycle
	Personal Reflection

	Description
	In my workplace, there had been a rush hour, and one employee took leave due to sickness. There were another person and me working in the front and in the middle, the manager alone was handling with cooks in the back. Me and my fellow employee had a hard time dealing with so many customers which came due to a concert happening in a nearby playground. 

	Feelings
	I felt overwhelmed and I had quickly started taking orders, but my co-workers were struggling with packing the orders. I was so busy that I could not move from the till area. There were orders from kiosks as well.

	Evaluation
	The whole situation caught us off guard, and we were very underprepared, but we were handling the situation gracefully. We did our best. In short, we were making the best of a hard situation. I had made decisions that I would take 4 orders at a time and help her pack the food each cycle. This had reduced her pressure.

	Conclusion
	To conclude, I have successfully been able to apply leadership traits such as communication, adaptability, and empathy. Me helping my fellow employee improved our communication and made me practice my empathy skills. Also, I got practice in adaptability in a very busy setup.

	Action Plan
	I spoke to my manager after finishing my shift and she told because we had been managing well, she did not call for cover employees from other shops. In future, I suggested to ask for cover employees as it becomes hectic for people who pack the food and reduce commotion for orders.



However, in my workplace I have used the core leadership traits such as adaptability, communication, and empathy. The team leader or manager has sales targets and missions which he communicates to team members like us. There are different team members at different shifts. I ensure that I make healthy and positive communication with all levels of employees. Effective communication can truly make or break and an organisation. I try to explain my concerns regarding the shop and take feedback for my performance from time to time from the manager and try to communicate with all the team members. This healthy communication has helped me to love and feel a sense of belonging at my workplace and I have been happily working in this environment where people are very understanding. Effective and accurate communication are important act which helps growing a successful manager or leader. For achieving professional success, the manager should be effective in case of convincing their communicators and the managers are required to learn how to communicate this perfectly, as this helps greatly for project completion as well and enable the organisation for successful growth (Luthra, 2015). My manager in McDonalds has showed me the positive effects of communication as a leader and how it could improve employee relationships and resolve conflicts and I cherish this trait a lot. The second trait is learned is adaptability. One of the biggest challenges faced by modern leaders is the need for positioning and enabling the people and organisation for adaptability in a very dynamic and demanding environment. John Chambers of Cisco mentions it as “You’ve got to disrupt or be disrupted (move on) the source of innovation…. from being something, you do on the fringe, or something must do mainline” (refocusing) on leaders who could work together as opposed to in silos. Adaptability enables the people and organisation to cope effectively with certainty and change the leaders address the shift or need for change and focus on system to unleash potential of people and make adjustments in a changing environment (Uhl-Bien & Arena, 2018). My workplace is a very fast paced setting. Every day, I deal with different customers who are often visiting at higher volumes, the shop also deals with different circumstances such as staff shortages, employees taking leave or holiday etc. In this case, my manager has taught me how to adjust when there is staff shortage by devising a better work schedule for all of the employees working in the shift and I have learnt adaptability. Now whenever someone takes holiday, I along with other team members manage the situation with the adaptability trait which is very useful to address changes and reduce conflicts in the workplace. The last effective trait in my eyes is empathy. Empathy is known as an essential ingredient for leadership. Cultivation of empathic leadership has been proven effective in cases of crisis as a response strategy. Leaders who express empathy can help create a space where diverse groups feel supported, accepted and can fully be able to contribute. Empathy is said to enhance the effectiveness of leadership itself (Adamolekun, 2023). In my current workplace, I have also learnt the need for the trait empathy. Often my fellow employees due to their limitations cannot perform their tasks and end up delaying. My manager has taught me to be empathetic and help them in times of busy schedules. He at first helped me with my tasks and let me finish within accommodated time and hence, I got to understand the value of being an empath. Now, I try to help all other employees whenever possible. I have also been taught to stock all the materials before leaving so that the next employees coming for their shift can take charge easily without hassle.
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In class we were taught different types of leadership styles such as democratic, authoritarian, transformational and laissez faire types of leadership style. My personal favourite leadership from the course has been democratic and transformational leadership styles. Democratic leaders are those who offer democratic movements and encourages participation in the decision-making processes and the group members are allowed to give their input to the senior managers (Sharma & Singh, 2013). Transformational leaders use motivation for the followers and create morality with better relation of employees with the supervisors. The leader motivates the employees to do more than what is cited in the contract and focus on the higher-level needs of the employees (Moradi Korejan & Shahbazi, 2016). These two leadership styles have been my personal favourite since it employs motivation. It supports the theory of Y where the supervisors improve employee morale through motivation in order to achieve organisational goals by their optimistic view of employees. The senior employees believe that the staff are self-motivated and inherently take their responsibilities to finish tasks (Şahin et al., 2017). I love both the leadership styles because it uses motivation rather than coercing employees to perform their duties and involve them in decision making. 
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While many theories along with traits and styles of leadership have been taught in the class, I truly believe more examples of modern organisation and their application of the leadership styles have been lacking. The course material addressed many great leaders from past and present such as Winston Churchill, Lebron James, Bill Gates, Mother Teresa but it had been lacking in practice of the theories taught and how the application of the theories in real life had caused positive or negative impacts on the organisation mediated by the leaders. I would suggest that more class activities relating to leadership styles and theories should be introduced for a better student experience. The aspects such as conflict management in cases of leadership also remained untouched. The future managers are required to practice sociable skills and must adopt to their conflict management behaviours in different situations. Also, conflict management requires addressing problems in individualist versus collective culture in an organisation (Saeed et al., 2014).

[bookmark: _Toc173470780]Conclusion

To conclude, it could be said that the module has been very helpful in case of teaching different leadership traits, theories along with different leadership styles. It has also successfully addressed many leaders but what it had lacked was more examples of modern organisations and their leaders creating a successful empire. The importance of creating morale without coercing the employees to perform better and creating better employee morale and how to achieve it in modern organisations is also a very important aspect. In the Gibbs’ Cycle, I have tried to relate to the possible leadership traits from the module and related through different examples form my workplace. This included sociable skills and other valuable skills. While the module has been very informative, I believe more class activities relating to leadership styles and a better understanding of the theories could bridge the gap for experiences. While the module contents are excellent, these improvements can further improve the understanding and make the leaders in the class future ready for their own workplace to manage different changes.
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