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[bookmark: _Toc121609995]Executive Summary
Zara, a leading fashion store and division of Inditex, a worldwide retail behemoth, strives to provide a wider selection of goods than its rivals. Inditex, the company's flagship brand, is available in 96 different countries throughout the world. Zara's goal is to promote a healthy appreciation of fashion among people of all ages and socioeconomic levels. It has one of the most reasonably priced monthly subscriptions of any major online streaming service. Working at ZARA requires you to be a person who gets along well with people, is a team player, and can effectively communicate with others and through them. Numerous studies have shown that an employee's commitment to their work and their ability to operate in a team are closely correlated with their impact on the company's bottom line.



[bookmark: _Toc121609996]Task 1: Individual written report on - “An organizational culture linking to its performance”
[bookmark: _Toc121609997]Introduction
By influencing how employees as a whole behave and perform for the company, organizational culture serves an important purpose. There is more than just a coincidence between performance and culture scores; businesses with higher culture scores also tend to have better long-term performance, while those with higher performance but lower culture scores tend to fizzle out. When workers are encouraged and inspired by their surroundings, they are more likely to put forth maximum effort in their work and their interactions with others. This analysis provides insight into the corporate culture of Zara, one of the world's largest fashion retailers. Part of Inditex, a global retail powerhouse. Their innovative approach to product development, manufacturing, distribution, and retail sales puts the client first at every stage of the supply chain. When other retailers take six months to develop a new product and get it to stores, Zara does it in two weeks. As the parent company's namesake brand, Inditex boasts a global footprint of 96 countries served by its retail outlets. Zara's mission is to inspire customers of all ages and backgrounds to develop a healthy love of fashion (Boyle, 2017). An interesting article discussed how Zara uses user feedback to co-create their items. This project describes the cultural significance of Zara, as well as the company's internal and external environment, structure, and performance, which have contributed to its widespread success in the fashion industry. They will also show examples of ethical dilemmas and workplace maintenance strategies to illustrate their points.
[bookmark: _Toc121609998]Key Business environmental and organizational analysis tools 
Companies may get a deeper understanding of their operating environment via the use of strategic environmental analysis. It's a way of always making sure you're aware of everything, both within and outside the company that might affect how well it does its job. Businesses may better adapt their strategy to the dynamic world around them with this support.
[bookmark: _Toc121609999]Micro and Macro Environment
The microenvironment is related as the surrounding environment, in which the company functions. Macro environment refers to the general environment that may impact operating of all commercial businesses.
· Zara’s Micro Environment: It is generated by factors related to Zara that impact its capacity to serve consumers, the business, market segments, promotional strategies utilized, rivals, and public.
· Macro Environment: The overall health of the economy, as opposed to that of any one industry, is a key factor in the macro environment. Zara is well-aware of the wide variations in climate and tailors its collections accordingly (Choudhary et al., 2021); for instance, because the North has a more severe winter than the rest of the country, its winter collections tend to debut earlier.
[bookmark: _Toc121610000]PESTEL Analysis
The Zara business strategy is analyzed using the PESTLE framework. Diversity of external factors might affect the company's base, and PESTLE Analysis reveal them and making them more evident.
Political Factors
The European Union is the United Kingdom's most important export market when we talk about clothing and fabrics. It's estimated that this sector accounts for 74% of EU exports, meaning that Zara can charm more clients within Europe without having to pay expensive rates doing export. The country's financial regulations also have a significant effect on the efficiency of any given enterprise. Red tape in countries like India and China presents significant difficulties for international corporations. Political unrest, which has knock-on effects on the economy and the fill-in network, is another important factor influencing the market. To solve this issue, Zara concentrated its supply network activities in Spain and a few European Union countries.
Economic Factors
Zara, being a Spanish company in a country with one of the worst unemployment rates, saves money on labor costs compared to its competitors in Western Europe, such as France, Germany, and the United Kingdom. As a result of Zara's competitive pricing, the company has captured a larger part of the European fashion market than its competitors. The organization's financial circumstances may be severely harmed by a complex network of lack of economic activity all over the world. The corporation may have financial difficulty if the cost of labor or manufacturing increases. Brexit, or the United Kingdom's planned withdrawal from the European Union, has produce the currency to fall in value, leading to higher prices and less discretionary money for consumers. As a result, sales at Zara and throughout the garment sector have dropped.
Social Factors
The company's product demand and supply are both heavily influenced by the ebb and flow of societal trends. Both people's aptitude and motivation to work are profoundly affected. A change in attitude toward such social concerns is very improbable, given Zara's giant consumer base and wide range of items. Since it doesn't place a upscale value on experimenting, Zara makes its items concur with the local culture. Zara is also involved in many charitable causes. Zara has prioritized eco-friendly retail management practices to reduce energy use.
[image: Villa Irgendwie Morphium zara case study analysis Landschaft Zeuge Grad]
Figure: PESTEL Framework
Source: (Warren et al., 2015)

Technological Factors
Zara has the assets and capital and the customers needed to fully use the information gained. Zara invest a fortune in reading and analyzing gigantic data material to be able to provide a better service for their clients. The company's website is quite well-known, and it is via it that it communicates with clients all over the globe. The business maintains many channels of client contact, both virtual and in-person. The responsiveness of a business to its customers is another area that is aided by technological advancements. The organization uses radio frequency identification (RFID) technology to monitor its stock levels.
Legal Factors
Zara puts lots of accent on being environmentally responsible. Their primary objective is to implement these standards across their whole product offering and supply chain. Companies with the stature of Zara must adhere to certain norms and standards. Employees are paid a fair salary, which the firm has mandated by passing special legislation. The corporation has had copyright infringement problems in the past while trying to develop new clothing lines in sync with current fashion trends (Cejka et al., 2017). There have been allegations that the company stole ideas and patterns from Adidas and Balenciaga. One of the reasons brands may freely mimic one another is because of antiquated legal theories. The time, energy, and money spent on creating and releasing new lines of clothing to the market mean that companies like H&M and Zara must also strictly enforce copyright regulations.
Environmental Factors
Considering how quickly consumers get tired of following any given trend, the fashion industry as a whole gets a bad rap for being wasteful. This is perhaps a huge reason why customers may question a quick fashion company like Zara. Given that modern consumers are more concerned about environmental effects than ever before, companies like Zara must embrace more environmentally friendly practices. Zara has come up with a strategy to transform all of its shops carbon-neutral. The document lays out the brand's strategies for lowering its energy and water footprint. All forms of hazardous waste have been eliminated from the company's supply chain.
[bookmark: _Toc121610001]Porter’s Five Forces Model 
Free market economy and industry issues impacting Zara are both inspected in detail in Porter's Five Forces Analysis. The study aims to quantify the company's position on external factors such as the threat of new entrants, the threat of substitutes, the bargaining power of customers, the bargaining power of suppliers, and the danger of competition.
Threats of New Entrants
New competitors pose less of a threat to quick clothes giant Zara. Prime challenges for entrance are the customer-focused approach, well-established brands, differentiated products, and economies of scale. It is difficult for new competitor to participate due to economies of scale on the supply side, which discount the total cost of the product. Zara's value proposition is to give customers easy access to high-quality fashion brands at affordable prices, which has earned the company both brand loyalty and brand differentiation, despite the low switching costs that customers face (Duoyan, 2021). This has made it challenging for new entrants to the market to differentiate themselves. As a market leader, it can compete even in a market with low demand, an advantage that is difficult to replicate for new entrants. 
Threats of Substitutes:
Product-for-product replacement is strong in the retail sector due to the variety of firms providing different prices, qualities, and product offers; however, there are few alternatives for clothing, therefore substitution by necessity is rare. Zara's main competitor, the danger of which is quite minimal, is the availability of suitable alternatives. Everything that passes for "substitution" in the fashion business is simply another kind of fierce rivalry. Many of the pieces from various collections may be interchanged with one another, allowing for year-round use of a favorite look.
Bargaining Power of Customers:
Customers have a low cost to move from one brand to another and this is increasing the stress factor for Zara to remain competitive by meeting consumer wants at affordable prices. To be one step ahead, they use a customer-first strategy and always attempt to increase their patrons' overall satisfaction. To ensure a steady stream of fresh, on-trend clothing for its clientele and uplift satisfaction, Zara is adopting a supply chain strategy based on vertical integration. Customers don't have a voice in price cuts but do have indirect negotiating power because of the availability of a wide variety of apparel retailers.
Bargaining Power of Suppliers:
Supply-side bargaining leverage is minimal at best. To save costs, Zara farms out its manufacturing to a variety of countries throughout the world, the most prominent of which are India, Bangladesh, Spain, Morocco, Portugal, and others. Due to a large number of suppliers, the company has little leverage in negotiations. Retailers like Zara and others like them evaluate the prices, while their suppliers get a modest reduce of the profits. Forward integration poses less of a threat to the supply side because of the high upfront costs involved. Zara's in-house manufacturing facilities help the company become less reliant on other sources. Nonetheless, it critically relies on suppliers from poor nations, where labor costs are high but supply is rapid.
Competitive Rivalry:
Major competitors to Zara include H&M, GAP, UNIQLO, Mango, Forever21, etc. Since there is a large variety of fashion retailers, both large and small companies compete fiercely for customers. To stay competitive, Zara relies on the strength of its brand and the fidelity of its customers, as well as on the availability of unique products. It's a very valuable brand that's worth over $14 billion. It uses a fast-fashion business model to offer customers the latest in fashion at affordable high-street prices consistently (Klikauer, 2014). To ensure a steady stream of fresh, on-trend clothing for its clients and increase satisfaction, Zara is adopting a supply chain strategy based on vertical integration.
[bookmark: _Toc121610002]Hofstede Cultural Dimension
When it comes to rank and authority, there is less of a gap between lower and higher employees under Zara's flat organizational structure. Informal, more direct, and collaborative communication is commonplace, and information is regularly shared and consulted. In addition, the company has a more democratic structure than an authoritarian one, and workers are encouraged to contribute their ideas and opinions. Employees are less likely to be intimidated by management, and the workplace as a whole is more suited to fostering creativity and teamwork. Zara's employees are supposed to be independent thinkers who aren't frightened to take the control on strategies on their own. They place a premium on autonomy and individuality, have a vigorous will to advance, and prioritize their profits above those of their workplace. In addition to being highly motivated and dedicated to their profession, workers at Zara also value and place a premium on personal growth and development. Zara's corporate culture likewise has strong business orientated norms. Workers are motivated by achievement and have unashamed in showing it off. They value material success above moral ones and are determined to raise their social standing. These people are aggressive and goal-oriented; they won't let anything to stop them. There is a welcoming attitude toward different perspectives and ideas in Zara's culture. When employees are put in a stressful circumstance, they rise to the challenge and see it as a chance to improve rather than a source of anxiety. Similar to other companies in the country, Zara takes a shorter-term view. This is in part because of how often the outside world and corporate concerns themselves are in flux. Zara has a moderate work culture. As long as it does not negatively impact productivity, employees are given perks like flexible working hours and the chance to work remotely.
[bookmark: _Toc121610003]SWOT Analysis
The SWOT Analysis is a tried and true management framework that may help a company like Zara evaluate its performance to those of its rivals.


Strengths
Financial stability, efficient employees, product differentiation, and invisible assets like brand value all play notable roles in a company's strengths. There are over 2,000 Zara stores in more than 100 countries (Maher, 2017). It's a division of a Spanish company that ranks among the world's largest retail chains. Because of their vertical integration in areas such as operations and manufacturing, Zara can maintain a low-cost supply chain and a strong global brand presence. Zara is well-known because of its robust online presence, which includes both its website and other eCommerce platforms. Clothes are mass-produced at affordable prices while still incorporating cutting-edge, trendsetting styles. Zara's products are always on-trend, stylish, and delivered quickly. Zara's offerings extend beyond clothing to include handbags, shows, and more.
Weaknesses
Zara's vulnerabilities might be thought of as those areas where it is inferior to rivals. There wasn't nearly as much advertising for this brand as there was for competing ones. With so many similar products on the market, Zara should expect to keep just a small percentage of customers and see a lot of brand churn. Although the Zara brand is accessible via online channels through partners, the company has a reputation for being pricey and is not highly active on the internet area.
[image: A research-oriented and astute SWOT Analysis of Zara]
Figure: SWOT Analysis
Source: (Williams, 2022)

Opportunities
Possibilities for a brand may lie in new markets, enhanced products, enhanced communication, etc. Zara has yet to tap into the full potential of international markets throughout the world. As a bonus, they may break into previously untapped markets and help develop such regions. Zara is well-positioned to capitalize on the rising popularity of online marketing and electronic commerce.
Threats
Expanded competition, changing laws, new alternatives to present produces and services, etc., all represent potential threats. Zara lists the following potential risks in its SWOT analysis: They face competition from high-end fashion retailers, which may be a serious challenge. The downturn in the economy is another factor that might affect their market. Consumers are making several switches. Zara's company might be harmed by knockoffs.

[bookmark: _Toc121610004]McKinsey’s 7S
ZARA employs successful change management procedures and regularly improves its performance using the McKinsey model. To certify that production levels are consistently conserved and amplified for the offers, ZARA focuses on the 7 factors mentioned in the model. ZARA's operations are made more visible and the company's duties and actions are in line thanks to the definition and communication of the business plan. The pressures of competition and competitor activity are also taken into account by ZARA (Mould, 2015). ZARA has a methodical procedure for establishing and overseeing departmental cooperation to guarantee efficient work operations, processes, and goal achievement. Everyone who works with ZARA is expected to be a team player who can conspire efficient with others and through them, as well as someone who gets along well with others. To ensure that employee efforts and strategies are in line with the organization's goals and values, ZARA is also concentrated in making sure that managers supervise and approve of them. ZARA also has unique procedures and techniques for making sure that all organizational divisions and systems are coordinated and working together to obtain the larger business objectives.
[bookmark: _Toc121610005]Key Drivers to make changes
Zara prioritizes creating new sites and word-of-mouth marketing. Zara's core marketing approach is based on four pillars: the customer's experience, customer exclusivity, customer accessibility, and customer distinctiveness. Some of them are:
[bookmark: _Toc121610006]COVID 19
Despite a drop in sales in 2020 attributable to the coronavirus, parent firm Inditex declared in its profits this week that sales were back up to pre-pandemic levels. Zara's revenues dropped 44% year-over-year in Q1 2020, and the firm reported a net loss of USD 482 million due to its predominantly offline shopping experience and the worldwide store closures brought on by the COVID-19 issue in 2020. Zara has realized too late the importance of mobile shopping and must act quickly to catch up to its rivals. Several analyses of the industry indicate that by 2021, mobile shopping expenditures will surpass those of desktop e-commerce.
[bookmark: _Toc121610007]Environmental Situation
With the start of the JOIN LIFE program, Zara has been working to improve its reputation for eco-friendliness. In addition to a new product line, this rollout also has ethical and sustainability-focused objectives. Recently, Zara made public several green initiatives the company has undertaken. For the next five years, we'll be focusing on a wide range of environmental initiatives, from wastewater reuse to landfill trash reduction. In addition, they have actively sought to restrict the use of some hazardous materials in manufacturing. 
[bookmark: _Toc121610008]Brexit
British customers of Zara should expect to pay as much as a fifty percent premium above Spanish prices, while Decathlon customers can expect to pay an additional two hundred and fifty pounds (£250) over French prices for electric bicycles.
[bookmark: _Toc121610009]Market Condition-Inflation
Inditex, the parent company of fashion behemoth Zara, announced a quarterly profit increase of 80% due to increased sales as customers restocked their closets after months of quarantine due to the epidemic. Brands and retailers may need to take measures in pricing, branding, and supply chains to weather inflationary pressures and maintain profitability.
[bookmark: _Toc121610010]Workplace Culture
Zara has a strong entrepreneurial mentality and employs plenty of young people that swiftly move through the levels of the firm. The brand has no concern about delivering responsibility to young individuals and the culture fosters risk-taking and speedy implementation. 
[bookmark: _Toc121610011]Co-creation
One of the foundations of Zara’s performance is that the company teaches and empowers its retail staff and managers to be especially attentive to consumer requirements and desires, and how customers execute them on the shop floors. Zara has built modern technology structure, which allow information to go quickly from the shops back to company head office, permitting decision-makers to act fast and adapt effectively to an emerging trend (Williams, 2022).
[bookmark: _Toc121610012]Maintain
The company's customers are its most valuable resource, but like any other fashion house, Zara also uses trend analysts, consumer insights specialists, and talent retention strategies to stay ahead of the competition. In all, Zara employs more than 200 people in various creative roles (Warren et al., 2015). Each person working at Zara exemplifies the company's belief that the "impossible" is an illusion.
[bookmark: _Toc121610013]Change
Customers who care about environmental impact are starting to question whether they should buy fast fashion, according to recent data. Zara may use AI to boost its trend radar, allowing it to stay ahead of rivals and newcomers in the ultra-fast fashion industry. This state-of-the-art apparatus is capable of identifying and forecasting the most well-liked product and brand connections, as well as the most appealing styles, colors, and textures, so serving as a resource for online merchandising fashion shoots and other magazines.
[bookmark: _Toc121610014]Organizational Culture and Organizational Performance
Zara has a practical division of labor between its many divisions. Through creative cultural adaptation, the company has been able to keep its workers' moral standards high. Its leaders have developed a new attitude that works for the group as a whole, taking into consideration the members' various backgrounds and upbringings. In addition, the group has established realistic goals to better accommodate its members. New cultural elements have been included and internalized to preserve the original traditions of the group's members. Because of the way the firm is structured, Zara has fostered a culture in which workers work together toward a similar objective and are open to learning from one another (Robinson, 2020). Zara can get ahead of the competition in the fashion industry because of the strong teamwork and visionary leadership that permeates the company.
Information may flow freely across Zara's many departments thanks to the company's well-designed organizational and operational processes and accompanying performance measurements. One of Zara's main goals is to outdo the competition in terms of product variety. The key to Zara's success has been the company's agility. Whereas the designs of many other clothing manufacturers remain unchanged from season to season, Zara analyses the market and makes adjustments within a couple of weeks. Zara creates fresh looks and implement them into shops when request is high.
[bookmark: _Toc121610015]Ethical Dilemma
To engage in ethical shopping is to seek out and avoid goods and services that negatively influence society and the environment while supporting those that do the opposite.
Dilemma 1
Models that work for major fashion businesses are all unusually slim to cater to the public's assumed taste in appearance. Some women who don't have bodies that match the desired thinness have blamed the media for their eating problems and low self-esteem.
Dilemma 2 
Inexpensive clothing lacks the exclusivity of more mainstream brands, which is a major element of its appeal. Because of its exorbitant price, only a select few may claim the prestige and splendor it affords them.
[bookmark: _Toc121610016]Recommendation
The company may attract a larger consumer base and stimulate more purchases by allocate more assets to digital marketing and intensify e-commerce. There is a lot of rivalry in the business, and that's the greatest risk for Zara (Stanley et al., 2021). The corporation has to make investments in obtaining fresh and high-quality material to please consumers if it wants to attract new subscribers and maintain the ones it already has. To increase its value and decrease its customer churn rate, the firm needs to invest extensively in creating an original content library, which will attract new customers.
While the firm has seen impressive growth in terms of market share and annual revenues over the last several years, it has been plagued by low renewal rates among its subscriber base, making customer churn the key concern within the company's operations. The Fast Fashion Retail Management Case Solution is a leading provider of entertainment services, and it has a substantial global customer base and market presence. It is well-known for having one of the lowest monthly subscription fees of any major internet streaming platform. The company's primary business approach is to minimize costs while still providing premium services to customers at competitive prices.
[bookmark: _Toc121610017]Conclusion
Fast-Fashion Retail Management Help is a leading global home entertainment distributor that has been successful in a variety of markets because of its high-quality service and loyal client base. The company has to invest in the acquisition of fresh and high-quality content to gratify consumers to draw in new customers and keep the ones it already has. The discussion above elucidates the impact of Zara's environment, culture, and organizational structure on its efficiency and effectiveness.




[bookmark: _Toc121610018]Task 2: Individual Reflective Essay
[bookmark: _Toc121610019]Introduction
Each of these articles reflects on a unique event or series of occurrences. Studying the art of reflective writing has not only improved my ability to make meaningful conclusions about what I take in via my senses (reading, seeing, and listening), but it has also pushed me to think about how I may put that information to use in the future. Organizational behavior is the study of how the dynamics inside an organization shape its employees' mindsets and actions. Through this course, I was able to better understand how Zara's guiding principles and practices have shaped the firm as it exists now. My workplace's interior and external environment, as well as its maintenance practices, are under scrutiny. Our mission was to identify, define, and measure the impact of business culture on employee productivity.
[bookmark: _Toc121610020]Learning from this module
[bookmark: _GoBack]This course has provided me with the chance to think critically about my management and leadership experiences to date, including how my behavior has been influenced by factors such as organizational culture, organizational principles, and the behaviors of my supervisors and leaders. A company's ability to give stability and purpose, steer choices and actions, inspire and motivate employees, and maximize productivity all depend on the strength of the company's culture (Goswami, 2019). Despite its importance, a company's culture may not always be apparent to even its longest-tenured workers. Positive effects of the study's findings on managers' abilities to promote a high-performance, high-productivity work environment inside their organizations are expected to emerge.
[bookmark: _Toc121610021]Reflective Body
Companies must constantly invest in their workers' education and growth to keep up with the dynamic expansion of the global economy and the rapid development of technology and innovation. It's no surprise that the value of knowledge has risen to that of a currency in today's business world, what with it being such a crucial role in productivity and all. Organizational learning and the dissemination of previously acquired expertise are aided by a culture of learning. Thus, the importance of the learning culture to the success of the business cannot be overstated.
Increased trust and collaboration, fewer conflicts, and quicker decision-making are just some of the outcomes that may result from a culture that is strong and well-established (Stinson, 2021). According to Hofstede (1980), the occurrence of large disparities in the size of distinct groups is the primary source of differences in opinion among members of those groups. The importance of organizational culture is shown by the fact that no firm can operate effectively without it. An organizational culture that dominates in the Journal of Quality and Technology Management has the following features: a learning environment that allows for the absorption of environmental changes; a workforce that is extraordinarily social, industrious, powerful, responsible, and well inspired; and a leadership team that is devoted to cultivating and maintaining these features. Companies in the private sector are recognized for having environments that are both diverse and occasionally controversial, with employees of all stripes frequently at odds with one another and the company as a whole (Donders, 2013). This concept demonstrates the existence of conclusion-specific performance disparities. Direct and indirect consequences of an employee's actions are both included in outcomes, highlighting the fact that numerous factors outside the employee's behavioral patterns contribute to the final result.
The findings of this research may also be utilized to make judgments on corporate growth and to determine whether nations share cultural values and customs. By examining these factors in different countries, managers may determine whether countries have similar cultural norms and levels of acceptability. Understanding the cultural norms and rules of behavior of other countries is tremendously beneficial for multinational enterprises in order to better comprehend foreign organizations and clients.
[bookmark: _Toc121610022]Limitation
It's crucial to call attention to the study's significant caveats. Since this survey will be conducted using an online web program, the same individual may fill it out many times. Moreover, owing to Internet restrictions, some respondents may be unable to complete the survey altogether. A third potential hurdle for the research is the size of the sample itself; if just a few people are chosen at random, the results won't be very trustworthy.
[bookmark: _Toc121610023]Recommendation for Employment
If Zara wants to be profitable in the long term, it has to make some adjustments to the way it does business. As a result, decentralization is the strategy that Zara should use to exercise command over its activities. To effectively expand into new markets, Zara has to establish locally based Production and Distribution hubs. As a result, rather than trying to manage everything, Zara could focus on each location.
[bookmark: _Toc121610024]Conclusion
[bookmark: _Toc121610025]Incorporating new ideas and expanding existing ones are two outcomes of a thriving company culture. Organizational success or failure is directly correlated with employee output, which is mainly shaped by the dominant values of the business's culture (Wressell et al., 2018). Our research shows that a competitive advantage may be gained in any field by fostering a business culture that makes it easy for new employees to integrate into the group and contribute right away. Studies have demonstrated that an employee's contribution to an organization's performance is directly proportional to his or her level of dedication to the job and teamwork skills.
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