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[bookmark: _Toc2005473962]Task 1: Comparing two jobs advertisement
Table 1: Comparing Flexi ALDI and HERON Store Manager
	Job Advertisement
	Key skills
	Knowledge areas
	Source

	ALDI
	Leading and inspiring teams.
Agile, visionary leader.
Customer service
	Strategic time and cost management.
KPI
	INDEED

	HERON
	Experience as a store manager and retail manager.
Customer service.
	Developing Teams.

	Totaljobs


Source: Author owns
Table 1 shows two jobs advertisement for ALDI and HERON. Two jobs show requiring a store manager for two different stores. Jobs advertisement shows key skills and knowledge areas. Two different Store has some common key skills and knowledge are mentioned in the advertisement. Both stores require experience as a store manager and customer service. Leading and developing team for better business results. Experience and customer service develops the ability to remain calm under pressure and identify problems quickly, understand their roots' causes and find solutions. These skills help in future employment role to achieve better results and achievements.




[bookmark: _Toc533195217]Task 2:  Self-Assessment and Readiness for job
[bookmark: _Toc1253974737]2.1: Self-Assessment:
Conduct a reflective self-assessment to identify personal strengths and areas for further development. SWOT analysis tools are used for self-assessment frameworks.
SWOT Analysis:  A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project or organization. It's a framework for matching an organization or personal goals of programmes and capacities to the environment in which it operates. (CIPD, 2025)
Table 2: SWOT Analysis for self-assessment framework.
	Strengths

· Ability to work under pressure.
· Time management.
· Computer and Technology skills.
· Good communication skills.
· Hard work.
· Business skills for the workplace.
	Weaknesses

· Lack of skills or knowledge.
· Fear of failure affects decision making.
· Lack of networking skills.
· Struggling with time management during high workload.


	Opportunities

· Skill development through education and training.
· Professional networking events.
· Volunteering opportunities that can expand skills and experience.
· Access to free online courses.
· BA Leadership and management skills for the workplace.
	Threat

· Entry of new competitor in my field
· Rejection.
· Negative feedback from superiors impacting confidence.
· Changing technologies are becoming more crucial to keep up with.


Source: Authors own


[bookmark: _Toc161520288]2.2: Evidence of Readiness:
Readiness for employability and personal advancement.
Employability readiness is the preparation to transition into the workforce, adapt to industry changes, and continuously grow our career. Self-awareness plays an important role in understanding your own emotions, strengths, and recognizing how your behavior impacts colleagues. Negative feedback from seniors and colleagues helps to improve your errors, and positive feedback increases courage and self-confidence. Good communication skills help to improve your relationship with seniors and colleagues and help to move forward in your career. Business skills for the workplace and new technology skills transform the work environment, generate more opportunities to get different levels of posts. Digital skills help in the workplace by boosting productivity, communication, and increasing efficiency, which makes you more valuable to employers.
Academic studies, feedback, and experience at the workplace help.
Academic studies help to improve your experience at the workplace. Academic studies boost your Carrers, confidence, and daily tasks at workplace. Academic skills create new opportunities at the workplace for new high-level jobs. Feedback from the lectures and seniors at the workspace helps to improve your errors and helps to move forward with confidence. I learned a lot from my workplace. I always give respect to my seniors and juniors in any field in the workplace, aware of always health and safety issues.
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[bookmark: _Toc102590164]3.1 Set Employment Goals
Based on the weakness identified in your SWOT analysis, identify and articulate your short-term and long-term employment goals. Explain why these goals are important.
Short term career goals are meant to be achieved soon within the next day, week, or month. They can be used to help advance your career and move you toward a long-term career goal, serving as a roadmap taking you from where you are to where you want to be. (builtin.com, n.d.)
Table 3: Goals for short-term and long-term
	Goals 
	items

	
Short-term
	· Develop personal networking within 2 months.
· Improve work life balance.
· Improve time management within 1 month.
· Improve written communication in 1 month.

	
Long-term
	· Earn a senior manager within 3 years by consistently exceeding targets and building a team leadership track record.
· Complete a structured leadership development program.


Source: Author owns






[bookmark: _Toc474160740]3.2: Develop a Personal Development Plan:
Create a personal development plan. Outline specific actions you wii take to address these weaknesses, include timelines, resources needed, and how you will measure your progress.
A personal development plan is the process of improving yourself through conscious habits and activities. It's about setting goals for yourself and putting plans in place to reach them. (Rolfe, 2015)
Table 4: Personal Development Plan
	Goals
	Timeline
	Resource needed
	Measuring success

	
BA Leadership and Management Skills for the workplace
	
2026-2028
	
Enroll to a university course
	
Module by Module

	
Volunteer jobs
	
2026-2029
	
Online search
	
Help community

	
Digital skills: Artificial Intelligence, Digital Marketing, Digital skills for work and life
	
2026-2027
	
Online free course
	
Employability and productivity


Source: Author owns.
Personal development planning is a framework that can be used to be aware of skills you have, identify and develop skills you need, work out but you want to achieve and how to achieve it. Identify your goals and put a timeline to achieve them. Leadership and management skills for the workplace can create new opportunities in the workplace. Experience and digital skills make more perfect in the job which helps to achieve the goals and get high position in the job
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Store Manager
Aldi - Burntwood
£52,910 - £69,000 a year
Vacancy Specification
Step into the role of Aldi Store Manager and lead your team to deliver exceptional shopping experiences that go beyond customer expectations. You'll inspire a positive, high-performing work environment while driving operational excellence, maintaining top-quality standards, controlling costs, and ensuring compliance. Your leadership is the driving force behind the store's success!

Key Responsibilities

· Lead your team to deliver exceptional customer service that consistently exceeds expectations
· Drive KPI performance, consistently meeting challenging operational targets
· Oversee the execution and supervision of in-store tasks to meet targets and standards
· Recruitment for your team, leading them and fostering their growth and development
· Handle customer complaints with professionalism and maintain compliance with health & safety standards

Skills & Experience

· Extensive experience leading and inspiring high-perming teams in a fast-paced, lean environment
· Proven track record in optimising operational efficiency through strategic time and cost management
· Demonstrated success in achieving KPIs while upholding the highest standards of compliance and due diligence
· Commitment to delivering exceptional customer service and driving business results
· Agile, visionary leader who can proactively embrace change with a results-driven mindset

Our Benefits

· A market-leading salary package
· 25 days annual leave plus bank holidays, as well as the chance to purchase extra holidays through our holiday purchase scheme
· A flexible contract of 40 or 45 hours a week
· 26 weeks full pay following 1 year service for Maternity and Main Adopter Leave
· Comprehensive training and ongoing development opportunities throughout your Aldi career
· Lifestyle benefits including discounted gym memberships, cinema tickets, and holiday deals.
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Store Manager
Heron Foods
Partington, Manchester (M31), M31 4EL
Permanent
Published: 3 weeks ago
Up to circa £35,000
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Store ManagerHeron Foods
Discover Your Next Leadership Opportunity: Store Manager at Heron Foods
Location: Partington, M31 4EL
Salary: Circa £35,000 per annum plus bonus opportunity
Hours: 45hrs per week

Why Heron Foods?
Heron Foods is one of the UK’s fastest-growing discount food retailers, with over 340 stores and ambitious expansion plans. As part of the B&M retail group, we’re a company on the move, committed to delivering value to our customers and opportunities to our teams.
We’re proud to have retained the ethos and spirit of a family-owned business, fostering a collaborative and supportive workplace culture. In fact, we were recognised as one of the UK’s ‘Happiest Workplaces’ in the WorkL Awards.
As a Store Manager, you’ll lead by example, inspiring and motivating your team to deliver outstanding results in a fast-paced, community-focused environment. If you thrive in a high-energy setting and are passionate about retail, we’d love to hear from you.

What We Offer Our Store Managers:
· Competitive Salary: Circa £35,000 per annum plus bonus opportunities.
· Generous Leave: 30 days annual leave with additional leave accrual for long service, plus the option to purchase extra days.
· Exclusive Discounts: 10% off at both Heron Foods and B&M stores, with double discount weekends throughout the year.
· Wellbeing Support: Free, confidential assistance for personal and financial concerns, plus 24/7 GP access for you and your family.
· Additional Perks: Recognition for long service.
· Career Development: Ongoing learning opportunities, including on-the-job training, eLearning, apprenticeships, and career progression programs.

What You’ll Do:
As a Store Manager, you’ll be at the heart of our success, taking responsibility for:
Leading and motivating your team to deliver exceptional results and achieve sales targets.
· Providing hands-on leadership, coaching, and fostering a collaborative, high-performing store environment.
· Ensuring operational excellence, from store presentation to stock management and health & safety compliance.
· Delivering exceptional customer service, resolving queries, and ensuring a positive shopping experience.
· Developing talent within your team, creating succession plans, and supporting ongoing growth.

Fast-Paced and Rewarding:
This role offers the chance to thrive in a dynamic and sometimes demanding environment. With a focus on leadership and operational excellence, you’ll play a crucial part in the success of our business and gain invaluable experience managing a busy retail environment.

What We’re Looking For:
We’re seeking individuals who bring:
· Proven experience as a Store Manager, Retail Manager, or in a similar leadership role.
· A strong track record of developing teams and achieving results.
· A genuine passion for retail, customer service, and delivering exceptional results.
· The ability to thrive in a fast-paced, community-focused retail environment.
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